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MARICOPA COUNTY COMMUNITY COLLEGE DISTRICT

GOVERNING BOARD
JANUARY 26,2010

MINUTES

An executive session and regular meeting of theiddpa County Community College District
Governing Board was scheduled to be held at 5:80 at the District Support Services Center,
2411 West 14th Street, Tempe, Arizona, pursuaAtRS. 838-431.02, notice having been duly

given.

PRESENT

GOVERNING BOARD
Randolph Lumm President
Jerry Walker, Secretary

ADMINISTRATION
Rufus Glasper
Maria Harper-Marinick

Debra Pearson, Member (Absent througtbebra Thompson

7:10 p.m.)

Don Campbell, Member

Absent: Colleen Clark, Member

CALL To ORDER

EXECUTIVE
SESSION

PLEDGE OF
ALLEGIANCE

CLAss
ACKNOWLEDGEMENTS

CITIZEN SINTERIM

PRESIDENTIAL
MESSGE

Darrel Huish
Steve Helfgot
Phil Randolph
Anna Solley
Lee Combs
Paul Dale
Shouan Pan
Ken Atwater
Ernie Lara
Janet LangleyGene Giovannini
Linda Thor
Linda Lujan
Jan Gehler
Velvie Green

The regular meeting was called to order at 6:3Q p.m

The executive session was called to order at 5330 p

The assembly pledged their allegiance to the Urstedles of America led
by Governing Board Member Dr. Don Campbell.

The NAU CC580 American Community College Class tddy Dr.
Maria Hesse was present and were acknowledged.

No citizens came forward

Governing Board President Randolph Lumm delivenedfollowing
Presidential Message:
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New Year Vision and Goals

“l want to thank the Governing Board for selectimg as Board
President. | want to wish everyone a happy, jogthu successful New
Year.

We have many challenges and opportunities facirtyias/ear, so | call
all faculty, staff, and community members to ACTIONupport
education during these critical times. There aregnevho say they
support education but do not want to commit the egyar their time to
the effort. We need to move beyond these peoplesrasure that
education has our strong support.

As a District, there are several visions and gdbklt we will move
forward in 2010. Our main goal will be to work tager to implement
the recommendations of the 21st Century Maricop@&i&hcy and
Effectiveness Review. The Chancellor will propdaagpfor
implementation and, in fact, has prepared a plaat thie will review
later in this meeting. As the District’s policy-nirads body, the Board
will oversee the effort and provide strategic dtres. The Chancellor
will provide outcomes at monthly board meetingssiach
recommended strategy.

Those outcomes are key indicators of progress,afisas performance
standards. The Board will monitor the progresshaf implementation
project, using these indicators and standards. Phixess aligns with

the Board s desire to enhance student success and the Diswic
efficiency.

The Implementation period is critical for Maricopsg here is where we
need your help and participation. If you have anggestions on
elimination, duplication, efficiencies or money-s@videas, we want to
hear from you. Send your suggestions to the Chimctie Review
Team Leader, or any Board Member.

Every aspect of the 21st Century initiative is lobse the fundamental
goal to improve student success. On the operatisidal, our main goal
is to save dollars by leveraging district-wide bwgypowers. This is not
an easy task. It will take planning, cooperationgdhinking as a
District. Right now each college has a differentywd processing
human resources, of implementing information tetmg and of
handling security. Each college does registrati@truitment and
retention differently, and each college has its dudget codes. To
operate more efficiently, we need more uniformitgt Banplementation
of best practices in all of these areas.

We do NOT want to stifle creativity in the collegé&e DO WANT to
encourage thinking as a District, thinking on hoe gan save money,
how we can help each student to succeed, and haivwdrks for one
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college should be shared with the District so néfés all colleges. Our
colleges and their respective presidents are nabmpetition with each
other. We want a shared vision and shared goals\eSaf these are not

new goals; the vision of “One Maricopa has long been discussed.
Now let’s implement the TRUE VISION of "One Mara&6p

Faculty
I think it s important to talk about teaching and learning. iéed to

raise the importance of teaching critical thinkifigp do this we need to
value and empower faculty. We are challenged edayyto provide the
skills, knowledge, social relations, and crederstiddat prepare an
American workforce that is globally competitivet ¥e see an
increasing number of higher education faculty restito part-time
positions, which is creating a new class of acaddabor.

If the District is going to truly fulfill its roleas promoters of teaching
and learning, we need to prepare students to lecalithinkers,
informed citizens, nurture a civic imagination aedch them to be self-
reflective about public issues and the world inchttiney live. To
achieve this goal, we need to empower, supporthaaidtain a strong
faculty presence.

Hostile Work Environments
Another goal is to put behind us the “my way or tighway”

management style. All employees need to be respacteto be treated
with dignity. If an employee is not doing his or fab, this should be
proven, documented and proper procedures followkdve asked the
Chancellor and the Vice Chancellor of Human Resesito implement
procedures for employees to evaluate their supersjgiving
administrators another opportunity to check for aininate hostile
work environments.

Partnerships

Strengthening partnerships is another area to adslr&vVe must commit
to helping students move successfully from preddbdhe university
by ensuring they advance seamlessly to reach #teidemic goals. We
can do this by working closely with educationalitezg, employers,
government partners, and community groups.

Civility

And finally, another policy area | want to emphasiz the
encouragement of civility, both for us as a Boamal] for our
educational community. Regardless of how stronglynay disagree
with one another on issues, we need to be respecifiprofessional in
our manner of communicating with each other. Inrgaby, the Board
will be looking at a Board Civility Policy. Rudeegzh -- either verbal,
written, or through electronic communication -wisacceptable and
must be discouraged. At Board Meetings we ask emerto be polite
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BoOARD MEMBER
REPORTS

CHANCELLOR 'S
REPORT

and professional while either listening or exenagstheir right to speak
during Call to the Public or in addressing agentns.

Our work is cut out for us this year, but we hawgreat opportunity to
serve our students better and to help our colleypeEsate more
efficiently. | ask all of you — administration, tdity, and staff, to join
me in making 2010 a year in which our district 8ntkw ways to work
together, in the spirit of “One Maricopa.” Thank ydor the
opportunity to serve.”

Governing Board Member Jerry Walker called attentiee ACCT
Governance Leadership Institute scheduled for Mdr6tto be held at
the Rio Conference Center. He commented thatthssa great
opportunity for Presidents and their Board Membensork together on
important and timely issues. The Institute is somel activity which
focuses on proven practices that strengthen thedBoBO relationship,
help trustees accept responsibility for holding anether accountable,
and provide tools and techniques to the officethefboard. The
Institute is sponsored by ACCT a premier leaddraming trustees to
effectively carry out their roles and responsilabt He encouraged all
to attend this event if possible.

Later in the meeting Governing Board Member Delgaron
expressed her appreciation to Phoenix College dR&esDr. Anna
Solley for the opportunity to attend their Springn&ster’s All
Employee Convocation. Their speaker, Terry O’Banigas an
incredible speaker and she appreciated the mebsagféered. She also
expressed thanks to Chancellor Glasper for thedilole presentation
made on the Z1Century Maricopa Implementation Plan and the
professional manner in which he has handled this.

Chancellor Glasper reported on two items. He anoed that this
evening was Dr. Linda Thor’s last board meetingPassident of Rio
Salado College. She would be moving on to thetiosof Chancellor
of the Foothills-DeAnza Community College Distréstd would be
reporting to her new position in mid-February. tHanked her for
nineteen years of service to the Maricopa Commudalege District
and for making Rio Salado College a nationally geeped institution.
He further commented that next month he would bfangan emeritus
status recommendation for Dr. Thor. He asked her@and all in
attendance to stand and applaud her for many péaesvice.

The Chancellor approached the podium and providgagsentation on
the Implementation of Improvements in Student Ssseand
Organizational Efficiency and Effectiveness. H#ethattention to
Maricopa’s commitment to continually improve teaghand learning,
student success, and organizational effectivenesefficiency. The
consultants’ report is an opportunity to assessiapiement new ways
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to better serve our community, the primary purdosenoving ahead
with this initiative that may take as much as tvears. The Chancellor
indicated that the implementation strategy conthmeeries of guiding
principles and that the plan would:

= Align with the District’s vision, mission, and vas.

Advance Chancellor’s Three Pillars:
Student Success

“ONE” Maricopa

Public Stewardship

» Maintain academic quality.

= Sustain sound internal controls and compliance with
Governing Board policies and regulations, state and
federal statutes, accounting rules, and accreaiitati
criteria.

* Not jeopardize the financial condition and stapitf the
District.

» Be measured against our standards of student scces
public stewardship, effective teaching and learpargl
organizational effectiveness and efficiency.

The following standards would be met:

Student Success/Effective Teaching and Learning: t®&lents achieve
their educational goals. Examples of this would include:

Public Stewardship:
Examples:

Complete courses successfully.

Persist from semester to semester.

Complete certificates and enter the workforce.
Transfer successfully and perform well at the
university.

The efficient and effective us of resources.

Strong financial condition.

Sound internal controls that protect our assets.
Compliant with legal requirements.

Financial and other resources meet student’s and
the broader community’s needs.

Effectiveness/Efficiency
= Effectiveness — when an institution’s results matsimission,
but both mission and results must also match stdédehneeds.
= Efficiency — The effective operation of a progranservice as
measured by comparison of institutional outcomeh wost (as in
time and money); also, expenditure activities aoslpced
without waste.
» Characteristics:
* Productive environment
» Responsive and proactive
» Make and implement well thought out and responsible
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decisions

= Timely

In addition, the plan will:
» Ensure review and analysis proceed on a timelysbasi
* Provide specific, measurable outcomes.
= Be reviewed on a regular basis after implementation
» Include a process that is transparent.
= Include relevant internal and external stakeholders.,

employee groups and Community Advisory Committees

Because of the importance to align with state aadefal law, the plan
must connect with board policy and thé'Zlentury Maricopa Blueprint.
The Chancellor provided the following chart whicklicated how the
Guiding Principles would translate into action:

Consultants

State and Board 21% Century | Strategic Chancellor’ | Implementa | Accountabil
Federal Policy Blueprint Directions s 3 Pillars tion ltems ity and
Law Governance| and HLC Access One Metrics
Accredita- | Vision, Complaint Environ- Maricopa,
tion Mission, Findings ments & Student
Standards | Values, and Recom-| Options Success,
Policies mendations | Collaborati | Public
ons & Stewardship
Partnerships
Revenues/C
ost
Effectivene
ss
Quality
workforce
Strong
Identity
External Governing | External Governing | Chancellor Chancellor| Chancellor
Board Board & MCCCD | & MCCCD
Yes Yes Aligned Maximize Student Recruitment| Develop
with: Access Success Placement | new policy
Blueprint “One” Testing and | language
recommend Maricopa Degree for Board
ation #7 and Pathway approval
Consultants Planning Implement
recommend new policy
ation: in Fall 2010
Ensure Others to be
Employees determined
Opportuniti by Work
esto Team
Review
Recommen
dations of
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SECRETARY'’S
REPORT

FACULTY REPORT

EMPLOYEE GROUP
REPORTS

VICE CHANCELLOR
REPORTS

COLLEGE REPORTS

STUDENT LIFE
REPORTS

AADGB REPORT

Mr. Walker called attention to the incorrect numbgrof one action item
on the agenda. Item VI.A.3, Approval of Award telectronic Student
Payment Services, was incorrectly shown at VI.Bi3he item.

Faculty Executive Council President Jim Simpsorgcatulated Mr.
Lumm on assuming the role of Board President. Isi@ @ongratulated
the entire Board on efforts to build a cohesivertea

There were no groups present.

There were no reports.

The following reports were made:

Phoenix College President Dr. Anna Solley introdubeug McCarthy
and Dale Doubleday who shared information on twara received for
the Fine Arts Building. The first award receivedsifrom the
Construction Management Association of America (CMAor
Honorable Mention with projects $10M and under.isTdward was
based on nation-wide submissions. The second amasdjiven by
Southwest Contractor's Magazine (McGraw-Hill) farsBof 2009 for
Higher Education projects in the state of Arizomath awards were
given based on outstanding collaboration throughimeitiesign and
construction process.

Glendale Community College President Dr. Velvie &réntroduced
Charles Jeffery, who provided a brief report orirthew Public Safety
Science Building which provides state of the astfresponder training.
The site north of Vogel Avenue provides the oppatiuto express the
theory and practice aspects of training for EMT &ird Science fields.
The building program includes classrooms, labs¢c@$fand meeting
rooms and the teaching program includes theoredidlpractical
training utilizing textbooks and physical and vatgcenarios.

Associated Student Government Officers from Char@lithert
Community College were present presentations ansbecesses this
year. Students in attendance were llse Urias anth/Adjei. They both
were recipients of the Maria L Hesse Scholarshipspoke on their
involvement in several Leadership Programs at tlege (Leadershape,
Leadership Academy, and the 3 Day Retreat). Bhithests also spoke
about their leadership roles in several clubs: dddanriching Life
Program (H.E.L.P.), Phi Theta Kapa ( PTK), Hispa&tudent
Organization (HSO), and Black Student Union ( BSU)

Governing Board Member Jerry Walker, AADGB Repréatve
reported that AADGB had met on January 14 herhebDistrict Office.
All eight district representatives were in attencianA legislative report
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L EGISLATIVE
UPDATE

was provided which indicated that the State wasdawith a deficit of
historic proportion and with this brings an inatyilio borrow money.
Community colleges will be somewhat protected tglo2011, although
currently each district is struggling with cashwikdn Mr. Walker reported
that a draft copy of the final AADGB handbook haeb distributed. He
called attention so a copy of the ACCT Governaneadership Institute
flyer which he had placed at each Board MemberGEG's place. He
encouraged them to attend. Lastly he spoke aheutame change for
the organization he founded meant to honor veterdhe new name was
Mobilizing America’s Commitment to Veterans. Hatsd that if each
veteran was encouraged to attend school afterrdteim to civilian life,
the Arizona economy could be boosted by $3.5 Hllio

Patricia Hill, Director of State and Local Governrm&elations for
Maricopa, provided the following legislative update

At the December Board meeting, there was no lggislapdate
because it was unclear at the time of the Boardtimg&vhether the
Legislature would go into a special session forphepose of
addressing the FY 2010 budget shortfall or note Thgislature and the
Governor’s Office were able to reach an agreemerat a Special
Session was convened in mid-December. The FYR2@lget was
reduced by approximately $195,000,000. Commurotie@es were not
affected.

The Legislature convened the™%egislature, Second Regular Session
on January 11. Today is the™ 8ay of the session. The budget
shortfall continues to dominate legislative discoss

The Governor released her budget on January 1% Eptecutive
Budget holds Operating State Aid, Capital Outlay &gualization Aid
for FY 2011 at the FY 2010 levels.

Today, the Joint Legislative Budget Committee isdea series of
options to address the budget shortfall. Per thiatlLegislative Budget
Committee analysis, the current shortfall for FYL@0@s estimated at
$1.45 billion, due primarily to revenues fallingoshof budgeted levels
and the carryover of the FY 2009 ending balancet&b Based on
projected revenues and funding formula growth,glegected FY 2011
Baseline budget shortfall is about $2.6 billion.

The options include a possible FY 2010 budgetacabmmunity
colleges of 3.75 % and a series of other optiongtiuce community
college funding for FY 2011. Staff is currentlyieaving the fiscal
impacts of those proposals and other budget prdgdbat could affect
community college funding.

In terms of legislation, to date, 853 bills andr@@morials and
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resolutions have been posted. Many of thesedikstly or indirectly
affect community colleges. Our Legislative Teamdsking with our
staff, other community college staff and other altwikders to assess the
impacts of legislative proposals on our operations.

| would be happy to try to answer any questions yloa may have.”

AWARDS AND There were no awards or recognitions.
RECOGNITIONS

APPROVAL OF THE  President Lumm requested a motion to approve tbadsy
AGENDA

MOTION MoTION NO. 9643
Dr. Don Campbell moved that agenda be approvedy Walker
seconded. Motion approved 4-0 (Ms. Clark absent).

APPROVAL OF President Lumm requested approval of the Conseahda
CONSENT AGENDA

The following items were included on the Conseneidg:

A.l1 APPROVAL OF THE MINUTES OF NOVEMBER 24, 2009
REGULAR GOVERNING BOARD MEETING, THE DECEMBER
8, 2009 REGULAR GOVERNING BOARD MEETING,
DECEMBER 9, 2009 SPECIAL BOARD MEETING, AND THE
DECEMBER 15, 2009 SPECIAL BOARD MEETING

B.1. APPROVAL OF FACULTY EMERITUS DISTINCTION —
GLENDALE COMMUNITY COLLEGE - award Faculty Emeritus
Distinction to:

Mr. Michael Cullinan — Faculty, Math/Computer Saien

Mr. Mario Esquer — Faculty, Technology & Consumeiegces

Ms. Mirta Hamilton — Faculty, Technology & Consungaiences
Dr. Mary Leskovsky — Honors Program Coordinator/igigFaculty
Mr. Philip Smelser — Faculty, Philosophy

Dr. Linda Smith — Faculty, Social Sciences Anthilopy

Ms. Patricia Triplett — Faculty, Nursing

C.1. CONSIDERATION OF EMPLOYMENTS - approve the
following personnel actions as proposed. Budgpt@mls have been
granted and are on file for the recommended pesautions in this
item.

C.2. CONSIDERATION OF SPECIALLY FUNDED
EMPLOYMENTS - approve the following personnel actions as
proposed. Budget approvals have been grantedrarahdile for the
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recommended personnel actions in this item.

C.3. CONSIDERATION OF SHORT TERM EMPLOYMENTS -

approve the following personnel actions as proposeBudget
approvals have been granted and are on file forrélkemmended
personnel actions in this item.

C.4. CONSIDERATION OF SEPARATIONS - approve the following
personnel actions as proposed. Budget approvaéstieen granted and
are on file for the recommended personnel actiorkis item.

C.5. CONSIDERATION OF CORRECTIONS TO PREVIOUS
BOARD AGENDA — approve the correction to the previously submitted
personnel actions as proposed.

D.1.APPROVAL OF MEMO OF AGREEMENT BETWEEN THE
MARICOPA SKILL CENTER (MSC) AND THE NAVAJO

NATION FOR MSC TO PROVIDE CAREER TRAINING FOR UP
TO 85 NAVAJO PARTICIPANTS - approve the Memorandum of
Agreement (MOA) between the Maricopa Skill Cendd6C) and The
Navajo Nation. This agreement between MSC and Tdwead Nation

will career training and job placement assistamcelp to 85 members of
the Navajo Nation.

D.2. APPROVAL OF AGREEMENTS FOR DUAL
ENROLLMENT WITH CHARTER SCHOOL - authorize entry
into an agreement on behalf of its colleges with dhmarter school
listed below for their dual enrollment programs.

Charter Schools

Paragon Management, Inc.

D.3. APPROVAL OF JOINT TRAINING
INTERGOVERNMENTAL AGREEMENT WITH THE CITIES

OF GLENDALE, PEORIA, SURPRISE AND AVONDALE -
approve the approve an Intergovernmental Agreertteit provides
the parties to it — the Cities of Peoria, Surpi@sel Avondale, and
MCCCD - with certain insulations from liabilitiesat are afforded by
state law when they conduct joint public safetynirey.

D.4. APPROVAL OF PIMA COUNTY SMALL BUSINESS
DEVELOPMENT CENTER (SBDC) (RFP) #2925-5 -approve the
selection of Microbusiness Advancement Center, I(MAC), a
nonprofit corporation, to provide small businesshtecal assistance
programs for Pima County through the establishraadtcontinuation
of an SBDC Service Center in the assigned Pima §o8ervice
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MOTION

MOTION

MOTION

Area. In accordance with the proposal submittedRiBP 2925-5, the
amount of the award to MAC will be $138,934. Therkvwill be
performed February 1, 2010 — December 31, 2010.

D.5. APPROVAL OF AMENDMENT TO ACHIEVING A

COLLEGE EDUCATION (ACE) PROGRAMS GRANTS -

PHOENIX, AZ - accept an increase of $951,500 to the budget of the
Maricopa ACE Programs, from the U.S. Departmerimmérgy/National
Nuclear Security Administration, to cover the pdrfoom October 1,
2009 through September 30, 2012.

MoTIoN No. 9644
Jerry Walker moved for approval of the Consent AfgenDr. Don
Campbell seconded. Motion approved 4-0 (Ms. Cédogent).

V.B.2. APPROVAL OF IMPLEMENTATION OF 21 °T CENTURY
MARICOPA STRATEGIES - adopt a statement of resolution regarding
the implementation of the 2Lentury Maricopa Strategies, as follows
immediately below:

Resolved, that the Governing Board has receivedtoraorg

information during the Chancellor's Report conaagra plan to

implement the 21st Century Maricopa Strategiestanovide

continuous monitoring information to the Board thngh a variety of
means. The Board supports the plan.

MOTION NO. 9645
Jerry Walker moved for approval of Action Item V2B.Dr. Don
Campbell seconded. Motion approved 4-0 (Ms. Cédrgent).

VI.A.1. APPROVAL OF PURCHASE OF BUILDING AND LAND
LOCATED AT 3631 WEST THOMAS ROAD - PHOENIX, AZ -
approve the purchase of the property located at 3631 W.
Thomas Rd., Phoenix AZ for the price of $1,150,d@Pproximately
$49/sf) plus closing costs, from KJ Trust, an AniaoLimited Liability
Corporation. The purchase of this property is ic@ant upon the
following: (@) finalization of a purchase contragtith terms and
conditions agreeable to both seller and buyerafbappraisal price that is
equal to or greater than the proposed purchase,@id (c) receipt and
approval of an acceptable Phase | EnvironmentaloRegpnd ALTA
Survey.

MoOTION NO. 9646
Dr. Don Campbell moved for approval of Action It&hA.1. Jerry
Walker seconded. Motion approved 4-0 (Ms. Cldrkemt).

VI.A.2. APPROVAL OF PURCHASE OF WESTERN PORTION OF
THE PROPERTY LOCATED AT 8705 E. MCDOWELL ROAD,
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SCOTTSDALE, AZ, FOR SCOTTSDALE COMMUNITY
COLLEGE - approve the purchase of the western portion optioperty
located at 8705 East McDowell Road, Scottsdale, féZthe price o
$2,600,000 plus closing costs, from ASTAR Pima RBadttsdale LLC
The property contains approximately 5.54 acres ofl land 7,018 squa
feet of improvements, including a single story Oimy and extensi
parking areas. The purchase of this property is contingent upoe
following: (a) finalization of a purchase coadt with terms and conditio
agreeable to both seller and buyer, (b) an appraigze that is equal to
greater than the proposed purchase price, anéce)pt and approval of
acceptable Phase | Environmental Report and ALTASu

MOTION MoTION No. 9647
Jerry Walker moved for approval of Action Item VI2A Dr. Don
Campbell seconded. Motion approved 4-0 (Ms. Cédokent).

VI.A.3. APPROVAL OF AWARD FOR ELECTRONIC

STUDENT PAYMENT SERVICES - approve the award of RFP
2940-5 to Citigroup, Inc to provide electronic astter student
payment services (i.e., student financial aidjdoitefunds, etc.) to
our students for fiscal year 09-10, with optionsdanual renewals for
up to four additional years. As the cost of tliset of service is based
on the actual number of transactions processedaaimenittee
estimated the total cost of these services perfdtoyeCitigroup to be
$212,000 for Year 1, $171,000 for Year 2, and $0@0 for Year 3.
These estimates are based on historical dataafiesdctions processed
as well as an assumption of a 5% annual increasgeinumber of
transactions for years 2 and 3. The cost is cavieyanternal
business services budget reallocation.

MOTION MoTION NO. 9648
Dr. Don Campbell moved for approval of Action It&hA.3. Jerry
Walker seconded. Motion approved 4-0 (Ms. Cldrkemt).

Question: Mr. Walker inquired if there was a rease@ chose Citigroup
even though we had a banking relationship with leerdfinancial
institution. Mrs. Thompson responded that this gade through the RFP
process and a number of firms submitted proposaisgroup was
selected through the competitive process.

MOTION VI.A.4. APPROVAL OF CMAR SELECTION AND GMP AWARD
FOR REMODELING THE NEW DATA CENTER AND DISASTER
RECOVERY FACILITY -approve the selection of Caliente
Construction to provide Construction Manager akR8MAR) services
for the remodeling of the New Data Center and DesaRecovery
Facility, and approve the Guaranteed Maximum Rf&P) of
$1,573,559.00 for the project construction.
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MOTION

MOTION

MOTION

MOTION

MoTION NO. 9649
Dr. Don Campbell moved for approval of Action It&hA.4. Debra
Pearson seconded. Motion approved 4-0 (Ms. Glaslent).

VI.A.5. APPROVAL OF FINAL GMP AMENDMENT FOR THE

NEW BRIDGET HALL AT CHANDLER-GILBERT COMMUNITY
COLLEGE WILLIAMS CAMPUS - approve the award of the second
and final Guaranteed Maximum Price (GMP) Amendm&ng§undt
Construction in the amount of $4,484,046, for cargion of the new
Bridget Hall at Chandler-Gilbert Community Collegéalliams Campus.

MoOTION NO. 9650
Jerry Walker moved for approval of Action Item VI5A Dr. Don
Campbell seconded. Motion approved 4-0 (Ms. Cédrgent).

VI.LA.6. APPROVAL OF CONSULTANT SELECTION FOR THE
NEW COYOTE ATHLETIC CENTER AT CHANDLER-GILBERT
COMMUNITY COLLEGE - approve the selection of Dick & Fritsche
Design Group to provide architectural and engimgeservices for the
new Coyote Athletic Center at Chandgitbert Community College
The design fee budget for this work is $2,750,000.

MoTIoN No. 9651
Jerry Walker moved for approval of Action Item VIGA Debra Pearson
seconded. Motion approved 4-0 (Ms. Clark absent).

VI.B.1. APPROVAL OF FLEX BENEFIT PROGRAM RFP
2900-5 GROUP MEDICAL BENEFIT ADMINISTRATOR -
approve award and implementation of RFP 2900-% foredical third
party administrator to Zenith Administrators. Pate regulations,
these programs are contracted for five years aedrariewed and
renewed annually. The projected cost per fiscat 1&$1.8 Million.

Medical Benefit Administrator 7/01/10
Current carrier: Zenith Administrators Increa$d 420
7/01/10 carrier: Zenith Administrators 3 year redps

Comments: This is the first time a 3 year rate gaprantee on
medical administration has been offered. In th&,@m2 year rate cap
guarantee was the standard.

MOTION NO. 9652
Jerry Walker moved for approval of Action Item VLBDr. Don
Campbell seconded. Motion approved 4-0 (Ms. Cédrgent).

VI.B.2. APPROVAL OF FLEX CREDIT BENEFIT PROPOSAL FY
2010 — 2011 approve funding for the 2010-2011 employee Fleredie
Program at the same level as the two previouslfy&as; 2008-2009 and
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MOTION

FIRST READINGS/
| NFORMATION
| TEMS

M ONITORING
REPORTS

2009-2010. The Governing Board has historicallgraped full funding
of the increase in medical flex benefit creditsueldo budgetary
considerations, we are not proposing the GoverBoayd approve full
funding for increased medical expenses for 2010-11.

MoOTION NoO. 9653
Dr. Don Campbell moved for approval of Action It&hB.2. Jerry
Walker seconded. Motion approved 4-0 (Ms. Cldrkemt).

FIRST READINGS/INFORMATION ITEMS

VILA. PROPOSED AMENDMENTS TO POLICY TITLES:
PRESIDENT'S ROLE, ANNUAL BOARD PLANNING
CALENDAR, BOARD OPERATIONS - review and adopt the
proposed amendments to the following policy titlesesident’s Role
Annual Board Planning Calendar and Board Operations These
policies are part of the Governance Process pdype. Upon
adoption, the language will outline the parametersalling a special
meeting, require that Governing Board Members hergiadequate
notice themselves of the special meeting and eskahbl requirement
that the Board shall adhere to a well-publicizelémdar of meetings
in order to achieve transparency. Changes are pegpt each of the
three policies to ensure continuity, as they atkectively related.

VII.B. MANNER OF GOVERNING — PRESIDENT’S ROLE -
amend the existing Manner of Governing and Presgl&ole Policy
titles. The proposed changes are reflective ofabeerning Board’s
discussion at the January 15, 2010 retreat thatedasy ACCT
facilitators Wayne Newton and Norm Nielsen. The kemof Governing
Policy Title was specifically reviewed in responisgehe complaint filed
with the Higher Learning Commission and the subsataonsulting
team’s report. The proposed changes seek to resoheerns presented
that relate to Board interactions with staff anthvaach other.

MONITORING REPORTS

(VIILA.)

BUDGET ANALYSIS REPORT SUMMARY

FUND 1-GENERAL UNRESTRICTED FUND

FOR THE SIX MONTHS ENDED DECEMBER 31,2009

Expenditure analysis indicates 42.7% of the butigsetbeen expended
this year as compared to 43.3% expended at thige gemmt in time
last year. 30.7% of the budget remains unexpeondetencumbered
compared to 28.3% in the prior year. Revenue aiglpdicates that
$410.1M of the budget has been recognized. Theegtey fund
balance will increase by ~$0.5 million this fiscabay and the
projected ending fund balance for June 2010 is ¥1\22
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(VIII.B.)

2004 GENERAL OBLIGATION BONDS

SERIES A (2004), SERIES B (2007), AND SERIES C (20
2004 CAPITAL DEVELOPMENT PLAN SUMMARY

AS OF DECEMBER 31, 2009

As of December 31, 2009, $482.5 million, representipproximately
74% of proceeds from the Series A, Series B, antt$S€ issuances
of the 2004 bond, have been expended, encumberesserved for
specific purposes. Bond proceeds are investatlaxpiended. As of
December 31, 2009 the net uncommitted balancesitstanding GO
Bonds are categorized as follows:

2004 GO Bond Remaining Balance
Bond Proceeds $76illion
Interest $20.9 million

Remaining earnings are invested and will be usedfdture debt
service or capital projects.

President Lumm announced that the next GoverniragdMeeting
would be a meeting on February 2, 2010 at 5:30 guring which a
presentation pertaining to the GateWay Communitjye@e
Accreditation Self Study would be heard. The megular business
meeting was scheduled for February 23 at 6:30 p.m.

The meeting adjourned at 8:10 p.m.

Jerry D. Walker

Governing Board Secretary



