MAT Performance Appraisal

Advisory Team
November 6, 2008

1:30 a.m. – 3:30 p.m.

Room 311

AGENDA

A. Welcome 

B. Review Minutes

C. Review Agenda and Expected Meeting Outcomes

Plan ( Design ( Build ( Implementation ( Evaluate – Consequences


D.  PeopleSoft ePerformance




 - walk-through implementation setup



 - pilot participants



 - training


E.  Change Management



- Communication

Issue Bin:

· Pilot group will be asked to evaluate each competency for its applicability.

· Ongoing monitoring of new Performance Tool to see if there is an extra competency that is consistently being selected.

· Allowing Performance Appraisals to be used for internal hiring references (this item will not be moved forward to a recommendation unless all committee members are given a vote)

· Using Performance Appraisals for employee achievements and awards, Supervisor does not have direct understanding of employee’s job responsibilities (explanation when team member present)

· Future Desire- Non-stipend, non-pay increase training, education and certification to be available and updatable online

· Refine remaining competencies’ definitions and behavior indicators

F.  Next Meeting Date – November 24, 2008, 9:30pm-11:30pm, 





Maricopa Rm.

By Fall 2008 create an interactive competency based employee professional development system with realistic measurements that fosters employee relationships and focuses on achieving superior performance.

