MAT Performance Appraisal

Advisory Team

October 16, 2008

9:30 a.m. – 11:30 a.m.

District Office, Foundation Board Room
MINUTES

Attendees: Cheryl Crutcher, Judy Castellanos, Sherrie Faulkner, Scott Schulz, Karen Delavina, Pat Honzay

A. Welcome 

B. Review Minutes – Approved, minutes will be posted to the web
C. Review Agenda and Expected Meeting Outcomes
Plan ( Design ( Build ( Implementation ( Evaluate – Consequences

D. Input 

-Focus Group Updates

Another focus group will be held at GCC. More participants needed.
-Competencies 

· 10 Core MAT Competencies

· Remaining Competencies for Future Refinement 

E.  Recommendations/Design Interpretation
Information was shared about the Systemic Dialogue held at Rio Salado on Talent Management. Performance Evaluations were mentioned during the breakout session. 

Team will put together a newsletter giving an update on the work/research that the committee has done. 

· Focus Groups

· Competencies

· Now in the design phase 

· Looking for online solution

Group discussed newsletter being sent via email and posted to the web and that a link to the competencies be included. Those present agreed.
F.  Oracle Performance Management Web Conference


-Comments and Reactions
· Group agreed that ePerformance seems to fit very well with the type of tool that is desired for the new performance appraisals.

· With Oracle would have 10 competencies to rate on as well as specific job performance goals. 

· Like that later phases a supervisor would be able to go into an employees’ development plan and add training/competencies that the employee would need.

· Like that since supervisors already have to sign into time and labor to approve time and absence reports two times a month already they could easily click a few times and make notes about employee progress/trends/issues/problems. Wouldn’t necessarily have to make notes/documentation viewable to employee, could make private notes for self.
· It may be a big adjustment for some employees to make the transition to all online, but will still have the ability to print off hard copies.

· Will have to review teams’ recommendations and get an online template setup and verify that it contains all the sections that the team wants.  
· Looks like it would be possible to use same “template” for all employee groups, but it would be customizable based on what employee group the individual belongs to.
Recommendations vs. Online system capabilities
· Fits 
- Does not fit

· Documentation/notes from throughout the year accessible online

· No rating

· Self evaluation in addition to supervisor’s evaluation

· 360 or peer evaluation option available for future phase

· Short document

· Development focused (available in separate section)
· Customizable to the position/individual (will keep it to 10 core competencies for the pilot)
Layout for Oracle Online Performance Management Sections
· Introduction – 3 Pillars incorporate into intro section (similar to Pima handout from April 29th meeting). Make mention of life-long learning

· Link to job description with job summary

· Review of job expectations and essential functions (just representative duties, no %, e.g. key job expectations, 3-5)

· Competencies

· Performance goals

· Personal development plan

· Employee comments

· Manager comments- summary
Adjourned: 11:41am
G. Next Meeting Date - October 20, 2008, 9:00am-11:00am, Employee Lounge

By Fall 2008 create an interactive competency based employee professional development system with realistic measurements that fosters employee relationships and focuses on achieving superior performance.

