MAT Performance Appraisal

Advisory Team

May 28, 2008

8:30 – 10:30 a.m.

District Office, Maricopa Room

AGENDA
A. Welcome 

B. Review Minutes

C. Review Agenda and Expected Meeting Outcomes

Plan ( Design ( Build ( Implementation ( Evaluate – Consequences
Goal


( Input



(Document



( Process

D. Focus Group Interviews

-process

-timeframe

-college assignments

E. Communication Plan


-website

F. Next Meeting Date

G. Plus/Delta

By Fall 2008 create an interactive competency based 

employee professional development system with realistic measurements that fosters employee relationships and focuses on achieving superior performance.

