MAT Performance Appraisal

Advisory Team

April 8, 2008

10:00 – 12:00 a.m.

District Office, Maricopa Room

AGENDA
A.
Welcome 

B.
Review Agenda and Expected Meeting Outcomes

C.
Competency Research Update 

D.  
Establish Team Goal

F.
Overview of Current Training Offered

1.  What Works

2.  Issues or Concerns of Current Training

3.  Expectations for Training



G.
Communication Plan



H.  
Plus/Delta



I.  
Next Meeting

The great leaders are like the best conductors

-they reach beyond the notes to reach the magic in the players. 
Blaine Lee, The Power Principle
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