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2 - PHASE 1: Retention & Achievement Strategies
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Retention Progress Tracking & Early Intervent  ion

# 1 % " # %

$ % "# " %" %

ALVAREZ & MARSAL

% n
(
#
13).,5% "
$!

$%

$#

" 1%

6/5/% #

! # " $
# "% % "
# n (

718#.,71 -1#

e e o o o o
roOoRr o

%

35




Retention Progress Tracking & Early Intervent

5-5
+
) # "% " # " 1%
O<* # # 3*5 "
0<).,! %"
0 % % # #
# 1
o4 "
0. " " H#
0< M !
!
: I (
7 $ "(
% # |
| (
0 (#( # 8! % " | #
I " I (
" 1% %
% " (
# I(
% " # # # (
4 | % #
(
$# # $ (
0 * " [ I
! 3 (#(
I % " # 5
#
) # $ # *#
# ). ! $% %
[ # (

ion

4147 144801
" H#O#
# %" #

4,60, I(
4147 14+80 . #"
# n

#

36



Retention Progress Tracking & Early Intervent

5-5
! (
' # # # "0 "
$% ! (
el ! # # # (
/! #!
! #)., ! !
(
# - : )., ! (
" )., ! (
# | o %
"H# #% % "#% % # # # (
#! I
! (
9 # ! (
# I
! ) - (
& & #l
"o 33 % 1% ,%. * 5 (" $
$ | # " "% % ! #1
- %" # ) ! I
$ " "4, (
+ ! $ % 1% ,%.*
" (
9 *(
# o

ion

H#

46307

&!

"%

$% "

(

#

4147 14+80 "

#

#

#

1%

37
__________________________________________________________________________________________________________________________________________________________|



Retention @Tutoring, Mentoring & Additional Su  pport

I 15,5 6/5/% .#
# # 1% B 1 # " # s "%
" = $ " "% % " "o
0, noo | # moomo % %
" " # L . 4 "3
( " "4
0 = 3 . 4 " %
| # ( #
4 $ # | # #
#
0. " g #%  # (
0 : # (# | H
" ! 4 " 7I8#.71 -1 #
oot " @1) « 1" #
. 4 1% " B # % " # "I
Lo O H# # 3 (#( Y
*%8* % 15% " " .4 1
' $ #( .4
#o# # #
B O#"# (

A

ALVAREZ & MARSAL
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2 - PHASE 1: Driving Best Practice Implementation - R etention
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2 - PHASE 1: Best Practice Implementation - Retention
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3 — PHASE 2: HR IMPLEMENTATION PLAN
Shared Governance & HR Delivery Model Redesign
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3 — PHASE 2: HR IMPLEMENTATION PLAN
Policies & Procedures Review
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3 — PHASE 2: HR IMPLEMENTATION PLAN
Policies & Procedures Review (continued)
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3 — PHASE 2: HR IMPLEMENTATION PLAN
Policies & Procedures Review (continued)
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3 — PHASE 2:—- HR IMPLEMENTATION PLAN
Compensation & Performance Management Redesign
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Compensation & Performance Management Redesign (con
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3 - PHASE 2: HR IMPLEMENTATION PLAN
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3 — PHASE 2: HR IMPLEMENTATION PLAN
HRIS (continued)
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3 — PHASE 2: HR IMPLEMENTATION PLAN
HRIS (continued)
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3 — PHASE 2: HR IMPLEMENTATION PLAN
HRIS (continued)
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