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MARICOPA
COMMUNITY
COLLEGES




                            DIVERSITY ADVISORY COUNCIL

MINUTES

April 16, 2004

Members Present:  Linda Rosenthal, Maria Hesse, Steve Helfgot, Ladonna Lewis, Donna Schober, Ken Clarke, Bonnie Gray, Christine Hall, Arnette Ward, Kelly Loucy, Tonya Drake, Ernie Lara, Conrad Mills, Karen Russo, Genevieve Watson, Bill Collins, Teresa Toney, Janet Felton, Joseph Pearson, Pat Honzay, Roxie Holmes, Bara Pourladian, Gerry Bradshaw, Bret Sanchez, Robyn Zei, Halina Reed, Marie Fenske, Maria Harper-Marinick, Jeanne Lombardo, Lynette Jim and Pat Wyler.

Guests Present:  Greg Reents, MCC and Genesis Toole, RSC.

I. Welcome & Introductions
The group was welcomed by Tri Chairs Linda Rosenthal, Steve Helfgot and Maria Hesse at 2:12.p.m., and introductions were made by the members attending.

II. Minutes
Minutes of the February 20, 2004 regular meeting were presented, and they were accepted as presented.  Members were asked to provide any amendments/additions to Pat Wyler by the close of this meeting.

III.
Reports

Work Groups:

· Curriculum & Faculty Development / Diversity Infusion Program – 

Student representatives from the Diversity Infusion Program were introduced by 

Dr. Bonnie Gray and made oral presentations about their respective 

projects/programs for the spring, 2004 semester.  Students presenting

were Bret Sanchez, PVCC and Robyn Zei, SCC.

The Diversity Infusion Program Progress Report was distributed and discussed by 

Dr. Gray (copy on file).  In addition to the faculty participation in the program, 9 students were admitted for this semester making a total of 11 students.
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III.
Reports (Continued)

Work Groups (Continued):

· Students – 

A report from the meeting held in February, 2004 was distributed and discussed by work group co-facilitator Ernie Lara (copy on file).  Highlights of the report were:  1) Charges for the group were reviewed and discussed; charges were reframed as questions for the colleges to identify what is being done.  Responses from the colleges are coming back slowly but the group will continue to follow up and a brief report will be compiled and submitted to the DAC.  The group feels the survey should eventually be done in the classroom.  2) The group feels that student  diversity is not just a student services issue but also an instructional issue as well.  They recommend an instructional co-facilitator and students be added to this group.  3) Encouraging colleges to submit applications for faculty and students to participate in the Diversity Infusion Program.  4) The group sees confusion among some members regarding which group they were to be in.  Efforts will continue to secure group membership, making sure members are participating in the appropriate group as assigned by the Tri-Chairs.  

· Curriculum & Faculty Development / MCLI Program – 

A report was made to the group by Dr. Maria Harper-Marinick.  Highlights of the report were: 1) A pilot class on creating an all inclusive environment has concluded as has a review of data from the pilot.  Revisions will be made over the summer as needed.  It was determined to offer the class once a year in the spring semester.  Program hours had to be revised from 18 – 20 hours to 24 hours.  2) Looking into having a Dialogue Day with a theme of multiculturalism and/or diversity in the fall, (Friday, November 5, 2004).  Faculty have been asked to help in identifying potential speakers for this event.  Details will be provided as available.

· Recruitment & Employment –

Donna Schober distributed and discussed the report from the March 26, 2004 meeting of this group (copy on file).  Highlights were as follows: 1) Discussion held concerning district training being developed for search and selection committee members, providing an overview of how to hire and how to do it in an 
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III.
Reports (Continued)

Work Groups (Continued):

· Recruitment & Employment (Continued) –

unbiased way;  piloting has occurred with HR, campus representatives and some administrative deans; requests have been made for more of these.  2) Review of reference checking process is 90% finished with a final review will be done by HR when finished.  3) Copies of MCCD Affirmative Action Program were reviewed and discussed by group.  Group will focus specifically on staff, not faculty.  4)  Job groups identified by federal government; faculty are broken down by discipline; new job titles classified by AAO/EEO manager; racial/ethnic identify information is private for job applicants but once employed, the information becomes part of the Affirmative Action Report for all regular, board approved employees (not retirees, adjunct faculty, temporary or student employees), with information building on the previous report; Gerry Bradshaw considering a Minority Mentoring Program; support/importance of professional growth reinforced by group.

· Working Conditions –

Joseph Pearson distributed and discussed the report of a March 24, 2004 group meeting.  (copy on file).  Highlights of the report were as follows:  1) Diversity Training Coordinator position has been posted with over 110 applications received; plans to have person on board by July 1.  2) Executive level discussion needed to determine status and direction of MCCD diversity training program; Pat Honzay and Joseph Pearson to meet with Maria Hesse on budget for training program and future possibilities.  3) Committee will undertake district wide climate survey in 2005; inquiries have gone to the colleges already to determine if such a survey is already being conducted at that level (i.e., Phoenix College to conduct survey as part of its strategic planning in 2004, MCC administers a diversity assessment survey as part of student outcomes assessment; GWC may be planning to conduct a climate survey in 2005, etc.).  4)  Discussion continues with job policy groups regarding addition of a diversity component in employee evaluations; report by Roxie Holmes shared some of the positive and negative feed back of PSA regarding inclusion of diversity in job evaluation as well as including equity and mutual respect in the hiring/application process; may be helpful to enhance/improve language being used in establishing this in documents being developed.  Maria Hesse offered to speak with PSA and any other group that would help in supporting the inclusion of diversity in policy group hiring/evaluation processes.  5) Check in to status of transgender issue; copy of the ASU “State Press” March 25, 2004 newspaper article distributed to members (copy on file) regarding transgender protection policy, reporting it is now protecting Students.  
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III.
Reports (Continued)

Work Groups (Continued):

· Working Conditions (Continued) –

6) Ladonna Lewis reported on her contact with Pete Kushibab regarding transgender issue. She reviewed his response on status of this matter, noting pending litigation continues, and discussions continue with lawyers to work matter out; Pete has offered to speak to the GLHRA Group to provide a status report.  7) Report provided by Christine Hall regarding the training workshop was presented by APS on civility she attended in March, 2004.  8)  Pat Honzay reported on pilot program being conducted with Gerry Bradshaw and Christine Hall on 4 hour diversity training; receiving excellent reviews and additional training requests being addressed.  9) Group members attended the Governing Board Strategic Conversation held April 13 on inclusiveness/diversity. 

· Communications –
Jeanne Lombardo distributed and discussed report of April 12, 2004 meeting (copy on file).  Highlights of report were:  1) Development of web site still moving forward; changes being made and will be incorporated for next year that will improve the look (a more colorful and snappy appearance) and usability of the site; assistance for the design of the site being given by District Office ITS staff member Mardy Hodge.  Current banner slots at the main web page are Diversity Infusion Program, Expressions Newsletter and FIPP; in addition to these slots, committee decided that to improve banner slots the subject should meet three criteria:  a) to be district wide and not pertinent to one college or entity; b) to be diversity related; c) to be something one would naturally go to a diversity web site to find.  Web site should include an e-mail contact on the Diversity home page; should be a link to Employee Development at District Office since this the web design is being developed/maintained at that site; desire to keep the site relatively low maintenance once it is updated with most changes being made at the sites that link to the main web site.  2) Committee determined the Expressions newsletter would be distributed three times this year.  Issues distributed this year were developed with the assistance of Rick DeGraw’s office at the District, and the current Editor, Janet Felton.  She will be relinquishing the assignment at the end of this year; Communications team to revamp procedures to assist in making this process easier (i.e., newsletter development, article submittals, etc.).  3) Current Committee members recommend Tri-chairs and DAC share serving this committee more evenly amongst the membership.  Copy of the Employee Resource Guide, 2003- 2004 edition was distributed to members from Pat Honzay for reference (copy on
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III.
Reports (Continued)

Work Groups (Continued):

· Communications (Continued) –
file); it is updated annually and is a good source for links to all the groups/representatives that members may be interested in connecting to over the  year; Pat solicited any information that may not appear now but should.  Anyone can provide updates for the new version currently under development.

Tri-Chairs Rosenthal and Hesse indicated a review of this committee and its membership will need to be made prior to the fall.  Its membership/make up will require continuity to maintain the changes and improvements that have been made this year and see that they remain in place or are accomplished.

· Community Outreach –

Oral report made by Dr. Steve Helfgot on the Chancellor’s Advisory Committees; the Latino, African American, Asian American and Gay Lesbian Bisexual & Transgender committees have all met; substantial representation at each of the meeting from community members.  They have begun to form agendas of their own; each committee has requested to be provided with some data related to hiring, student numbers and other information.  While the committees are to meet quarterly, preparation is already underway to hold a second set of meetings with a number of these committees, with particular kinds of issues identified by them to be discussed.  Efforts are being made to begin sending electronic information on a regular basis regarding position openings as they come out each week so they may be filtered into their community.  They are also considering sending copies of the Expressions newsletter for their information/reference.  Positive and frank discussions are being held, letting the Chancellor know exactly what is on their minds.  Concerted efforts are made to seek answers to questions and concerns raised to the Chancellor a quickly as possible.  

The likely model for how these committees will work is that they will develop an agenda of issues that are important to them, and each meeting will begin with a presentation from people within the district on identified topics.  

· College Coordinators –

Pat Honzay distributed and discussed a report of the March 24, 2004 meeting (copy on file).  Highlights of report were:  1) Diversity resources were shared/suggested amongst the coordinators.  2) Coordinators suggest a process be developed to
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III.
Reports (Continued)

Work Groups (Continued):

· College Coordinators  (Continued) –

solicit stories from students on positive inclusiveness experiences they have had at the colleges with the intention being to develop a method of sharing stories; a book could be published of a collection of these stories and sold for fund-raising purposes in support of scholarships.

No individual college coordinator reports were made.

Constituency Group Reports:

· MCBAA –
Genevieve Watson provided an oral report.  Highlights were:  1) A reminder that  

the African American leadership academy is scheduled for April 28 to 30, 2004; the MCBAA convocation will be held on May 5, 2005 at the Phoenix College Bullpit Auditorium.  2) MCBAA elected its officers for 2004 – 2006; Ralph Thompson, President, Pamela Williams, Vice President, Daniel Meador, Treasurer and Nina Robinson Secretary; Genevieve Watson will serve as Past President.  

· UTEC –

Lynette Jim provided an oral report.  Highlights were:  1) Announced all 5 colleges were able to start the ACE / Hoop for Learning Program for scholarship monies; colleges are Phoenix, GateWay, South Mountain, Glendale and Scottsdale; felt the 100 student mark will be met.  2) Reminder of convocation being hosted at Chandler Gilbert Community College on May 8, 2004; morning reception for students will be held; blend of events with traditional and modern.  

· GLHRA –

Ladonna Lewis provided an oral report.  Highlights of the report were:  1) Preparing for spring conference scheduled for April 23, 2004; excited about speakers and roll out of Part II of Safe Space Program training; conference information has been provided by recent e-mail messages.  2) Held an essay competition and results are still pending for the award of the $500.00 scholarship; topic of essay was on “In Support of Gay Marriage” with limit of 1,500 – 2,000 words; announcement of winner is to be made by the Contest Committee at the conference.
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III.
Reports (Continued)

Constituency Group Reports (Continued):

· APIA –

Christine Hall made an oral report.  Highlights of the report were:  1) Report of the fund raising gala event to be held April 17, 2004 was provided; 235 tickets were available and sold for this event.  2) Emi Ahn, a faculty member at Mesa Community College applied and has been accepted into the Leadership Education for Asian Pacifics (LEAP) academy.  3) With regard to the Asian Pacific Americans in Higher Education, Christine reported she attended the conference earlier in April, 2004 and she was asked to serve on their Board of Directors.

· WLG –

Marie Fenske made an oral report.  Highlights of the report were:  1) The 2004 Women of Distinction for MCCD were selected and a luncheon was held with the respective presidents from each college in their honor; event was held on March 30, 2004 at Mesa Community College.  2) Mentoring program has ended and WLG will be accepting applications and looking for new mentees/participants for the new year.  3) Board for WLG will be changing to reflect new representatives coming from the different campuses.  4) End of year gathering will be held again this year at Linda Rosenthal’s home.

Tri-Chairs requested each of the employee and constituency groups send the list of their officers to Pat Wyler for next year.  This information will be compiled along with the other membership to the DAC.

IV.
Unfinished Business

· Museum of Tolerance –
At the February 20, 2004 meeting, Arnette Ward agreed to explore possibilities for visits to the Museum of Tolerance in Los Angeles, CA.  Copies of the report prepared by Arnette regarding costs/options of travel, tour and hotel stay were distributed and discussed (copy on file).  The cost for a trip to include 100 people has been estimated at $7,000.00 for transportation and entrance fees into the Museum; employees/students would be required to pay for their lodging, meals and other incidentals.  
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IV.
Unfinished Business (Continued)

· Museum of Tolerance (Continued) –
In addition to this proposal, discussion was held regarding others options that may be available with regard to the Museum of Tolerance, to assist in promoting our diversity/multicultural initiatives, such as contracting speakers and/or having a representative come to individual MCCD colleges/units.  

Steve Helfgot stated that the next step would be to have the Tri-Chairs review the Diversity Advisory Council’s budget, and based on availability, they could consider funding for this purpose.  This may however, cause reduced funds  currently being made available for other purposes; it may also be prudent to wait for the report from GateWay Community College who are currently touring the Museum and evaluate their experience.   Linda Rosenthal suggested that an overnight trip may be too costly but if individuals are able to make contributions, perhaps a day trip would be more realistic/affordable.

· Commemorative Holidays –

Having attended a recent luncheon event for Cesar Chavez, Linda Rosenthal reported she was made aware the City of Phoenix had a holiday in honor of Cesar Chavez, and thought this may be something that MCCD may want to consider.  It would not necessarily be giving additional holidays to those already observed, but is there one that employees may be willing to shift out, or have an option to use.  Suggested this be explored next year; may not necessarily have to be viewed as an actual holiday per say but a day that MCCD could take a moment to “recognize, acknowledge or celebrate” major leaders of organizations, past and present that have become a part of fabric of the United States, Arizona and the Southwest.  

V.
Closing Comments
Maria Hesse discussed items/issues that should appear on the next agenda for DAC.  Some of those listed were:

· Inviting Pete Kushibab to provide a status report of the Transgender Issue.

· Tri-chairs Report to DAC regarding their meeting with the PSA Executive Team.

· Have list of coordinators/officers/representatives for each college/unit, MCCD 

employee and constituency groups available at beginning of DAC Year for members.

· Leadership and membership for DAC work groups; promote continuity rather than 

 changing to support progress/accomplishments being made.  Review of 
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V.
Closing Comments (Continued)
membership will be made by Tri-Chairs prior to fall but will work to keep the membership to the work groups as close to this year for another year.  This could change depending on the possibility that representatives to groups/colleges may change.

· Diversity Training Proposal.

· Report of Spring, 2004 trip to Museum of Tolerance by Gateway Community College.

Schedule of meetings will be determined by the Tri-Chairs and distributed to the members as soon as possible.  

Tri-Chairs encouraged work groups to notify them as soon as possible about work group activities that may need DAC’s attention so that they can be placed on the next available  DAC agenda.

Plus / Delta
Plus –






     Delta –

* Thoroughness of Report Museum of Tolerance 
     * Fairly Poor Attendance

   Prepared by Arnette Ward

* Reports of Work Groups Well Prepared

Meeting adjourned at 4:00 p.m.








Presented to DAC Members 9/10/04

Diversity:  The Governing Board will govern with appreciation of the diversity of our internal and external communities.  Diversity is defined  as the environment created within Maricopa that demonstrates equity and mutual respect of each person.   The Chancellor shall be charged with designing and implementing the means to integrate diversity into its processes, programs, services, curriculum, workforce and student populations so that the organizational climate is one which respects and celebrates our diverse communities.

