MAT Performance Appraisal

Advisory Team

May 22, 2008

10:00 – 12:00 a.m.

District Office, Maricopa Room

Minutes

Meeting called to order: 10:05am

Attendees: Shirley Green, Scott Schulz, Sara McCarthy, David Thompson, Sherrie Faulkner, Cheryl Crutcher, Judy Castellanos
A. Welcome 

B. Review Minutes, Updates
Pat provided a handout that gave a breakdown of competencies chosen by grade and detailed descriptions of competencies for the group to review.

C. Review Agenda and Expected Meeting Outcomes
Meeting will end early today due to conflicts with team
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D. Communication Plan

Pat suggested that for part of the communication plan we could create a committee website including goal and committee members.  Pat asked if the group would be comfortable posting minutes online for others to view as part of the Communication Plan.  The group agreed as long as agenda and minutes were posted at the same time.   
E. Identify Activities to Gather Input
Group needs to take a totally different approach in creating tool, not a rating scale (2, 3, 4, etc) but a tool for growth and development.  If the supervisor needs to document employee behavior there are other tools to address that. The process as a whole needs to be addressed as well as the problems with completing the performance appraisals. Pat reiterated that we need to focus on making the best tool and process possible before implementing consequences.
Focus Group

Share goal with the focus group before asking any questions
· Think about your most effective performance appraisal experience (inside MCCCD or outside) and tell us what made it outstanding? Why? What about it? Tell us what happened? Could you describe it.  What could they have done differently? What would make it a good experience?

· What do you need to conduct and/or receive a successful performance appraisal?
· How did you learn to conduct a performance appraisal?
· What would you see as the value of an effective performance appraisal?
· What else would you like to share?
Participants
Have a CEC focus group

Work with MAT Presidents to identify 6-8 MAT participants for the focus group
· A representative from each division/area (Student Services, Administrative Services, Academic Affairs)
· A representative from each grade cluster (Cluster 1-grades 13-14, Cluster 2-grades 15-17, Cluster 3-grades 18-21)
· Tenure of service
· Some who conduct MAT performance appraisals
· Some who conduct other policy group performance appraisals
· Some who don’t conduct performance appraisals
F. Next Meeting - Wednesday, May 28th from 8:30am-10:30am, Maricopa room
G. Plus/Delta

	Plus
	Delta

	Food
	

	Lots of good information
	


Meeting adjourned: 11:30am
By Fall 2008 create an interactive competency based 

employee professional development system with 

realistic measurements that fosters employee relationships and focuses on achieving superior performance.
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