MAT Performance Appraisal

Advisory Team

September 24, 2008

9:00 a.m. – 11:00 a.m.

District Office, Hollerith Room (442)

Minutes
Attendees: Pat Honzay, Judy Castellanos, Chris Hoeffler, Cheryl Crutcher, Sherrie Faulkner, David Thompson, Sara McCarthy
Called to order: 9:09am

A. Welcome 

B. Review Minutes

Add Pat to attendees

C. Review Agenda and Expected Meeting Outcomes

Plan ( Design ( Build ( Implementation ( Evaluate – Consequences
Goal


( Input



(Document



( Process

Pat reminded the group of our goal to conduct a pilot by the end of fall 2008. The team is currently in the Planning and Input stages.  Future meetings have been scheduled to help the team continue moving forward as quickly as possible.  Homework will be assigned each week so the team can work and review materials on their own and the team can work through the material faster when the team reconvenes.  Members who cannot attend the meeting should send their homework comments in advance of the meeting so their input can be included in the discussions.

D. Input - Focus Group Updates

Correction to Focus Group schedule document: Pat to assume note taker role at GW.

Scheduled: VP Admin Services

Pending: GCC, EMC, GW, and VP of Student Services

Pat will check on the remaining focus groups.
Handout - compilation of focus group results so far. First handout contains the notes from the focus group; the second handout is an analysis of the notes listing the responses and the number of times the concern has been addressed in a focus group meeting. Homework assignment - go through and review notes and analysis for next meeting.
E. Input – Competency Survey

Pat reviewed what the team had been working on at the last meeting.  The team is editing the top 10 competencies that were identified from the MAT competency survey.  Competency numbers 1-4 were reviewed at the August meeting.  A question was asked if training would be included in part of the rollout of the new performance appraisal tool.  The response was that based on the focus group responses that may be a recommendation the team makes to Mr. Crusoe.


-Continue Analysis 

Edits for previously reviewed section: 2c-add “in a timely matter” to the end of the sentence.

Competencies to be reviewed:

4) Mentoring Others-change to “Coaching”

Definition-facilitating employee performance and development with the goal of improvement through empowering and mentoring and motivating.

4b-Shares information, knowledge, and suggestions to develop employee’s capabilities and maximize their potential.


5) Forward Thinking

Definition change-“Anticipates” replaces “anticipating” and “takes” replaces “taking”.


6) Directing (Establishing Focus)


6a-“business” is replaced with “organization”

6b-“business’s” is replaced with “organization’s”


7) Customer Orientation

7a-Change to “Demonstrates MCCCD’s goal of high impact service for our customers.”

7b-Change to “Quickly and effectively resolves customer issues and concerns.”

7c-Remove “talks to” and replace with “Communicates with”.


7f-Remove “cheerful” and replace with “professional”.


8) Attention to Communication


Areas that need to be incorporated into the definition:

-Soliciting input


-Demonstrates an openness


-Two-way communication


9) Personal Credibility


10) Coordinating (business Acumen)

F. Next Meeting Date  - October 1, 2008, 9:30am-11:30am, Rm. 311

G. Plus/Delta

Issue Bin: 

Possible addition of competencies- resource management and non-verbal communication

EOLT providing training on new Performance Appraisal tool

Process flow/analysis in competency 2 or 10?

Concerns with language – training and marketing is important

For next week: Ideas for changes to communication, personal credibility and coordinating competency definitions and review focus group data.

Adjourned: 11:04am

By Fall 2008 create an interactive competency based employee professional development system with realistic measurements that fosters employee relationships and focuses on achieving superior performance.

