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Two executive sessions and regular meeting of treiddpa County Community College
District Governing Board were scheduled to be lal&:00 p.m., 6:30 p.m. and following the
regular meeting at the District Support Serviceat@e 2411 West 14th Street, Tempe, Arizona,
pursuant to A.R.S. 838-431.02, notice having beén given.

PRESENT
GOVERNING BOARD
Randolph Lumm, President
Jerry Walker, Secretary
Debra Pearson, Member (via

ADMINISTRATION

Rufus Glasper

Maria Harper-Marinick
Debra Thompson

teleconference during Agenda and Actiorsteve Creswell

Item approvals: 8: 13 p.m.)
Don Campbell, Member
Colleen Clark, Member (via
teleconference)

Steve Helfgot

Phil Randolph

Anna Solley

Lee Combs

Paul Dale

Shouan Pan

Kay Martens for Ken Atwater
Ernie Lara

Janet Langley for Gene Giovannini
Chris Bustamante

Linda Lujan

Jan Gehler

Velvie Green

CALL To ORDER The regular meeting was called to order at 6:3Q p.m

EXECUTIVE There were two executive sessions called. Thedkscutive session was

SESSION cancelled at approximately 5:13 p.m. and the seexedutive session
was called at approximately 8:45 p.m. following tegular board
meeting.

PLEDGE OF The assembly pledged their allegiance to the Urtiades of America led

ALLEGIANCE by Governing Board Member Jerry Walker.

CLASS There were no classes present.

ACKNOWLEDGEMENTS

CITIZEN SINTERIM

Two speakers came forward.
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Dr. William Conley, Assistant Superintendent of &tnt Services
of the Arizona Agribusiness and Equine Center @nattigh

School, provided the following statement regardimg partnership
they hold with the Maricopa Community College Distr

specifically PVC, Red Mountain, and South Mount@ommunity

Colleges:

“In 1997 a partnership was established between ISMduntain
Community College and the Arizona AgribusinesskEauine Center
(AAEC) Charter High School. The partnership wasaexied to
Paradise Valley and to the Red Mountain campus49%® and 2002.
AAEC has a high school facility adjacent to eacimpwnity college
campus so students can move freely during the sdagdoetween the
two school locations. All the partnerships follsimilar operational
procedures and processes at each location as statedOU
between the two entities.

This partnership allows high school students taoérin community
college courses on the community college campuessitidents must
carry a full time high school credit load each setee before they can
enroll in a college course. The college creditsnear count toward the
graduation requirements of the high school. AABgsgor the tuition
and fees for the college courses however studeatseaponsible to
reimburse the costs should they drop or fail therse. Students are
treated as college students and there is no efibadentify them as
high school students once they enroll in a givdlege course.
Students adhere to the guidelines in the MCCD campages. All
college courses are approved by the high schoolkgal before
students can enroll. There are no day to day daostise MCCD nor to
the individual community college for this partnépsh

The AAEC campuses are all evaluated as “Excelliog”Highly
Performing” and have been rated as top 10 ChartaglHSchools for
the past ten years by the Arizona Republic. Theg hiso been
singled out as an exceptional Charter High Schgoihe Phoenix
Magazine. The AAEC is an open door high schooldires not select
students based upon high academic skills. AAEGllsrstudents with
a range of skills, abilities and backgrounds.

The partnership has a very positive effect uporfuhges of the
students who enroll. The high school encouragedesiis to continue
their education and provides the financial supgorhelp students
begin their college career. In the past twelvargehis partnership
has paid a total of $2,758,294 in tuition to MCCBdastudents have
enrolled in 38.241 college credit hours.

AAEC enroliments have produced 2,540 FTSE for idteiat. This
enrollment has generated a FTSE income of appraein&3,850,000
for the district over the past thirteen years. Timome had no
corresponding cost to the district as the greatarigyj of the high
school students are simply mainstreamed into exjstollege classes.
The AAEC students perform very well in the colldgeses. A thirteen
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year average college GPA for the high school sttglen3.07 and 85%
of the students who enroll in a college course sssfully complete it.
During the past thirteen years 28% of the enrolégh school students
have earned their associate degrees by the timeglragluate from
high school. The typical AAEC student earns 4&gelicredits by the
time they complete their high school curriculume3éhigh school
students excel in their collegiate work; 40% of tiigh school students
enroll in Math 150 (College Algebra) or a high mathatics course
and 75% of the students complete English 101 a@dNidny AAEC
students at SMCC, PVCC, and Red Mountain have teeegnized for
their academic performance. AAEC students haweedeas college
class valedictorian, have been selected to atteastigious

internships with NASA, and have participated inagidhal Science
Foundation summer training program. AAEC high sdlsbadents
have made presentations at an international genconéerence for the
past two years. In thirteen years 20 students theen awarded the
prestigious Barrett Honors Scholarship.

The majority of the students graduating from AABGtnue their
higher education with, 97% of each graduating clessolling in a 4
year university or college within a year of highheol graduation.
Most attend Arizona State University, Northern @nia University and
the University of Arizona. AAEC graduates have @lscome students
at the University of Massachusetts, Brigham Youniyé&lsity, the
University of New Mexico, University of Hawaii, aotthers. AAEC
students are currently enrolled in medical scholalg; schools, and
PhD programs.

The MCCD-AAEC partnership program works! For studdhe
partnership insures they have the opportunity tiklbeyond a high
school degree and affords them the resources ndedsehin their
post secondary career. Students save meaningfigdrtuiosts by
completing two years of college work while stilhigh school. For
AAEC the partnership allows them to greatly exptomir curriculum
by making use of the courses in the college cletssdule. For MCCD
the partnership has produced significant enrollméumtion income,
and FTSE revenue at little cost. This is a modegpam.”

David Perry, Chief of Staff for the Associated Sots of Mesa
Community College, came forward on behalf of thed8nt Senate
at MCC regarding a resolution Opposing the Smole= Fnitiative
being proposed. Mr. Perry explained that studbatge expressed
concern regarding this initiative and urged the lo® this into
account.

Governing Board Member Dr. Don Campbell reportext tie had
attended the graduation ceremonies at South Mou@@mmunity
College and was also able to attend convocatiostetidy the Native
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American and African American Constituency Groupke expressed
hope that next year he would be able to attenthaltonvocations.

Governing Board Member Jerry Walker expressed ajgiren to MCC
President Dr. Shouan Pan for allowing him to spsakeir
commencement ceremonies.

Governing Board Chair Randolph Lumm expressed ajgiren to
GCC President Dr. Velvie Green for allowing himb® a part of their
graduation and also to RIO President Dr. Chris &usinte for inviting
him to both of their graduations held at the Orphéltheater in
Phoenix. He reported that he had an excellentingeefith the staff of
Human Resources and also General Counsel Lee Combs.

Chancellor Glasper expressed appreciation to Dnleydor his report.
The Equine Program is one example of options stsd&wve to come on
to the Maricopa campuses which enable them toaradits at the
community college level before they transfer torfgeiar universities.
The Chancellor also provided a brief report regagdhe recent visit of
Dr. Jill Biden with the Maricopa Community Colle@eastrict and
Arizona State University. He stated that Presidgipama has requested
that there be a community college summit later ybisr and this visit
provided an opportunity for Dr. Biden to speak wathdents about their
experiences at the community colleges prior tostieming to the
universities.

Following these two comments, Dr. Glasper repooiedhe progress
being made regarding the2Century Maricopa Initiative.  Before his
report he indicated that loanna Morfessis, a merabtre Steering
Committee, had asked to make remarks. Ms. Modgssivided the
following comments:

“Good evening, Mr. Chairman and Members of the Gowvgy
Board of the Maricopa Community Colleges Distritly name
is loanna Morfessis. | am President of 10.INC,usibess and
economic development consulting practice. Tonight) here
on behalf of the members of thé'Tlentury Maricopa Steering
Committee to provide an interim update on our wibrks far.

Comprising our Steering Committee are:
* Dr. Clara Lovett, President Emerita, Northern Anneo
University;

* Mr. Jim Simpson, CPA and Professor of Computer
Information Systems and Business at Scottsdale
Community College;

* Dr. Ernie Lara, President of Estrella Mountain
Community College;
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* Mr. Spencer Morgan, former president of student
government at Mesa Community College; AND

» Chancellor Glasper, who coordinates and facilitaties
Steering Committee meetings.

As you know, the Steering Committee is an indepe reatity
charged with providing oversight and guidance tog t
implementation of the work of the*2Century Maricopa
Initiative. Since February, we have met three sinmeost
recently on May 12, and monthly meetings are sdieedu
through December, 2010. In addition to the formaletings,
Chancellor Glasper is very efficient and effeciivéis
communications with us. He keeps us highly infdrared
engaged with interim updates, reports and requiesteedback
and commentary. Each of us on the Steering Conaietds
very honored to have this opportunity to serveMagicopa
Community Colleges District and to assist you drel t
Chancellor in this important work.

First, let me say that the Maricopa Community Ggdie District
is one of the most important higher educationabeanic
development and quality of life assets in Arizomhe District
enjoys tremendous credibility and regard throughourt nation.
With its $1.6 billion dollar budget, 10,000 emplegeand
260,000 students, the Maricopa Community College® lan
enormous, positive impact on Arizona’s economyaurdstate’s
ability to be competitive in the national and glbbaonomic
development arena.

Most importantly, the Maricopa Community Collegastiict is
one of the most important assets available in Awztw enable
individuals improve the quality of their lives aliklihoods
through the education and training they receiverfrihis
venerable institution. Not only are we preparing aorkforce,
but we also are a major driver in the creation efanjobs and
business growth.

Dr. Glasper also enjoys an outstanding reputatiationally,
statewide and locally, and it is a genuine pleasamd honor to
be able to work with someone of his caliber in thisst
important endeavor.

NOW FOR SOME OF OUR EARLY OBSERVATIONS

We know the purpose of the consultant’s work wadetiotify
ways in which the Maricopa Community Colleges Distrould
improve its efficiency and effectiveness and tatitle
opportunities for cost savings. Dr. Glasper’s siydeadership
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is critically important to this process. He islfuengaged in this
project and has provided clear directions to stdffis clear that
he enjoys the highest respect of his staff.

Many Maricopa administrators, faculty, and staféaworking
extremely hard, and taking this work very serioudfveryone
involved — from the Chancellor throughout the wim&ms, is
diligent, professional and committed to excellen€éose to 300
faculty and staff members of the District are aginengaged in
work teams that meet regularly to review the many
recommendations from the consultants and to plan fo
implementation of those recommendations. Theyvar&ing
industriously on the ZiCentury Maricopa Initiative in addition
to performing the many duties and responsibiliGétheir
“regular” jobs.

As we look at all of the many dimensions of thgggmt, we know
that several recommendations already have beeremghted
and others are ready to be implemented within & few
months. More than 43.98% of the planning for imm@atation

is complete.

It is important to note that prior to the consultareport,
already staff had been planning and working to enpént a
variety of system improvements. As a result, faanyy
victories” have been achieved. Examples incluéetebnic
payment options for student refunds and finanaid| &hich will
go live in July; more than 15 years of energy coveston
measures; mandatory placement; and disaster regover
planning.

Based on what we have experienced and witnesseatgwery
favorably impressed with the individuals involvadhis process,
and their genuine commitment to continuous impr@rerand
the quality of their work. We all are very pleaseith the
leadership and progress thus far, especially ihtigf the
breadth of the consultant’'s recommendations and the
complexities of this incredibly sweeping project.

SETTING A CONTEXT FOR CHANGE

We do have some cautionary comments, and apprebmate
opportunity to share them with the Governing Boaxtle all
would agree that there is no organization — publigrivate — in
this country or the world that is perfect — ALL argzations
need to continuously seek improvements in theiradioas.

The Governing Board is to be commended for initgathis
improvement process.
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Although the consultants’ work has been completetl a
implementation is underway, still, we need to bedfuil of the
following:

The 2% Century Maricopa Initiative needs to be viewedhas
strategic change and improvement process, andimg as a
way to quickly save money. Yes, operations campeved,
yes, efficiencies can be achieved and yes, efteess can be
strengthened.

Still, in our quest to achieve these goals, imgortant that we
understand the following:

1. Itis imperative that the change strategy and irdiial
items be understood and carried out in the cométthe Bigger
Picture — the overall economic, educational, fiseatl political
environment in which higher education takes place.

2. ltis equally imperative that we understand the
interrelatedness of all of the many components@Maricopa
Community College District:

a. The District is a highly complex, dynamic and large
organization;

b. Any and all changes will impact other aspects and
operations of the Maricopa Community Colleges;

c. Understanding the interrelatedness of functions bélkey
to effective and efficient change over time.

3. Therefore, we believe that as this strategic chaange
improvement initiative moves forward, the Chancedliod his
staff must plan for the implementation with thepsrpto invest
the time and analysis that is required before tnstig any
changes for improvement, and we respectfully unge t
Governing Board to fully support and embrace thethodical
approach;

4. As the initiative moves forward, the Chancellor ataff
must:

- Clearly and directly identify and understand tieéationship
between and among recommendations;

- Establish a process for prioritization of strgtes to be
implemented,

- Identify the impact on resources, and

- Institute a comprehensive plan for implementatimat aligns
with the District’s budget development cycle alsdsirategic
planning process.

SOME POTENTIAL CHALLENGES . ..

One of the greatest challenges that is adversgbaating the
implementation process is the lack of data and ertpy
documentation for many of the consultant’s recondagaons.
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This lack of data and supporting documentation ressky
makes it very difficult to determine why some raoemdations
were made and how the purported cost savings wacelated.
Because of this, it is important to recognize theetneeded for
the additional staff work that is required to rewieach
recommendation carefully in order to plan for its
implementation.

- Maricopa staff are gathering appropriate data aexhmples
from professional organizations and other compagabl
institutions.

- Hundreds of institutions have gone through a lsineview
process and their findings may be relevant to Mapec's
situation and needs, and help the institution dlbyety measure
progress.

- Not all recommendations will result in cost sagnand
actually the implementation of some of the reconttagons will
require additional resources.

CONCLUSION

In conclusion, | would like to leave you with a ptaiof
thoughts:

»  Several recommendations have been implementedngnaki
Maricopa more efficient and effective resultingoetter
processes and outcomes for students.

* As | mentioned previously, Chancellor Glasper aisdt&am
must be afforded the support and time requiredetzetbp a
comprehensive plan for implementation that estabsshe
relationship between and among recommendationschaaatly
identifies the cost savings and any additional veses that will
be required for successful implementation.

*  The Maricopa Community Colleges District operatéth \a
culture of inclusivity. The change process needsnor this
culture of inclusiveness and collaboration. Theddés of this
philosophy are easily witnessed by the devotiossipa and
commitment that the Chancellor, his leadership teaah staff
have to the Community College District and its miss

*  Some cost reductions and savings have resulted from
implementing the recommendations and that is goodt-the
cost reductions may not offset the cost incredsasthe District
is experiencing as a result of higher student dnrent. It is
unrealistic to expect that Maricopa’s budget wil keduced
after this work is concluded.

* If cost savings do not offset the costs of enrgltnrecreases
and if state aid is also cut, it is clear therelMaé gaps in
funding to support the Maricopa Community ColleDéstrict.
You will have to decide how to fill the funding gdp it tuition?
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Is it property taxes? Of course, these types oiods and
decisions are the purview and responsibility of Gw/erning
Board.

We know that Arizona’s current fiscal situation atsdoutlook is
not as bright as years past. We know that ourteteofficials —
including you, the members of this Governing Beawdll be
called upon to make even tougher decisions in iatims and
years ahead until our state’s economy is in futioneery. We
are committed to continuing our work with Chance{Blasper
and his staff to ensure that the critically impartanstitution of
Maricopa Community College District continues téiliuts
mission and remains a competitive and formidabieefan
Arizona’s higher education and economic developrhgnte.

Again, thank you for the opportunity to present mterim
update to you tonight. We look forward to futupportunities
to update you on this important work.”

Note: Board President Randolph Lumm asked if@thittees provide
a report? He stated that it was the Board’s gohkta lean, mean,
fighting machine and they want to make sure thaameespending money
efficiently and wisely. He expressed a desireaweeheach college show
how they can be more efficient and grow enrollmeeiter. He thanked
members of the Steering Committee for taking os Ithirden.

Chancellor Rufus Glasper proceeded to report tlaainmng for
implementation of the 21Century Maricopa recommendations is now
44% complete and is proceeding on an aggressiwatéh The
following updates were provided by the respectivee\Chancellors
pertaining to strategies they were responsible for:

Chancellor Rufus Glasper reported that planningnigpiementation of
the 2F' Century Maricopa recommendations is now 44% cotagad is
proceeding on an aggressive schedule. The Chanaloduced
various team leaders who reported on strategibs tmplemented.

Business ServicesLionel Diaz, Associate Vice Chancellor for Facag
Planning and Development, told the Board that thstridt has been
unable to document consultant estimates that tegi€icould save $1.1
million by cutting energy costs. He said the Dd$talready had
completed most of the projects recommended bydheudtant years
ago. Instead, Diaz said, the District will seed &esis for proposals from
consultants to determine if there are other tygeshergy savings that
can be achieved, and whether the District wouldebefiom installing
alternative energy facilities. Mr. Walker indicdtihat he wished to
publicly rebuke the District for not researchingt® Project that he
brought to the District about one year ago as thengld have been
significant savings by this project. To this conrmhér. Diaz responded
that there had been considerable time and efferitspn this proposal by
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REPORTS

VICE CHANCELLOR
REPORTS

both internal and external engineers who determihatiit would not
work. He indicated he could have this looked gain.

Student SuccessStrategies that have been adopted fall into tareas,
said Dr. Maria Harper-Marinick, Vice Chancellor #dcademic and
Student Services+. In the area of dual enrollméetDistrict will assign
a District office employee to serve as dual enretitncoordinator, and a
District-wide dual enroliment course catalog wil breated in the fall.
The District also will establish a system allowach high school that
participates in dual enroliment arrangements withDistrict’s colleges
to have a single contact person for dual enrolimierthe area of
mandatory placement testing, Dr. Harper-Marinidkl sae District will
refine its policy to require mandatory placememeiafesting for students
enrolled in certificate programs. She also saitl dhaumber of strategies
to improve faculty development will be implemented.

Human ResourcesDr. Phil Randolph, Interim Vice Chancellor of
Human Resources the Board the District is ado@ingmpensation
philosophy statement which says that Maricopa tlto remain in the
top quartile of salaries. Dr. Glasper said thatQisrict would need to
conduct a study of salaries to determine how iaries stack up against
similar positions around the country.

Information Technologies.Steve Creswell, Chief Information Officer,
reported that a work team has validated the Di&rdisaster recovery
plan, and work on the backup data center is prangedrhe work team
is working on a plan to add a second phase of idisescovery, which
will allow more capabilities to be added to thosetected under the
system.

There was no report, however, Mr. Walker indicdtedvould
recommend to the students from MCC that they sholudshge the
statement “Be It Resolved that” to “Be It Recommexhthat.”

Faculty Executive Council President Harold Crangwiame forward to
introduce himself to the Board as next year’'s RgcAissociation
President. He stated he was anxious to get ordl@vat start working
with the faculty to share perspectives with thef8oa

There were no employee groups present.

The following reports were made:

Vice Chancellor of Academic Affairs, Dr. Maria HampMarinick,
came forward to introduce two individuals from #ézona School
Boards Association and the Arizona Commission for
Postsecondary Education who were present this egéaiprovide
information from the Minority Student Progress Reemd 2009.
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Panfilo Contreras and April Osborn provided a shapsf Arizona
Education Achievement from the 2009 data. Thisadanh be
found atwww.amepac.org A copy of the report was provided to
all Board Members.

Dr. Steve Helfgot, Vice Chancellor for Resource 8lepment and
Community Affairs reported on the financial resutghe recent
2010 Heroes of Education Dinner honoring PhoeniydiaMr.
Phil Gordon. The dinner was attended by 520 inldials and
netted $195,384, an increase of $30,000 over th8 &fial of
roughly $163,000. The dinners have now raisedyoder three-
quarters-of-a-million dollars in five years for thenefit of
Maricopa students and colleges. Mayor Gordon desggl that
$19,000 be shared to start an endowment at thgaietv
college/city library being build on the South Moaimt Community
College campus. Next year’s dinner is schedule®\fednesday,
April 13.

COLLEGE REPORTS There were four reports.

GCC President Dr. Velvie Green called forward camufty member, Dr.
Mary Louise Jones, who was being awarded Facuttgrius
Distinction this evening.

Phoenix College President, Dr. Anna Solley, commeetihat
Phoenix College has recently partnered with thesRixoArt
Museum’s Contemporary Forum, the Maricopa Foundaaod
several corporate sponsors to present two “FoLove of Art”
events which combined tennis and art. They wele tathighlight
Phoenix College alum and world renowned contempa#ist Eric
Fischl, as well as his good friend and legendanpiteplayer John
McEnroe at these signature events which considtadezture at the
Phoenix Art Museum and a tennis charity event @atGamelback
Village Racquet and Health Club. The events wergdinated by
Instructional Vice President Cassandra Kakar, Bimag Performing
Arts Department Chair Dale Doubleday, and DirecfoAlumni and
Development Frank Luna. The events netted ov8/0R0.

STUDENT LIFE The following student groups were present:
REPORTS
GateWay Community College Student Life Leadershgpenpresent this
evening to highlight the events and activitiesho$ fpast school year.
The following students were present:
¢ Analaura Perez, Student Council President
¢ Virma Soto, Student Council Vice President
* Niall (like Neal) Covington, Public Relations Commissioner

The students described a variety of club activitied other opportunities
for GWCC students to participate in college life veell as activities
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designed to develop student leaders.

AADGB REPORT Governing Board Member Jerry Walker, AADGB Repréatve,
indicated there was no report.

L EGISLATIVE Patricia Hill, Director of State and Local Govermm®&elations for

UPDATE Maricopa, provided a brief overview of the 2010iségfive session
and update you on our legislative activities noat the Legislature
has adjourned. The Legislature was in sessioh@®rdays and
introduced a total of 1233 bills. The Legislattnansmitted 352 bills
to Governor Brewer. The Governor signed 338 lifld vetoed 14.
Of the 1233 bills that were introduced, they idkedi and tracked
285 bills that had potential implications for commity colleges. Of
the 285 bills that they tracked, 71 bills were @¢edc Their office is
now in the process of finalizing the 2010 LegislatReport that
contains summaries of these bills. Our report khba available
sometime next week on their website and will hawksl to the text of
the legislation. They are also working with thegistative Team and
the Chancellor’s Office to identify the approprigigisions
responsible for implementation of the recently pdsbe legislation.
The effective date for this year's legislation igyJ28". They will
begin planning for the 2011 session starting nexttm

AWARDS AND Vice Chancellor of Business Services Debra Thomg@sorounced

RECOGNITIONS that the Maricopa Community College District hacebewarded
the Certificate of Achievement for Excellence inndmcial
Reporting by the Government Finance Officers Assiomn of the
U.S. and Canada. This is the 19th consecutive thaarthe District
has received this award. The Certificate of achieas is the
highest form of recognition in the area of governtakaccounting
and financial reporting, and its attainment repnese significant
accomplishment by a governmental entity and itsagament. In
order to attain this Certificate, a governmentaitgrmust publish
an easily readable and efficiently organized cofmgnsive annual
financial report. This report must satisfy both gely accepted
accounting principles and applicable legal regafeti The
district's CAFR has been judged by an impartialgddn meet the
high standards of the program including demonsigatia
constructive “spirit of full disclosure” to clearlpommunicate its
financial story and motivate potential users aner @goups to read
the CAFR. Ms. Thompson expressed appreciation te th
Controller's Office as well as the college businedgfices for
continuing to achieve this goal as it takes tearkwand the
contributions of many to attain this certificateayafter year.
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APPROVAL OF THE
ORDER OF THE AGENDA

MOTION

APPROVAL OF
CONSENT AGENDA

President Lumm requested a motion to approve teedsy

Chancellor Glasper requested the removal of Ite@.V(Approval of
Employments) and Vice Chancellor Phil Randolph ested the removal
of Item V.C.4 (Approval of Separations).

MoTION NoO. 9693

Board Member Dr. Don Campbell made a motion forapal of the
order of the Agenda. Board Member Jerry Walker sded. Motion
approved 5-0.

President Lumm requested approval of the Conseahda

The following items were included on the Consenéidg:

A.1 APPROVAL OF THE MINUTES OF THE APRIL 27, 2010
REGULAR GOVERNING BOARD MEETING

B.1. APPROVAL OF FACULTY EMERITUS DISTINCTION —
GLENDALE COMMUNITY COLLEGE - award Faculty Emeritus
Distinction to:

» Dr. Mary Louise Jones, Faculty/Counseling

» Dr. Joseph Meeker, Faculty/Technology — CAD anditidrg

» Mr. George (Duke) Schafer, Faculty/Public SafetieBces-AJS

C.2. CONSIDERATION OF SPECIALLY FUNDED
EMPLOYMENTS - approve the following personnel actions as
proposed. Budget approvals have been grantedrarahdile for the
recommended personnel actions in this item.

C.3. CONSIDERATION OF SHORT TERM EMPLOYMENTS -
approve the following personnel actions as propogaiget
approvals have been granted and are on file foreéb@mmended
personnel actions in this item.

D.1.APPROVAL OF PROPOSED CURRICULUM PROGRAMS
AND COURSES- approve the proposals as submitted.

D.2. APPROVAL OF HIGH-TECH TRANSFER PROGRAM
SCHOLARS (HTTPS) GRANT - CHANDLER-GILBERT
COMMUNITY COLLEGE - accept an award for year three of a
four year grant from the National Science Foundatio Chandler-
Gilbert Community College for the High-Tech Tranmsferogram
Scholars. Year three project funding will be aablié from
07/01/2010 to 06/30/2011 and in the amount of 3R,

D.3.APPROVAL OF REQUEST FOR EXTENSION OF PROJECT
2000 EDUCATIONAL AGREEMENT — MCCCD & WILSON
SCHOOL DISTRICT - extend the educational agreement between
MCCCD and the Wilson School District for an additb one-year
period.
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E.1. APPROVAL OFAWARD CONTRACT FOR FOOD SERVICE
MANAGEMENT - approve awarding a contract to Compass Group
USA, dba Chartwells Higher Education Dining, foe tthanagement of
food services for the District at its twelve locats. The current contract
for food services is expiring June 30, 2010. Thstit began the
Request for Proposal (RFP) processes for foodsmaanagement in
December of 2009. Four firms submitted proposat®se firms were:

Aramark

Chartwells

ISSI

Sodexo

The committee recommended to receive Best and Bifiafs from the
top three scoring firms, Aramark, Chartwells andé&m. The committee
has evaluated those offers and is recommendin@tvasd. The
management fee will initially range from approxielgt$156,000 at the
start of the contract to approximately $211,00@Hgyend of year ten.
The fee is approximate because a percentage isdepeupon total
sales. These costs will be offset by the reventugs beverage vending.

E.2. APPROVAL OF AWARD OF RFP 2966-5 FOR STUDENT
INSURANCE BROKERAGE SERVICES/CLAIMS
ADMINISTRATION SERVICES - approve the award of RFP2966-5
for student insurance brokerage services and cladgnsnistration
services to Renaissance Agencies, Inc. for FY 2011.0-

E.3. APPROVAL OFCONTRACT AWARD FOR LIBRARY
SIDEWALK LANDSCAPE PROJECT AT SCC - approve a contract
award in the amount of One Hundred Nine ThousanerséHundred
Fifty-six and no/100ths Dollars ($109,756.00) tdi€#e Construction

for landscaping and site improvements adjacent e Library at
Scottsdale Community College

E.4. APPROVAL OF REDUCTION OF LEASE RATES FOR
TENANTS LOCATED AT RIO SALADO COLLEGE @

NORTHERN - approve reducing the current lease rates by $g foer
square foot for tenants located in the facilityt jogrchased by Rio Salado
College in March 2010. The reduction would be i&tein exchange for
the tenants vacating the premises prior to theitetmon of their leases.

MoTION No. 9694

Board Member Jerry Walker moved that the Conseneénélg be
approved with the exception of the removal of Itér€.1 (Approval
of Employments) and Item V.C.4 (Approval of Separas). Board
Member Dr. Don Campbell seconded. Motion apprd+«&d

MOTION

C.1. CONSIDERATION OF EMPLOYMENTS -approve the
following personnel actions as proposed. Budgpt@mls have been
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granted and are on file for the recommended pesautions in this
item.

The Chancellor commented that this item had bedegin order to
call special attention to the employment of Dr. danLujan as
President of Chandler-Gilbert Community Collegeon@ratulations
were expressed to her by members of the ChanaiidiMembers of
the Board.

MOTION MoOTION NO. 9695
Board Member Dr. Don Campbell moved for approvahation Item
V.C.1. Board Member Jerry Walker seconded. Muo#pproved 5-0.

C.4. CONSIDERATION OF SEPARATIONS - approve the
following personnel actions as proposed. Budgpt@mls have been
granted and are on file for the recommended pesautions in this
item.

Vice Chancellor Phil Randolph removed the name afhislel Lang
from this item.

MOTION MoTION NO. 9696
Board Member Dr. Don Campbell moved for approvahation Item
V.C.4. with the exception of the name of Michaeh@ia Board Chair
Randolph Lumm seconded. Motion approved 5-0.

VI.A.1l. APPROVAL OF BOARD OPERATIONS —
ORGANIZATION OF THE BOARD - amend the “Organization of the
Board” section of the current Board Operations d3diitle to read:

Organization of the Board

The annual organization meeting will be held atfiiret meeting in
January, where the Board will elect a President@extetary.
Nominations will be made for each office and dedidefilled by a
majority vote of the membersHE OFFICERS OF THE BOARD
MAY SERVE A TERM OF TWO (2) CONSECUTIVE YEARS OR
A SHORTER TIME AS THE BOARD SHALL DETERMINE,
SHALL ASSUME OFFICE IMMEDIATELY UPON ELECTION,
AND SHALL HOLD THE OFFICE UNTIL A SUCCESSOR IS
ELECTED. The Secretary will fulfill the duties of the chairthe
absence of the President.

MoTION NoO. 9697
Board Member Dr. Don Campbell moved for approvahation Item
VI.A.1. Board Member Jerry Walker seconded. Motapproved 5-0.

MOTION

VILA.1 APPROVAL OF CONTRACT AWARD FOR THE
REMODEL OF THE LIBERAL ARTS, ENGLISH & FOREIGN
LANGUAGE, AND ENGLISH OFFICES BUILDINGS AT MESA
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COMMUNITY COLLEGE - approve the award of a contract in the
amount of Two Million, Four Hundred Eight Thousaadd no/100ths
Dollars ($2,408,000.00) to Spire Engineering, LIo€ the Remodeling of
the Liberal Arts, English & Foreign Language, andghksh Offices
Buildings at MCC.

MOTION MoTION NoO. 9698
Board Member Dr. Don Campbell moved for approvabofion Item
VIILA.1. Board Member Debra Pearson seconded. tidiaapproved
5-0.

VIILA.2.  APPROVAL OF CONSULTANT SELECTION FOR
ESTRELLA HALL EXPANSION & REMODEL AT EMCC -
approve the selection of Richard & Bauer, LLC towde architectural
and engineering consulting services for the Estrelall Expansion &
Remodel at Estrella Mountain Community College watlilesign fee of
$1,560,550, including reimbursable expenses.

MOTION MoTIoN No. 9699
Board Member Dr. Don Campbell moved for approvalofion Item
VIILA.2. Board Member Jerry Walker seconded. iMotapproved
5-0.

VII.LA.3. APPROVAL OF CONTRACT AWARD FOR DISTRICT
WIDE 2010 ANNUAL SUMMER PAVEMENT MAINTENANCE
PROGRAM - a contract award in the amount of Three hundratetyt
seven Thousand Seven Hundred Ninety-five and ntis0Mollars
($397,795.00) to Cactus Transport, Inc. to provaeual preventive
maintenance and rehabilitation/replacement of dsphaing at  thirty-
one parking lots at the following locations: CGQO;, GCC, GCCN,
GWCC, MCC, MCC Red Mountain, RSC, SCC, SMCC, PVOSSC,
DSSC-EP and DSSC-Wood Street.

MOTION MoTioN No. 9700
Board Member Dr. Don Campbell moved for approvabofion Item
VIILA.3. Board Member Jerry Walker seconded. iMotapproved
5-0.

VII.LA.4. APPROVAL OF JOB ORDER CONTRACT (JOC)
AWARD FOR ROOF REPAIRS AND MECHANICAL SYSTEM
UPGRADES PHOENIX COLLEGE OSBORN SITE - award a
contract in the amount of Four Hundred Eighty-Thidg®usand Three
Hundred One and 52/100ths Dollars ($483,301.52) JXokake
Construction to perform roofing repairs and mecbanisystem
replacement on buildings at the Phoenix Collegeo@shbite.

MOTION MoTioN No. 9701
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MOTION

MOTION

MOTION

FIRST READINGS/
| NFORMATION
| TEMS

Board Member Dr. Don Campbell moved for approvahction Item
VII.A.4. Board Member Jerry Walker seconded. Motapproved 5-0.

VIILA.5. APPROVAL OF SELECTION OF CONSULTANTS FOR
DISTRICT-WIDE ANNUAL SERVICES - approve the selection of
the seventy-four firms listed below to provide adiiag services in
nineteen categories, on an on-call/as-needed basis

MoTION No. 9702
Board Member Dr. Don Campbell moved for approvahation Item
VIILA.5. Board Member Debra Pearson seconded.tidapproved .

VII.A.6. APPROVAL OF INTERGOVERNMENTAL
AGREEMENT (IGA) BETWEEN THE GOVERNOR’S OFFICE
OF ECONOMIC RECOVERY AND THE MARICOPA
COMMUNITY COLLEGE DISTRICT - approve an
intergovernmental agreement with GOER, which waltifitate the
release of $5,461,546 for FY09-10 ARRA funding.

MoTION No. 9703
Board Member Dr. Don Campbell moved for approvahation Item
VII.A.6. Board Member Jerry Walker seconded. Motapproved 5-0.

VII.B.1. APPROVAL OF ORACLE DATABASE INCREASE FY
10/11 -approve the expenditure of $273,600 to increaseisler count
for the campus-wide Oracle database license. Timseses and the
Oracle database is used by many of the enterpystemss including
College Financial System (CFS), Human Resource kemant
System (HRMS), Blackboard, and the Student InfoionaSystem
(SIS), as well as many departmental and collegeebapplications.
The increase in user count is due to ongoing grawticombined
student and employee count and is a contractuagaildn. The
Information Technology Council (ITC) reviewed angpeoved this
item at the April 21, 2010 meeting.

MoTION No. 9704
Board Member Dr. Don Campbell moved for approvahation Item
VII.B.1. Board Member Jerry Walker seconded. oapproved 5-0.

FIRST READINGS/INFORMATION ITEMS

VIIILA. PROPOSED AMENDMENTS TO COLLEGE COURSE
MATERIALS - adopt the proposed amendments to the College Course
Materials Policy. The intent of the proposed cleaisgto edit language
that in order to mirror the Gifts, Gratuities andrelated Compensation
Administrative Regulation which also addresses licited course
materials. The intent of the proposed change &ltov ownership of
materials to occur sooner than one year.



MINUTES

PAGE 18

MAY 25,2010BOARD MEETING

MONITORING
REPORTS

NEXT BOARD
MEETING

ADJOURNMENT

MONITORING REPORTS
(IX.A)

BUDGET ANALYSIS REPORT SUMMARY

FUND 1-GENERAL UNRESTRICTED FUND
FOR THE TEN MONTHS ENDED APRIL 30,2010

Expenditure analysis indicates 68.0% of the budbat been
expended this year as compared to 69.4% expendbt &ame point
in time last year. 19.5% of the budget remainsxpeaded or
unencumbered compared to 18.1% in the prior yed&evenue
analysis indicates that $556.2 of the budget has becognized. The
projected fund balance will increase by ~$4.6 millibis fiscal year
and the projected ending fund balance for June 20%022.2M.

President Lumm announced that the next regulanbasi
meeting was scheduled for June 22 at 6:30 p.m.

The meeting adjourned at 8:25 p.m.

Jerry D. Walker

Governing Board Secretary



