MAT Performance Appraisal

Advisory Team

May 28, 2008

8:30 – 10:30 a.m.

District Office, Maricopa Room

Minutes

Called to order: 8:42am

Attendees: Scott Schulz, Pat Honzay, Cheryl Crutcher, Chris Hoeffler, Judy Castellanos, David Thompson, Sara McCarthy, Shirley Green
A. Welcome

B. Review Minutes

In letter E “not rating 2, 3, 4” was changed to “not a rating scale (2, 3, 4, etc)”
C. Review Agenda and Expected Meeting Outcomes
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D. Focus Group Interviews
Pat and Cheryl met yesterday to review the large packet on conducting focus group interviews and picked out sections of it that can be used as a script for this project.

Pre-Planning

1) Contact the MAT president at your assigned site.

2) Jointly select a date and time for the focus group interview.  Confirm the date with your focus group partner.

3) Ask the MAT president to reserve a room for the meeting or to provide you with the college contact for room reservations.

4) Work with MAT President to identify 6-8 MAT participants for the focus group based on the following criteria:

a. A representative from each division/area (Student Services, Administrative Services, Academic Affairs)

b. A representative from each grade cluster (Cluster 1-grades 13-14, Cluster 2 grades 15-17, Cluster 3-grades 18-21)

c. Tenure of service, 10+ years of service
d. Some who conduct MAT performance appraisals

e. Some who conduct other policy group performance appraisals

f. Some who don’t conduct performance appraisals

5) Ask the MAT president to send an invitation to the chosen representatives, providing them with the date, time, and location for the meeting.  Ask that you be copied on the invitation.  Share this information with your focus group partner.
Pat asked if the team wants to send out the questions out to the participants in advance.  Cheryl mentioned that in her experience its better to get initial reactions from participants.  The team agreed not to give questions out in advance but will provide them another avenue to share additional thoughts after the focus group. 
Cheryl brought up that the group needs to discuss whether or not to have members of the team conduct the focus group at their own campus/site.  The group decided it would be easier to get participation if moderators had already built a rapport with them.
If you are moderating a site and you are not familiar with all of the participants’ names, name tents can be used at each of the focus groups to help moderators question individual participants, however share with the participants that they do not have to use their real name for the purposes of anonymity.

Pat suggested that each site could determine if they wanted to provide food for the short one-hour session.

Pat will create a sheet with the team goal, focus group questions and a website link for additional information and to share comments anonymously to hand out to the participants at the beginning of the session. Pat will also create a sheet to record demographic information from the participants (division, MAT cluster, type of performance appraisals given, years of being a MAT employee).
Focus group sizes are recommended to have 6-8 participants, however moderators can choose to invite as many as they feel comfortable moderating.
	College/Site
	MAT President
	Moderator
	Note Taker 

	GCC
	Scott Schulz
	Scott
	Shirley

	SCC
	Deanna Kalcich
	David
	Chris

	MCC
	Shirley Henderson
	Cheryl
	David

	SMC
	Cheryl Crutcher
	Cheryl
	Pat

	RIO
	Kevin Bilder
	Sherrie
	Pat

	PC
	Jim Neuenfeldt
	Cheryl
	Chris

	EMC
	Nichole De Leon
	Scott
	Shirley

	CGC
	Scott Wickham
	David
	Chris

	GW
	Michele Hamm
	Scott
	Chris

	PVC
	Ken Clarke
	Shirley
	David

	DO
	Andy Lenartz
	Chris
	Judy

	Presidents
	Dr. Velvie Green

Dr. Shouan Pan

Dr. Maria Hesse

Dr. Ernie Lara
	Cheryl
	Pat

	VP Admin Services
	
	Shirley
	Scott

	VP Student Services
	
	Scott
	Cheryl

	VP Academic Affairs
	
	Cheryl
	Pat


Sara will order recorders for the group to use during focus groups that can record mp3’s. Pat shared with the group that it would be preferable to try and conduct as many of the focus groups during the month of June as possible.
E. Communication Plan

Scott suggested adding the history of the project and how the team came about.  A comment section will also be added that will feed into a database.  Comments will be anonymous, however basic information will be asked (division, MAT cluster, type of performance appraisals given, years of being a MAT employee). Sara will update the website with requested changes and additions.
Pat mentioned that the word needs to get out to MAT to the existence of this team and the goal.  The group decided to ask to Jared send out the first message telling MAT employees a little bit about the team goal along with a website link for activities and reference that Mr. Crusoe will be sending out further information with further details to MAT and possibly CEC.

Pat will provide Mr. Crusoe with a short blurb about the project for the Governing Board newsletter.
Cheryl mentioned that it is important for moderators not to let one person dominate during the focus group interviews.
All moderators should sent Sara an email when the date has been selected for their focus group so the spreadsheet can be updated.


Pat will send email to MAT Presidents that were unable to attend MEC meeting informing them about the project.
F. Next Meeting Date – will determine at a later date
G. Plus/Delta
	Plus
	Delta

	Water and ice

Developed game plan

Finished meeting early

Accomplished a lot
	


Adjourned: 10:04am
By Fall 2008 create an interactive competency based 

employee professional development system with realistic measurements that fosters employee relationships and focuses on achieving superior performance.

