MAT Performance Appraisal

Advisory Team

October 1, 2008

9:30 a.m. – 11:30 a.m.

District Office, Room 311
MINUTES
Attendees: Chris Hoeffler, Sherrie Faulkner, Scott Schulz, Sara McCarthy, David Thompson, Judy Castellanos, Pat Honzay, Cheryl Crutcher
Called to order: 9:36am

A. Welcome 

B. Review Minutes-change wording in section D. Minutes will be posted to web.
C. Review Agenda and Expected Meeting Outcomes
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D. Input - Focus Group Updates
When the rest of the focus groups are finished they will be compiled and added to the packet of responses. GC focus group scheduled for Oct. 13th. Pat will assume moderator at EMC, Sherrie will be note taker if available. Cheryl will assume moderator at GW, Pat will be note taker.  Cheryl will assume moderator at VP Student Services, Scott will be note taker.
E. Input – Competency Survey

Edit from section 7- Customer Orientation definition “demonstrated” changed to “demonstrates”.
8) Attention to Communication
· Change “Attention to Communication” and definition to “Fostering Communication: Disseminates information and actively engages in an exchange of ideas through oral, written and non-verbal communication.”
· Remove 8f
· Remove unnumbered item-“Identifies and presents information or data that will have a strong effect on others.”
· Remove “avoids surprises” from 8e

· Add stakeholders to 8b
· Add a and b from Diversity Competency handout:

a) Proactively seeks information from others who have different personalities, background, and styles and includes them in decision-making and problem solving.

b) Communicates and cooperates with others who have a diversity of cultural and demographic backgrounds.

Written Communication changes:

Definition: Expressing oneself clearly in writing.
Behavior Indicators:

· Expresses ideas clearly and concisely in writing

· Tailors written communications to effectively reach an audience

· Uses an appropriate writing style with attention to spelling, grammar, language, and punctuation.
Oral Communication changes: 
Definition: Expressing oneself clearly in conversation and interactions with others.

Behavior Indicators:

· Tailors the content of speech to the level and experience of the audience.

· Uses appropriate choice of words in oral speech.

· Summarizes his/her understanding of what others have said when appropriate, to verify understanding and prevent miscommunication.

A question was asked if the competencies are related to available supervisor training courses.  It was explained that most of these competencies are tied into the supervisory training courses currently offered through Navigate Maricopa.   It was also mentioned that if there are areas in the final recommendations that are not covered in supervisor training they will be addressed and incorporated into training.  There will be separate training on conducting performance appraisals when the new tool is rolled out as well.
9) Personal Credibility
· Change definition-“Demonstrates responsibility, reliability, and trustworthiness.”
· 9e-change definition “assumes responsibility for own actions; does not blame others”

· Add behavior indicator-Acknowledges the contributions of others

· Combine 9a and 9d to read “Carries his/her fair share of the workload and follows through on commitments.”

· 9b-replace “or” with “and”

F. Input – Focus Group Response

G. Next Meeting Date  - October 7, 2008, 9:30am-11:30am, Maricopa Room (Conference call-in will be available.  Sara will send out details prior to meeting)
H. For next week (homework)
1) Review and bring suggested changes to competency number 10. 

2) Look at competencies to see where respect and diversity would fit. 

3) Fostering Diversity handout-look at c and e to see where or if they would fit under one of the competencies.

4) Continue reviewing focus group handouts.
Issue Bin: 
· Possible addition of competencies- resource management and non-verbal communication

· EOLT providing training on new Performance Appraisal tool

· Process flow/analysis in competency 2 or 10?

· Concerns with language – training and marketing is important
· Separate corrective development form
· Use of word respect and diversity in competencies (maybe in coaching)

By Fall 2008 create an interactive competency based employee professional development system with realistic measurements that fosters employee relationships and focuses on achieving superior performance.

