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Recommendation 

 
It is recommended that the Governing Board approve the transfer and use of the $900,000 
Basic Contingency Budget line to partially cover the cost of the Alvarez and Marsal 
efficiency and effectiveness study approved by the Governing Board in July 2009.  
District office budget will fund the remainder of costs for this contract as well as costs for 
internal and external project managers.  

 
 
 

Justification 
 
Board policy requires that the Board approve the transfer and use of these funds.  It is a budget 
line that periodically is used by the Board for specialized projects or needs.  Prior uses include 
funding for program advisors and advisement and salary adjustments.  There are no restrictions 
on its use and this use of funds would be appropriate for this important project. 

 
 
 
 
 
 

 
 
 
 

Funding Approvals/Certifications 
 
Source:  General Fund 
 
Account Identification: 
110-701-180170 
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