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VISION 
 

A Community of Colleges…Colleges for the Community 

…working collectively and responsibly to meet the life-long learning needs of our diverse students and communities. 

 
 
 

MISSION 
 

The Maricopa Community Colleges provide access to higher education for diverse students and communities. 

We focus on learning through: 

 

• University Transfer Education 

• General Education 

• Developmental Education 

• Workforce Development 

• Student Development Services 

• Continuing Education 

• Community Education 

• Civic Responsibility 

• Global Engagement 
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VISION AND MISSION 

FY 2009-2010 
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The Maricopa Community Colleges are committed to: 
 
 COMMUNITY  INNOVATION 
 
 We value all people – our students, our employees, their families,  We value and embrace an innovative and risk-taking 
 and the communities in which they live and work. We value our approach so that we remain at the forefront of global 
 global community of which we are an integral part. educational excellence. 
   
  
   
   EXCELLENCE   LEARNING 
  
 We value excellence and encourage our internal and external We value lifelong learning opportunities that respond to the 
 communities to strive for their academic, professional and needs of our communities and are accessible, affordable, and of 
 personal best. the highest quality. We encourage dialogue and the freedom to 
  have an open exchange of ideas for the common good. 
    
    
    
 HONESTY AND INTEGRITY    RESPONSIBILITY 
  
 We value academic and personal honesty and integrity and We value responsibility and believe that we are each accountable  
 believe these elements are essential in our learning environment. for our personal and professional actions. We are responsible for 
 We strive to treat each other with respect, civility and fairness. making our learning experiences significant and meaningful. 
  
  
          
   INCLUSIVENESS  STEWARDSHIP 
 
 We value inclusiveness and respect for one another. We believe that  We value stewardship and honor the trust placed in us by the 
 team work is critical, that each team member is important and we  community. We are accountable to our communities for the 
 depend on each other to accomplish our mission.  efficient and effective use of resources as we prepare our students  
   for their role as productive world citizens. 
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STATEMENT OF VALUES 

FY 2009-2010 
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MARICOPA COMMUNITY COLLEGES  

Executive Summary  

FY 2009 - 2010 

The start of this decade ushered in a new century and was marked by a brief economic downturn.  A prosperous period followed, 
but as the decade nears a close, global and national economies are in a recession, the financial markets are troubled and federal 
assistance to banks, financial institutions, private companies, homeowners, taxpayers and state and local government appears to 
be unprecedented. 
 
The Maricopa Community Colleges have been impacted by both the upturn in the economy and the more recent downturn.  When 
the economy was strong, enrollment in the district’s colleges dropped slightly, from a high full time student equivalent (FTSE) of 
71,387 in FY04-05 to 68,055 in FY07-8.  A number of factors appear to have contributed to the slight decline.  Additionally, an 
historical review of enrollment since the 1965 suggests that enrollment typically has increased, but approximately every 10 or so 
years, there is a slight multi-year decline in enrollment.  Prior to this period of decline, the last period of slight enrollment declines 
was the early 1990s.  As of FY08-09, enrollment is increasing. 
 
Despite small losses in enrollment in recent years, the Maricopa Community Colleges is one of the largest community college 
systems in the nation and is the largest public higher education institution in the State, larger even than all three public 
universities combined.  In FY2009-10, the Maricopa Community Colleges (the “District”) will continue to build on a long history of 
services to the community.  Currently, the ten colleges and two skill centers that comprise the Maricopa Community Colleges offer 
thousand of academic and occupational courses. Nine Associate degrees, twenty-four Associate in Transfer Partnership (ATP) 
degrees and seventeen Academic Certificates  (AC) are offered.   
 

General Information  
 

• The Proposed FY09-10 Budget of $1.48 billion represents an increase of $53.6 million or 3.76% compared to FY2008-
09. Notably, a technical move of part of the Auxiliary Fund into the General Fund makes it appear that the General 
Fund has grown significantly. In fact, almost half of the increase is the technical readjustment of an equal amount of 
the revenues and of the expenditures. 

•  The first parameter for budget development is maintenance of the District’s financial stability policy, which requires 
balances of at least 8% of General Fund revenues.  The District has met this requirement each year since the policy was 
adopted and this budget reflects resources sufficient to meet the policy goal by year-end. 

• The budget is balanced with revenues equaling expenditures and one-time funds approved for use as one-time 
expenditures.  
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MARICOPA COMMUNITY COLLEGES  

Executive Summary  

FY 2009 - 2010 

• The District’s colleges have flexibility to reallocate budgets and to use new allocations to meet high priority needs.    In 
summary, a review of college and District Office strategic and operational plans reveals a rich array of accomplishments 
in the past and innovative student and community-focused plans for the future.  

• The District’s resources have been impacted to some degree by the recession: in particular, the impact has been felt in 
State aid as the State has grappled with billions of dollars of shortfalls.  Reductions in State aid since FY07-8 total 
$17.5 million, or 26%.  However, since relatively few resources come from the State ($68.6 million of $1.4 billion in 
FY07-8), the impact has been minimal.  To date, State Aid represents approximately $51.1 million of the $1.49 billion 
budget.  Other revenue sources have remained solid to date. Overall, the District has weathered this recession much 
better than our sister local governments and public universities, which have absorbed reductions totaling hundreds of 
millions of dollars.   
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   MARICOPA COMMUNITY COLLEGES   

General Operating Fund 1  

FY 2009 - 2010 

• State Aid generally is based on a statutory formula reflective of the most recent enrollment levels. However, given the 
recession and the State’s budget shortfalls, this did not happen when the FY08-9 budget was built. 

The single largest effect of the current recession has been the impact on State aid.  As the State of Arizona built its FY08-9 
budget, it reduced the State appropriation to all of Arizona’s Community Colleges.  All regularly appropriated capital State 
Aid (budgeted in the Plant Fund or Fund 7) was suspended ($11.1 million of Maricopa’s aid) and $2.1 million in operational 
State aid to the District was cut.   In January 2009, an additional $4.3 million was cut to help the State balance a projected 
$1.6 billion shortfall.  Additional reductions may be forthcoming as the State seeks to balance a shortfall estimated at $3 
billion or more.  In fact, on February 12, 2009, JLBC staff reported potential shortfall of over $400 million for the current 
FY2008-09. They also urged caution against taking immediate action. Overall, since June 2008, the State appropriation to 
the Maricopa Community Colleges has been reduced by 26% over the FY07-8 appropriation.   The operational cuts to date 
that total $6.4 million are reflected in the General Fund budget, as is the loss of a $2 million transfer from capital State Aid, 
since this was suspended. 

• Other revenue sources include interest income, transfers from other funds and Fund Balance or carryforward. 
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   MARICOPA COMMUNITY COLLEGES   

General Operating Fund 1  

FY 2009 - 2010 

Expenditure Budget    
Allocation of Budget Increases 

 
The FY2009-10 Proposed Budget is $41.8 million larger than the FY2008-09 Adopted Budget.  As noted earlier, $7.65 million of 
this is due to the potential 2% property tax increase, which will be considered by the Governing Board.  Without the 2% tax 
increase, the FY09-10 proposed budget is $34.5 million higher.   The increase also includes $23 million of Fund 210 College 
Activity move to Fund 1; these funds therefore are not available for general allocation. As shown in Table 1, some revenue 
changes are offset by expenditure budget changes.  Additionally, some funds are one-time and some are permanent.  In total, 
$16.8 million in permanent funds have been allocated for various priority needs; while the $7.65 million is held in reserve 
pending Governing Board approval of property tax levy increase.   
 
General Fund resources totaling $16.8 million already have been allocated for the following priority needs: 

• IT Maintenance contract increases - $1.13 million; 

• Policy manual driven (Anniv. & Educ.) - $1.3 million; 

• ATASS, Compensated Absences, Unemployment 
Insurance, Liability Insurance - $1.32 million; 

• Benefits Consultant Bid $0.13 million; 

• Emergency Communication - $0.10 million; 

• Prop 301 Faculty permanent funding - $0.5 million; 

• Operating Cost for new facilities - $4.32 million;  

• New Faculty Positions (10 FTE) - $1.0 million; 

• Student Financial Aid - $3.0 million; 

• Capital Support/Reserves - $4.0 million. 
 
 
 
 
 
 

Revenue Increases, including carryforward 41,846,347$       

Plus:

(7,676,387)$        

(23,016,960)$       

3,383,665$         

9,915,678$         

Available for Allocation if 2% property tax approved 24,452,343$       

 Property Tax 2 % Increase pending approval (7,652,084)$        

Available for Allocation 16,800,259$       

Other Adjustments: ( for uncollected tax levy and bad debt, 
ASRS saving)

Carryforward Adjustment (carryforward resources dedicated to 
one-time expenses)
Fund 210 Merger with Fund 110

    Table 1.  Availability of General Fund Resources for Priority Allocations

Budget Cut Reallocation
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   MARICOPA COMMUNITY COLLEGES   

General Operating Fund 1  

FY 2009 - 2010 

• Fixed Charges 
 
Fixed charges represent 1.3% of the total General Fund budget; there is a 13.52% increase compared to FY08-09. This is 
primarily due to the $1.2 million of Student Accident Insurance that was brought over from Fund 210 and some smaller 
reductions at the colleges. 
 

• Communication and Utilities 
 
Increased budgets for electricity and telephones at colleges account for the 6.8% increase in communication and utility costs.   
 

• Travel 
 
Travel represents 0.5% of the total General Fund budget, and increased about $1.2 million compared to last year. Most of the 
increase ($850,000) was due to the District Tournament account that was brought over from Fund 210. 
 
Travel at Maricopa Community Colleges is governed by an Administrative Regulation, which closely follows the travel 
procedures of the State of Arizona. Travel includes spending for mileage between sites, in and out of state travel, conference 
registration, hotels, meals, airfare, etc.  Travel accounts for professional growth related activities, such as faculty and staff 
representation at national and regional conferences and on national boards and committees, as well as participation in 
learning exchange programs. Additionally, travel records expenditures for specialized training. Variations exist among the 
share of each college’s budget that is dedicated to travel; one reason for differences in travel budgets is that units have varying 
needs to travel between multiple sites.  
 

• Miscellaneous & Transfers  
 
Miscellaneous and Transfers includes numerous budget amounts that either transfer to the units during the year or exist as 
contingencies for unexpected mid-year budget needs or revenue shortfalls.  It includes all expenditures that are not captured 
in other object codes. Examples of miscellaneous and transfers include: uncollected tax liability contingency ($7.7 million), 
Enrollment Growth Funding Program funds ($15.6 million), carryforward for one-time allocation ($37.4 million), transfers to 
Skill Centers and other auxiliary funds for meet and confer, scholarships and other needs ($20.7 million), compensated 
absences ($4 million), capital development operating ($8.4 million), Tuition Waivers ($3.1 million), Capital support reserves ($4 
million) as well as the potential 2% tax increase  and other new revenue held in the Revenue Reserves ($7.6 million). 
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MARICOPA COMMUNITY COLLEGES    
General Operating Fund 1  

FY 2009 - 2010 

Budgeted Positions 

The Proposed Budget for FY2009-10 includes 76 positions more than the FY2008-09 Adopted Budget. Most of these were due to the 
transfer of 156.2 positions from Fund 210 related to Athletic/college activities. However, State Aid funding reduction and decreased 
enrollment resulted in the reduction of many vacant faculty and staff positions at the colleges and the District, offsetting the 
transferred FTE’s.   The major changes are as follows: 

 

• Faculty:  -20.0 

Due to a decrease in enrollment and budget reductions, 37 vacant faculty positions were eliminated at Phoenix College, 1 at 
Glendale, 4 at Gateway, 1 at Estrella Mountain and 1 at District. However, 9 new faculty positions were added to support 
increased enrollment:  5 at Scottsdale, 1 at South Mountain, 2 at Chandler/Gilbert and 1 at Paradise Valley.  Due to new 
revenue allocations, 10 new faculty positions were added and held in reserves for future allocation to colleges. In addition, 5 
faculty positions were moved from Prop 301 restricted funds to the General Fund:  1 at Glendale, 2 at Gateway, 1 at Mesa and 
1 at Paradise Valley.  The additions and reductions resulted in a net decrease of 20 FTE faculty positions. 

 
• Support Staff:  +65.9 

The main reason for change was the Fund 210 merger into the General Fund, added 87.94 FTE’s for Support staff.  In 
addition, a total of 34.31 new positions were created and 1 Safety position was reclassified to Support staff.  The 2% budget 
cut eliminated 40.87 FTE’s, plus 16.5 Support positions were reclassified to MAT. This resulted in a net increase of 66.9 FTE’s 
for Support staff.  Examples of new positions are:  Administrative Secretary, Admissions/Record Clerk, College Accounting 
Assistant, Coordinator Child Care Center, Coordinator Student Services, Early Childhood Teacher, Equipment Clerk, Financial 
Aid Technician, Fiscal Technician, Office Coordinator, and Student Services Specialist.  See Schedule H8 for details. 

 
• MAT: + 57.6 

The main reason was the Fund 210 merger, added 47.76 FTE’s, 19 new positions were created, and 18.5 positions were 
reclassified to MAT (16.5 Support and 2 from Craft).  The budget reduction eliminated 27.6 positions, resulting in a net 
increase of 57.6 FTE’s. Examples of new positions are: Administrative Assistant II, Assistant Development Director Sun 
Sounds, Athletic Specialist, Director Athletics, Chief Engineer KJZZ, Director College Annual Fund, Director Development, 
Director Multicultural Services, Director Sun Sounds of Arizona, Director Student Life & Leadership, Head Athletic Trainer, 
Manager Disability Resource and Services, Program Director KJZZ/KBAQ, Supervisor Early Childhood Center, Trio Programs 
Director. See Schedule G10 for details. 
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MARICOPA COMMUNITY COLLEGES    
General Operating Fund 1  

FY 2009 - 2010 

• Crafts: + 3.0    

Five new Craft positions were created:  1 new plus 1 vacant position was reclassified from M&O at Phoenix College plus 3 new 
FTE’s at Mesa College.   These were offset by the reclassification of a vacant Electrician to MAT at Williams and the 
reclassification of a HVAC Technician to MAT at Estrella Mountain. 
   

• M & O: + 10.8    

The Fund 210 transfer added 20.3 M&O positions plus 1.5 new at the colleges. However, this was offset by the elimination or 
reclassification of 11 positions due to the budget reduction - 3 Custodians at Phoenix College; 1 Custodian at Gateway, 2 
Custodians and 1 Groundskeeper at Mesa, 3 Custodians at Scottsdale and 1 Building Maintenance Tech at Williams.  
See Schedule H8 for detail. 

 

• College Safety: -0.9   

Two new Safety Officers were added at Glendale and 0.15 FTE increased at Scottsdale to bring a Lead Safety Officer to full-
time status.  The following positions were eliminated: One Dispatcher at Phoenix and a Safety Officer at Gateway.  A  vacant 
Dispatcher position at Mesa was reclassified to a PSA position, resulting in a net decrease of 0.85 FTE in Safety. 

 

• Retirees: -40.5     

The budget reduction plus re-allocation of retiree to faculty positions resulted in the elimination of 40.5 Retiree FTEs:  12.5 at 
Phoenix, 13.5 at Glendale; 1 at Gateway, 8.5 at Mesa, 4 at Scottsdale and 1 at the District Office. 



 

 
T
T
s
 
H
 
C
 

 
O
 

FY 20

 
The Current Au
These auxiliary 
services.  The fo
 
Highlights 
 
College Activit
 

• The mos
$23 mill
merge of
budget f
the $11.
forward 
210 to F

• Fund 21
of $3.3 m
from the
balance 

• The bud
of studen
revenue 
payment
Centers 
Student 

Other Auxiliary
 

• The Oth
carryforw
tuition a

  
09 - 2010 

uxiliary Fund (F
 enterprises or 
ollowing highligh

ties 

st significant ch
lion reduction d
f the College Ac
from Fund 2 to 
7 million shift o
budget capacity

Fund 230. 

10 is funded wit
million of regula
e General Fund 
 from student ac

dget includes the
nt fees of $5.8 m
 bond debt serv
ts for Performin
 (PACs) and the 
 Information Sy

y Programs 

er Auxiliary Pro
ward and contin
at Rio Salado.

  

Fund 2) include
 divisions are e
hts new budget

hange is the 
due to the 
tivities 
Fund 1 and 
of carry 
y from Fund 

th a transfer 
ar tuition 
 with the 
ctivity fees. 

e allocation 
million for 
vice 
ng Arts 
 new 

ystem. 

ograms budget i
ngency budget c

  
MARICOP
Current

s revenues and
essentially self-s
t allocations.  De

is projected to in
capacity from F

Course Fees
12%

N

$15m

  
PA COMMUNIT
t Auxiliary Fun

d expenditures t
supporting activ
etailed schedule

ncrease by $10
Fund 210 to 230

Non-Credit
15%

Graph 6: FY

FY0

$18.4m

  
TY COLLEGES 
nd 2  

that support a 
vities financed 
es for the Auxili

.1million in FY2
0 at the colleges

Food Service
1%

Y 2009-10 Aux

09-10 Total: $1

$

 

  
  

variety of stude
by fees that co
iary Fund can b

2009-10, reflect
s and $5 million

xiliary Fund Re

126.4m

0.9m

 

 
 

ent services and
over the cost of 
be found in Sect

ting the shift of 
n increase in out

Activity Fees
9%

Auxiliary Servic
63%

evenues

$10.5m

$81.6m

 

     A16 

d activities.  
 goods and 
tion D. 

t of state 

ces

m



 

            A17 

             
MARICOPA COMMUNITY COLLEGES    
Current Auxiliary Fund 2  

FY 2009 - 2010 

 
 

Non-Credit 
 

• The budget reflects a net decrease that is primarily driven by a reduction in non-credit activity at Mesa Community College 
    and Scottsdale Community College. 
 

 
Course Fees 
 

• An increase in the course fee budget results from both adding new courses and various fee increases to cover the cost of 
providing special supplies, material and equipment for some courses.   

 
Food Services 
 

 Food service budgets are based on estimates of potential activity in directly operated food service units. 
 
FTE 
 

 A total of 156.2 FTE’s in Fund 210 were moved to the General Fund as part of the merger.   In addition 19 new FTE 
positions are created for FY2009-10 at the Maricopa Skill Center. This is the sole unit with significant growth. This reflects 
growth in the cosmetology department. Positions added include Auxiliary Services Technician, Auxiliary Services Courier, 
Cosmetology Instructor and Associate Cosmetology Instructor. 



 

R
p
 
P
 
T
a
c
p
d
 
A
b
y
 
 
D
m
l
f
 

J
c
T
r
b
e
H

FY 20

Revenues that 
potential financ
 
Proposition 30

The Maricopa C
allocation for F
current base o
programs and
development ini
 
An estimated $
budgeted for F
year carryforwa
 
 
Due to new fund
members were m
leaving a total o
funded by Propo
 

JLBC has repor
collections down
This was 11 stra
reductions in co
budgets have be
economic condi
Highlights, 12/0

 
09 - 2010 

are restricted i
cial aid awards, 

01 Sales Tax Re

Community Coll
FY09-10 to expa
of occupational 
d the many
itiatives.  

75,000 in inter
FY2009-10 alon
ard estimate.  

ding allocation,
moved to the Ge
of 28 faculty pos
osition 301. 

rted November 0
n 13.3% from N
aight months of
ollections. Prop 
een reduced to r
tions. (JLBC Mo
08). 

  

in use are budg
 grants, contrac

evenues 

eges anticipate 
and upon the 
 courses and 
y workforce 

rest income is 
ng with prior 

 5 faculty 
eneral Fund, 
sitions to be 

08 sales tax 
November 07. 
f year-to-year 
 301 revenue 
reflect 
onthly Fiscal 

  
MARICOP
Current 

geted in the Cu
cts, and Proposi

 receiving $7.0 

Student Aid
39.0%

Mi
/Tran

15

F

  
PA COMMUNIT
 Restricted Fun

urrent Restricte
ition 301 sales t

million in Propo

d

isc.
nsfers
.5%

Graph 7: FY

FY09-10 Total

$2

  
TY COLLEGES 
nd 3  

ed Fund (Fund 
tax revenues. 

osition 301 sale

Y2009-10 Restri

l: $189.9m

$74.1m

29.3m

 

  
  

 3). The Restric

es tax revenues 

Federal G
22.4

Prop 301
10.0%

icted Fund Budg

$19m

42.5m

$

 

 
  

cted Fund bud

 and a $1.0 mil

Grants
4%

State
Gr
13

1

get

$25m

 

     A18 

get reflects 

lion capital 

e/Other 
rants
3.1%



 

            A19 

            
MARICOPA COMMUNITY COLLEGES     
Current Restricted Fund 3  

FY 2009 - 2010 

Student Financial Aid 
 
Without these funds, many students would be unable or more limited in their ability to attend college.  The single largest source of 
financial aid is Pell Grants from the Federal government. The lower projected federal financial aid is closer to actual distribution to 
students. 
 
Grant and Contracts 
 
The Maricopa Community Colleges receive numerous grants and contracts that advance teaching and learning and the District’s 
commitment to public service, including: 
 

• Carl Perkins Grant funds   

• ABE/GED/ESOL Grants from the Department of Education 

• National Science Foundation 

• Small Business Administration Grants for business training and counseling 

• Pass-though grants from the Arizona Department of Commerce and the Arizona Department of Economic Security for 
employee training and development in local corporations 

• The GateWay Early College High School and the Teacher Prep Charter High School 

• Title V Grant. 

• ASSETS Grant from Corporation for National and Community Service. 

• State and Private Grants for Nursing Programs. 

 

Budget capacity of $30 million dollars has been added for potential occupational education and workforce development contracts 
and increased student financial aid under the Federal Stimulus bill. 
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MARICOPA COMMUNITY COLLEGES 

Plant Fund 7  

FY 2009 - 2010 

 
Bond Program/ Capital Development Program 

 
• To date, Series A, B, and C of the 2004 General Obligation bond program have been issued totaling $650,270,000.  Series 

A is expended and Series B is nearly all expended or encumbered.  Series C was issued in March for $220,000,000. The 
timing of future bond issuances is subject to cash flow needs, but may occur in 2011 and 2013 in the amounts of 
$250,000,000 and $51,089,000, respectively. 

  
• The secondary tax rate for FY 09-10 is estimated at $0.1598 per $100 of assessed valuation, slightly lower than FY08-09. 

The taxes are  needed to repay the  additional debt service payments realized from issuing Series C of the 2004 G.O. Bond 
Program.  This rate is below the rate of $0.2414 estimated for FY 09-10 in the information pamphlet that was prepared for 
the bond referendum.  

 
Performing Art Centers (PACs)  
  

• Revenue bond proceeds are budgeted for the possible renovation of Performing Arts Centers (PAC) and a Conference Center 
at Gateway Community College.  

• Debt service for existing revenue bonds (3 Performing Arts Centers and the Student Information system) is budgeted. 
    

State Aid 
 
• No appropriation is assumed. 
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The following provides All Funds Summary Schedules for the FY2009-10 Proposed Budget.  The budget is comprised of three 
Current (Operating) Funds and one Plant (Capital) Fund as follows:   
 
 
Current Funds:     
 

General Operating Fund (Fund 1) 
 
This is the main operating fund for the Maricopa Community Colleges.  Revenues are unrestricted in use and are used to 
cover most of the basic operating costs of the Maricopa Community College system, including salaries, benefits, utilities and 
supplies.  (See Section C) 

 
Current Auxiliary Fund (Fund 2) 
 
This fund includes auxiliary enterprises that are substantially self-supporting.  Activities accounted for in this fund include 
non-credit course offerings, bookstore operations, athletic programs and scholarships and the operations of the Maricopa 
Skill Centers.    (See Section D) 
 
Current Restricted Fund (Fund 3) 
 
Revenues that are restricted in use are accounted for in this fund.  The main components of this fund are Student Financial 
Aid, Grants, and Proposition 301 initiatives. (See Section E) 
 

 
Plant Fund (Fund 7) 
 
This is the Maricopa Community College District’s capital fund, which accounts for capital expenditures for building upgrades and 
renovation, new construction, and capital equipment purchases.  (See Section F)  
 
                          
 
                                      
                                                                

 
MARICOPA COMMUNITY COLLEGES  

ALL FUNDS SUMMARY 

FY 2009-2010 
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Maricopa Community Colleges - All Funds
Revenue and Expenditure Budget Summary

43.35%42.05%

35.30%

FY 2009-2010

36.82%

Adopted Proposed
FY 2008-09 FY 2009-10 Amount Percentage FY 2008-09 FY 2009-10

Fund 1 General Operating $600,390,296 642,236,643$      41,846,347$      6.97% 42.05% 43.35%
Fund 2 Current Auxiliary 139,829,530            126,385,995        (13,443,535)       -9.61% 9.79% 8.53%
Fund 3 Current Restricted 161,874,413            189,874,413        28,000,000        17.30% 11.34% 12.82%
Fund 7 Plant 525,616,112            522,855,638        (2,760,474)         -0.53% 36.82% 35.30%

Total 1,427,710,351$       1,481,352,689$   53,642,338$      3.76% 100.00% 100.00%

Note: The percentages in the chart represent the percentage of the total budget for that specific year.
Much of the change in Auxiliary and Unrestricted Funds are due to merge of Fund 2 College Activities budget into Fund 1

Percent of Total
Increase / (Decrease)

FY 2008-09 to 2009-10
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General Operating Auxiliary Restricted Unexpended Debt Total
Fund 1 Fund 2 Fund 3 Plant Service All Funds

Source of Funds
District Levy - Primary 367,496,517       -$                    -$                     -$                         -$                       367,496,517$        
District Levy - Secondary -                          -                      -                       -                           92,685,846$      92,685,846            
In Lieu Tax, SRP 4,756,134           -                      -                       1,027,648$        5,783,782              
General Obligation Bonds -                          -                      -                       280,000,000         -                         280,000,000          
State Aid / Other State Appropriations 51,128,000         -                      8,004,600         -                           -                         59,132,600            

Subtotal Tax Support: 423,380,651       -                      8,004,600         280,000,000         93,713,494        805,098,745          

Tuition & Fees:  
General Tuition and Fees 158,516,175       3,168,480       -                       -                           -                         161,684,655          
Out-of-State Tuition 13,523,310         -                      -                       -                           -                         13,523,310            
Out-of-District Tuition 470,852              -                      -                       -                           -                         470,852                 
Course Fees 5,974,060           15,011,536      -                       -                           -                         20,985,596            
Non-Credit/ Special Interest 18,591,530      -                       -                           -                         18,591,530            
Auxiliary Tuition/Fees 17,026,715      17,026,715            
Other Fees and Charges 10,000            -                       -                           -                         10,000                   

Current Funds Plant Funds

MARICOPA COMMUNITY COLLEGES - ALL FUNDS
REVENUE BUDGET SUMMARY

FY 2009-2010

Subtotal Tuition and Fees: 178,484,397       53,808,261      -                       -                           -                         232,292,658          

Miscellaneous:
Grants and Contracts -                          -                      67,499,039       -                           -                         67,499,039            
Grants/Donations -                          1,318,800       -                       -                           -                         1,318,800              
Scholarships and Financial Aid -                          -                      74,120,306       -                           -                         74,120,306            
Interest Income/Other 3,016,200           1,005,813       75,000              46,672,658           50,769,671            
Food Service -                          866,135          -                       -                           -                         866,135                 
Auxiliary Programs -                          16,168,970      -                        -                           -                         16,168,970            

 Revenue Bonds -                          -                      -                       28,802,648           -                         28,802,648            
Indirect Cost/ Other Restricted Activity -                          -                      28,896,633       -                         28,896,633            

Subtotal Miscellaneous: 3,016,200           19,359,718      170,590,978     75,475,306           -                         268,442,202          

Fund Balance 37,355,395         21,420,954      10,878,835        54,025,891           -                         123,681,075          
Subtotal Fund Balance: 37,355,395         21,420,954      10,878,835       54,025,891           -                         123,681,075          

Transfers
State Aid Capital Transfer from Plant Fund -                          -                      -                       -                           -                         -                             
Inter/Intra Fund Transfers -                          16,668,298      -                       -                           -                         16,668,298            
FTSE Growth Reserve -                          -                      -                       -                           -                         -                             
Transfers to Plant Fund for new initiatives -                          (2,194,239)       -                       14,044,489           -                         11,850,250            
Transfer to Plant Fund  (Revenue  Bond Rsrve & Debt Srv -                          (5,025,219)       -                       4,219,458          (805,761)                
LEAP - District Match -                          -                      400,000            -                           -                         400,000                 
Fund 1 to Skill Centers -                          5,244,303       -                       -                           -                         5,244,303              
Clge Trnsf for Loan Pmnts / Equipment Purchase -                          (1,377,000)       -                       1,377,000             -                         -                             
Salary & Flex Rate Incr/Misc from Fund 1 -                          18,480,919      -                       -                           -                         18,480,919            

Subtotal Transfers: -                          31,797,062      400,000            15,421,489           4,219,458          51,838,009            

Total Revenues 642,236,643$     126,385,995$   189,874,413$   424,922,686$       97,932,952$      1,481,352,689$     

B3



   

General Operating Auxiliary Restricted Unexpended Debt Total
Fund 1 Fund 2 Fund 3 Plant Service All Funds

Use of Funds
Phoenix College 49,274,686$       6,512,770$      12,053,845$     1,711,568$           -$                       69,552,869$          

City Colleges 444,242              68,500             -                       -                         512,742                 
Glendale Community College 68,009,707         6,541,397        15,949,562       2,486,555             -                         92,987,221            

GCC North 1,972,024           99,266            2,071,290              
GateWay Community College 30,191,521         4,313,715        10,088,475       2,177,533             -                         46,771,244            
Mesa Community College 80,944,025         16,716,147       22,584,588       2,650,012             -                         122,894,772          

Downtown Ed Center 724,352              -                      -                       -                         724,352                 
MCC @ Red Mountain 7,427,455           287,055          -                       -                           -                         7,714,510              

Scottsdale Community College 46,053,434         20,219,869      6,839,862         2,650,469             -                         75,763,634            
SCC Business Institute 651,782              69,527            -                       -                         721,309                 
Maricopa Colleges Television -                          -                      -                       -                         -                             

Rio Salado College 49,772,796         23,557,087      19,105,382       1,730,000             -                         94,165,265            
KJZZ Radio Station 245,666              245,666                 
Sun Sounds Radio 369,002              369,002                 

South Mountain Community College 22,181,740         715,082          5,966,257         2,264,444             -                         31,127,523            

Current Funds Plant Funds

MARICOPA COMMUNITY COLLEGES - ALL FUNDS
EXPENDITURE BUDGET SUMMARY

FY 2009-2010

Chandler-Gilbert Community College 34,868,978         2,412,269       7,888,770         1,709,246             -                         46,879,263            
Williams Education Center 3,074,556           100,000          -                       275,700                -                         3,450,256              

Paradise Valley Community College 32,542,180         4,941,739       4,962,705         691,020                -                         43,137,644            
Estrella Mountain Comm. College 23,822,451         4,538,678       7,179,216         1,543,976             -                         37,084,321            
Skill Centers 13,778,632      1,574,845         -                           -                         15,353,477            
District Office 49,051,641         991,977          -                       -                           -                         50,043,618            

Transfers 29,118,743      75,680,906       -                           -                         104,799,649          
Prof. Growth, Supplements, Reserves, Major Maint. & 
Transfers 54,906,079         -                      -                       -                           -                         54,906,079            
Enrollment Growth Funding (EGF) 15,629,449         -                      -                       -                           -                         15,629,449            
Transfer to Fund 1  (EGF) -                          -                      -                       -                           -                         -                             
Carryforward 27,355,395         -                      -                       54,025,891           -                         81,381,286            
Capital Development Program -                          -                      -                       306,782,135         -                         306,782,135          
Designated for Uncol. Tax Levy Allow. 7,698,260           -                      -                       -                           -                         7,698,260              
Contingency 900,000              -                      -                       -                           -                         900,000                 
Rev Bond Development Program -                          -                      -                       28,802,648           -                         28,802,648            
Debt Service (GO Bonds) -                          -                      -                       -                           93,713,494        93,713,494            
Transfer to Auxiliary Fund 2 18,480,919         -                      -                       -                           -                         18,480,919            
Transfer to Auxiliary Fund 2 (Skill Centers) 5,244,303           -                      -                       -                           -                         5,244,303              

400,000              -                      -                       -                           -                         400,000                 
10,000,000         ($4,377,000) -                       15,421,489           -                         21,044,489            

-                          ($4,219,458) -                       4,219,458          -                             

642,236,643$     126,385,995$  189,874,413$   424,922,686$       97,932,952$      1,481,352,689$     
 

Total Expenditures

Transfer to Plant Fund 7 

Debt Service (Revenue Bonds)

Transfer to Restricted Fund 3 (LEAP Match)
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Revenue Budget
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Maricopa Community Colleges - General Operating Fund 1
Revenue Summary

FY 2008-2009    $600,390,296
FY 2009-2010    $642,236,643

57.96%58.68%

FY 2009 vs. FY 2010

27.79%

Notes: The percentages represent the percentage of the total budget for that specific year and may not add due to rounding.
The significant increase in Tuition and Fees represents a merge of Fund 2 College Activities budget into Fund 1 to integrate 
Student Services budgets for better planning; and the proposed tuition and fee increase.

-

50,000,000 

100,000,000 

150,000,000 

200,000,000 

Prop. Tax/ 
SRP 

State Aid Tuition & Fees Fund Balance Misc. 

FY 2008-09 352,323,206 59,528,300 151,305,732 29,679,008 7,554,050 
FY 2009-10 372,252,651 51,128,000 178,484,397 37,355,395 3,016,200

25.20%

9.91%

4.94%

1.26%

7.96% 5.82%

0.47%
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Actual % Of Adopted % Of Proposed % Of
SOURCES OF REVENUE Revenue Total Revenue Budget Total Revenue Budget Total Amount Percent
Tax Supported:

Maximum Primary Levy w/o Board Action 319,353,423$      58.42% 345,992,275$      57.63% 359,942,153$      56.05% 13,949,878$     4.03%
Primary Tax Judgement Recovery 1,912,895            0.32% -                          0.00% (1,912,895)        -100.00%
Primary Levy to 2% increase with Board Approval -                          7,554,364            1.18% 7,554,364         N/A

Subtotal Primary Levy 319,353,423$      58.42% 347,905,170$      57.95% 367,496,517$      57.22% 19,591,347$     5.63%

In Lieu Tax (SRP) 4,741,676 0.87% 4,418,036            0.74% 4,658,414            0.73% 240,378 5.44%
SRP adjusted with rate incr if 2% property tax has Board Approval 97,720                 0.02% 97,720 N/A

Subtotal  In Lieu Tax (SRP) 4,741,676 4,418,036            0.74% 4,756,134            0.74% 338,098 7.65%

Subtotal Property Tax/SRP 352,323,206$      64.45% 352,323,206$      58.68% 372,252,651$      57.96% 19,929,445$     5.66%

State Aid Appropriation * 57,528,300 10.52% 57,528,300          9.58% 51,128,000          7.96% (6,400,300)        -11.13%
Capital Transfer from Fund 7 -                          0.00% 2,000,000            0.33% -                          0.00% (2,000,000)        -100.00%
Subtotal State Aid 57,528,300$        10.52% 59,528,300$        9.91% 51,128,000$        7.96% (8,400,300)$      -14.11%

FY 2007-08 FY 2009-10 Increase / (Decrease)
FY 2008-09 to 2009-10

FY 2008-09

MARICOPA  COMMUNITY COLLEGES - GENERAL OPERATING  FUND 1
REVENUE BUDGET

FY 2009-2010

Subtotal Tax Supported 409,851,506$      74.97% 411,851,506$      68.60% 423,380,651$      65.92% 11,529,145$     2.80%

Tuition and Fees:  

General Tuition 110,266,981 20.17% 132,720,915        22.11% 132,720,915        20.67% -                       0.00%

Fund 2  Merge/Student Act. 23,016,960          3.58% 23,016,960 N/A

FTSE Growth Trnfr Fund 2 2,778,300            0.43% 2,778,300 N/A

Subtotal General Tuition 110,266,981        20.17% 132,720,915        22.11% 158,516,175        24.68% 25,795,260       19.44%

Out-of-State Tuition 13,849,902 2.53% 12,184,050          2.03% 13,523,310          2.11% 1,339,260         10.99%

Out-of-District Tuition 424,683 0.08% 426,707               0.07% 470,852               0.07% 44,145 10.35%

Other Fees & Charges 5,543,427 1.01% 5,974,060            1.00% 5,974,060            0.93% -                       0.00%

Subtotal Tuition & Fees 130,084,993$      23.80% 151,305,732$      25.20% 178,484,397$      27.79% 27,178,665$     17.96%

Misc. & Other:
Interest and Other 6,722,808 1.23% 4,775,750            0.80% 3,016,200            0.47% (1,759,550) -36.84%
Trf. from Aux. Fund (FTSE Growth Rsrv) 0 0.00% 2,778,300            0.46% -                          0.00% (2,778,300) -100.00%
Subtotal Misc. & Other 6,722,808$          1.23% 7,554,050$          1.26% 3,016,200$          0.47% (4,537,850)$      -60.07%

Total Anticipated Revenue 546,659,307 100.00% 570,711,288 95.06% 604,881,248 94.18% 34,169,960 5.99%

Fund Balance (Carryforward) 0 0.00% 29,679,008          4.94% 37,355,395          5.82% 7,676,387 25.86%

Subtotal Fund Balance -$                        0.00% 29,679,008$        4.94% 37,355,395$        5.82% 7,676,387$       25.86%
       

Total Anticipated Revenue 546,659,307$      100.00% 600,390,296$      100.00% 642,236,643$      100.00% 41,846,347$     6.97%
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Maricopa Community Colleges - General Operating Fund 1
Expenditure Summary

FY 2008-2009    $600,390,296
FY 2009-2010    $642,236,643

70.47%

FY 2009 vs. FY 2010

72.97%

Supplements and Professional Growth for FY09-10 includes allocated new revenues,  holdings for additional bond operating costs and 
new accounts moved from Fund 2 as part of the merge.

NOTES:  The percentages represent the percentage of the total budget for that specific year and may not add due to rounding. 
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District Office Supplements & 
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Enrollment 
Growth

Carryforward Contingency & 
TransfersFY 2008-09 438,101,019 54,775,720 36,706,279 12,967,587 22,679,008 35,160,683

FY 2009-10 452,570,597 49,051,641 54,906,079 15,629,449 27,355,395 42,723,482
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Actual % Of Adopted % Of Proposed % Of
EXPENDITURES Expenditures Total Expenditure Budget Total Expenditure Budget Total Amount Percent
Phoenix College (PC) 47,502,451      9.41% 48,774,829$    8.12% 49,274,686$      7.67% 499,857$       1.02%

City Colleges 444,158           0.09% 453,312          0.08% 444,242             0.07% (9,070) -2.00%
Glendale Community College (GCC) 65,038,265      12.88% 65,742,728      10.95% 68,009,707        10.59% 2,266,979 3.45%

GCC North 22,830             0.00% 1,812,284       0.30% 1,972,024          0.31% 159,740 8.81%
GateWay Community College (GWCC) 28,618,863      5.67% 29,216,655      4.87% 30,191,521        4.70% 974,866 3.34%
Mesa Community College (MCC) 78,774,691      15.60% 78,961,582      13.15% 80,944,025        12.60% 1,982,443 2.51%

Downtown Ed Center 245,366           0.05% 1,342,321       0.22% 724,352             0.11% (617,969) -46.04%
Red Mountain Campus 6,458,639        1.28% 7,291,162       1.21% 7,427,455          1.16% 136,293 1.87%

Scottsdale Community College (SCC) 43,592,845      8.63% 44,017,876      7.33% 46,053,434        7.17% 2,035,558 4.62%
SCC Business Institute 761,366           0.15% 660,135          0.11% 651,782             0.10% (8,353) -1.27%
Maricopa Colleges Television (MCTV) 1,043,382        0.21% 1,064,567       0.18% -                        0.00% (1,064,567) -100.00%

Rio Salado College (RSC) 47,235,006      9.35% 48,897,686      8.14% 49,772,796        7.75% 875,110 1.79%
KJZZ Radio Station -                      0.00% -                      245,666             0.04% 245,666 NA
Sun Sounds Radio -                      0.00% -                      369,002             0.06% 369,002 NA

South Mountain Comm. College (SMCC) 20,626,151      4.08% 21,008,935      3.50% 22,181,740        3.45% 1,172,805 5.58%
Chandler-Gilbert Comm. College (CGCC) 32,734,951      6.48% 32,979,108      5.49% 34,868,978        5.43% 1,889,870 5.73%

Williams Campus 1,813,099        0.36% 1,930,922       0.32% 3,074,556          0.48% 1,143,634 59.23%
Paradise Valley Comm  College (PVCC) 30 272 492      5 99% 30 975 868      5 16% 32 542 180        5 07% 1 566 312 5 06%

FY 2007-08 Increase / (Decrease)
FY 2008-09 to 2009-10

FY 2009-10FY 2008-09

MARICOPA  COMMUNITY COLLEGES - GENERAL OPERATING FUND 1
EXPENDITURE  BUDGET

FY 2009-2010

Paradise Valley Comm. College (PVCC) 30,272,492      5.99% 30,975,868      5.16% 32,542,180        5.07% 1,566,312 5.06%
Estrella Mountain Comm. College (EMCC) 22,288,558      4.41% 22,971,049      3.83% 23,822,451        3.71% 851,402 3.71%
District Office (DO) 46,074,428      9.12% 54,775,720      9.12% 49,051,641        7.64% (5,724,079) -10.45%
Subtotal Colleges & District Office 473,547,541$  93.77% 492,876,739$  82.09% 501,622,238$    78.11% 8,745,499$    1.77%

TRANSFER & RESERVES

7,894,706        1.56% 36,706,279$    6.11% 54,906,079$      ** 8.55% 18,199,800$  49.58%

Enrollment Growth Funding 758,100           0.15% 12,967,587      2.16% 15,629,449        2.43% 2,661,862 20.53%
Designated for Carryforward (transfer) -                      0.00% 22,679,008      3.78% 27,355,395        4.26% 4,676,387 20.62%

Contingency Reserve
Designated for Uncollected Tax Levy 81,975             0.02% 6,638,300       1.11% $7,698,260 1.20% 1,059,960 15.97%

Basic Contingency -                      0.00% 900,000          0.15% 900,000             0.14% -                     0.00%

Interfund Transfers:
Trf. to Aux. Fund  (Scholarships) 5,847,380        1.16% 6,484,087       1.08% 13,780,937        2.15% 7,296,850 112.53%
Trf. to Aux. Fund ( M&C) 6,346,688        1.26% 8,339,718       1.39% 4,699,982          0.73% (3,639,736) -43.64%
Trf. To Aux.  Fund (Skill Centers) 4,866,860        0.96% 5,398,578       0.90% 5,244,303          0.82% (154,275) -2.86%
Trf. To Restricted Fund (LEAP Match) 360,846           0.07% 400,000          0.07% 400,000             0.06% -                     0.00%
Trf. To Plant Fund * 5,288,250        1.05% 7,000,000       1.17% 10,000,000        1.56% 3,000,000      42.86%

22,791,999      4.51% 35,160,683      5.86% $42,723,482 6.65% 7,562,799 21.51%

Subtotal Transfer and Reserves 31,444,805$    6.23% 107,513,557$  17.91% 140,614,405$    21.89% 33,100,848$  30.79%

Total Expenditures 504,992,346    100.00% 600,390,296    100.00% 642,236,643      100.00% 41,846,347$  6.97%

Notes:
* Potential college transfers to Plant Fund to address capital inflation and capital support

** Supplements and Professional Growth for FY09-10 includes allocated new revenues,  holdings for additional bond operating costs and 
new accounts moved from Fund 2 as part of the merge.

g y
Transfers

Professional Growth and Supplements 
Transfers **
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FY 2008-09 FY 2009-10
Adopted Proposed

PROFESSIONAL GROWTH DETAIL Budget Budget Amount Percent

Instruction
Professional Growth - Faculty 2,610,550$     2,610,550$      -$                  0.00%
Subtotal Professional Growth - Instruction 2,610,550$     2,610,550$     -$              0.00%

Academic Support
Professional Growth Part-time Faculty 132,866          132,866           -                    0.00%
Adj. Faculty Reassigned Time 43,687           43,687            -                    0.00%
Faculty Association President 78,028           78,028            -                    0.00%

Increase/(Decrease)
FY 2008-09 to FY 2009-10

PROFESSIONAL GROWTH & SUPPLEMENTS budgets include centrally budgeted costs which have resulted from Meet and Confer or the 
Collaborative Deliberation process, and supplements for Preventive Maintenance, Employee salary changes for longevity or Professional 
Growth, and Miscellaneous Revenue.

MARICOPA COMMUNITY COLLEGES - GENERAL OPERATING FUND 1
SCHEDULE OF PROFESSIONAL GROWTH AND SUPPLEMENTS  

FY 2009-2010

Faculty Reassigned Time 79,630           79,630            -                    0.00%
Subtotal Professional Growth - Acad. Support 334,211$        334,211$        -$                  0.00%

Administration
Professional Growth - Professional Staff 737,290          737,290          -                    0.00%
Professional Growth - PSA Pres 57,113           57,113            -                    0.00%
Professional Growth - MAT 814,401          814,401          -                    0.00%
Professional Growth - Crafts 88,125           88,125            -                    0.00%
Professional Growth - M&O 89,951           89,951            -                    0.00%
Professional Growth - Safety 36,675           36,675            -                    0.00%
Craft Reassigned Time 8,500             8,500              -                    0.00%
M&O Reassigned Time 11,000           11,000            -                    0.00%
MAT Reassigned Time 105,532          105,532          -                    0.00%
Safety Reassigned Time 2,500             2,500              -                    0.00%
Subtotal Professional Growth - Administration 1,951,087$     1,951,087$     -$              0.00%

Physical Plant
Crafts Apprenticeship Program 375,388          375,388          -                    0.00%
Subtotal Professional Growth - Physical Plant 375,388$        375,388$        -$              0.00%

Total Professional Growth 5,271,236$     5,271,236$     -$                  0.00%
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Adopted Proposed
SUPPLEMENTS DETAIL Expenditure Budget Expenditure Budget Amount Percent

3rd Party Short Term Disability - FICA Contribution 50,000$                50,000$                   -$                     0.00%
Anniversaries & Education payments 1,346,265             1,925,546                579,281            43.03%
AZCAS (ATASS) 249,000                   249,000            N/A
Bank Charges 200,000                200,000                   -                       0.00%
Central Plant Chiller Maintenance 100,000                100,000                   -                       0.00%
Capital Development Operating Costs 7,383,682             8,395,458                1,011,776         13.70%
Capital Inventory 15,000                  15,000                     -                       0.00%
Community Outreach ** -                            200,000                   200,000            N/A
Compensated Absences 3,350,000             4,050,000                700,000            20.90%
Computer System Maintenance *** -                            4,612,550                4,612,550         N/A
Course Completion Initiative 1,000,000             267,878                   (732,122)           -73.21%
Data Center *** -                            109,605                   109,605            N/A
District Tournament Fund ** -                            850,000 850,000            N/A
DW Telephone Cost 81,455                  81,455                     -                       0.00%
DW Networking *** -                            904,573                   904,573            N/A
Disability Resources 248,320                248,320                   -                       0.00%
Copyright Fees ** -                            50,000                     50,000              N/A

Increase / Decrease
FY 2007-08 to 2008-09

FY 2009-10FY 2008-09

MARICOPA COMMUNITY COLLEGES - GENERAL OPERATING FUND 1
SCHEDULE OF PROFESSIONAL GROWTH AND SUPPLEMENTS  

FY 2009-2010

Flex Benefits-Administration * 3,106,444             3,106,444                -                       0.00%
General Institutional/Unemployment Insurance *** -                            921,973                   921,973            N/A
Insurance Supplements 1,373,667             1,373,667                -                       0.00%
International Education 100,000                100,000                   -                       0.00%
Learning Programs *** -                            142,155                   142,155            N/A
Library Contract 24/7 -                            62,000                     62,000              N/A
Library Database 641,232                641,232                   -                       0.00%
MCCD ASU Alliance *** -                            81,606                     81,606              N/A
Mediation 20,000                  20,000                     -                       0.00%
New Faculty Allocation 864,080                   864,080            N/A
Preventive Maintenance 1,400,000             1,400,000                -                       0.00%
Retirement Programs 742,229                742,229                   -                       0.00%
Revenue Reserve **** 5,540,407             7,634,708                2,094,301         37.80%
Colleges & DO Budget Cut Reallocation -                            4,000,000                4,000,000         N/A
Safety & Diversity Infusion 800,000                800,000                   -                       0.00%
SBDC Matching Funds 154,442                154,442                   -                       0.00%
Student Bad Debt Recovery 330,750                496,200                   165,450            50.02%
Sudent Public Policy Form ** -                            20,000                     20,000              N/A
Student Accident Insurance ** -                            1,183,593                1,183,593         N/A
System Alien Verification for Entitlement[SAVE] 30,000                  30,000                     -                       100.00%
Tuition Waivers 3,109,700             3,109,700                -                       0.00%
Utilities Supplements 100,884                100,884                   -                       0.00%
Wellness, Health Risk Assessment,Third Party Admin. 210,566                340,545                   129,979            61.73%

Total Supplements 31,435,043$         49,634,843$            18,199,800$     57.90%

Grand Total Supplements and Professional Growth 36,706,279$         54,906,079$            18,199,800$     49.58%

* This line has been created as a medical claim reserve for the self-funded medical insurance.
** Accounts moved to General Fund as part of the F2 merge
*** Accounts reallocated from District Office divisions to District Transfer
**** RReflects reserve of potential 2%  property tax growth 
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Maricopa Community Colleges - General Operating Fund 1
Expenditure Budget Summary by Function

FY 2009 vs. FY 2010

$250,000,000 
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FY 2009-2010  $642,236,643
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Instruction Academic 

Support
Admin. Student 

Srvcs.
Physical  
Plant

General Inst.'l Public Srvc. Scholarships Contingency

FY 2008-09 262,202,047 65,701,470 85,343,665 47,995,475 38,244,100 63,590,254 477,671 0 36,835,614
FY 2009-10 275848636 67026634 63956351 56516551 41518394 72938123 1355186 16890637 46186131

0.08%
0.21%

2.63%

0%

NOTE:  The percentages represent the percentage of the total budget for that specific year and may not add due to rounding. 
Growth in Student Services reflects the merger of Fund 2 College Activites budget into Fund 1.   
The FY09-10 increase for General Institution reflects the potential 2% property tax increase held in reserves.

FY 2009-10 275,848,636 67,026,634 63,956,351 56,516,551 41,518,394 72,938,123 1,355,186 16,890,637 46,186,131
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Academic  Student Physical General Public FY2009-10 Total
Category Instruction Support Administration Services Plant Institutional ** Service Scholarships Contingency Proposed Budget
Phoenix College 23,989,747$    6,748,786$     2,322,394$      5,710,359$      5,010,122$      5,493,278$     -$                 -$                     49,274,686$      
     City Colleges Center -                       -                      326,381          -                      117,861          -                       444,242             
Glendale Community College 41,032,428      7,215,164       2,571,219       8,396,012        5,540,471       3,021,937       -                   232,476            68,009,707        
     GCC North 224,365           399,267          -                      535,955           665,590          146,847          -                   -                       1,972,024          
GateWay Community College 16,133,668      2,198,389       1,614,236       4,170,202        2,363,698       3,711,328       -                   -                       30,191,521        
Mesa Community College 46,507,279      8,264,738       5,367,859       9,537,338        5,562,660       5,702,151       2,000           -                       80,944,025        
     Downtown Mesa Educ Center 724,352           -                      -                      -                      -                      -                     -                   -                       724,352             
     Red Mountain Campus 3,564,704        934,822          468,019          662,045           1,221,390       576,475          -                       7,427,455          
Scottsdale Community College 25,963,374      4,544,536       1,821,841       5,089,884        5,148,458       3,470,641       14,700         -                       46,053,434        
     SCC Business Institute 368,304           -                      31,679            -                      251,799          -                     -                   -                       651,782             
     Maricopa Colleges Television -                       -                      -                      -                      -                      -                     -                   -                       -                         
Rio Salado College 25,056,301      9,324,323       3,210,182       4,550,060        1,919,602       5,712,328       -                   -                       49,772,796        
     KJZZ Radio Station -                       -                      -                      -                      -                      -                     245,666       -                       245,666             
     Sunsounds Radio -                       -                      -                      -                      -                      -                     369,002       -                       369,002             
South Mountain Community College 10,671,494      3,669,525       1,748,130       2,949,421        2,093,350       1,049,820       -                   -                       22,181,740        
Chandler-Gilbert Community College 18,345,917      4,696,948       1,904,530       3,448,565        2,200,966       3,962,926       309,126       -                       34,868,978        
    Williams Campus 2,000               54,383            403,746          581,299           1,314,872       718,256          -                   -                       3,074,556          
Paradise Valley Community College 18,355,757      2,829,797       1,360,086       4,490,616        2,703,287       2,802,637       -                   -                       32,542,180        
Estrella Mountain Community Colleg 11,801,447      2,882,491       1,463,853       3,354,425        2,359,817       1,960,418       -                   -                       23,822,451        
District Office Operations/MCTV 38,301             3,357,803       39,342,196      40,579             1,059,679       4,798,391       414,692       -                       49,051,641        
Subtotal Colleges & District Office 242 779 438$  57 120 972$   63 956 351$    53 516 760$    39 533 622$    43 127 433$   1 355 186$  $                    232 476$          501 622 238$    

MARICOPA COMMUNITY COLLEGES - GENERAL OPERATING FUND 1
BUDGET BY FUNCTIONAL CATEGORY

FY 2009-2010

Subtotal Colleges & District Office 242,779,438$  57,120,972$   63,956,351$    53,516,760$    39,533,622$    43,127,433$   1,355,186$  -$                    232,476$          501,622,238$    
 

Transfers & Reserves
Professional Growth & Supplements 7,495,464$      9,905,662$     -$                    2,599,791$      1,984,772$      29,810,690$   -$                 $3,109,700 -$                     54,906,079$      

15,629,449      -                      -                      -                      -                      -                     -                   -                       15,629,449        
Designated for Carryforward -                       -                      -                      -                      -                     -                     27,355,395       27,355,395        

Contingency:
Designated for Uncollected Tax Levy -                       -                      -                      -                      -                      -                     -                   7,698,260         7,698,260          
Basic Contingency -                       -                      -                      -                      -                      -                     -                   900,000            900,000             

Interfund Transfers:

Trf. to Auxiliary Fund  ( M&C) 4,699,982        -                      -                      -                      -                     -                   -                       4,699,982          
Trf. to Auxiliary Fund (Scholarship) 13,780,937      13,780,937        
Trf. to Auxiliary Fund (Skill Centers) 5,244,303        -                      -                      -                      -                      -                     -                   -                       5,244,303          
Trf. to Restricted Fund (LEAP Match) -                       -                      -                      400,000           -                      -                     -                   -                       400,000             
Trf. to Fund 7 Plant Fund -                       -                      -                      -                      -                      -                   10,000,000       10,000,000        

9,944,285        -                      -                      400,000           -                      -                     -                   13,780,937      18,598,260       42,723,482        

33,069,198$    9,905,662$     -$                    2,999,791$      1,984,772$      29,810,690$   -$                 16,890,637$    45,953,655$     140,614,405$    

FY 2009-10 Total Proposed Budget 275,848,636$  67,026,634$   63,956,351$    56,516,551$    41,518,394$    72,938,123$   1,355,186$  16,890,637$    46,186,131$     642,236,643$    

Percentage of Total 42.95%  10.44%  9.96% 8.80%  6.46% 11.36% 0.21% 2.63% 7.19% 100.00%

FY 2008-09 Total Adopted Budget 262,202,047$  65,701,470$   85,343,665$    47,995,475$    38,244,100$    63,590,254$   477,671$     -$                    36,835,614$     600,867,967$    
FY 08-09 to 09-10 Increase/(Decreas 13,646,589$    1,325,164$     (21,387,314)$   8,521,076$      3,274,294$      9,347,869$     877,515$     16,890,637$    9,350,517$       41,368,676$      

Percentage Increase/(Decrease): 5.20% 2.02% -25.06% 17.75% 8.56% 14.70% 183.71% 100.00% 25.38% 6.88%

* See page C5 and C6 for detail.
The significant increase in Student Services represents the merge of Fund 2 College Activities budget into Fund 1 for better planning.

Enrollment Growth Funding

Subtotal Contingency & Interfund 
Transfes

Total Transfers and Reserves
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Maricopa Community Colleges - General Operating Fund 1
Expenditure Summary by Object 
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FY 2009 vs. FY 2010

                                                                                                                                                                                                                              

The significant increase for Miscellaneous and Transfers is due to new revenues in reserves that has not yet been allocated.   As new funds are allocated in future 
budgets, the percentage shares for FY09-10 will change.

NOTES: The percentages represent the percentage of the total budget for that specific year and may not add due to rounding.  
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FY 2008-09 331,959,59 90,807,475 36,961,411 8,090,425 7,537,121 14,612,360 1,732,899 108,689,01
FY 2009-10 338,547,48 93,109,484 38,396,733 10,433,358 8,552,548 15,601,757 2,899,614 134,695,66
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Phoenix  College Glendale Community College Glendale North Campus *

2008-09 2009-10 2008-09 2009-10 2008-09 2009-10 2008-09 2009-10

Salaries & Wages 34,311,136$       32,306,126$      155,949$     104,078$     47,785,920$    48,914,261$     1,125,901$      1,193,077$        

Employee Benefits 9,050,074           8,424,242          51,564         34,173         12,381,891      12,834,900       405,839          417,662             

Contractual Services 1,687,997           1,926,954          193,116       193,116       1,608,727        1,803,783         8,000              8,000                 

Supplies & Materials 586,365              699,806             2,000           2,000           1,032,133        1,344,498         67,500            67,500               

Fixed Charges 335,775              361,736             -                  -                   573,469           623,226            -                      -                        

Comm. & Utilities 1,822,524           2,016,759          50,529         50,529         1,715,243        1,814,243         105,000          205,000             

City Colleges Center *

MARICOPA COMMUNITY COLLEGES - GENERAL OPERATING FUND 1
EXPENDITURE SUMMARY BY UNIT BY OBJECT

FY 2009-2010

Travel 78,104                 145,320             -                   48,500             158,191            -                      -                        

Misc. & Transfers 902,854               3,393,743          154              60,346         596,845           516,605            100,044          80,785               

Total Before O/H Alloc. 48,774,829$       49,274,686$      453,312$     444,242$     65,742,728$    68,009,707$     1,812,284$      1,972,024$        

Cost/FTSE Fund 1 ** 7,872 8,502 N.A. N.A. 6,352 6,731 N.A. N.A.

District Office Overhead (OH) ***

Allocation Based on FTSE 4,943,261           3,824,851          -                  -                   8,181,575        6,607,910         -                      -                        

Total After O/H Alloc. 53,718,090$       53,099,537$      453,312$     444,242$     73,924,303$    74,617,617$     1,812,284$      1,972,024$        

Cost/FTSE Fund 1 w/OH 8,663$                9,156$               N.A. N.A. 7,143$             7,385$              N.A. N.A.

* Ed Center cost/FTSE are included in parent college cost/FTSE: PC/City Colleges; GCC/GCC North; MCC/Downtown Mesa/Red Mountain; SCC/SCC Business Institute; CGC/WEC.
** Cost/FTSE calculated using actual FTSE from two years prior, reflective of actual  enrollment growth funding adjustments.
*** Overhead Allocation for colleges does not include Transfers & Reserves budget.
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GateWay Community College Mesa Community College

2008-09 2009-10 2008-09 2009-10 2008-09 2009-10 2008-09 2009-10

Salaries & Wages 19,498,731$     19,710,963$     57,301,797$    57,320,090$    147,195$         147,932$       5,097,800$     5,179,642$     

Employee Benefits 5,267,642         5,324,665         14,145,889      14,541,843      36,034            37,328           1,445,741       1,495,072       

Contractual Services 2,619,749         2,699,266         2,768,845        3,203,298        129,020          129,020         76,500            107,852         

Supplies & Materials 401,138            522,827            1,137,865        1,432,895        20,350            20,350           265,500          254,226         

Fixed Charges 193,683            248,509            508,415           591,201           850,000          230,000         37,000            34,000           

Comm. & Utilities 926,720            832,720            1,910,636        1,918,136        80,000            80,000           355,107          350,107         

Red Mountain Campus*Downtown Mesa  Educ Center *

MARICOPA COMMUNITY COLLEGES - GENERAL OPERATING FUND 1
EXPENDITURE SUMMARY BY UNIT BY OBJECT

FY 2009-2010

Travel 80,708              108,713            172,350           349,096           -                      -                    3,500             

Misc. & Transfers 228,284            743,858            1,015,785        1,587,466        79,722            79,722           13,514            3,056             

Total Before O/H Alloc. 29,216,655$     30,191,521$     78,961,582$    80,944,025$    1,342,321$      724,352$       7,291,162$     7,427,455$     

Cost/FTSE Fund 1 ** 7,679 8,210 6,065 6,520 N.A. N.A.  N.A. N.A.

District Office Overhead (OH) ***

Allocation Based on FTSE 3,007,641         2,405,035         11,416,648      8,937,340        -                      -                    -                      -                     

Total After O/H Alloc. 32,224,296$     32,596,556$     90,378,230$    89,881,365$    1,342,321$      724,352$       7,291,162$     7,427,455$     

Cost/FTSE Fund 1 w/OH 8,470$              8,864$             6,856$              7,174$             N.A. N.A. N.A. N.A.

* Ed Center cost/FTSE are included in parent college cost/FTSE: PC/City Colleges; GCC/GCC North; MCC/Downtown Mesa/Red Mountain; SCC/SCC Business Institute; CGC/WEC.
** Cost/FTSE calculated using actual FTSE from two years prior, reflective of actual  enrollment growth funding adjustments.
*** Overhead Allocation for colleges does not include Transfers & Reserves budget.
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Scottsdale Community College Maricopa Colleges Television **** Rio Salado College

2008-09 2009-10 2008-09 2009-10 2008-09 2009-10 2008-09 2009-10

Salaries & Wages 31,543,435$       31,865,096$     290,157$       300,910$     586,926$           -$                 25,582,217$      28,133,560$     

Employee Benefits 8,242,384           8,321,429         91,679          93,444         171,047             -                   6,206,483          6,554,082         

Contractual Services 693,641              986,678            22,500          -                  30,000              -                   13,955,825        11,333,313       

Supplies & Materials 938,458              1,751,414         4,000            5,629           273,594             -                   639,622             861,560            

Fixed Charges 395,620              408,648            237,728        237,728       -                        -                   847,558             861,765            

Comm. & Utilities 945,411              908,181            14,071          14,071         -                        -                   1,152,279          1,104,050         

SCC Business Institute*

MARICOPA COMMUNITY COLLEGES - GENERAL OPERATING FUND 1
EXPENDITURE SUMMARY BY UNIT BY OBJECT

FY 2009-2010

Travel 102,192              127,195            -                    -                  3,000                -                   258,619             182,775            

Misc. & Transfers 1,156,735           1,684,793         -                    -                  -                        -                   255,083             741,691            

Total Before O/H Alloc. 44,017,876$       46,053,434$     660,135$       651,782$     1,064,567$        -$                 48,897,686$      49,772,796$     

Cost/FTSE Fund 1 ** 7,719 7,851 N.A. N.A. N.A. N.A. 3,567 3,784

District Office Overhead (OH) ***

Allocation Based on FTSE 4,684,644           3,890,972         -                    -                  -                        -                   10,836,179        8,708,694         

Total After O/H Alloc. 48,702,520$       49,944,406$     660,135$       651,782$     1,064,567$        -$                 59,733,865$      58,481,490$     

Cost/FTSE Fund 1 w/OH 8,509$                8,505$              N.A. N.A. N/A N/A 4,358$               $4,392

* Ed Center cost/FTSE are included in parent college cost/FTSE: PC/City Colleges; GCC/GCC North; MCC/Downtown Mesa/Red Mountain; SCC/SCC Business Institute; CGC/WEC.
** Cost/FTSE calculated using actual FTSE from two years prior, reflective of actual  enrollment growth funding adjustments.
*** Overhead Allocation for colleges does not include Transfers & Reserves budget.
**** MCTV moved to District Office in FY08-09 post adoption.
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KJZZ Radio Station Sun Sounds Radio South Mountain Comm. College Chandler-Gilbert Comm. College

2008-09 2009-10 2008-09 2009-10 2008-09 2009-10 2008-09 2009-10

Salaries & Wages -$                195,269$    -$              286,330$     14,581,355$     15,123,778$      23,371,622$     24,098,975$       

Employee Benefits -                  50,397        -                82,672         3,904,891         4,140,224          6,060,526         6,208,349           

Contractual Services -                  -                  -                746,544            821,997             916,052            1,316,427           

Supplies & Materials -                  -                  -                370,921            451,151             644,005            932,250              

Fixed Charges -                  -                  -                253,513            317,622             349,453            338,739              

Comm. & Utilities -                  -                  -                602,077            672,654             702,492            810,802              

MARICOPA COMMUNITY COLLEGES - GENERAL OPERATING FUND 1
EXPENDITURE SUMMARY BY UNIT BY OBJECT

FY 2009-2010

Travel -                  -                  -                70,571              125,130             69,089              100,346              

Misc. & Transfers -                  -                  -                479,063            529,184             865,869            1,063,090           

Total Before O/H Alloc. -$                245,666$    -$              369,002$     21,008,935$     22,181,740$      32,979,108$     34,868,978$       

Cost/FTSE Fund 1 ** N.A. N.A. N.A. N.A. 10,635 7,269 7,124

District Office Overhead (OH) ***

Allocation Based on FTSE 1,622,181         1,364,159          3,796,577         3,483,386           

Total After O/H Alloc. -$                245,666$    -$              369,002$     22,631,116$     23,545,899$      36,775,685$     38,352,364$       

Cost/FTSE Fund 1 w/OH 11,029$            11,289$             8,059$              7,778$                

* Ed Center cost/FTSE are included in parent college cost/FTSE: PC/City Colleges; GCC/GCC North; MCC/Downtown Mesa/Red Mountain; SCC/SCC Business Institute; CGC/WEC.
** Cost/FTSE calculated using actual FTSE from two years prior, reflective of actual enrollment growth funding adjustments.
*** Overhead Allocation for colleges does not include Transfers & Reserves budget.
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Williams Campus * Paradise Valley Comm. College Estrella Mountain Comm. College District Office Operations ****

2008-09 2009-10 2008-09 2009-10 2008-09 2009-10 2008-09 2009-10

Salaries & Wages 1,070,827$    1,476,317$      20,874,510$     22,096,033$    16,404,235$      17,063,470$    30,355,185$    30,478,347$    

Employee Benefits 347,341         470,459           5,441,777         5,752,441        4,394,179          4,559,608        9,097,295        8,674,665        

Contractual Services 78,784           218,603           709,220            832,524           723,171             731,088           8,138,129        4,605,673        

Supplies & Materials 42,595           89,488             755,750            972,401           277,588             208,949           604,922          787,283           

Fixed Charges 41,849           43,054             270,430            282,358           119,968             127,605           602,561          660,865           

Comm. & Utilities 308,568         389,279           1,433,234         1,550,184        618,727             668,727           1,700,903        1,120,903        

FY 2009-2010 MARICOPA COMMUNITY COLLEGES - GENERAL OPERATING FUND 1
EXPENDITURE SUMMARY BY UNIT BY OBJECT

FY 2009-2010

Travel 4,600             2,300               46,369              41,979             61,183               37,240             418,264          369,479           

Misc. & Transfers 36,358           385,056           1,444,578         1,014,260        371,998             425,764           3,858,461        2,354,426        

Total Before O/H Alloc. 1,930,922$    3,074,556$      30,975,868$     32,542,180$    22,971,049$      23,822,451$    54,775,720$    49,051,641$    

Cost/FTSE Fund 1 ** N.A. N.A. 6,959 7,450 7,545 7,718 N.A. N.A.

District Office Overhead (OH) ***

Allocation Based on FTSE -                    -                      3,518,868         2,856,702        2,406,729          2,018,704        (54,775,720)     (49,051,641)     

Total After O/H Alloc. 1,930,922$    3,074,556$      34,494,736$     35,398,882$    25,377,778$      25,841,155$    -$                    -$                     

Cost/FTSE Fund 1 w/OH N/A N/A 7,749$              8,104$             8,336$               8,372$             N/A N/A

* Ed Center cost/FTSE are included in parent college cost/FTSE: PC/City Colleges; GCC/GCC North; MCC/Downtown Mesa/Red Mountain; SCC/SCC Business Institute; CGC/WEC.
** Cost/FTSE calculated using actual FTSE from two years prior, reflective of actual  enrollment growth funding adjustments.
*** Overhead Allocation for colleges does not include Transfers & Reserves budget.
**** MCTV moved to District Office in FY08-09 post adoption
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Transfers & Reserves Grand Total Increase / (Decrease) Percent of Total

2008-09 2009-10 2008-09 2009-10 Amount Percent 2008-09 2009-10

Salaries & Wages 1,874,695$         2,553,231$         331,959,593$    338,547,485$    6,587,892$        1.98% 55.29% 52.71%

Employee Benefits 4,065,199           5,091,829           90,807,475        93,109,484        2,302,009          2.54% 15.12% 14.50%

Contractual Services 1,855,591           7,479,141           36,961,411        38,396,733        1,435,322          3.88% 6.16% 5.98%

Supplies & Materials 26,119               29,131                8,090,425          10,433,358        2,342,933          28.96% 1.35% 1.62%

Fixed Charges 1,920,099           3,185,492           7,537,121          8,552,548          1,015,427          13.47% 1.26% 1.33%

Comm. & Utilities 168,839              1,095,412           14,612,360        15,601,757        989,397             6.77% 2.43% 2.43%

MARICOPA COMMUNITY COLLEGES - GENERAL OPERATING FUND 1
EXPENDITURE SUMMARY BY UNIT BY OBJECT

FY 2009-2010

Travel 319,350              1,148,350           1,732,899          2,899,614          1,166,715          67.33% 0.29% 0.45%

Misc. & Transfers 97,283,665         120,031,819       108,689,012      134,695,664      26,006,652        23.93% 18.10% 20.97%

Total Before O/H Alloc. 107,513,557$     140,614,405$     600,390,296$    642,236,643$    41,846,347$      6.97% 100.00% 100.00%

Cost/FTSE Fund 1 ** 1,562 2,085 8,665 8,563 (102)                   -1.17% N.A. N.A.

District Office Overhead (OH) ***

Allocation Based on FTSE 54,414,303         44,097,752         0 0 N.A. N.A. N.A. N.A.

Total After O/H Alloc. 161,927,860$     184,712,157$     600,390,296$    642,236,643$    41,846,347$      6.97% 100.0% 100.0%

Cost/FTSE Fund 1 w/OH 2,352$               2,740$                8,665$               8,563$               (102)$                 -1.17%   

* Ed Center cost/FTSE are included in parent college cost/FTSE: PC/City Colleges; GCC/GCC North; MCC/Downtown Mesa/Red Mountain; SCC/SCC Business Institute; CGC/WEC.
** Cost/FTSE calculated using actual FTSE from two years prior, reflective of actual  enrollment growth funding adjustments.
*** Overhead Allocation for colleges does not include Transfers & Reserves budget.
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City Colleges Glendale
Phoenix College Center Community College

2008-09 2009-10 2008-09 2009-10 2008-09 2009-10 2008-09 2009-10
Residential Faculty 191.0    154.0        -           -       276.0    276.0    -         -         
Executive (C.E.C.) 1.0       1.0            -           -       1.0       1.0       -         -         
Management (M.A.T.)** 53.6     57.2          1.0         -       65.3     77.3     4.5        4.5        
Support Staff (P.S.A.)** 133.9    135.7        1.0         1.0      190.3    200.0    13.0      13.0      
Custodians/Grounds (M & O) ** 36.0     37.5          1.0         1.0      32.0     40.0     5.0        5.0        
Craftsmen/Craftsmen Trainees 5.0       7.0            -           -       11.0     11.0     1.0        1.0        
College Safety ** 6.0       5.0            -           -       6.5       8.5       2.0        2.0        
Retirees 15.0     2.5            -           -       13.5     -         -         -         
Enrollment Growth -          -              -           -       -         -         -         -         

Total Budgeted Positions 441.5     399.9        3.0         2.0      595.6    613.8    25.5      25.5      

Glendale North
Campus

MARICOPA COMMUNITY COLLEGES - GENERAL OPERATING FUND 1
BUDGETED POSITIONS BY UNIT

FY 2009-2010

g

Mesa Downtown Mesa Red Mountain
Community College Ed. Center Campus

2008-09 2009-10 2008-09 2009-10 2008-09 2009-10 2008-09 2009-10
Residential Faculty 103.0    101.0        309.0     309.0  -         -         32.0      33.0      
Executive (C.E.C.) 1.0       1.0            1.0        1.0      -         -         -         -         
Management (M.A.T.)** 41.5     42.8          86.6      91.3    -         1.0       8.0        8.0        
Support Staff (P.S.A.)** 79.0     84.2          181.5     215.1  2.0       1.0       24.0      25.8      
Custodians/Grounds (M & O) ** 18.0     18.0          43.0      42.0    -         -         8.0        8.0        
Craftsmen/Craftsmen Trainees 3.0       3.0            9.0        11.0    -         -         1.0        2.0        
College Safety ** 8.0       7.0            5.0        4.0      -         -         1.0        1.0        
Retirees 3.0       2.0            27.5      19.0    -         -         -         -         
Enrollment Growth -         -              -          -       -         -         -         -         
Total Budgeted Positions 256.5    259.1        662.6     692.4  2.0       2.0       74.0      77.8      

    

** FY09-10 FTE includes the transfer of positions from the Auxiliary fund (Athletics, College Activities) for colleges

* Note: The grand total budgeted full time equivalent (FTE) positions does not include  FTE adjunct faculty of 2,129 and 2,209 in 2008-09 
and 2009-10 respectively. Numbers may not add due to rounding.

GateWay
Community College
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Scottsdale
Community College Institute Television *** College

2008-09 2009-10 2008-09 2009-10 2008-09 2009-10 2008-09 2009-10
Residential Faculty 159.5      164.5     2.0         2.0         -          -           32.5         32.5        
Executive (C.E.C.) 1.0          1.0         -           -           -          -           1.0           1.0          
Management (M.A.T.)** 57.2        58.9       -           1.0         5.0        -           102.0        106.0       
Support Staff (P.S.A.)** 117.0      117.1     3.0         2.0         4.0        -           135.8        136.0      
Custodians/Grounds (M & O) ** 33.0        31.0       -           -           -          -           8.0           8.0          
Craftsmen/Craftsmen Trainees 9.0          9.0         -           -           -          -           -             -            
College Safety ** 4.9          5.0         -           -           -          -           -             -            
Retirees 11.0        7.0         -            -           0.5        -           -             -            
Enrollment Growth -            -           -           -          -           -             -            

Total Budgeted Positions 392.5      393.5     5.0         5.0          9.5        -           279.3        283.5      

Rio SaladoMaricopa CollegesSCC Business

MARICOPA COMMUNITY COLLEGES - GENERAL OPERATING FUND 1
BUDGETED POSITIONS BY UNIT

FY 2009-2010

g

South Mountain Chandler Gilbert
Station (Rio) Radio (Rio) Community College Community College

2008-09 2009-10 2008-09 2009-10 2008-09 2009-10 2008-09 2009-10
Residential Faculty -             -           -            -           61.0      62.0        115.5       117.5      
Executive (C.E.C.) -             -           -            -           1.0        1.0          1.0          1.0          
Management (M.A.T.)** -             2.0         -            4.0         38.3      44.1        46.5        48.0        
Support Staff (P.S.A.)** -             -           -            -           66.9      70.9        101.5       104.3      
Custodians/Grounds (M & O) ** -             -           -            -           15.0      18.8        18.0        18.0        
Craftsmen/Craftsmen Trainees -             -           -            -           3.5        3.5          1.0          1.0          
College Safety ** -             -           -            -           5.5        5.5          5.0          5.0          
Retirees -             -           -            -           -          -           
Enrollment Growth -             -           -            -           -          -           -            
Total Budgeted Positions -             2.0         -            4.0         191.1     205.8      288.5       294.8      

** FY09-10 FTE includes the transfer of positions from the Auxiliary fund (Athletics, College Activities) for colleges

*** MCTV moved to District Office in FY08-09 post adoption

* Note: The grand total budgeted full time equivalent (FTE) positions does not include  FTE adjunct faculty of 2,129 and 2,209 in 2008-09 and 2009-
10 respectively. Numbers may not add due to rounding.

KJZZ Radio Sun Sounds
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Estrella Mountain District Office
William Campus Community College Operation ***

2008-09 2009-10 2008-09 2009-10 2008-09 2009-10 2008-09 2009-10
Residential Faculty -              -         115.0      117.0       78.0         77.0           1.0            -             
Executive (C.E.C.) -              -         1.0          1.0          1.0           1.0             6.0            6.0           
Management (M.A.T.)** 2.0            5.0       43.0        48.0        41.5         48.5           268.5        274.0        
Support Staff (P.S.A.) ** 5.0             11.5     71.8        79.6        65.1         67.3           142.1        138.1        
Custodians/Grounds (M & O) ** 8.0              7.0       14.5        16.0        19.0         19.0           5.0            5.0           
Craftsmen/Craftsmen Trainees 4.0             3.0       2.0          2.0          3.0           2.0             -              -             
College Safety ** 1.0            1.0       6.0           6.0          5.0           5.0             1.0            1.0           
Retirees -               -         -            -            -             2.0            1.5           
Enrollment Growth -               -         -            -            -             -              

Total Budgeted Positions 20.0            27.5     253.3      269.6       212.6       219.8         425.6        425.6         

Paradise Valley
Community College

MARICOPA COMMUNITY COLLEGES - GENERAL OPERATING FUND 1
BUDGETED POSITIONS BY UNIT

FY 2009-2010

g

District Transfers Increase / (Decrease)

2008-09 2009-10 2008-09 2009-10 FTE Percent 2008-09 2008-09
Residential Faculty -               10.0     1,475.5   1,455.5    (20.0)        -1.4% 34.9% 33.8%
Executive (C.E.C.) -               16.0        16.0        -             0.0% 0.4% 0.4%
Management (M.A.T.)** 1.0             1.5       865.5      923.1       57.6         6.7% 20.5% 21.5%
Support Staff (P.S.A.) ** -               -         1,336.7   1,402.6    65.9         4.9% 31.6% 32.6%
Custodians/Grounds (M & O) ** -               -         263.5      274.3       10.8         4.1% 6.2% 6.4%
Craftsmen/Craftsmen Trainees 5.0             5.0       57.5        60.5        3.0           5.2% 1.4% 1.4%
College Safety ** -               -         56.9        56.0        (0.9)          -1.5% 1.3% 1.3%
Retirees 0.5             0.5       73.0        32.5        (40.5)        -55.5% 1.7% 0.8%
Enrollment Growth 80.0           80.0     80.0        80.0        -             0.0% 1.9% 1.9%
Total Budgeted Positions 86.5           97.0     4,224.6   4,300.5    76.0           1.80% 100.0% 100.0%

** FY09-10 FTE includes the transfer of positions from the Auxiliary fund (Athletics, College Activities) for colleges

*** MCTV moved to District Office in FY08-09 post adoption

* Note: The grand total budgeted full time equivalent (FTE) positions does not include  FTE adjunct faculty of 2,129 and 2,209 in 2008-09 and 2009-10 
respectively. Numbers may not add due to rounding.

Percent
of TotalGrand Total *
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FY 2008-2009      $139,829,530
FY 2009-2010      $126,385,995

Maricopa Community Colleges - Current Auxiliary Fund 2
Budget Summary

FY 2009 vs. FY 2010

D1
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Note: Amounts are shown net of transfers-out.
Decrease in Activity Fees reflects shift of student activity programs to Fund 1.

Activity Fees Auxiliary Services Course Fees Food Service Non-credit Courses

FY2008-09 38,489,407 66,176,109 13,866,453 921,395 20,376,166
FY2009-10 10,761,263 81,230,531 15,011,536 866,135 18,516,530



Adopted % of  Proposed % of
Sources of Revenue Budget Total Budget Total Amount Percent

Student Activity Fees 4,455,960$          3.19% 3,168,480$         2.51% (1,287,480)$          -28.89%
Tuition 24,507,780          17.53% -                          0.00% (24,507,780)          -100.00%
Miscellaneous Student Activities Revenues 1,173,008            0.84% 10,000                0.01%  (1,163,008)            -99.15%
Intra and Interfund Transfers 2,750,020            1.97% 747,873              0.59% (2,002,147)            -72.80%
Transfer from F1 7,163,082            5.12% 8,491,943           6.72% 1,328,861             18.55%
Carryforward/Fund Bal. - Activities 4,659,165            3.33% 368,186              0.29% (4,290,979)            -92.10%

College Activity Fees / Revenues 44,709,015$        31.97% 12,786,482$       10.12% (31,922,533)$        -71.40%
Interest Income 1,792,084$          1.28% $1,005,813 0.80% (786,271)$             -43.87%
Bookstore Commissions 3,314,498            2.37% 3,314,498           2.62% -                            0.00%
Miscellaneous Other Revenues 6,367,318            4.55% 8,196,497           6.49% 1,829,179             28.73%
Tuition/Fees 11,556,637          8.26% 17,026,715         13.47% 5,470,078             47.33%
Grants/Donations 1,051,224            0.75% 1,318,800           1.04% 267,576                25.45%

FY 2008-09 FY 2009-10 Increase/(Decrease)
FY 2008-09 to 2009-10

MARICOPA COMMUNITY COLLEGES - CURRENT AUXILIARY FUND 2
REVENUE SUMMARY

FY 2009-2010

Carryforward/Fund Bal. - Auxiliary Programs 17,552,819          12.55% 21,052,768         16.66% 3,499,949             19.94%
Sales of Aux. Svcs/ Printshops / Copy Centers 4,529,196            3.24% 4,657,975           3.69% 128,779                2.84%
Intra and Interfund Transfers 13,696,010          9.79% 15,920,425         12.60% 2,224,415             16.24%
Trfs from Gen Fund* 13,059,301          9.34% 15,233,279         12.05% 2,173,978             16.65%

Other Auxiliary Programs 72,919,087$        52.15% 87,726,770$       69.41% 14,807,683$         20.31%
Course Fees 13,866,453$        9.92% 15,011,536$       11.88% 1,145,083$           8.26%
Food Service 921,395               0.66% 866,135              0.69% (55,260)                 -6.00%
Non-Credit / Special Interest ** 20,451,166          14.63% 18,591,530         14.71% (1,859,636)            * -9.09%
Subtotal Revenue 152,867,116$      109.32% 134,982,453$     106.80% (17,884,663)$        -11.70%
Transfer To General Fund (FTSE Grwth Rsrv. & T&F Reb.) (2,778,300)$         -1.99% -$                        0.00% 2,778,300$           -100.00%
Transfer To Plant Fund (MCC Capital Project) (290,000)              -0.21% (500,000) -0.40% (210,000)               72.41%
Transfer To Plant Fund (CGCC Capital  Project) (335,828)              -0.24% (157,000)             -0.12% 178,828                0.00%
Transfer To Plant Fund (GCC Capital Project) (300,000)              -0.21% (300,000)             -0.24% -                            0.00%
Transfer To Plant Fund (SCC Capital Project) (120,000)              -0.09% (120,000)             -0.09% -                            0.00%
Transfer To Plant Fund (PVCC Capital Projects) -                           0.00% (300,000)             -0.24% (300,000)               N/A
Transfer To Plant Fund (Potential Projects) (5,000,000)           -3.58% (3,000,000)          -2.37% 2,000,000             0.00%
Transfer To Plant Fund Rev Bond (CGC/SMC PAC & SIS) (2,593,610)           -1.85% (2,025,219)          -1.60% 568,391                -21.92%
Transfer To Plant Fund Rev Bond (Potential Debt Service Reserve) (1,619,848)           -1.16% (2,194,239)          -1.74% (574,391)               35.46%
Total Transfers (13,037,586)$       -9.32% (8,596,458)$        -6.80% 4,441,128$           -34.06%

Total  Revenue Less Transfers Out 139,829,530$      100.00% 126,385,995$     100.00% (13,443,535)$        -9.61%\

*Meet & Confer transfer of $2,261,946 ,Scholarship transfer to 
Fund 230 of $8,027,030, & transfer to Skill Ctrs $5,244,303.
** see Schedule D-14
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Adopted % of  Proposed % of
Expenditures Budget Total Budget Total Amount Percent

Associated Students Scholarships 1,705,201$          1.22% 96,000$              0.08% (1,609,201)$          -94.37%
Athletics Scholarships & Waivers 6,901,131            4.94% 3,055,106           2.41% (3,846,025)            -55.73%
College Activities-Bond, Scholarships & Transfers 36,102,683          25.82% 9,635,376           7.61% (26,467,307)          -73.31%

Assoc. Students/Clg Activities/Athletics 44,709,015$        31.97% 12,786,482$       10.09% (31,922,533)$        -71.40%
    

Contract Training, Service Maintenance, Other 23,335,290$        16.69% 25,144,942$       19.85% 1,809,652$           7.76%
Auxiliary Programs, Partnerships, and Other 16,849,570          12.05% 22,484,867         17.75% 5,635,297             33.44%
Scholarships/Awards & Contingency  15,968,635          11.42% 19,311,807         15.24% 3,343,172             20.94%
Inter and Intra Fund Transfers 16,765,592          11.99% 21,085,154         16.64% 4,319,562             25.76%

Other Auxiliary Programs 72,919,087$        52.15% 88,026,770$       69.48% 15,107,683$         20.72%
  

Course Materials 13,866,453$        9.92% 15,011,536$       11.85% 1,145,083$           8.26%

FY 2008-09 FY 2009-10 Increase/(Decrease)
FY 2008-09 to 2009-10

MARICOPA COMMUNITY COLLEGES - CURRENT AUXILIARY FUND 2
EXPENDITURE SUMMARY

FY 2009-2010

, ,$ , ,$ , ,$
Food Service 921,395               0.66% 866,135              0.68% (55,260)                 -6.00%
Non-Credit / Special Interest * 20,451,166          14.63% 18,591,530         14.68% (1,859,636)            * -9.09%
Subtotal Expenditures 152,867,116$      109.32% 135,282,453$     106.79% (17,584,663)$        -11.50%

  
Transfer To General Fund (FTSE Grwth Rsrv. & T&F Reb.) (2,778,300)$         -1.99% -$                        0.00% 2,778,300$           -100.00%
Transfer To Plant Fund (MCC Capital Project) (290,000)              -0.21% (500,000)             -0.39% (210,000)               72.41%
Transfer To Plant Fund (CGCC Capital  Project) (335,828)              -0.24% (157,000)             -0.12% 178,828                0.00%
Transfer To Plant Fund (GCC Capital Project) (300,000)              -0.21% (300,000)             -0.24% -                            0.00%
Transfer To Plant Fund (SCC Capital Project) (120,000)              -0.09% (120,000)             -0.09% -                            0.00%
Transfer To Plant Fund (PVCC Capital Projects) -                           0.00% (300,000)             -0.24% (300,000)               N/A
Transfer To Plant Fund (Potential Projects) (5,000,000)           -3.58% (3,000,000)          -2.37% 2,000,000             0.00%
Transfer To Plant Fund Rev Bond (CGC/SMC PAC & SIS) (2,593,610)           -1.85% (2,025,219)          -1.60% 568,391                -21.92%
Transfer To Plant Fund Rev Bond (Potential Debt Service Reserve) (1,619,848)           -1.16% (2,194,239)          -1.73% (574,391)               35.46%
Total Transfers From Fund 2 Revenues Above (13,037,586)$       -9.32% (8,596,458)$        -6.79% 4,441,128$           -34.06%

Total Expenditures Less Transfers 139,829,530$      100.00% 126,685,995$     100.00% (13,143,535)$        -9.40%

* see Schedule D-14
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FY 2008-09

Adopted Associated Athletics Spec & College Other Auxiliary Course Food Total Proposed

College / District Budget Students Scholarships Activities Programs Fees Service Non-Credit Budget Amount Percent

Phoenix $5,833,385 -$                  542,563$      16,967$            3,415,719$     947,783$      -$                1,589,738$     6,512,770$     679,385$        11.65%

     City Colleges 68,500            -                    -                    -                       60,000            8,500            -                  -                      68,500            -                      0.00%

Glendale 9,204,563       -                    376,703        -                       2,777,831       1,890,837     -                  1,496,026       6,541,397       (2,663,166)      -28.93%

    GCC North 99,282            -                    -                    -                       37,000            -                    -                  62,266            99,266            (16)                  N/A

GateWay 4,955,036       -                    229,151        21,508              2,264,849       1,209,310     -                  588,897          4,313,715       (641,321)         -12.94%

    Maricopa Skill  Ctr 8,576,464       -                    -                    -                       9,672,432       475,000        -                  -                      10,147,432     1,570,968       18.32%

Mesa 19,773,581     -                    693,001        166,217            3,589,957       3,698,902     -                  8,568,070       16,716,147     (3,057,434)      -15.46%

     Red Mountain 481,867          -                    -                    -                       8,000              279,055        -                  -                      287,055          (194,812)         -40.43%

Scottsdale 22 693 737     -                    366 565        16 130              15 312 068     2 010 103     762 851       1 752 152       20 219 869     (2 473 868)      -10 90%

Increase/ (Decrease)

FY 2008-09 to 2009-10

FY 2009-10 Proposed Program Budgets

The following EXPENDITURE DETAIL  includes budgeted expenditures by College and by Program excluding transfers from Fund 2 to the Restricted Fund, the Unrestricted Fund, and the Plant Fund. 

MARICOPA COMMUNITY COLLEGES - CURRENT AUXILIARY FUND 2
EXPENDITURE DETAIL 

FY 2009-2010

Scottsdale 22,693,737                         366,565        16,130              15,312,068     2,010,103     762,851       1,752,152       20,219,869     (2,473,868)      10.90%

     SCC Business Institute 359,668          -                    -                    -                       -                      32,500          -                  37,027            69,527            (290,141)         -80.67%

     Maricopa Colleges Television 35,000            -                    -                    -                       -                      -                    -                  -                      -                      (35,000)           -100.00%

Rio Salado 23,569,955     94,000          -                    42,000              20,897,926     1,285,219     -                  1,229,078       23,548,223     (21,732)           -0.09%

     KJZZ 625,052          -                    -                    -                       8,864              -                    -                  -                      8,864              (616,188)         -98.58%

     Sun Sounds 369,145          -                    -                    -                       -                      -                    -                  -                      -                      (369,145)         N/A

South Mountain 3,062,212       2,000            289,667        55,242              51,000            241,719        -                  75,454            715,082          (2,347,130)      -76.65%

Chandler-Gilbert 4,090,062       -                    185,700        25,890              285,500          938,000        -                  977,179          2,412,269       (1,677,793)      -41.02%

     Williams Educ. Ctr. 205,713          -                    -                    100,000          -                    -                  -                      100,000          (105,713)         -51.39%

Paradise Valley 6,688,560       -                    371,756        24,758              2,228,088       1,177,608     -                  1,139,529       4,941,739       (1,746,821)      -26.12%

Estrella Mountain 4,869,100       -                    -                    96,099              2,946,181       817,000        103,284       576,114          4,538,678       (330,422)         -6.79%

     Southwest Skill Ctr 3,452,578       -                    -                    3,631,200       -                    -                  -                      3,631,200       178,622          5.17%

District Office 549,995          -                    -                    491,977          -                    -                  500,000          991,977          441,982          80.36%

Dist Wide Programs 33,303,661     -                    -                    9,170,565         19,948,178     -                    -                  29,118,743     (4,184,918)      -12.57%

Totals 152,867,116$ 96,000$        3,055,106$   9,635,376$       87,726,770$   15,011,536$  866,135$     18,591,530$   134,982,453$ (17,884,663)$  -11.70%
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Adopted Associated College Total 
College / Unit Budget Students Athletics Activities Budget Amount Percent
Phoenix $2,382,075 $0 $542,563 16,967$        559,530$      (1,822,545)$    -76.51%
Glendale 4,049,826      -                 376,703      -                    376,703        (3,673,123)      * -90.70%
GateWay 2,069,004      -                 229,151      21,508          250,659        (1,818,345)      -87.89%
Mesa 4,933,833      -                 693,001      166,217        859,218        (4,074,615)      -82.59%
Red Mountain Campus 178,812         -                 -                 -                    -                   (178,812)         -100.00%

Scottsdale 2,602,770      -                 366,565      16,130          382,695        (2,220,075)      -85.30%
Rio Salado 4 904 468      94 000        -                 42 000          136 000        (4 768 468)      -97 23%

Increase/ (Decrease)
FY 2008-09 to 2009-10

FY 2009-10  Proposed BudgetFY 2008-09

The following EXPENDITURE DETAIL compares budgeted expenditures by College & Program for Associated Students, College Athletics & College Activities.

MARICOPA COMMUNITY COLLEGES - CURRENT AUXILIARY FUND 2
EXPENDITURE DETAIL 

ASSOCIATED STUDENTS/ATHLETICS/COLLEGE ACTIVITIES

FY 2008-2009

Rio Salado 4,904,468      94,000                         42,000          136,000        (4,768,468)      97.23%
South Mountain 2,727,832      2,000          289,667      55,242          346,909        (2,380,923)      -87.28%
Chandler-Gilbert 1,969,383      -                 185,700      25,890          211,590        (1,757,793)      -89.26%
  Williams Campus 105,713         -                 -                 -                    -                   (105,713)         -100.00%
Paradise Valley 2,568,443      -                 371,756      24,758          396,514        (2,171,929)      -84.56%
Estrella Mountain 2,233,398      -                 -                 96,099          96,099          (2,137,299)      -95.70%
MCCD-Central Allocations 20,000           -                 -                 -                    -                   (20,000)           -100.00%
Subtotal 30,745,557    96,000        3,055,106$ 464,811$      3,615,917$   (27,129,640)$  -88.24%

 
Bond and Scholarships 13,963,458    -                 -                 8,870,565     8,870,565     (5,092,893)      -36.47%

Grand Total 44,709,015$  96,000$      3,055,106$ 9,335,376$   12,486,482$ (32,222,533)$  -72.07%
 

Note: Reductions reflect transfer of all College Student Services Functions from Fund 210 to Fund 110 except Athletic & Talents Waivers,
Revenue Bond and District-Wide Scholarships.
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FY 2008-09 FY 2009-10
Adopted Proposed

College / Unit Budget Budget Amount Percent

Phoenix 200,504$          -$                  (200,504)$     -100.00%

Increase/ (Decrease)
FY 2008-09 to 2009-10

The following EXPENDITURE DETAIL includes budgeted expenditures by College for the Day and Evening 
Associated Students Programs.  

MARICOPA COMMUNITY COLLEGES - CURRENT AUXILIARY FUND 2
EXPENDITURE DETAIL 

ASSOCIATED STUDENTS (DAY AND EVENING)

FY 2009-2010

Glendale 112,232            -                    (112,232)       -100.00%

GateWay 84,895              -                    (84,895)         -100.00%

Mesa 110,129            -                    (110,129)       -100.00%

Scottsdale 50,000              -                    (50,000)         -100.00%

Rio Salado 94,000              94,000          -                   0.00%

South Mountain 570,392            2,000            (568,392)       -99.65%

Chandler-Gilbert 22,000              -                    (22,000)         -100.00%

Paradise Valley 336,858            -                    (336,858)       -100.00%

Estrella Mountain 104,191            -                    (104,191)       -100.00%

MCCD-Central Allocations 20,000              -                    (20,000)         -100.00%

Total 1,705,201$       96,000$         (1,609,201)$  -94.37%

Note: Reductions reflect transfer of all College Student Services Functions from Fund 210 to Fund 110 
except Athletic & Talent Waivers.
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M A R I C O P A  C O M M U N I T Y  C O L L E G E S  - C U R R E N T  A U X I L I A R Y  F U N D  2

EXPENDITURE DETAIL 

A T H L E T I C S  A D M I N I S T R A T I O N ,  M E N  A N D  W O M E N ' S  A T H L E T I C S

F Y  2 0 0 9 - 2 0 1 0

S o u t h  M o u n t a i n 4 0 4 , 9 5 1        2 3 1 , 0 0 2        72,639          27,085          92,106          31,580          5 6 9 , 6 9 6       2 8 9 , 6 6 7        ( 2 8 0 , 0 2 9 )        -49.15%

C h a n d l e r - G i l b e r t 2 1 4 , 7 3 8        -                    1 0 6 , 2 4 9        31,200          2 3 9 , 7 6 0        1 5 4 , 5 0 0        5 6 0 , 7 4 7       1 8 5 , 7 0 0        ( 3 7 5 , 0 4 7 )        -66.88%

  Williams Campus2,000            -                    -                   -                   -                   -                   2,000           -                   ( 2 , 0 0 0 )            - 1 0 0 . 0 0 %

P a r a d i s e  V a l l e y 4 9 1 , 0 8 4        2 2 7 , 3 5 9        1 4 2 , 4 5 4        57,750          1 4 5 , 3 3 6        86,647          7 7 8 , 8 7 4       3 7 1 , 7 5 6        ( 4 0 7 , 1 1 8 )        -52.27%

  

T o t a l 3 , 0 8 4 , 4 1 8 $   1 , 0 5 6 , 7 3 6 $   2 , 1 2 4 , 7 3 5 $   1 , 0 8 7 , 5 8 1$   1 , 6 9 1 , 9 7 8$   9 1 0 , 7 8 9$      6 , 9 0 1 , 1 3 1 $  3 , 0 5 5 , 1 0 6$   ( 3 , 8 4 6 , 0 2 5 )$   - 5 5 . 7 3 %

 

N o t e :  R e d u c t i o n s  r e f l e c t  t r a n s f e r  o f  a l l  C o l l e g e  S t u d e n t  S e r v i c e s  F u n c t i o n s  f r o m  F u n d  2 1 0  t o  F u n d  1 1 0  e x c e p t  A t h l e t i c  &  T a l e n t s  Waivers  

 & Athletic Specialists.
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