MAT Performance Appraisal

Advisory Team

October 7, 2008

9:30 a.m. – 11:30 a.m.

District Office, Maricopa Room

MINUTES

Attendees: Cheryl Crutcher, Judy Castellanos, Shirley Green, Sherrie Faulkner, Sara McCarthy, Pat Honzay

Called to order: 9:34am

A. Welcome 

B. Review Minutes – Approved, minutes will be posted to the web.

C. Review Agenda and Expected Meeting Outcomes
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D. Input - Focus Group Updates

Cheryl will facilitate GWCC on Oct. 23rd.  Pat will facilitate VP Student Affairs on Nov 5th. Pat is working on a date for EMCC.

E. Input – Competency Survey

-Continue Analysis 

10) Coordinating (business Acumen)

10 e - Understands the educational environment that enables the organization to effectively and efficiently provide service to its communities.

10 b - Demonstrates high regard for stewardship or public resources.

10 g - change “shareholder” to “stakeholder”

10 x - Add new behavior indicator item: Monitor, document, and analyze work process steps to ensure efficient and effective outcomes.

1) Building Collaborative Relationships

1 x – Add new behavior indicator item (from diversity handout): Makes it easy for others to feel respected and valuable regardless of diversity in personality, culture, background, or organizational status.

4) Coaching 

4 x - Add new behavior indicator item (from diversity handout) - for a manager or team leader, hires and develops people with a diversity of cultural and demographic backgrounds. For an employee, helps recruit and orient employees with a diversity of cultural and demographic backgrounds.

       Issue Bin: 

· Possible addition of competencies- resource management and non-verbal communication-covered
· EOLT providing training on new Performance Appraisal tool-moved to recommendation item
· Process flow/analysis in competency 2 or 10-behavior indicator added to competency 10
· Concerns with language – training and marketing is important-moved to recommendation item
· Separate corrective action form – moved to recommendation item
· Use of word respect and diversity in competencies (maybe in coaching) – added behavior indicator items to Coaching and Building Collaborative Relationships
F. Input – Focus Group Response

· Self-evaluation

· 360 evaluation

· Development

· Measurable outcomes expectations and goals

· Ongoing process-not one-time-continuous

· Positive & negative feedback

· Eliminate numbers “rating”-employees focus on # 

· Verbiage useful

· What value/valuable

· Instrument of no use

· One size-currently not customized-doesn’t support real feedback

· Consistency-all colleges / every year

· Supervisors need time, planning and training-define job expectations

Recommendations

EOLT providing training on new Performance Appraisal tool- 2-phase approach 1st phase would be initial rollout with mass training, then incorporate tool into current supervisor training. Incorporate technology training into process. Offer shorter stand-alone training on just the performance appraisal tool, possibly ongoing and online. Employees need to be trained on how to evaluate themselves as well as how to be evaluated.

Concerns with language – training and marketing is important-

How we market the training is an important aspect to make sure that everyone who needs it gets through.  Needs to be marketed and rolled out as new and exciting that is going to make your life easier, new modified tool that is shorter.

Need separate corrective action form-correct use of performance appraisal, and development tool and separate corrective action form - needs to be distinguished. 

· Documentation/notes from throughout the year accessible online

· No rating

· Online tool

· Accessible for internal hiring reference

· Up-front expectations-linked to job posting

· Developmental goals-short-term, long-term, career

· Short document

· Includes competencies-10 core, others available

· 1st phase - 2 way communication sup/employee minimum, 2nd phase - 360-option available-phased in (long term)

Homework-review focus group handouts and come up with more recommendations. If you are unable to attend next meeting please email recommendations ahead of time.
Adjourned: 11:14am

G. Next Meeting Date - October 16, 2008, 9:30am-11:30am, Room 128

By Fall 2008 create an interactive competency based employee professional development system with realistic measurements that fosters employee relationships and focuses on achieving superior performance.

