MAT Performance Appraisal

Advisory Team
October 20, 2008

9:00 a.m. – 11:00 a.m.

Employee Lounge

MINUTES
Called to order: 9:07am

Attendees: Sherrie Faulkner, Cheryl Crutcher, Shirley Green, Judy Castellanos, Pat Honzay, David Thompson, Sara McCarthy
A. Welcome 

B. Review Minutes – Approved with minor edits, will be posted to web.
C. Review Agenda and Expected Meeting Outcomes

Plan ( Design ( Build ( Implementation ( Evaluate – Consequences

D. Project E-mail Update

As discussed at the last meeting a message has been drafted to send out to the District regarding the work that is being done on improving the Performance Appraisal tool.

Email approved with edits, message will be sent to Al Crusoe to send out District-wide.
E. Competencies

· Feedback
· Coaching – 4i – “hires” will be replaced with “recruits” and “with a diversity of” will be replaced with “from diverse”
- Remaining Competencies for Future Refinement 
· Remaining competency definition numbers 3, 7, 14 and 23 have already been edited to reflect Maricopa Supervisory Competencies.
· Will not be used on pilot

· Behavior indicators for all of the remaining competencies need to be reviewed for edits.
· Review remaining competencies for possible edits, bring feedback to next meeting
F. Oracle Web Conference Comments

· Pilot group participants
· HRMS report will be pulled gathering names of all MAT employees who supervise MAT employees. 

· Random names will be picked from report and those individuals as well as those on the team who fit the criteria will be asked to participate in the pilot.
· 100 Participants will be asked to commit to:

· A 2-4 hour training session on the new tool

· Use the new tool on all the MAT employees they supervise (will not have to use existing tool)

· Provide feedback in focus group that will be 1-2 hours

· Participants will have from mid-November until January 31st to complete all Performance Appraisals.

· Participants will be provided with a “hotline” to Employee Relations should they need any assistance in completing the Performance Appraisals.

· Employee Relations will contact pilot group after email from Mr. Crusoe has been sent out. 

G.  Recommendations/Design Interpretation

H. Next Meeting Date - October 30, 2008, 9:30am-11:30am, Maricopa

Adjourned: 10:59am
Issue Bin:
· Agenda for next meeting: Marketing and Communication for organizational culture change.
· Pilot group will be asked to evaluate each competency for its applicability.

· Ongoing monitoring of new Performance Tool to see if there is an extra competency that is consistently being selected.

· Allowing Performance Appraisals to be used for internal hiring references (this item will not be moved forward to a recommendation unless all committee members are given a vote)

· Using Performance Appraisals for employee achievements and awards, Supervisor does not have direct understanding of employee’s job responsibilities (explanation when team member present)

· Future Desire- Non-stipend, non-pay increase training, education and certification to be available and updatable online

By Fall 2008 create an interactive competency based employee professional development system with realistic measurements that fosters employee relationships and focuses on achieving superior performance.

