DRAFT ---   Program Sharing Inquiry Letter from Maricopa to HLC

Dear Dr. Manning,
For the past 18 months, the Maricopa Community Colleges have been engaged in intensive work to ensure compliance with new Department of Education rulings and Higher Learning Commission requirements.  We have invested significant resources in this work and have met all Program Integrity and associated accreditation requirements.  We continue to develop ways to enhance the efficiency and effectiveness of our business processes so that we can respond to community and business needs for programs in a timely fashion.

As you may be aware, all the Maricopa colleges use a common curriculum process and common course bank.  We now wish to pursue, in collaboration with the Higher Learning Commission, the concept of a “shared program bank”.  Through this model, occupational degrees and certificates would be accessible by all 10 Maricopa colleges which are individually accredited.   Through a “shared program bank”, one lead college would submit new Associate of Applied Science (AAS) and Certificate of Completion (CCL) programs to the Higher Learning Commission for approval on behalf of all 10 member colleges within the Maricopa System.  Internal processes would be used to determine how many of the colleges would actively offer the programs.  We believe this would streamline the program development process and be a more efficient method of securing HLC approval for new programs.
I would like to schedule a conference call or face-to-face meeting with the appropriate individual at the HLC to discuss the feasibility of such an arrangement as well as what steps need to be taken.  I sincerely appreciate your consideration of this concept which we believe would be in the best interest of our students.  
Please contact me at your earliest convenience regarding this inquiry, and do not hesitate to contact me directly if you have any questions.

Sincerely,

Maria Harper-Marinick, Ph.D.

Executive Vice Chancellor and Provost 

