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ACTION ITEM
Governing Board Agenda Meeting Date: August 25, 2009
Item Number Item Title Responsible Agents
VI.A.1 Approva of the Transfer and Use of the Ms. Colleen Clark

Basic Contingency Budget Line for the
Alvarez and Marsal Contract Award

Recommendation

It is recommended that the Governing Board approve the transfer and use of the $900,000
Basic Contingency Budget line to partialy cover the cost of the Alvarez and Marsal
efficiency and effectiveness study approved by the Governing Board in July 2009.
District office budget will fund the remainder of costs for this contract as well as costs for
internal and external project managers.

Justification

Board policy requires that the Board approve the transfer and use of these funds. It is abudget

line that periodically is used by the Board for specialized projects or needs. Prior usesinclude

funding for program advisors and advisement and salary adjustments. There are no restrictions
on its use and this use of funds would be appropriate for this important project.
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