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Effectiveness and Efficiency Review

Recommendation

It is respectfully recommended that the Governiogf8 review and support the appointment of an imatielProject
Manager and an External Project Manager to work thié external consulting firm hired to perform therk
described under RFP #2906-1. The internal praojeatager will be placed on a Temporary Administeativ
Reassignment pending completion and closure gbiihject. The estimated cost for the Internal Ctiastiwill be
$119,115 and the external is $50,000 for a totajeet Management cost of $169,115.

Justification

Due to the extensive collaboration required forghecess of the third party review, it is recomneghthat both a
full-time internal project manager, with extenskreowledge of the District and its processes, apdr&time
external project manager, with expertise in orgatonal review, provide facilitation.

Internal:

¢ Oversees and facilitates the completion of contr&etesponsibilities as defined by the contraceape of
work approved by the Governing Board and Chancetlosuring consistency with timing, budget, and
performance expectations.

« Project management is supported through reportstitimg with oral support, to internal managementthe
activities and progress of the contractor.

« Assesses and plans for the needs of the contraetoing as the primary liaison between the cotdraand
all internal personnel; notifies appropriate insmmanagement personnel of contractor’s informagioch
support requirements; monitors the scope of théractor’s activities ensuring alignment with théesimtion
and focus of proposed work as well as timeline getidand overall performance.

« Meets routinely with the contractor’s personnel artdrnal personnel to facilitate the timely contjae of
the project; communicates requirements, issuesrfarn, and progress to the contractor’s primanjai
and internal management.

» Develops and proposes to internal management chdogke original project timetable, budget, anaps;
as necessary; reports weekly to internal manageametite progress of the project with specific datren
to the project timetable, budget, and scope.

External:
* Responsible for providing consultative expertissvays to improve organizational success.
¢ Focused work may include recommendations for asEesview.
« Provides research and recommendations for imprgeémfprmance and well-being of employees upon
review of behaviors and attitudes of both exiséing recommended process improvements.

Funding Approvals/Certifications

Source: Chancellor
Academic & Student Affairs
Business Services

Human Resources ITS_
Res Dev & Cmty Relations
College President

Account Identification:




