MAT Performance Appraisal

Advisory Team

AGENDA

March 7, 2008, District Office, Rm. 440

A.
Welcome and Introductions

B.
Review Agenda and Expected Meeting Outcomes

C.
Purpose and Role of Team

D.
Review of Current Process/Form

1.  What Works

2.  Issues or Concerns of Current Process

E. 
Expectations for Future Process

F.  
A Competency Model Approach

The great leaders are like the best conductors

-they reach beyond the notes to reach the magic in the players. 
Blaine Lee, The Power Principle
