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MARICOPA COUNTY COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD
JuLy 28,2009

MINUTES

An executive session and regular meeting of theiddpa County Community College District
Governing Board was scheduled to be held at 5:80 at the District Support Services Center,
2411 West 14th Street, Tempe, Arizona, pursuaAtRS. §838-431.02, notice having been duly
given.

PRESENT
GOVERNING BOARD ADMINISTRATION
Colleen Clark, President Maria Harper-Marinick for Rufus Glasper
Randolph Lumm, Secretary Debra Thompson
Debra Pearson, Member Darrel Huish
Don Campbell, Member Steve Schenk for Steve Helfgot
Jerry Walker, Member Pat Honzay for Al Crusoe
Anna Solley
Pete Kushibab
Paul Dale
Shouan Pan

Ken Atwater

Debbie Kushibab for Ernie Lara
Gene Giovannini

Linda Thor

Linda Lujan

Jan Gehler

Velvie Green

CALL To ORDER The regular meeting was called to order at 6:3Q p.m

EXECUTIVE The executive session was called to order by Reasidlark

SESSION at 5:30 p.m.

PLEDGE OF The assembly pledged their allegiance to the Urtiades of America led
ALLEGIANCE by Governing Board Member Jerry Walker.

CLASS There were no classes present.

ACKNOWLEDGEMENTS

CITIZEN 'SINTERIM Four citizens came forward:

Nancy McNeill
Ms. McNeill came forward to speak on behalf of @t@ldren’s Center at
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Paradise Valley Community College. Although she maorks as an
admissions and records technician and is very fyldatehave a job, she
used to work at the Children’s Center under RosgrHaoper. During
that time, they developed a program that was eeddsy NAEYC.
Under this program, center staff saw children degwé¢heir minds,
emotions, compassion, and their ability to get glaspectfully.
Children learned how to grow plants and take caanonals. The
PVCC Campus Review Committee during the Springd@&2concluded
that it would be a great teaching and learning fogkis campus, their
students and their children to not have this ctiddelopment program as
it has been developed over the past twenty yddss.McNeill also
expressed concern that the proposed alternatiggarois not
accredited.

Kerry Mitchell

Mr. Mitchell came forward to respectfully requédsat the Board this
evening reject, or at least delay, the proposeadieficy study action.
His remarks included the following:

“Alvarez and Marsal’s literature suggests that taeynot the
team to hire if the client is not in a crisis. Fravhat | have
seen, it appears that the District is not in asasd now is
not the time to spend over $1 million on such askdeanded
approach to organizational change. While | apptedihat
money needs to be spent to bring about substacttiarege,
such a large expense, coming on the heels of délks
financial emergency, proposed salary cuts, ancha@ases
in tuition and property taxes, is shocking to day least.

My understanding is also that the proposed timeér& 4
months, which appears to be woefully inadequatea for
project of this magnitude. What can be accomptishesuch
a short span? How can we be assured that sufficipat is
gathered from the concerned parties? Will the derp
interconnections between campuses, the Distriagt&fand
the community be fully considered, or will thisrunto a
slash-and-run project? Articles about A&M's pemnfiance
with other education clients suggest the latter.

Also lamentable is the fact that A&M, 2 weeks agosted to
its web site that it had been selected to perfarrafciency
review of Maricopa Community Colleges. This maltes
District look like it has approved a vendor “undee table,”
without proceeding through the normal procurement
processes.

| suggest that the Board, administration, and thpleyee
groups work together to fully understand what eéff@re



MINUTES

PAGE 3

JuLy 28,2009BOARD MEETING

BOARD M EMBER
REPORTS

already in place (as Ms. Pearson acknowledgedripdsd to
the Maricopa Solutions blog) and what additionaraes
may be required, before hiring outside assistaridtdhe
very least, | hope that all stakeholders, includtegf, who
were neglected from Ms. Clark’s announcement, have
opportunities to provide input, should the Boardide in the
future to retain a consultant.”

Judy Poqai

Ms. Poggi came forward to speak on behalf of thadH&tart
Partnership that was being proposed for Glendalenr@anity
College. Ms. Poggi is Occupational Program Direatathe Child
Family Studies and Early Childhood Education Daparit and has
also worked at several college centers here ando@a&. She
stated that the partnership with Catholic Charittesad Start will
align with national standards and professional gjdat National
Coalition for Campus Children’s Centers, NationasAciation for
the Education of Young Children, National CoundiPwofessional
Development, and Arizona Department of EducationrlyEa
Learning Standards. Head Start has standards ant$ w0

Linda Brown, Director of Catholic Charities Westside Head Start

Ms. Brown expressed her appreciation for the opmift partner

with Glendale Community College for childcare seed. Their
program has been in operation for over twenty-frears and has
been accredited by NAEYC. They look forward to ingvtheir

program endorsed and having students come in ard k@bout
them. Head Start is a federally funded progrant ti@ only

addressed the needs of children but also works pattents as
children progress through the system.

Governing Board Member Randolph Lumm thanked GG£3igent Dr.
Velvie Green and Phoenix College President Dr. ABakey for
allowing him to meet with members of their collesjaff. He also
expressed appreciation to Vice Chancellor Dr. HaNparinick for time
spent with him discussing programs in place thatafor transfer to
the state’s universities. He stated that he hadiged a statement on
the efficiency study being proposed for approvabatght’'s meeting
and read it to those in attendance. The statereadtas follows:

“The idea and concept of an efficiency study sthsden
the MCCCD governing board came to an agreement that
we all share a common goal of stewardship and étefb
that when budget cuts are made they should cut
administration and not teaching and learning. Nuugr
staff and citizens expressed concern about inadease
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administration costs and duplication of effort. iSTAnd the
serious crisis in the economy and the drastic ifalthe
housing market, all created the need to look at the
effectiveness and efficiency of the MCCCD. And@é#ncy
study by an outside professional was needed.

The MCCCD board had staff develop a Request for
Proposal for an efficiency study. It is my undansting
that staff reviews the backgrounds of all bidderse
bidding process for the first time that | know iraNtopa
College history was open to the public. On July 2309

the selection committee made up of educators and
professionals recommended Alvarez and Marsal téhdo
MCCCD efficiency study. Alvarez and Marsal assuttesl
RFP committee that their plan includes thoroughrinews
with students, faculty, staff, administrators and a
stakeholders.

The efficiency study is needed at this time becaisine
economic crisis; the projected fall in the state hase due
to the failing housing market; rapid technology rofes;
the need for career training due to increased utment
and the need for re-training due to rapid changes i
industry. Along with universities we need to rekoon
how we can improve education, reduce the timekigao
get a degree and better serve our students. Ticerty
study is not based on lack of trust or lack of supfor the
quality of education but how we can improve in dhpi
changing America.

We are moving forward with the efficiency study aese
of good stewardship to the citizens of Arizona. ¥pect
to identify cost savings and to eliminate duplioatiof
effort. We are putting in some safeguards in trecess.
We plan on placing a team to assist and monitombie
of the efficiency study group to ensure good result
communication with student groups, staff groups afid
who have suggestions and comments. Another safeégu
is that all recommendations from the study group e
provided to the public and staff and will requireabd
approval.”

Governing Board Member Jerry Walker thanked MCGiéient Dr.
Shouan Pan for the excellent leadership he hasdaffidViesa
Community College and for his assistance in helpingcquire the
property in Downtown Mesa. He welcomed Dr. Lindgdn to her new
position as President of Chandler-Gilbert Commu@idjlege. He also
called attention to a new foundation he has hetpgédnize that will
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help combat veterans as they return and seekablesst themselves
through educational opportunities.

Governing Board Member Debra Pearson thanked menabée
Professional Staff Association for allowing hesattend their recent
conference. She acknowledged the passion and domentithese
employees display for the Maricopa District. MPgarson referenced a
letter that her staff had provided to members efatidience which
stated:

To My Fellow Governing Board Members:

On Tuesday, July 28, we will be faced with a venportant
decision, whether to spend $1.143 million to hiteatez &
Marsal, a crisis consulting firm, Some of you halready
spoken in favor of this plan to conduct an efficigand
effectiveness study of the entire Maricopa Comnyunit
College District. | am strongly opposed to it, asdour vote
approaches, I'd like to share with you some infaramathat
helped form my opinion.

Over the course of my six months as a member of the
Governing Board, I've discovered the fact thatEhstrict
has many ongoing procedures to review its actiods a
processes. In some cases, the District contratisowiside
consulting firms to provide specialized expertiseothers, it
improves its processes based on the recommendatiass
own reviews and assessments.

Since 2004, the District has contracted with oetsid
consultants on 15 occasions to improve specifiasaoé its
operations. Those areas have ranged from a reviiewnoan
resources procedures to a study of best practictbeiarea
of financial aid. You can view the complete listaftside
reviews in the attached document entitled, “DistReviews
and Initiatives — Contracted Services.”

As I'm sure you are aware, the District faced sfroriticism
1-2 years ago after a number of negative newsestatbout
its activities. What you may not know is that mokthose
stories were based on problems that were uncovsred
District officials or the District's own auditors. Many of
those problems were specifically addressed inititerigs of
the Blue Ribbon Panel, which this Board adoptednihe
strengthened District procedures in 2007. You fnlll a
summary of those findings in the second attachment,
“District Reviews and Initiatives — Internal Revigwand
Processes.”
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| urge you to not be misled by those who claim thateed

to hire this crisis consulting firm because of thetories.

This knee-jerk reaction ignores the simple fact thaasthe
District that most often uncovered the wrongdoing and acted
to prevent its recurrence.

After reviewing these two reports, | am at a lasgriagine
why the District should spend $1.143 million -- $830 a
week — to do what we as a Governing Board can hodld
be doing. Each Board member, in January, agretakéon
an area of specialization. We agreed to lend operise and
to act as a taxpayer watchdog in our areas and bacieto
the Board with our findings, recommendations arehgifor
improvements.. I'm doing exactly that in the areapublic
affairs and government relations, as well as mgetiith
employee group leaders in an effort to do my dligedice
and my research. As a Board member, I’'m accepting
responsibility and being held to greater accoutitgpand |
know the other Board members have committed togttia
same in their areas as well. We have yet to complet own
work and have yet to come together as a Board t@ma
recommendations based on our own research and work.

As Board members, we have a fiduciary duty to &xpayers
to take the time to do the work we have been alectelo,
not to pay a consultant more than a million doltardo our
work for us. I'm sure this project will be a fouremth
attempt to turn this organization on its head.duld be one
thing if the District had a poor record of uncowerproblems
and dealing with them, but that's not the caseth&stwo
attached reports show, the District has been ninane t
willing to examine its actions and quickly make aggiate
changes. It would be one thing to bring a slashtamd
approach to solve problems if the District weraicrisis, but
there isNO crisis. There are plenty of opportunities for
Board members to help the District improve. Any Bba
member who feels they don’t have the time to contionihis
important work should resign and allow their pasitio be
filled by someone who can make the proper commitrteen
the District, its students and its taxpayers.

In closing, | wish to express support for the posit
expressed by the A&M representative who addredsed t
selection committee recently: for A & M: "If the &rict is
not in a crisis, then you probably should not hisewe are
too expensive for you to hire." | volO, for the District’s
students and its taxpayers, and ask everyoneranjeiin
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rolling up our sleeves and getting to the work wezev
elected to do.

Governing Board President Colleen Clark statedtdube number of
students that the Maricopa Community Colleges sétrveade sense to
identify what we do well, maximize those programp®cesses and
services, and then improve upon the areas thatnoialye giving our
students the best chances to succeed. By askingtiteuestions, we
can let the facts lead the way, She stated thabsted forward to
celebrating results with everyone.

Acting Chancellor Dr. Maria Harper-Marinick Glaspeade reference to
the proposed emeritus distinction recommendatioatwere part of the
agenda and would be acknowledged during collegertepy the
respective college presidents. At this time slog@ested the opportunity
to approach the podium to acknowledge the Presifiemritus
Distinction for Retiring CGCC President Dr. Mari@$$e. She provided
the following comments:

“Dr. Maria L. Hesse has been a dynamic leader withi
the Maricopa Community College District since 1984.
She served at Mesa Community College, South
Mountain Community College, the District support
services office and for the last 22 years at Cleand|
Gilbert Community College.

Prior to becoming CGCC'’s second president, she
served as the Vice President of Academic Affaissa a
Business and Computer Information Systems Faculty
member, and as the Associate Dean of Student
Development.

Dr. Hesse’s well known passion and commitment to
serving students and the community has been vaiyed
faculty and staff throughout the District. Undeali&’'s
leadership, CGCC has received national recognition
several areas including the Association for the
Advancement of Sustainability in Higher Education
(AASHE) campus sustainability national leadership
award, the Carnegie Foundation for the Advancement
of Teaching Community Engagement Designation, the
U.S. President’s Higher Education Community Service
Honor Roll Distinction, the National Council for
Instructional Administrators (NCIA) award for best
practice in assessment of student learning, thims it
Association of Community College Teacher Education
Programs (NACTEPP) exceptional colleges award, and
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REPORTS

the Community College Survey of Student Engagement
(CCSSE) High performing Colleges in Active and
Collaborative Learning.

She has been actively involved in the community,
serving on many boards, including East Valley
Partnership, East Valley Think Tank, the Chandler
Chamber of Commerce, the Gilbert Chamber of
Commerce, the Alumni Association of Arizona State
University, CHW East Valley Hospitals, the Chandler
Education Foundation, and several others.

In Maria’s honor the college has created the Maria
Hesse Service and Leadership Scholarship, andehe B
the Connection scholarship drive she started, whash
already raised over $50,000 in Scholarship funadsesi
May. These contributions continue to come in wgekl
from employees and community members in honor of
her and her 25 years of dedicated service to steden
staff and her communities.

Her dedicated service of more than 25 years wagrant
the distinction of emeritus status.”

President Emeritus Hesse expressed her appreceatgratitude for all
the opportunities afforded her and wished everyoneh success in the
future.

There was no report.

Faculty Executive Council President Jim Simpsotestéhe Council
agreed with Mr. Lumm'’s descriptions of the oppotties for
improvement, however they reflected marginal change & M
specifically said during their presentation theyeveot the right firm if
we want to make incremental changes. They aress ecnanagement
firm. Mr. Simpson asked the Board and CEC if thely e were in a
crisis, and if not, was A & M the right firm?  Attime when enrollment
is projected to increase 20 — 30%, we will all peead thin. Is this the
correct time to spend over $1M on a study? The tifietvie projected
costs exceed $1M, which does not consider the gitténcosts of time
and labor associated with complying with the infation requests from
A & M.

MAT President Jim Nuenfeldt urged members of tharBdo
delay the approval of the action item pertaininghi® efficiency
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study. His remarks included the following:

“I am here tonight representing the concerns of MREA,
and | would feel safe to say all employee groups la¢
Maricopa, regarding the proposed hiring of Alvaaez
Marsal to perform an efficiency study of the Distri

A&M is a consulting firm that deals with organizats in
crisis. Is there a looming crisis to which theties cannot
respond? At a cost of $1.3M, with no specific dedables
or guaranteed return on investment, and from a tfirai
has very limited experience with institutions ofter
education, what is the Governing Board willing igkrfor
this study? An undertaking of this scope, at tlistcand in
a system as complex as ours needs the appropmatend
of time, diligence, and the buy-in from all stakkters.

| propose that the best mechanism for promotingtiges
change for the District is by having faith in it®gloyees
and putting the charge to change in their handsinnte
hands of a consulting firm with a less than perfestk
record when dealing with educational institutio@n
behalf of MAT and PSA employees, | respectfullyuest
that you vote no on the Action Items pertainingh®
efficiency study this evening.

Thank you for your time.”

Ted Georgas, President of the Crafts Employee Aaisow,
offered the following comments pertaining to thicgéncy study
proposed action item:

“Members of the Governing Board, as one of the many
staff members at Maricopa, I've studied your chpite
hire Marsal and Alvarez to conduct an efficiencgd an
effectiveness study of District operations. | wbfitst
want to say, | have the utmost respect for the job
responsibilities you face as the guiding hands afitbpa.
| would next want to convey my appreciation, foe thme
and effort you exert, to keep us moving in a dimcthat
encompasses our stated mission and vision. Theioles
you make today will affect the direction of stutarning
and public stewardship for years to come, of this sure
you are aware.

Having said all that, | am taking advantage of yopen
invitation to share some of my and many others ghtgion
this subject. As a policy group president, | hthechance
to speak with employees from all walks of Maricopdost
of my conversations are with fellow staff memberd ¢his
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is what they say.

1. If decisions are made without the complete
involvement of staff, from all levels, then any lyatted
information will be incomplete and will not paintraie
picture of the state of Maricopa.

2. All I have spoken with, Including myself, believaro
front line contact with the students, managers,
administration and the served public, make us #réept
choice to be looked to first, for meaningful inpahen
deciding how to further the mission we’re assigned.

3. We believe the steps taken so far, have most obyrtai
put us on a course toward better public stewardshipw
public trust in our student services and manageiwietie
monies entrusted to us.

4. If we understand correctly, The next step is, nal fi
ways to get MORE BANG FOR OUR BUCK.

5. And lastly, everyone | have spoken to says theesam
thing. Why are we hiring a company to do what westaff
should be doing. We know how to make Maricopadoett
We just wish the Board would have a special sessitin
staff only. We certainly don’t know everything tkees to
know about running Maricopa, but we know quiteta lo

6. The last and most common comment is, has anyone
checked this company’s references?

Many people have told me, that writing this, esalbgiat
this late date is a waste of time and it may well bshould
have done this sooner. Shame on me for waitingrem
but my job as electrician at Scottsdale has kept me
running. | apologize to the entire staff and 1ooél
Maricopa. As a policy group president, it's inexable. |
pride myself in being an excellent Maricopa empopet
keeping silent so long, because it was easieronotake
waves, has shown me, especially at this late tzé,
maybe I'm not such a good policy group president.”

Vice Chancellor of Business Services Debra Thompstwoduced Arlen
Solochek, District Director of Facilities Planniagd Development, who
provided the following comments pertaining to aatetcheck from
Arizona Public Service for the District’s efforts €nergy conservation:

“As a result of the work at Paradise Valley, Esérel
Mountain and the GCC north campus, the District salve
over $2.5 million in our electric bills over thédiime of
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new equipment and lighting.

Through much of the 1950’s and 60’s, we were thét t
electricity would be too cheap to meter. We buiétny of
our colleges and buildings late in the 1960's.hiea 1970's,
electrical costs began to rise and power was worth
metering- as were finding ways to use less of ilr €nergy
conservation work began in earnest with the passhger
1994 bond.

APS was our partner there as well, funding an gnerg
analysis and conservation study. Based upon thdy stve
included $7 million in the 1994 bond. We used thanhey
to retrofit existing buildings with high efficiendighting,
install energy system controls throughout our casepu
and update less efficient central plant equipméstew
buildings were developed, we required energy comsgr
structures and building systems.

Despite constructing over 2.5 million square ffatew
buildings by the end of the 1994 bond program,total
electricity bill was just slightly higher than o194
spending.

In 1998, our work was recognized by Governor Holl a
the State Energy Office with the Governor’'s Awaod f
Energy Efficiency.

We are continuing our conservation work in the 2664d,
adding water conservation. We continue to upgraate o
central plants and building systems, lower eneggyin our
remodeled areas, and constructing new buildingsédess
power and water. ($10 million in 2004 program)

APS and SRP rebates are used to fund additional
conservation work. Tonight’s rebate, $271,558, ea®ed
by installing high efficiency motors and chillersour new
and existing central plants, and providing enerfgjgient
lighting in our new buildings.

The energy saved from this work is equal to thegravged
by 83 homes, and represents a carbon reduction equa
removing almost 3,000 cars from the road.

Including tonight’s check, we have received nearly
$600,000 in utility company rebates since 1994.”

Mr. Solochek introduced Daniel Fretcher, Vice Rient of APS
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Energy Delivery, And Usama Shami, Senior ConsulEngineer
with APS who were present to award the rebate check

The following reports were made:

MCC President Dr. Shouan Pan approached the paailnonor
Catherine R. Della-Penta with Faculty Emeritus iDtgton
designation. Ms. Della-Penta has served the Mpaicaistrict with
distinction for more than 20 years and her servickided the
following:

Eleven years on the Humanities Instructional Cdunci
including seven as Articulation Task Force représtare to
the State and one year as chair.

Twelve presentations at local, regional and nationa
conferences.

Seventy-three book discussions (45 with the Arizona
Humanities Council; seven with National Endowmentthe
Humanities; twenty-one with Gilbert Regional Libyar
Publication of student’s English 102 research pé&pémpages
long) as a model paper in the text Writing Rese&apers
Across the Curriculupd™ ed. by Susan Hubbuch, Fort
Worth: Holt, Rinehart, and Winston, 1996.

Ten years as member of the International Education
Committee.

Developed and taught a one credit course on “Dityeasd
Cross Cultural Issues” offered by our CTL (Centar f
Teaching and Learning) '93-'95. This was long befour
district ever had diversity training, and was ladids one our
strong points in our North Central Accreditation1®05.
Three articles published, one locally and two netlty.

Rio Salado President Dr. Linda Thor approachegttium to honor
two of Rio Saladao’s employees Faculty Emeritugibition. They

were:

Beatriz Cohenwho has had a very distinguished career as Faculty
Chair for Counseling Services at Rio Salado Colkbgé has been
of direct benefit to students, that has contribgigdificantly to
her field, and that has been innovative and creather career
began with working with re-entry students, and tivsen Rio
Salado was located inside Westridge Mall (75th Axeand
Thomas), she developed the Women'’s Center. Sbertsided
in-person counseling at the Paradise Valley MadldiGs and
Tatum) location. However, as Rio expanded itgadtéve
delivery formats to include online, Bea did the sanith
counseling services, implementing online counselisigg the
Electronic Forum and what was then FirstClasse &veloped
the Rio Salado Counseling web-page and Career Caiteg
with the first online CPD course (Conflict Resaotuttiin the
Workplace). Beatriz has served twice as Rio Fadetgsident and
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is a recipient of the “Rio Salado College Faculgnier Sarasohn
Award.” Homer Sarasohn was one of the fatherb®Quality
Movement in the 1950’s and while Edwards Demingnesd
most of the credit and fame, Sarasohn was the tioefivst
brought quality concepts to Japan. The Rio Faculike this
award annually in the name of Homer Sarasohn toiasung
hero, " a colleague who has quietly, but effeciiwebrked behind
the scenes. Beatriz was recognized with this @fearlaunching
the Rio Salado Diversity initiative that has novdlalong
standing history of special events and well-attenag®wn bag
luncheons. Breatriz was also honored as Rio Salatloman of
Distinction by the Women'’s Leadership Group. ladliidn to
Chairing Diversity Education at Rio, Beatriz has/sd as Chair
for the Counseling Instructional Council and iaipient of the
Diversity Council Award.

Laura Helminski who has taught Communication, Reading, and
English courses at the community college levelesit@77,
distance learning courses since 1987, and int€oetmunication
and Reading courses since 1996. Laura’s servitteetoollege has
been on many levels, starting with Faculty Chair fo
Communication and Reading; Co-Chair of the Stutleatning
Outcomes Team since 1990; Co-Chair of two pastéditation
Self Studies and current Accreditation Self Study@hair; a
Learning Organization trainer and facilitator; aniouous Quality
Improvement trainer and facilitator; a past Fac@gnate
President; and a Faculty Development and Staff Dpweent
Coordinator for 15 years. At the district level kadnas served on,
and chaired, the Reading and the Communicationuictsbnal
Councils, and the District Student Academic Achraeeat and
Assessment Committee. In addition, she has senvédeoDistrict
Curriculum Committee and on the Sustainability Netev Laura
has worked with educators in many states on thesay
changing organizational cultures and increasindestt
achievement. She has extensive training and rds@afystems
Thinking, Learning Organizations, and Continuouslidy
Improvement theory and applications. Laura hagitfaisd
numerous faculty development sessions and has given
presentations across the state and country on iaegemal change
in higher education. She has served on the natexsdutive team
for the Continuous Quality Improvement Network (GKpI
organization since 2005. She was Rio Salado Coidgaeulty of
the Year for 1991-92 and Innovator of the Year988. She was
awarded the Association of Community College Trest8Vestern
Region William H. Meardy Faculty Award for 2003. i$megional
award is presented to a full-time instructor of2®CT member
two-year postsecondary institution who demonstrexegllence in
teaching, innovation, college service on a loca magional level,
and demonstrated leadership in solving challenges t
postsecondary education.
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Chandler-Gilbert Community College Interim Presiden Linda Lujan
approached the podium to honor Patti N. Johnsam kaculty Emeritus
Distinction.

During her tenure, Ms. JohnsBatti Nori Johnson has served
the Maricopa Community College District full-timerf28 years in
numerous positions at the District Office and aa@Her-Gilbert
Community College.

Hired in 1981 to begin an employee internal pulidca she
became the birth mother of the MCCCD newsletterceigra”
which won an Award of Excellence in 1983 from the&etnational
Association of Business Communicators (IABC). See/ed as
Assistant Public Relations and Marketing Directarthe District
involved in promoting programs such as the Honarsif series.
As Manager of Employee Benefits in the Human Resssur
division, she produced the publications for the keyge benefits
plans and spoke nationally about MCCCD'’s cafeteeiaefit plan.

Her leadership at CGCC for over 21 years has irduzbsitions
such as Coordinator of Public Relations and Mankgéind
Executive Assistant to the President. Patti has li@volved in
college initiatives including service learning, ieiag
communities, active learning and global awaren&te served as
Editor of the 2006 College Self-Study which wasged by the
HLC/NCA as an example of a model report. She veasad as
CGCC MAT Employee of the Year in 1988 and in 19@atti was
a member of the executive team at CGCC from 1992 2€erving
as Associate Dean and Dean of Administrative SesWtitle
changed to Vice President of Administrative Sersjce~or the
past seven years, she has taught full-time in &ism and
Communications. Known for her creativity and enef@rofessor
PJ” has received numerous student accolades aitiy@os
evaluations for her focus on student success.

Patti has served at the college, district and $atds on
professional committees and organizations includiGC
Faculty Senate, Chair of the CGCC Budget Committiair of
the CGCC Faculty Office Committee, Women’s Leadigrsh
Group, MCCCD Strategic Planning and Budgeting Cotte®j
MCCCD Telecommunications Instructional Council, dhe
Arizona Journalism and Media Arts Task Force.

STUDENT LIFE There were no reports.

REPORTS

ACCA/AADGB Governing Board Member Jerry Walker, AADGB Repréatve,
REPORT reported that AADGB was in the process of seekib@bstatus as a

result of their separation from ACCA. The orgatimas mission seeks
to encourage information sharing between membenuoamty college
systems, the Arizona Board of Regents, and reptathezs from
regional, state, and federal legislative advocamyncils. They will meet
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semi-annually and they propose to develop a consgussition
statement with ABOR relative to four-year degrees.

L EGISLATIVE Acting Chancellor Dr. Maria Harper-Marinick repaitethat a

UPDATE legislative report had been provided for each bomeinber. (A
copy is included with these minutes.)

AWARDS AND There were no awards or recognitions.

RECOGNITIONS

APPROVAL OF THE President Clark requested a motion to approvedkada.
AGENDA

MOTION MoTION NO. 9582
Governing Board Member Randolph Lumm moved thahdgéde
approved. Motion approved 5-0.

APPROVAL OF President Clark requested approval of the Consgahéa.
CONSENT AGENDA
The following items were included on the ConsenéAdg:

A.l APPROVAL OF THE JUNE 23, 2009 REGULAR
GOVERNING BOARD MEETING AND THE JULY 13, 2009 RFP
ADVISORY COMMITTEE MEETING

B.1. APPROVAL OF FACULTY EMERITUS DISTINCTION -
CHANDLER-GILBERT COMMUNITY COLLEGE -award Faculty
Emeritus Distinction to Patti N. Johnson, Commutigses Faculty from
Chandler-Gilbert Community College.

B.2. APPROVAL OF FACULTY EMERITUS DISTINCTION —
RIO SALADO COLLEGE -award Faculty Emeritus Distinction to:
Beatriz Cohen, Counselor
Laura Helminski, Faculty - English

B.3. APPROVAL OF FACULTY EMERITUS DISTINCTION -

MESA COMMUNITY COLLEGE -award Faculty Emeritus Distinction
to Catherine R. Della-Penta, Faculty, English andnénities, from Mesa
Community College.

B.4. APPROVAL OF PRESIDENT EMERITUS DISTINCTION —
CHANDLER-GILBERT COMMUNITY COLLEGE -award President
Emeritus Distinction to Dr. Maria Hesse.

C.1. CONSIDERATION OF EMPLOYMENTS - approve the
following personnel actions as proposed. Budgpt@mls have been
granted and are on file for the recommended pesautions in this
item.
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C.2. CONSIDERATION OF SPECIALLY FUNDED
EMPLOYMENTS - approve the following personnel actions as
proposed. Budget approvals have been grantedrarahdile for the
recommended personnel actions in this item.

C.3. CONSIDERATION OF SHORT TERM EMPLOYMENTS -

approve the following personnel actions as proposeBudget
approvals have been granted and are on file forrélkemmended
personnel actions in this item.

C.4. CONSIDERATION OF SEPARATIONS - approve the following
personnel actions as proposed. Budget approveaéstieen granted and
are on file for the recommended personnel actiorbkis item.

D.1.APPROVAL OF ACHIEVING A COLLEGE EDUCATION
(ACE) PROGRAMS GRANT - accept an award from the Maricopa
Community Colleges Foundation to the ACE CampaigndRo support
the Maricopa ACE Programs at Chandler-Gilbert ComitywuCollege,
Mesa Community College, and Phoenix College, inatim@unt of
$117,678, for a period beginning July 1, 2009 amdireg on June 30,
2010.

D.2. APPROVAL OF SCHOLARSHIPS AND SUPPORTEQUAL
ACADEMIC ACHIEVEMENT GRANT -accept an award for year two
of a four year grant from the national Science Fation to Glendale
Community College for the Scholarships and SuplRqttal Academic
Achievement grant. Year two project funding wil available from 7-1-
09 to 6-30-10 and in the amount of $133,011.

D.3. APPROVAL OF EAST VALLEY TECH PREP
CONSORTIUM - approve administration of the East Valley Tech
Prep Consortium Grant, funded at $292,200, effecfiuly 1, 2009
through September 30, 2010.

D.4. APPROVAL OF CHANGE REQUEST FOR POTENTIAL
CITY OF PHOENIX, RIO SALADO COLLEGE, AND
MARICOPA COMMUNITY COLLEGE DISTRICT “GREEN
LEARNING CAMPUS” - approve the submission of a “New School
Site Notification Request” to the current MCCCD @ba Contract
with the Arizona State Board of Education and Gag\\Early
College High School on behalf of Rio Salado College

D.5. APPROVAL OF INTERGOVERNMENTAL
AGREEMENT BETWEEN NATIONAL CENTER FOR
TEACHER EDUCATION AND TEMPE UNION HIGH
SCHOOL DISTRICT NO. 213 - COMMUNICATION IN
ENGLISH AND SCIENCE INQUIRY PROJECT FOR HIGH
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SCHOOLS (CESIP-HS)- approve an Intergovernmental Agreement
between the National Center for Teacher EducatmmhT@mpe Union
High School District. This agreement is for praiesal development
services provided through the Communication In Ehghnd Science
Inquiry Project for High Schools (CESIP-HS) gramtlé high school
teachers. The National Center for Teacher Educ#hiamugh the
Communication In English and Science Inquiry PrbfecHigh
Schools (CESIP-HS) will provide the professionalelepment
services.

D.6. APPROVAL OF INTERGOVERNMENTAL

AGREEMENT BETWEEN MARICOPA COUNTY HUMAN
SERVICES AND MARICOPA COMMUNITY COLLEGE
DISTRICT —HEAD START STAFF) - approve the
Intergovernmental Agreement between Maricopa Coktiutynan
Services and the Maricopa Community Colleges teigeo
educational services for eligible Head Start stifie contract amount
is up to $90,000 starting July 1, 2009 and endumge B30, 2012.

D.7. APPROVAL OF ITQ GRANT AWARD: COMMUNICATION

IN ENGLISH AND SCIENCE INQUIRY PROJECT FOR HIGH
SCHOOLS (cisip-HS) - approve receipt of a grant subaward of $105,687
from Arizona State University to the National Centier Teacher
Education, Maricopa Community Colleges. The tdfethe grant is the
Communication in English and Science Inquiry Profec High Sclools.
Grant is awarded from the Arizona Board of Regemdspart of the
Improving Teacher Quality Program. The start ddtéhe grant is July 1,
2009 and end date of June 30, 2010.

D.8. APPROVAL OF PHOENIX SHEET METAL JOINT
APPRENTICESHIP & TRAINING COMMITTEE (PHOENIX
SHEET METAL) - approve the Educational Service Agreement for
fiscal year 2009-10 with Phoenix Sheet Metal J&pprenticeship
and Training Committee. Requisition # 465011 ie #mount of
$110,000.00

D.9. APPROVAL OF HIGH-TECH TRANSFER PROGRAM
SCHOLARS (HTTPS) GRANT - accept an award for year two of a
four year grant from the National Science Foundato Chandler-
Gilbert Community College for the High-Tech Transferogram
Scholars. Year two project funding will be avaialrom 07/01/09 to
06/30/10 and in the amount of $143,083.

D.10. APPROVAL OF NATIONAL SCIENCE FOUNDATION
PROJECT PATHWAYS SGRANT FOR MATHEMATICS AND
SCIENCE LEARNING, SUBAWARD THROUGH ARIZONA
STATE UNIVERSITY: SUBAGREEMENT NO. 05-544
MODIFICATION #6 WITH MCCCD - approve acceptance of a one-
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year grant that is a sub award from the Nationatr®e Foundation
(NSF) through Arizona State University to MCCCD time amount of
$109,130.00 for the period September 1, 2009 throAggust 31, 2010.
This sub award is an extension of the 5-year NS&nGBubaward that
ends on August 31, 2009. (The prior subaward wgsoapd by the
MCCCD Governing Board on July 27, 2004 in the antafr$156,000.00
per year for five years.)

D.11. APPROVAL OF PHOENIX ELECTRICAL JOINT
APPRENTICESHIP AND TRAINING COMMITTEE
(PHOENIX ELECTRICAL) - approve the Educational Service
Agreement for fiscal year 2009-20010 with PhoenigcEical Joint
Apprenticeship and Training Committee. Requisit#o#465013 in the
amount of $150,000.00

D.12. APPROVAL OF AGREEMENTS FOR DUAL
ENROLLMENT WITH CHARTER SCHOOLS - authorize entry
into agreements on behalf of its colleges with tharter schools
listed below for their dual enrollment programs.

Charter Schools

Tri-city College Preparatory High School

Imagine Preparatory High School

RSD Charter School, Inc. (dba Computerized

High School)

D.13. APPROVAL OF CARL D.PERKINS IV BASIC GRANT FOR
FY 09-10 FEDERAL CAREER & TECHNICAL EDUCATIN
FUNDNG - accept the Carl D. Perkins IV grant for FY 09-10tlr
amount of $1,064,421.83 from the Arizona DepartmehtEducation.
The grant funds will be used to support serviced anograms for
occupational students.

D.14. APPROVAL OF ARIZONA PIPE TRADES JOINT

APPRENTICESHIP TRUST AKA PHOENIX PIPE TRADES

JOINT APPRENTICESHIP AND TRAINING COMMITTEE -

approve the Educational Service Agreement for figear 2009-10
with Phoenix Pipe Trades Joint Apprenticeship andhining
Committee. Requisition # 465014 in the amount 808,000.00.

D.15. APPROVAL OF SOUTHWEST CARPENTERS
TRAINING FUND - approve the Educational Service Agreement for
fiscal year 2009-10 with Southwest Carpenters TmginFund.
Requisition # 465012 in the amount of $280,000.00

D.16. APPROVAL OF INTERGOVERNMENTAL AGREEMENT
BETWEEN GATEWAY COMMUNITY COLLEGE AND THE
CITY OF PHOENIX REGARDING DEVELOPMENT OF A
BIOSCIENCE INCUBATOR TO BE LOCATED ON THE GWCC
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CAMPUS - accept an Intergovernmental Agreement detailingvaard
of $792,000 in Life Science Research Park bondsimburse GWCC for
a portion of its costs associated with the develamnof a Bioscience
Incubator.

E.1. APPROVAL OF AWARD FOR INVESTMENT ADVISORY
SERVICES - approve the award of RFP 2883-5 to Voyageur Asset
Management, Inc., a subsidiary of Royal Bank of & to provide
investment advisory services to the District fecél year 09-10, with
options for annual renewals for up to 4 additioyesrs.

E.2. APPROVAL OF CMAR SLECTION FOR EXPANSION AND
REMODEL OF HANNELLY CENTER AND LC BUILDING
REMODEL AT PHOENIX COLLEGE - approve the selection of D.L.
Withers Construction to provide Construction ManaggeRisk (CMAR)
services for the Expansion and Remodel of the Han8enter and LC
Building Remodel at Phoenix College. D.L. WithemnStruction has
submitted a pre-construction phase fee proposil 8#,500 for thisvork.

E.3. APPROVAL OFSRP UTILITIES RELOCATION AND
DESIGN AGREEMENT FOR NEW ELECTRICAL
INFRASTRUCTURE ALONG TAHOE AVENUE AT CHANDLER-
GILBERT COMMUNITY COLLEGE WILLIAMS CAMPUS -
approve a utilities distribution design and consian contract in the
amount of One Hundred Ninety Nine Thousand One Ifeohdhirty and
no/100ths Dollars ($199,130.00) with Salt River jBco (SRP) for the
relocation and installation of new electrical wigs infrastructure at the
Chandler-Gilbert Community College Williams campus.

E.4.APPROVAL OF CONTRACST AWARD FOR FLOORING THE
NEW  IRONWOOD HALL AT  CHANDLER-GILBERT
COMMUNITY COLLEGE - approve awarding a contract in the amount
of One Hundred Nineteen Thousand One Hundred Hoviy- and
45/100ths Dollars ($119,145.45) to Diversified Flag Services for floor
covering in the new Ironwood Hall at Chandler-Gitb€ommunity
College.

E.5. APPROVAL OF SOUTHWEST GAS UTILITIES EASEMENT
ALONG AVERY STREET AT CHANDLER-GILBERT
COMMUNITY COLLEGE WILLIAMS CAMPUS - grant an easement
to Southwest Gas to maintain the existing gasdiloag Avery Street at
the Chandler-Gilbert Community College Williams qam.

E.6. APPROVAL OF LETTER OF AGREEMENT BETWEEN RIO
SALADO COLLEGE AND WESTERN INTERNATIONAL
UNIVERSITY FOR THE COMMUNIVERSITY @ SURPRISE -
approve the letter of agreement between Rio Saladd Western
International University that details the terms aodditions for the use of
the Communiversity @ Surprise facility.
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E.7. APPROVAL OF LETTER OF AGREEMENT BETWEEN RIO
SALADO COLLEGE AND UNIVERSITY OF THE INCARNATE
WORD FOR THE COMMUNIVERSITY @ SURPRISE- approve the
letter of agreement between Rio Salado and Uniyedfithe Incarnate
Word that details the terms and conditions for thse of the
Communiversity @ Surprise facility.

E.8. APPROVAL OF LETTER OF AGREEMENT BETWEEN RIO
SALADO COLLEGE AND OTTAWA ULNIVERSITY FOR THE
COMMUNIVERSITY @ SURPRISE- approve the letter of agreement
between Rio Salado and Ottawa University that bethie terms and
conditions for the use of the Communiversity @ $iggfacility.

E.9. APPROVAL OF CONTRACT FOR CHILD CARE SERVICES
BETWEEN GLENDALE COMMUNITY COLLEGE (GCC) AND
CATHOLIC CHARITIES COMMUNITY SERVICES WESTSIDE
(CCW) HEAD START- approve the contract for Catholic Charities
Community Services Westside to deliver child cagerises at Glendale
Community College through its Head Start prografe contract terms
run from July 1, 2009 through June 30, 2014.

E.10. APPROVAL OF CONTRCT FOR CHILD CARE SERVICES
BETWEEN GLENDALE COMMUNITY COLLEGE (PVCC) AND
SOUTHWEST HUMAN DEVELOPMENT, INC. (SWHD) - approve the
contract for Southwest Human Development, Inc.detiver child care
services at Paradise Valley Community College thhotis Head Start
program. The contract term runs from July 200&uggh June 30, 2014.

MOTION MoTION No. 9583
Mr. Walker moved for approval of the Consent Agenti&otion
approved 5-0.

B.5. APPROVAL OF DESIGNATION OF BOARD MEMBERS TO
SCREENING COMMITTEES —DIRECTOR OF STATE AND
LOCAL GOVERNMENT RELATIONS AND GENERAL COUNSEL
- designate members of the Board to serve on scrgenmmittees for
the positions of Director of State and Local Goweent Relations and
General Counsel.

MOTION MoTIoN No. 9584
Mr. Lumm moved for approval of Item V.B.5. Moti@approved 5-0.

VI.A.1. APPROVAL OF CONTRACT AWARD FOR EFFICIENCY
AND EFFECTIVENESS CONSULTING SERVICES CONTRACT
FOR MCCCD - approve a contract with the firm of Alvarez & Mdrsa
Public Sector Services, LLC, to conduct an effeirss and efficiency
review of the Maricopa Community College District.
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MOTION MoTioN No. 9585
Mr. Lumm moved That Item VI.A.1 be approved. Matiapproved 5-0.

VI.LA.2. CONSIDERATION OF PROJECT MANAGEMENT -
EFFECTIVENESS AND EFFICIENCY REVIEW - review and
support the appointment of an Internal Project M@nand an
External Project Manager to work with the exterr@isulting firm
hired to perform the work described under RFP #2B0@ he internal
project manager will be placed on a Temporary Adstriative
Reassignment pending completion and closure gbithject. The
estimated cost for the Internal Consultant willi49,115 and the
external is $50,000 for a total Project Managengest of $169,115.

MOTION MoTION No. 9586
Mr. Lumm moved that Item VI.A.2 be approved. Matiapproved 5-0.

VI.B.1. APPROVAL OF DEED RESTRICTION IN THE PURCHSE
OF PROPERTY LOCATED AT 145NORTH CENTENNIAL WAY,
MESA, AZ - approve a deed restriction in the purchase of tbpgsty

located at 145 North Centennial Way in Mesa, Araon

MOTION MoTION No. 9587
Mr. Lumm moved Item VI.B.1 be approved. Motion epged 5-0.

VI.B.2. APPROVAL OF PURCHASE OF PROPERTY LOCATED
ADJACENT TO CHANDLER-GILBERT COMMUNITY
COLLEGE - approve the purchase of a 10 acre parcel adjagent t
Chandler-Gilbert Community College.

MOTION MoTION No. 9588
Dr. Campbell moved Item VI.B.2 be approved. Motapproved 5-0.

VI.B.3. APPROVAL OF FINAL GMP AWARD FOR
NURSING/EXERCISE SCIENCE RENOVATION AND ADDITION
AT MESA COMMUNITY COLLEGE - award a contract for the final
Guaranteed Maximum Price (GMP) of Four Million Tarédundred
Eleven Thousand Four Hundred Eighty and no/100thsllaB
($4,311,480.00) to McGough Companies Southwest, [z the
remodeling and expansion of the Nursing/Exerciseri®e Renovation
and Addition at Mesa Community College.

MoTIoN No. 9589
MOTION Dr. Campbell moved Item VI.B.3 be approved. Motapproved 5-0.

VI.B.4. APPROVAL OF FIRST PARTIAL GMP AMENDMENT
FOR THEE Q BUILDING REMODELING PROJECT AT
PARADISE VALLEY COMMUNITY COLLEGE - approve a first
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partial Guaranteed Maximum Price (GMP) amendmerihéamount
of Six Hundred Fifty Thousand and no/100ths Dollg#650,000.00)
to Jokake Construction Company for the remodeling tloe
southwestern portion of the Q Building at Paradialey Community
College

MOTION MoTIoN No. 9590
Mr. Lumm moved Item VI.B.4 be approved. Motion epged 5-0.

VI.B.5 APPROVAL OF CONCEPTUAL APPROVAL FOR THE
NEW COYOTE ATHLETIC CENTER AT CHANDLER-GILBERT
COMMUNITY COLLEGE - provide Conceptual Approval for the
construction of the new Coyote Athletic Center ata@dler-Gilbert
Community College, with a Total Project Budget 843500,000.

MOTION MoTioN No. 9591

Dr. Campbell moved Item VI.B.5 be approved. Motapproved 5-0.
MONITORING (VILA))
REPORTS BUDGET ANALYSIS REPORT SUMMARY

FUND 1-GENERAL UNRESTRICTED FUND
FOR THE TweLve MONTHS ENDED JuNe 30,2009 (PRELIMINARY )

Expenditure analysis indicates 84.4% of the butigetbeen expended
this year as compared to 91.0% expended at thig gammt in time
last year. 15.6% of the budget remains unexpeondetencumbered
compared to 9.0% in the prior year. Revenue aimlyslicates that
$570.7M of the budget has been recognized. Theegtery fund
balance will increase by ~$0.1 million this fiscakay and the
projected ending fund balance for June 2009 is M1

(VIL.B.)

2004 GENERAL OBLIGATION BONDS

SERIES A (2004), SERIES B (2007),

2004 CAPITAL DEVELOPMENT PLAN SUMMARY
AS OF JUNE 30, 2009 (PRELIMINARY)

As of June 30, 2009, $421.0 million, representipgraximately 65%
of proceeds from the Series A, Series B, and S&issuances of the
2004 bond, have been expended, encumbered or edskenvspecific
purposes. Bond proceeds are invested until exgeenAs of June 30,
2008 the net uncommitted balances on outstandingBefds are
categorized as follows:

2004 GO Bond Remaining Balance
Bond Proceeds $221illion
Interest $17.1 million
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Remaining earnings are invested and will be usedfdture debt
service or capital projects.

NEXT BOARD President Clark announced that the next GovernoaydMeetings
MEETING would be a Regular Board Meeting on August 25 928436:30 p.m.

and a Regular Board Meeting on September 22, 20638 p.m.
ADJOURNMENT The meeting adjourned at 7:50 p.m.

Randolph Elias Lumm
Governing Board Secretary



