MAT Performance Appraisal

Advisory Team
March 10, 2009

2:00 – 4:00 p.m.

Room 411

MINUTES

Called to order: 2:05pm

Attendees: Cheryl Crutcher, Pat Honzay, Scott Schulz, Sherrie Faulkner, Sara McCarthy, Judy Castellanos

A. Welcome 

B. Review Minutes from December – approved with no edits, will be posted to website.

C. Review Agenda and Expected Meeting Outcomes

Plan ( Design ( Build ( Implementation ( Evaluate – Consequences
D.  Project Update




 -Training and Testing – feedback

Team reviewed feedback and noticed that overall most participants felt the training was effective and should be done in person. Many participants requested more examples. Team will continue to collect feedback from beta test group as they go through the process.

One technical problem that may not be fixed before test pilot is a list of inactive positions will be listed for a supervisor looking to select an employee while creating development plan.



 -Next Steps

Timeline

March 2009 - Mr. Crusoe send a message to CEC 

April 2009 - Meeting with VPs of Admin, Student Affairs, Academic Affairs, and IT as well as HR coordinators

April 30, 2009 – Identify pilot group – representatives from colleges, as well as supervisors of probationary employees

May/June 2009 - Training pilot group

July 2009 – Pilot supervisors set up MAT development plan criteria

Dec 1, 2009 – MAT Development Plans completed - Process completed 

Dec 15, 2009 – Test pilot feedback

January 2010 – Revisions and refinements

February – March 30 – Training for remaining MAT supervisors

February -April - Supervisors setup MAT development plan criteria
Dec 2010 – Process complete 

E.  Focus Group Feedback



- EMC completed



-Compilation and analysis

Sara will create area on website for committee members to log on and access focus group compilation and analysis documents and other future documents.

F.  Development Plan template text

The team had asked that the text on the template be revised and that an introductory paragraph be inserted.  The following is the introductory paragraph:

Maricopa County Community College District is committed to the development of its employees. The supervisor and employee will continuously work together to create and implement a development plan aimed at promoting lifelong learning while supporting the goals of the organization. 

Employee & Manager Evaluation templates – will be removing ratings verbiage

G. Remaining Competencies

Team will review remaining competencies on their own and will resume working on editing pages 5-9 of competency packet at next meeting.

Issue Bin:

· Pilot group will be asked to evaluate each competency for its applicability.

· Ongoing monitoring of new Performance Tool to see if there is an extra competency that is consistently being selected.

· Allowing Performance Appraisals to be used for internal hiring references (this item will not be moved forward to a recommendation unless all committee members are given a vote)

· Using Performance Appraisals for employee achievements and awards, Supervisor does not have direct understanding of employee’s job responsibilities (explanation when team member present)

· Future Desire- Non-stipend, non-pay increase training, education and certification to be available and updatable online

· Refine remaining competencies’ definitions and behavior indicators

Adjourned: 3:35pm

Next meeting: Sara will contact team to get availabilities for AM meeting in April. 

By Fall 2008 create an interactive competency based employee professional development system with realistic measurements that fosters employee relationships and focuses on achieving superior performance.

