MARICOPA
COMMUNITY
COLLEGES®

MARICOPA COUNTY COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD
FEBRUARY 22,2011

MINUTES

An executive session and regular meeting of theiddpa County Community College District
Governing Board was scheduled to be held at 5:80 at the District Support Services Center,
2411 West 14th Street, Tempe, Arizona, pursuaAtRS. 838-431.02, notice having been duly
given.

PRESENT
GOVERNING BOARD ADMINISTRATION
Randolph Lumm, President Rufus Glasper
Doyle Burke, Secretary Maria Harper-Marinick
Don Campbell, Member Debra Thompson
Dana Saar, Member George Kahkedjian

Steve Helfgot
Via Teleconferencing: Debra Pearson, Phil Randolph
Member Anna Solley
Lee Combs
Paul Dale
Shouan Pan
Joyce Elsner
Ernie Lara
Gene Giovannini
Chris Bustamante
Linda Lujan
Jan Gehler
Alberto Sanchez for Velvie Green

CALL To ORDER The regular meeting was called to order at 6:3Q p.m

EXECUTIVE The executive session was called to order at 5130 p

SESSION

PLEDGE OF The assembly pledged their allegiance to the Urihtaties of America led
ALLEGIANCE by Governing Board Member Doyle Burke.

CLASS There were no classes present.

ACKNOWLEDGEMENTS

SUBSTITUTIONS There was one substitute this evening.
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CITIZEN 'SINTERIM

BOARD M EMBER
REPORTS

Two citizens came forward.

Ms. Dianne Post, an attorney, representing self imdicated that
she had spoken at the January 25, 2011 board meegarding the
Brian Johnson proposed hiring. She stated that @sult of this,
five employees of the MCCCD organization had camtcher
regarding similar horrible experience or storiegareing their
being hired at the Maricopa Community College Dastr They told
her incredible stories about management hiring tex which
included discrimination, nepotism, and favoritisand these
employees were so frightened that would not tetl their names.
One concern was the top heavy administration ardusted the
example of the 2% Anniversary year of 1989-1990 at Mesa
Community College when it had 20,000 students amd a
administration size of nine. Today the college 2900 students
and 24 administrators, an increase of 63%. Thetipos, she
stated, ranged from $174,000 to $250,000 whichlat af money
not justified by student enroliment. She stateat thst month she
made a suggestion about taking all these issuesnardtigating
them and once again she asked that this be takensarious
consideration. She would be willing to assist.

Ryan Arneson, a private citizen, came forward forim the Board
that over the last four years he has gone to abeetdifferent
colleges (SCC, SMC, MCC, PC, and CGCC) to speastudents
about what they believe about God. He has beeocowsdd by the
administrations at those campuses, however eacbssenthere has
been a change on the campuses on the tightenitigeiofpolicies.
This past week they indicated that from now on slécitation
policy would be across the board and if you wantdme onto the
campus, you will have to pay $50 per visit. MrnAson plead the
Board for their influence in this situation andtsth he really
enjoyed being on the campuses and right to speakyfrEveryone
has treated him very kindly and would like for tB®ard to
consider not charging individuals for the ability $peak on what
they are coming on campus for and if it doesn’twithin the
solicitation policy which as he understands ithe bnly form of
free speech on the campuses, that there mightrbe epening for
free speech in a reasonable time, place, and manner

Governing Board Member Doyle Burke reported thatasithe last
meeting he has been able to visit more of the caeguncluding GCC,
SMC and SCC. He enjoyed the tours and visitingp winployees. He
stated that he was also able to attend the opefitige Veterans’
Center which is going to be a wonderful facilitye attended the public
forums held at SMC for the presidential candidates.

Governing Board Member Dana Saar echoed Mr. Bug@isments
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CHANCELLOR 'S
REPORT

SECRETARY'’S
REPORT

STUDENT LIFE
REPORTS

about visiting all the college and divisions angmssed his
appreciation to everyone who had participated.

Governing Board Member Debra Pearson commenteditieahad been
able to attend the ACCT National Legislative SummiDC and that it
had been an incredible experience meeting wittstte’s
congressional representatives.

Chancellor Glasper introduced the new Vice Chaacell Human
Resources Nikki Jackson to everyone in attendahiee.Also spoke
about the trip to Washington D.C. where the tonthefissues was about
education. He stated it was a positive visit i tiney had the
opportunity to interact with members of CongressrfrArizona. He
spoke about the elimination of summer Pell Graamsdst the significant
growth of Pell Grant need at the colleges. Hedatdid that 25-30% of
student who qualify have to be turned away. Htedtthat there would
be deeper cuts at the State level as of July Irichjaa has suffered at a
higher rate than any other college in the stath i$38.5 million cut as
of July 1. Challenging times to be faced downrtieed. There has been
an increase of students from 118,000 to 141,0@0timee year period.
Moving forward this is a perfect time to discuss Board’s policies.
Stewardship is the responsibility of everyoneis lhecessary to step up
and talk about the necessary reductions and irstedénts to come to us.
He did not want to increase property taxes butgmsions being made
are forcing the Governing Board to look into in@ieg property taxes
and tuition. As we get down to 1% revenue fromgtage, it becomes
necessary to ask what the relationship with theeStiaould be. We are
largest provider of Workforce Development Traininghe state and we
need support in this regard.

There was no report.

Patrick Thomas, President of EMC’s Student Goveycaime forward to
speak about this campus’ clubs and organizatideslay date they have
30 clubs which is the largest in their history. n@paus programs and
activities have included:

= Hispanic Heritage Month
» Dia de los Muertos
=  Open Mic Night
= M.O.C.A Achievement College Kickback
= Fashion Wars
= HoopitUp 2
= Dr. Martin Luther King, Jr. Luncheon
= Student Forums
Upcoming Programs and activities include:

= M.O.C.A Men’s Luncheon

= Vagina Monologues

= Women’s Resource Fair
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= Student Self Service Forum

= Student Appreciation Day

» Clubs & Organizations Olympics

» Clubs and Organizations Awards Banquet
Community Service Projects they have participateldave been:

* M.E.C.H.A. Blood Drive

* Asian Pacific Islander Pakistani Flood Relief

» Detergent Drive for Catholic Social Services

* High School Mentoring

* Angel Tree Program

* PTK Crohn’s/Colitis Walk

* PTK Ronald McDonald House

e Phoenix Children’s Hospital Fundraiser

* Phoenix MS Walk

» AIDS Walk

* Food Drive for the Agua Fria and All Faith Food Ran

* West Valley Hospital
Governing Board Member Doyle Burke commended theCEBfudent
Government for their service to the community, camtmg that one of
the goals of the community colleges is to investivic engagement.

Faculty Executive Council President Harold Crangvwiame forward
and provided the following remarks:

“President Lumm, members of the Governing Boardyr€ellor
Glasper, members of CEC, and guests.

Tonight's message to the Board focuses on twosdha are of great
importance to the faculty and, we believe, theestigland the rest of the
District. The impact of each of these topics Hesgotential to produce
very different results

In the Strategic Conversation presented by thelfpdast fall, the topic
of Shared Governance was followed by an explanatidnterest-Based
Negotiations or IBN as it is known. To his creldist spring the
Chancellor, with the support of all of the Vice @hallors, made the
decision to embrace this new process for Meet amufé?. Interest
Based Negotiations are superior to the old methoglpkhat focused on
the demands of the two patrties; it is designeaitatly identify the most
pressing issues confronting the District, and tivemk collaboratively to
solve those issues.

Ordinarily, a decision of such magnitude would odoéymade after long
and laborious investigation. However, in this cabe, Chancellor
quickly embraced the idea and made a decision teerfmrward which
allowed sufficient time to properly train all thapicipants and deploy
the IBN method for the current academic year. Wihie process is far
from over, as an outside observer, | would likegport the significant
and positive results of the new Meet and Confecggs. The time
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demanded by the IBN methodology is significantiatgr than the
previous Meet and Confer process but, as the ppatts will attest, that
time has well spent. Both the faculty and adnmaiste teams have
worked cooperatively to define the most significgasties we face, and to
work toward mutually beneficial resolutions. Quitenkly, the view
from the sidelines is remarkably different fromttbhprevious years.
More importantly, the IBN methodology serves agxample of how all
of us, the District, the colleges, even departmeatdd cooperatively
and collaboratively address issues confronting thémon’t know if this
could work at the Arizona State Legislature butfaspit seems to be
working very nicely for Maricopa.

And speaking of the Arizona State Legislature gh&igrowing concern
among the faculty about a variety of bills addregsjuns on campus. |If
the State of Arizona proceeds with any of the aulygroposed gun
legislation, many faculty will enter the classrowiith serious
trepidation. The current bills put the facultyadds with the goal of
student success. It is unrealistic to expect tgdol feel comfortable with
a Socratic teaching style that challenges studdntsiamental beliefs
and assumptions in a classroom of armed studdhis.equally
unrealistic to expect students to feel safe tolehgke each other and
their professor with the specter of a militarizédssroom. These bills
would undermine the atmosphere necessary for eféetetaching and
learning to take place. We ask for your assistandeeeping the
educational environment one that remains focusethertreation,
acquisition, and evaluation of knowledge, an atrhese of unfettered
critical thinking, not one of fear and intimidation

Thank you.”

Phillip Jalowiec, Treasurer of the Adjunct Faculgsociation, provided
the following report:

“1 want to publicly thank Dr. Glasper, Dr. Harper-iifteck, and Dr.
Randolph for the supportive and collaborative esrvinent that they
have fostered in seeking solutions to the issussdaince the
presentation of the “When is an Adjunct Faculty Bmployee?” Position
Paper last April
(http://www.myafa.org/documents/WhenlsAnAdjunctFagAhEmploye
e_Position_20100404.pdf

We look forward in having a similar relationshiptivour new Vice
Chancellor for Human Resources, Nikki Jackson.

Our progress on solutions has yielded two itemsduhe last month:
* Asingle Adjunct Faculty Employee Handbook for Aaljti Faculty
across the District that is in process for legale® and review by
College VPAAs.
http://www.myafa.org/handbooks/MCCCD _AdjunctFackHityploye
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eHandbook_CoalescedDraft.pdf

* A collaborative recommendation by the Adjunct Facahd
Residential Faculty Leadership to effectively Tr8wpervising
Faculty to Increase Effectiveness with Adjunct Hgcand better
utilize the yearly expenditure of over $1.1 Millidollars in related
compensation.
http://www.myafa.org/documents/Faculty Supervisdraining_Pro
posal_20110211.pdf

There are two important issues that | want to uptta¢ Governing Board
on that we are working with District Leadership on:

* Email Communication Channel Ineffectiveness

» Lack of Indemnification for Adjunct Faculty

Every Faculty Member has two email addresses, @aiege Email
Address and their Maricopa Enterprise ID or MEIDli@$s. For Adjunct
Faculty working on certain campuses there may be43

While District Business is to be carried out thrbulge College Email
address, our students communicate with their in&ira by default
through the MEID email system.

In a pilot program to test email responsivenessazhput in cooperation
with College Leadership at Paradise Valley Collegdy 50% of 560
Adjunct Faculty responded to at least one of thddresses and only
24% responded to both email addresses.
http://www.myafa.org/surveycommunicationcheckPVJFa10.html

While this may be held as proof that Adjunct Fagalte just not
responsive, 29% of those who did respond did nehdéwow that they
had an MEID address and that students were setttkng emails there.
We tend to believe that this measured performasdee to lack of
education, training and the challenge of dealiniipwiultiple, in some
cases, antiquated email systems.

This issue represents a significant barrier to Adjuraculty
effectiveness and detracts from Student Succesd®ff

Regarding the Lack of Indemnification:

Adjunct Faculty in providing instruction to over%0of the courses are
often the primary ambassadors of the District tostudents. Yet
according to the current All Employee Groups GourggrBoard Policy
Manual Section B, they are explicitly excluded fraxdemnification for
actions taken on behalf of the District. This meawary time an Adjunct
Faculty enforces District policy, for example, dpopy a student for not
attending during the first week of the course, taeypersonally liable
and totally exposed for acting on behalf of thetias
http://www.myafa.org/handbooks/mccdal/MCCCD _AllEloypeeGroup
sBoardPolicies_Page009.pdf

From our discussions with Executive Administratithns has not been an
outcome that the District has historically allowethwever, it is another
case where policy and practice need to be recahaid we hope that
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VICE CHANCELLOR
REPORTS

COLLEGE REPORTS

the Governing Board will rectify this policy in itgpcoming review.

The AFA thanks the Governing Board and Executivenidstration for
their continued support of our active engagemeativocating for
Adjunct Faculty to foster a more effective, profeaal and fluid
workforce as a key component in driving Studentc8as in 2% Century
Maricopa“

There were no reports.

PVC College President Dr. Paul Dale took pleasuharing a college
accomplishment where student success has trulyedevgh athletic
success. All MCCCD colleges value an emphasiherstudent part of
our student athletic programs and indicated that€Was no exception.
Presenting this evening was Carol Myers, DirectaCallege
Technology who planned to highlight their PAWS Reog, the Puma
Athletic Web Management System, a tool that asaistigetes in
managing their academic and personal goals, acad#digibility and
progress towards their degree. Also presentingavoel Greg Silcox,
Athletics Director, who would share their 2010 NJCAndefeated
National Champions in Women’s Soccer. As pathid report, Ms.
Myers provided information pertaining the PAWS Aeadc and

Athletic Success which was chosen as a 2010 mdadficiency award
winner by University Business Magazine along withenother
institutions of higher ed. She explained that PAWS a web-based
application used by student athletes, coaches,arsgrand faculty which
help keep track of courses enrolled in, exam scgresles, absences,
concerns and comments. The program enables matergtfaculty
interaction and helps support the retention/congriedgenda. With the
reference to PVC’s Women’s Soccer Program, Gregp$iintroduced
two players, Amy Evden and Taylor Ross, who prodidkeort comments
pertaining to their experience in being part o$ tt@am which had an
undefeated season (24-0) and achieved the ACACdioRal 1
Championship, as well as being part of the Acadextiidmerican

Team four of the last six years. In addition, tlweiach, Kacey Bingham,
was names NJCAA Coach of the National TournamedtNational
Coach of the Year.

Rio Salado College President Dr. Chris Bustamanrtejided

information pertaining to a meeting co-hosted by Balado College and
the Bill and Melinda Gate Foundation on February1Dl for twelve
different universities and colleges from throughting United States who
were deemed to be highly performing online higlteroation

institutions. Representatives from the Lumina Ftation, the Gates
Foundation, League for Innovation in the Commugitflege,
Department of Labor, WCET, and Educause were alstténdance.



MINUTES

PAGE 8

FEBRUARY 22,2011BOARD MEETING

AADGB REPORT

ASBA REPORT

L EGISLATIVE
UPDATE

The purpose of the meeting was to share best peactiliscuss policy
barriers, identify opportunities for collaboratiand partnership, and
assist these online institutions in succeeding tgh*Completion
Agenda. Dr. Bustamante also reported that RioddaGollege had been
selected for funding by AACC to create and estabdise of ten regional
virtual incubators in partnership with the distsc8BDC network. The
initiative will provide a great service and purpdsealeveloping
entrepreneurs in the region. He also thanked bo@mbers and CEC
colleagues who were able to attend the grand opegiithe East Valley
Veterans Education Center in Tempe which will seéheeneeds of our
veterans for years to come. Lastly, Dr. Bustamprésented Dr. Tom
Lombardo with a certificate for Faculty Emeritussiimction, in addition
to highlighting his many accomplishments and seras a residential
faculty member at Rio Salado College.

Governing Board Member Doyle Burke reported thahae received
word from AADGB that the ACCPC and lobbyists aeeammending
that presidents and AADGB trustees attend the A&lBBusiness
Development Centers 2011 Success Awards luncheduesday,
March 22, 2011, from 11:30 am to 1:30 pm at thedma State Capitol
Complex. This venue would provide the opportutatyalk to
legislator. Arizona communitiy colleges contributgdnificantly to the
success of many of businesses and individuals vesagnized by the
Small Business Development Centers and this aveareist provides the
opportunity to showcase the value of colleges ne@adevelopment and
training/retraining Arizonans for jobs. This evevduld serve as the
"Community College Day at the Legislature”.

Governing Board Member Dana Saar reported thaExeeutive
Director for the Arizona School Boards Associati®avorking on
developing relationships and continues to work nobwsely on a
smoother transition to higher education institusiom the part of
students.

The following report was made by Patricia Hill, 8stor of State and
Local Governing Relations.

“President Lumm, Members of the Board, Chancellas@r,
Members of CEC, and all others present:

“Today is the 44' day of the session. The deadline for the intrtidnc
of all legislative proposals was Februar{.7At last month’s legislative
update, 853 legislative proposals had been intreducWe are now up
to 1,475 legislative proposals. We are trackingmapximately 500 of
these proposals. We are not actively working aithese bills, but are
monitoring them since they could have implicatiforaus, in terms of
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administration, setting precedents or they coulditis that affect other
political subdivision and we could be drawn inte fksue. Last week
was the final week that legislative committees@dar bills in the
house of origin, that is, the House could hear Hobils and the Senate
could hear Senate bills. The Appropriations Corters are, however,
not held to this limitation. They are meeting &ahbills this week on a
variety of topics. Our Legislative Team continwesvork with our staff,
other community college staff and key stakeholtteessess the
impacts of legislative proposals on our operatiarsch include the
community college baccalaureate and legislatiort thauld allow guns
on campuses. We also seek opportunities to entwamgearticipation

in state job training and workforce developmenoi$f and to identify
opportunities to reduce administrative burdens éfpto lessen our cost
of operation. You have a summary of key legistatioyour board
packet. | would be happy to try to answer any gjoes that you may
have.”

AWARDS AND There were no awards or recognitions.
RECOGNITIONS

APPROVAL OF THE  President Lumm requested a motion to approve tther @f the agenda.

ORDER OF THE

AGENDA
MoOTION No. 9779

MOTION Board Member Dr. Don Campbell made a motion forapal of the
order of the Agenda. Board Member Doyle Burke sdedn Motion
approved 5-0.

APPROVAL OF President Lumm requested approval of the Conseahda
CONSENT AGENDA
The following items were included on the ConsenéAdg:

A.1. APPROVAL OF MINUTES - approve the minutes of the January
11, 2011 Special Board Meeting and Retreat, aeadamuary 25, 2011
Regular Governing Board Meeting

B.1. APPROVAL OF FACULTY EMERITUS DISTINCTION —
RIO SALADO COLLEGE -award Faculty Emeritus Distinction to:
Dr. Tom Lombardo, Faculty — Psychology/Philosoplefigton.

C.1. CONSIDERATION OF EMPLOYMENTS - approve the
following personnel actions as proposed. Budgpt@mls have been
granted and are on file for the recommended pesautions in this
item.

C.2. CONSIDERATION OF SPECIALLY FUNDED
EMPLOYMENTS - approve the following personnel actions as
proposed. Budget approvals have been grantedrarahdile for the
recommended personnel actions in this item.
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C.3. CONSIDERATION OF SHORT TERM EMPLOYMENTS -
approve the following personnel actions as propogadiget
approvals have been granted and are on file forab@mmended
personnel actions in this item.

C.4. CONSIDERATION OF SEPARATIONS - approve the following
personnel actions as proposed. Budget approveaéstieen granted and
are on file for the recommended personnel actiorbkis item.

D.1.APPROVAL OF PROPOSED CURRICULUM - approve the
recommended proposals as submitted.

D.2.APPROVAL OF PROPOSED CURRICULUM - CATALOG
COMMON PAGES - approve the recommended proposals as submitted.

D.3.APPROVAL OF REVISED SUBJECT HIRING
QUALIFICATIONS - approve attached hiring qualifications that are
above and beyond standard hiring qualification®oglish as a Second
Language subject.

D.4. APPROVAL OF INTERGOVERNMENTAL AGREEMENT
BETWEEN MESA COMMUNITY COLLEGE AND TEMPE
UNION HIGH SCHOOL DISTRICT - approve an IGA between
Tempe Union High School District and Mesa Commur@yilege.
This agreement is to place Noyce grant interns WHSD summer
math and/or science academies. Up to $10,000 ger lyeginning
summer 2011 through summer 2015 (basedthe availability of
funds) may be allocated to interns placed in TUHS&Emer math
and/or science academies.

D.5.APPROVAL OF PROPOSITION 301 WORKFORCE
DEVELOPMENT AND JOB TRAINING PLAN FOR FY 2011-12 -
approve the Proposition 301 Workforce Developmentdob Training
Plan for Fiscal Year 2011-12 (FY12). The plan waspleted in
accordance with the amended Arizona Revised Sstsiéetion 15-1472,
and will be submitted to the Governor’s Council Wdorkforce Policy.

E.1. APPROVAL OF ACCESS EASEMENT AND MULTI-USE

TRAIL FOR THE CITY OF PHOENIX — SOUTH MOUNTAIN
COMMUNITY COLLEGE - grant an easement to the City of Phoenix
to install and maintain a pedestrian trail linkKSatuth Mountain
Community College.

E.2. APPROVAL OF JOB ORDER CONTRACTING (JOC)
AWARD FOR GYMNASIUM LOCKER ROOM AND CORRIDOR
IMPROVEMENTS AT SOUTH MOUNTAIN COMMUNITY
COLLEGE - approve a contract award in the amount of Two Hei
Forty-Seven Thousand One Hundred Fifty-Nine andl@W@hs Dollars
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($247,159.80) to Jokake Construction for improvetmemd renovations
to the Gymnasium locker room and corridors at SoMbuntain
Community College

E.3. APPROVAL OF THE ARTIST FOR PUBLIC ART IN THE
SOUTH MOUNTAIN COMMUNITY LIBRARY AT SOUTH
MOUNTAIN COMMUNITY COLLEGE - approve the selection of
Harries and Héderas the artists who will design and create publicaar
the new South Mountain Community Library. The tdbaidget for the
college’s share of the art work, including the dasifabrication and
installation, is not to exceed One Hundred Fiftddrousand Dollars
($115,000.00).

E.4.APPROVAL OF UTILITY EASEMENT FOR ELECTRICAL
SERVICE TO SALT RIVER PROJECT — GLENDALE

COMMUNITY COLLEGE - grant an easement to Salt River Project to
provide and maintain electrical service facilittdasGlendale Community
College.

E.5. APPROVAL OF JOB ORDER CONTRACTING
CONSTRUCTION AWARD FOR COMPLETION OF THE
ELECTRICAL WORK FOR THE REMODELING OF LA, EF AND
EO BUILDINGS AT MESA COMMUNITY COLLEGE - approve a
contract award in an amount not to exceed Two Heohdand Forty
Thousand and 00/100ths Dollars ($240,000.00) to (3Bne Builders,
Inc. to complete the electrical work at the RemaafeLA, EF and EO
Buildings at Mes&Community College.

MOTION MoTioN No. 9780
Board Member Dr. Don Campbell moved for approvatlhef Consent
Agenda. Board Member Doyle Burke seconded. Madiggroved 5-0.

VI.LA.1 ADOPTION OF PROPOSED GOVERNING BOARD
POLICY CHANGES - repeal existing Board Policies and adopt the
corresponding policies that have been propog€ltcomes,
Management Limitations, Board-Staff Relations, Govenance
Process) The proposed changes are a result of discusbeldsat the
August 2010 and January 2011 retreats. Discussianthe review
and revision of Governing Board policies have feduon good
governance principles. Proposed revisions wereevesd at the
January 11 Board Retreat, again at the Januar{) B®ard Meeting,
and lastly at the February"8Work Session. Upon adoption, the
revised policy changes and format shall replacecqutimg Board
Policy language (with the exception of the All Eayge Policy
Manual and the Employee Job Group Policies, whrehret part of
this amendment proposal).

MOTION MoTION No. 9781
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Prior to calling for a motion on this item, Presideumm asked if the
Chancellor wished to comment on this. Chancell@as@er explained

that that this item was being presented to the @&@rapproval of Board
Outcomes establishing the Ends that the Board widkddhe

organization to achieve (and a pictorial would bevitled) because we
are trying to connect the efforts that we have thadast few months with
the intended types of tasks that we are going e laghieve over the next
few months. This is a total governance processwbald include first
and foremost the Board Outcomes and the activthigshave been
engaged in for the last few months have focusegtwiewing and editing
those outcomes and tonight he would have Teresaylgn over these
and afterwards he would have additional commenteespertain to the
due diligence that will occur in the next couplenzdnths and then as they
lead into the evaluation process.

Pictorial:

MCCCD Policy Governance

Board Means Intended Organizational Results

Board Means Staff Means

Teresa Toney explained that tonight’s vote wouldiaty adopt four
guadrants which include (1) Board Outcomes, (2) &f¢ment
Limitations, (3) Board Policies Pertaining to Bo&@thff Relations, (4)
Governance Process. Since the last meetings uvadaand February, the
Board Outcomes Statements have been revised. Bwoek that will
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MOTION

continue after the adoption. In addition to OutecB8tatements, there is a
need to define the actual metrics that will be useaheasure the
Outcome Statements. The Outcomes relate to théseAnother
significant step that will occur after the adoptimfrthe Board’s policies
will be the Chancellor’s interpretations of the Mgement Limitations
action. As much as we would identify metrics foe Outcomes Policies
we also have to identify the interpretations far Management
Limitations policies. The vote taken tonight wollalve the impact of
adopting all four quadrants on the governance chart

Board Member Debra Pearson moved to table thisrabigcause she felt
the Board was not ready until further discussiothete policy changes.
She felt there were some things that the Boardew&albe concerned
about, including civil discourse, entrepreneurshipg the matrix needs to
be ready to measure all of these important issues.

Board Member Doyle Burke seconded. Board Presidandolph
Lumm moved for a roll call vote for the tablingmoposed Governing
Board Policy Changes as proposed by Mrs. Pearson:

Dana Saar — nay

Doyle Burke — aye Don Campbell — nay

Randolph Lumm — nay

Debra Pearson - aye
Motion to table not approved 2-3. (Pearson ank8uraye)

MoOTION No. 9782

Board President Randolph Lumm requested a motioth&approval of
this item. Governing Board Member Dr. Don Campheiived for
approval of the adoption of proposed Governing Bdzolicy Changes as
indicated. Governing Board Member Dana Saar simbthe motion.
Motion approved 4-1 (Pearson — nay).

Discussion: Governing Board Member Dana Saar camedehat the
steps that Ms. Toney had outlined will cover Mrsai3on’s concerns.
The next step is that the Chancellor and Admintistnawill interpret

what has been listed as the outcomes and the mwlkrixe put together
and it will be part of the tools that we will use the evaluation of the
Chancellor and the District as a whole. Mrs.rBeavoiced her
disagreement and that this will not have any sulestéor measurement.
It has nothing in it about civil discourse. Ms.nBy explained that in the
way of pertaining to civil discourse, there wergeation on the Treatment
of Student, Faculty, and Staff, in addition to Bbember Conduct
Policy. These may be amended in the future € felt there are gaps as
they pertain to what is meant by civil discoursdhsre is some language
that already exists in the policies that can beaadpd upon. President
Lumm requested that the Chancellor and Ms. Tonak with Mrs.
Pearson on inclusion felt necessary pertainingvibdiscourse.
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VI.B.1 APPROVAL OF CONTRACT AMENDMENT FOR THE
FINAL GUARANTEED MAXIMUM PRICE FOR THE NEW
INTEGRATED EDUCATION BUILDING (IEB) AT GATEWAY
COMMUNITY COLLEGE - approve a contract amendment and a final
Guaranteed Maximum Price (GMRQt to exceed Thirty Three Million,
Six Hundred Ninety Five Thousand, Six Hundred Sikityee and
00/100ths Dollars ($33,695,663.00) to Core Consiador the
construction of the new Integrated Education BaddflIEB) at GateWay
Community College. This is the second amendmetitaaontract, and it
is the final Guaranteed Maximum Price (GMP) fromREDConstruction
for this project.

MOTION MoTIoN No. 9783
Board Member Dana Saar moved for approval of Actiem VI.B.1.
Board Member Don Campbell seconded. Motion apgutd+0.

VI.B.2 APPROVAL OF CONCEPTUAL APPROVAL FOR
PHASE Il REMODELING IN THE BUSINESS
ADMINISTRATION (BA) BUILDING AT MESA

COMMUNITY COLLEGE - provide Conceptual Approval for
Phase Il Remodeling of the Business Administrafi®) Building at
Mesa Community College with a Total Project Budofe$883,275

MOTION MoTioN No. 9784
Board Member Doyle Burke moved for approval of Aatitem VI.B.2.
Board Member Don Campbell seconded. Motion apgutc+0.

VI.B.3 APPROVAL OF JOB ORDER CONTRACTING
CONSTRUCTION AWARD FOR PHASE II REMODELING AT
1715WEST NORTHERN AVENUE FOR IO SALADO - approve a
contract award in the amount of Three Hundred Sixtye Thousand,
Eight Hundred One Dollars and 73/100ths Dollar6{$801.73) to
Jokake Construction for the second phase of rermafat the Rio Salado
College Northern Avenue facility

MOTION MoTIoN No. 9785
Board Member Doyle Burke moved for approval of Aatiltem
VI.B.3. Board Member Dr. Don Campbell seconded. tibto
approved 5-0.

FIRST READINGS/ VIl. FIRST READING/INFORMATION ITEMS

| NFORMATION

I TEMS A. PROPOSED TUITION & FEES - FISCAL YEAR 2011-12
BUDGET - After several months of review of potential res@sr@nd
budget needs, recommendations on budget prioatestuition and fees
have been developed through the District's budgetlbpment process.
Attached is the proposed Fiscal Year 2011-2012 idruitand Fees
schedule, submitted for Governing Board review. Shbedule will be
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submitted to the Governing Board for approval orrda22, 2011 County
Resident Tuition & Fees:

0]
(0]

(0]
(0]

$5.00 (7.04%) increase to tuition rate per creditrh

The annual cost to full-time students taking 3@itreours per
year will be $2,280.00

The proposed tuition & fee rate is $76.00 per driedur
Additional revenue is estimated at $12.9 million

» Out of State Surcharge:

o

(0]

(0]

o

No increase to the surcharge rate of $241 pertchedi (paid

in addition to tuition)

Out of State Students taking 30 credit hours per yell pay

tuition and surcharge totaling $9,510.00

Consolidate categories of non-resident tuition gaes$ so that

nonresident students will pay the $241 surcharge:

o Eliminate the surcharge for unclassified studeiatdng
fewer than 7 credits

o Eliminate the Out of State Non Resident Corporate
Contract Rate approved as “Market Rate”

o Eliminate the Corporate Tuition Rate (Out-of-State)
currently with a $76.00 surcharge

o Eliminate Distance Learning fee approved now asttAk
Cost”

No change to the rate for Courses offered out afoka

including Distance Learning, to nonresident outtzte

students which is currently set at a total tuitp@n credit hour

of $215.0

Out of State Students in Study Abroad programs:

0 Assess a new surcharge of $120.00 per credit lpaid (n
addition to tuition)

0 The Field Study fee for Study Abroad programs alyea
supports program costs and justifies a lower sugeheate.

B. PROPOSED COURSE FEE CHANGES - FISCAL YEAR
2011-12BUDGET - approve the varied fee changes detailed on the
attached. These changes relate to course feesvatat colleges
across the district, detailed by college.

Vice Chancellor Debra Thompson explained the pdést will
occur over the next four months in bringing forwané Tuition and
Fees, Course Fees, Preliminary Budget, and the tddopudget
initially as Information Items and then as Actiderhs for approval,
culminating in final adoption of the 2011-12 Fisd&ar Budget on
June 14 in compliance with the Arizona Revised u¢st She
explained that due to the $38 million reduction State Aid, a
reduction of $12 million in new property taxes whitad been as high
as $19 million in previous years, it was being jmsgd that there be a
$5 increase in tuition per credit hour as well apraposed 3%
increase property tax levy.
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Associate Vice Chancellor Gaye Murphy came forwargdrovide a
briefing to the Board on the Proposed Budget. sSated that
balancing the budget at the Maricopa Community &ia$ District
took a multi-year approach with a longer term pecsive. Actions
taken in 2012 will impact revenue in future yea8he provided the
following highlights:
With reference to adjusting to the recession, llais taken place:
»= $17 million in operational budget cuts
= Reserved stimulus funds to phase in permanenticiut to
potentially very large permanent cuts
= Addressed loss of capital state aid by allowing €ahFund
transfers—short and immediate term solution
= No salary increase FY10; FY11 related to ASRS asee
» Reduced cost increases like operating costs
= Planning for additional operating budget cuts in1BY and
FY13
Fund 1 Revenue:
= Tuition & Fees are set by the Governing Board.
Constitutional mandate to be “as nearly free assiptes.
Maricopa’s Tuition is below public 2-yr collegestioawide
= Property Taxrevenue growth is Constitutionally limited to 2%
annually plus new property
= State Aidis, by statute, formula funded based on actual
enrollment growth
Property Tax Perspective:
= To maintain the existing FY2011 tax levy, the taterwill rise
= This is because overall valuations are in decline;
mathematically then, the rate needs to rise to taainthe
same levy
= Even with no increase in the tax levy, the rate ancrease

Potential Expenditure Increases:

FY FY FY FY
Potential Additional Expenses 12 13 14 15
Mandatory
1 ASRS Rate increase 2.74 2.10 0.93 0.93
2 Bond Operating - Construction 2.80 0.20
3 Bond Operating - Technology 1.00 1.10 1.21 1.33
4 Compensated Absences 0.30 0.30
5 Policy Salary Adjustments 0.50 0.45 0.45 0.45
6 Tuition Waivers 0.35 0.39 0.42 0.47
7 Move Prop 301 Faculty to Fund 1 0.50 0.50 0.40

8 Student Financial Aid 1.00 0.30 0.30 0.30
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Total Mandatory Expenses 8.39 5.34 3.81 4.18
Discretionary
9 FlexBen @26.7% /FY12, then 11% 5.04 3.26 3.26 3.26
1 Strategic Initiative (Student
0 Success) 3.70 1.00 1.00 1.00
Total Mandatory & Discretionary 17.13 9.60 8.08 8.44
Potential Additional FY FY
Resources FY 12 13 14 FY 15
State Aid Cut
1 (Governor) (38.44) (6.89)
New Property &
|Miscellaneous 7.02 [6.50 7.00 7.51
Budget Cut Reserve 8.56
New Budget Cuts 1.50
Rev Bond Debt Svc
5 Reallocated 2.87 0.47 0.04
Tuition Increase
6 ($5/credit hour) 12.88
Tuition Increase
7 ($2/credit hour) 5.15 5.15 5.15
Tax Levy Increase -
3 2% 7.54 7.70 7.85 8.01
Tax Levy Increase -
9 1% 3.81 3.89 3.96 4.04
Stimulus Funds
10 Allocated 11.37 9.33
11 Stimulus Funds Spent (11.37) (9.33)
Total Additional
Resources 17.13 14.77 4.68 24.71
Available for
Discretionary Uses
Including Meet &
Confer and Student
Success 0 5.17 6.60 16.27
Property Owner Impact:
Plus 1% Levy
No increase [2% Levy from Unused
Impact on [for Existing [Increase from Capacity
Property Owner Property FY 2012 Totals 3%
Tax Rate 0.9828 1.0024 1.0123
Amount paid per
$100,000 $98.28 $100.24 $101.23
Increase paid over
FY 2011 $ 0.0 $ 1.96 $ 2.95

The Course Fee proposal would begin, change oetés®s for the
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MONITORING
REPORTS

NEXT BOARD
MEETINGS

ADJOURNMENT

2011-12 fiscal year. In all, 236 new fees wouldrstituted, 205
increased and 121 reduced or eliminated. The fettedf the changes
would be to increase fee revenue to the Districk®46,000.

A significant new feature of the fee schedule wdwédhe
consolidation of seven fee schedules for out-aestéudents into

four. Board President Randolph Lumm objected téaa o charge
out-of-state students who take six or fewer crettiécssame amount as
is charged those who take more than seven crélitsently, out-of-
state students taking six or fewer credits pay$&6credit hour,

while those taking more than six credits pay $3&2qgpedit hour. The
new proposal would require that all out-of-statedsnts pay the
increased tuition rate of $317 per credit hour.

Vice Chancellor Thompson explained that the chasgeeded to
simplify the surcharge schedule, to ensure thgteraates are
applied, and to ensure that charges cover costsifuiof state law
that requires the District to charge the out-ofestate to students who
cannot document their legal status pursuant tatstgtrequirements.
The presumption is that the surcharge covers atscand there is no
taxpayer subsidy. President Lumm commented tlathlange seems
targeted at undocumented immigrants. Board Merlebra Pearson
strongly disagreed, praising the District for enfog the law.

(VIILA) MONITORING REPORTS

BUDGET ANALYSIS REPORT SUMMARY

FUND 1-GENERAL UNRESTRICTED FUND

FOR THE SEVEN MONTHS ENDED JANUARY 31, 2011
Expenditure analysis indicates 48.5% of the budbats been
expended this year as compared to 48.1% expendbt &ame point
in time last year. 25.2% of the budget remainsxpaaded or
unencumbered compared to 25.9% in the prior yed&evenue
analysis indicates that 70.5% of the budget has beeognized as
compared to 69.5% in the prior year. The projefted balance will
increase by ~$2.1 million this fiscal year and thejgrted ending
fund balance for June 2011 is $150.0M.

President Lumm announced the following future nmegsti

March 8, 2011 — Work Session
March 22 — Regular Board Meeting

The meeting adjourned at 8:10 p.m.

Doyle W. Burke

Governing Board Secretary



