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IR Council Meeting 
January 15, 2003 

 
Members Present 
Jan Binder, Marina Gorton, Georgia Gudykunst, Linda Hawbaker, Tracy Salter, Tiffanye Sledge, Rene’ 
Wilikens, Christina Jimerson (recording)  
 
MAT Reclassification Project 
CEC is preparing to interview 200-250 people.  Interviews will be conducted on an individual or group 
(4-5 people) basis.  Jan recommended IR should be interviewed as a group.  It was agreed that IR Council 
recommends a group interview consisting of Mary Day, Linda Hawbaker, Rene’ Wilikens, Marina 
Gorton, and Georgia Gudykunst. 
 
Information To High Schools Regarding their Graduates 
After some discussion about providing information to high schools about their graduates, it was decided 
that it is an A/R responsibility. Any information that is provided should have the approval of A/R.  It was 
noted this information couldn’t be compiled District-wide given the A/R view.  However, Linda will raise 
the issue with Mary Lou Massal (GCC) about providing a list of students attending/graduating MCCD 
schools. 
 
Retention Issues/Measures 
Georgia reported there is a big push to develop measures.  Georgia & Mary are meeting with Student 
Services Deans to address system-wide retention issues.  Georgia requested ideas for measures be 
submitted to her, as well as the measures and definitions the Researchers are using. 
 
DSS Issues 
Please refer to handout.  We still need to get input back from the colleges.  The group worked through a 
number of issues listed on the handout (please refer to page 2).  Tracy also provided a handout regarding 
Group Headings (refer to enclosure).  Linda provided a Draft of the MCCD DSS Plan (enclosure). 
 
Student Services Deans Survey 
The Board wants the survey to be better coordinated.  Georgia and Mary will attend a meeting to address 
the issues.  Mary was generating “mini surveys” which would take 15 minutes or less to complete. 
 
NSS 
NSS is scheduled to be on-line in June/July 2004. 
 
Program Review 
Georgia reported there are funds available for a one-time award for improvement. All are encouraged to 
participate in the review, report review findings, and apply for Grant money to improve the needed areas.  
 
Research Agenda 
Georgia requests IR Council members start thinking about things the District Office can do to integrate 
and work collaboratively with the campuses.  Please send in thoughts and examples of priorities (i.e. 
DSS, Retention issues). 
 
DOE Data  
An intergovernmental agreement is being planned.  Jeremy Moreland has been in contact with the AZ 
Dept. of Education, on behalf of the IR Council.  We should hear some results in a couple of weeks. 
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DSS Issues Discussion                        DRAFT 
 

DISTANCE DELIVERY 
Method Self-paced Structured 

Class-room based  X 
Internet X X 
Hybrid  X 

Other non-classroom based  X 
Print-based  X 

Media-based  X 
OE/OE X  

 
 

DRAFT 
FINANCIAL AID 

 
Pell 

 
    Grant 

FWS 
 

Federal Need 
SEOG 

 
    Loan 

FSL 
 
 

Federal Need 
 

 
 
All Financial Aid           Non-Federal Need Based Loan 

 
         
       Scholarships & Other Forms of Aid 
 

 
*This is a proposal for how Financial Aid would be categorized. 
  


