DIVERSITY ADVISORY COUNCIL
February 9, 2007

2:00 PM – 4:00 PM 
Governing Board Room, DSSC

Minutes
Attending: Linda Rosenthal (Tri-chair), Al Crusoe (Tri-chair), Maria Hesse (Tri-chair), Ken Clarke (DC – PVCC), Dee Dee Tapson (WLG), Shelle Hawn (AFA), Melanie Abst (for Beatriz Cohen DC – Rio), Eric Leshinskie (MCLI), Sherrie Faulkner (for Pat Honzay EOD), Renee Young (PSA), Reyes Medrano (FA), Stephen Zipperer (PSA), Gerry Bradshaw (EEO/AA), Huu Hoang (APIA), Bill Collins (DC – MSC)  Raul Monreal (DC – SCC), Ted Georgas (Crafts), Lynette Jim (UTEC), Stephanie Fujii (Faculty Recruitment), Rory Gilbert (Manager Diversity Initiatives)

Guest: Rose Rojas (University and College Relations)
I. DAC Discussion – Viewed excerpt from Teaching Tolerance’s “The Children’s March” in recognition of Black History Month.  Discussion reinforced the need to remember history so mistakes are not repeated, to learn skills and use them on a day to day basis to create changes toward a more inclusive environment, and to acknowledge the recency of changes in our society from 1963 to today.
II. Student Focus – Rose Rojas from University and College Relations came to speak about the work of UCR in terms of transfer agreements.  Maricopa has articulation (transfer) agreements with 40 different colleges and universities throughout the country including 6 HBCUs, Indiana University, a college in North Dakota and the three state universities here in Arizona.  On February 20th, UCR will be hosting a day long event with many of their articulation partners (32 rsvp’d to attend) to discuss meeting the needs of students “minority and underrepresented students” when it comes to transfer through intentional services.  The goal is to look at three domains: preparation (facilitating their entry into Maricopa), goal attainment (helping them persist) and transfer (preparing them for transfer).  Rose and several members of DAC will provide follow-up information from the session.  Rory stated that she invited Rose to speak to address the student focus of DAC and hopes Rose will return again. 

III. Reports and Updates

A. Work groups

i. Accountability

1. Performance Reviews -- Maria reported that she is still working to get a meeting with the Adjunct Faculty Association. Dee Dee Tapson noted that when she was evaluated as an adjunct by the department chair, she was told up front that she would be evaluated on how she included diversity and global connection in her work. That impacted the development of the course. Maria noted that the Faculty Association does have “diversity” included in the Faculty Evaluation Plan as an elected area to be addressed (meaning that it is optional).  Maria congratulated faculty for having it in the plan and asked Reyes to consider whether faculty might move it from an elected element to a required element.  Reyes said he would take it under advisement. Al affirmed that without accountability there is no meaning.  We need to benchmark to judge our accomplishments. Discussion then focused on how to assist supervisors in identifying appropriate criteria to assess the diversity competency in the performance review.  Sherrie suggested that the upcoming leadership summit (of constituency group and policy group leadership) might be a good arena to bring up this issue.
2. Scorecard – Rory reported that the scorecard committee is communicating by e-mail. For now, sample indicators are being added to the Diversity Monitoring Report.  On April 10 there will be a work session on the report which will hopefully result in some strategic diversity goals from which the scorecard can be developed.
3. Rewards and Recognition – Renee and Lynette reported on the progress of rewards and recognition.  The goal is to identify individuals, groups, programs or initiatives that are diversity and inclusion related that lead to student success.  Discussion ensued regarding who would select the award recipients including the importance of getting faculty and administration involved, not just “the choir” to increase awareness and discussion on campus. A nomination v. application process was also recommended using a peer recognition model, possibly via the policy groups. Diversity coordinators were asked if they would be willing to facilitate the selection process at their colleges/sites once criteria and guidelines are developed.  There was also discussion of using the innovations award model for replication.  People interested in assisting in the further development of the model are invited to participate on this work group.
ii. Communication

1. Expressions – Rory reported that the winter 07 edition of Expressions was distributed.  Next issue is to be produced for April with a focus on diversity and inclusion efforts related to student success.  Rory asked for recommendations of such programs/practices that could be featured.
2. Website – Diversity Coordinators are continuing to work with Jeanette Stephens from marketing to change the website from a portal to an active site.
3. Leadership letter – Ken Clarke presented a first draft of a leadership letter. The purpose of the one page letter is to present critical diversity information to leadership quarterly to increase their awareness. The letter will be sent in hard copy as well as electronically to try to increase actual exposure.  Sherrie Faulkner recommended that the letter be hand delivered by a member of DAC and that each DAC representative deliver up to three letters.  Discussion ensued about communication between diversity coordinators and the presidents of the colleges and whether Tri-chairs needed to encourage presidents to talk to their diversity coordinators and the need for increased diversity related conversations at the colleges.  Reyes suggested a DAC task force that visits colleges monthly to discuss diversity and stated that every college should have a diversity champion.  He asked if Diversity Coordinators can attend policy group meetings.  Coordinators stated that they do not have the time with their other obligations.
4. Definitions – Rory asked participants to review the working definitions of diversity and inclusion recommended by the diversity coordinators.  Maria asked how they related to past approved definitions.  Those materials were not available at the meeting.  Rory will send out new definitions and existing definitions to get feedback from DAC before any definition is launched in the leadership letter.  The committee agreed that this agreement could be done by e-mail.  
iii. Training

1. MOSAIC – Jacque Starks sent a written report re: MOSAIC.  Train the Trainer sessions have been completed for a new MOSAIC facilitator community.  Thirty-five MOSAIC sessions are scheduled this semester – however attendance is a concern.  Rory noted that the support of the president seems to positively impact attendance.  DAC members can assist in supporting MOSAIC training at their colleges.
2. Supervisory Training update --17 people are enrolled already for the week-long supervisory training.  Maximum registration is 30.  EOLT has done target marketing to generate participation.
3. DAC challenge – The training workgroup wants to challenge all DAC members to support relevant training by acting as role models for the Maricopa community. They will be asked to inform the work group if they have participated in past supervisory and diversity training as well as to continue to participate by attending a training this semester.  Logistics on how to document participation are still being worked out. The committee discussed challenges with people being able to attend workshops because of work/supervisor constraints. Sherrie reported that a number of EOLT workshops are being cancelled due to low registration. Al said this topic needs to be revisited at CEC. 
B. Constituency Groups

i. APIA – Huu noted that there is a change in the date for the scholarship dinner (convocation). It will be April 22 at the Great Wall Restaurant in Phoenix from 3:00 – 6:00 PM.  He also reported that APIA is working with ASU to expand scholarship opportunities for transfer students.  APIA is also working on leadership development and meeting with new MCCCD leadership to educate them about APIA concerns. 

ii. UTEC – Lynette reported that UTEC is focusing on a student success focus.  Current efforts are underway by many UTEC members on the HOOPS (summer bridge) program.  They have received funding for cultural sensitivity training for faculty who will be working with their students and hope to have a pilot training prior to the summer program. They are working with MCLI and Rory.

iii. WLG – Dee Dee reported that an on-line silent jewelry auction for the Gina Kranitz Scholarship fund is currently under way. Also nominations are underway for this year’s Women of Distinction Award. The Women of Distinction luncheon will be held April 18 at the Phoenix Zoo Conference Center.  Cost will be $20. The WLG also did an advisory survey of WLG members.  One outcome was that women look to WLG for Professional Growth and work support.

iv. MCBAA – A written report was submitted noting the February 15 Black History Month luncheon and convocation on May 6, 2007 at SMCC. 

C. Diversity Infusion Program – a written report was submitted (see attached)
D. Other activities and updates

i. MCLI – Eric Leshinskie reported on two diversity related MCLI efforts.


1. Culturally Inclusive Teaching Strategies Learnshop – ten sessions (began February 7) taught by Stephanie Fujii, Eric Hass and Tanisha Maxwell-Johnson

2. Maricopa Faculty Internship – five internships per year at five colleges to diversify the applicant pool. Interns teach, receive mentoring, and have the opportunity to increase their skills and experience. This is not a guarantee of a position. There has been a 50% success rate of interns being hired.  

ii. Faculty Recruitment – Stephanie Fujii reported on her efforts on faculty recruitment. Stephanie works with the Faculty of Color Recruitment committee.  She has a data driven strategic plan, works closely with Academic Affairs and Human Resources to do targeted outreach and resourcing.  Stephanie encouraged constituency groups to let their members know that they should contact her if they are interested in faculty positions.  She can assist with identifying additional skills and experience that will increase their competitive position.
iii. HR Recruitment – Christine Hall sent a packet of HR recruitment materials for DAC to review.  She noted that DAC assisted with identifying representatives for the materials.  She also asked for recommendations for conferences and contacts that would be valuable for recruitment efforts.
IV. Announcements

A. MOT – DAC will be hosting a Museum of Tolerance trip May 20 – 21.  Flyer was distributed.
B. NCORE -- NCORE brochures were distributed.  DAC has some funding to assist people with attending the conference.  Participants were encouraged to first look to their professional growth funds and then request funding from the Tri-chairs.
V. April 10th Meeting – On April 10th there will be a Governing Board work session addressing the 2006 Diversity Monitoring Report.  Rory distributed a draft agenda and would appreciate feedback and support.  She will recontact people by e-mail regarding this due to lack of time at the meeting.
VI. Meeting ended at 4:25 PM.

