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MARICOPA COUNTY COMMUNITY COLLEGE DISTRICT
GOVERNING BOARD SPECIAL BOARD MEETING & WORK SESSION
APRIL 5,2011

MINUTES
A Special Board Meeting and Work Session of the idtgpa County Community College

District Governing Board was scheduled to be h¢ld8:30 p.m. at the Rio Conference Center,
2323 West 14 Street, Tempe, Arizona to A.R.S. §38-431.02, motiaving been duly given.

PRESENT
GOVERNING BOARD ADMINISTRATION
Randolph Lumm, President Rufus Glasper
Doyle Burke, Secretary, Maria Harper-Marinick
Debra Pearson, Member Lee Combs
Don Campbell, Member Debra Thompson
Dana Saar, Member George Kahkedjian

Nikki Jackson
Steve Helfgot
Anna Solley
Joyce Elsner
Ernie Lara

Chris Bustamante
Linda Lujan

Jan Gehler

Paul Dale
Shouan Pan
Gene Giovannini
Alberto Sanchez for Velvie Green

CALL To ORDER The special board meeting was called to order3s p:m. and was
adjourned at 5:50 p.m. The work session was adguliat 7:55 p.m.

Special Board Meeting

Governing Board President Randolph Lumm calledsgiexial board meeting to order and
explained that the action item being consideresiéliening was a Board Resolution Opposing
Legislation Allowing Firearms on Campus. He expéal that it was being recommended that
the Governing Board adopt the following resolutafropposition to the legislation allowing
firearms on campus:
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RESOLUTION BY THE
GOVERNING BOARD OF MARICOPA COUNTY COMMUNITY COLLEG E
DISTRICT
OPPOSING LEGISLATION ALLOWING FIREARMS ON CAMPUS

WHEREAS, the Maricopa County Community College bistGoverning Board (MCCCD)
recognizes that it has a legal duty to adopt peditd promote a safe environment for students,
faculty, and staff;

WHEREAS, MCCCD is gravely concerned that, in anvacthooter situation on campus, having
additional people with weapons could result intiartchaos and carnage by delaying law
enforcement's ability to identify the active shapte

WHEREAS, unlike the minimal safety training requir® obtain a concealed carry permit, our
police officers undergo continuous and extensiaming to deal with an unpredictable active
shooter situation on our campuses;

WHEREAS, a large portion of the crimes committedwat campuses are thefts or crimes of
opportunity, improper storage of a firearm on camould leave a gun accessible to countless
unauthorized individuals, increasing the poteribalthe loss of life or serious injury to others;

WHEREAS, increasing the number of firearms on casnpuith no requirement that they be
well-concealed, will increase the number of repofte&eapons sightings and activate a full
response by law enforcement, thereby causing useapedisruption of classes and increasing
the anxiety level of the community; and

WHEREAS, allowing firearms in an environment wher@ividuals are known to exhibit high
risk behavior such as experimentation with alcara drugs, could lead to unnecessary death
and injury.

NOW THEREFORE BE IT RESOLVED, BY THE GOVERNING BOAR D OF THE
MARICOPA COUNTY COMMUNITY COLLEGE DISTRICT:

Section 1. That MCCCD respectfully asks membetb@fState Legislature to deny passage of
any legislation, including HB 2001, HB 2014, and B87, that would limit our ability to adopt
policies or any rules, administrative regulatiomsprocedures to prevent interference with or
disruption of our colleges through any use, disglagossession of a firearm or deadly weapon.

Section 2. That this resolution is effective upaloption by the Governing Board of the
Maricopa County Community College District.

Chancellor Dr. Rufus Glasper explained that thedwa Legislature had introduced a number of
bills relating to allowing firearms on communitylieme and university campuses in this State.
The Joint Council of Presidents of Arizona's pubbemmunity colleges and universities

formally adopted a resolution opposing legislatiddiowing firearms on campus on February 25,
2011. Dr. Glasper indicated he had signed thisluéen along with the presidents of all of
Arizona's public community colleges and the prasisi®f the public universities. The

legislation proposes to allow faculty and indivitiaith concealed carry permits to possess a
concealed firearm on the grounds of a communitiegel or university and/or prohibits the
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community colleges and universities from adoptingmforcing policies that prohibit the
possession of a concealed weapon by a person vena Velid permit. This legislation,
including HB 2001, HB 2014, and SB 1467, represardsect threat to public safety.

MoTIoN No. 9798
Governing Board Member Doyle Burke moved for appi@f the Board Resolution.
Governing Board Member Dr. Don Campbell seconded.

Discussion:

Governing Board Member Debra Pearson stated ttredugjh she understood the concept, idea,
fear and anxiety that some people may have andthiswhas been approached, she didn’'t know
how Gabby Gifford would feel about this even thosgle had worked on this issue with her at
the Legislature. Mrs. Pearson indicated she tdf@nse to the way guns were being villainized
instead of the bearer. She was very annoyed wmtarch that has that transpired from an era
where we had shooting as a sport in school anaduledur guns to school on the bus. No one
touched them or messed with them. These studeotspthat create this havoc on our
campuses are not going to care and they are nog goicare about us opposing this legislation.
She was annoyed at the lack of education espeafadly education system about the fact that
there has been a lot of research about guns acpralNents crime. To build a false security or
false thoughts that we are keeping students safgdwenting guns on our campuses and that we
are going to be a gun free zone, no guns on oupcgses, we are lying to ourselves because
those who are going to come on our campuses knatttiere might be someone who is going
to shoot them. While she appreciated what boantimees were trying to do, she was not in
agreement that this is what they should be doing.

Governing Board President Randolph Lumm statedwhan he was first elected and toured the
Chandler-Gilbert CC campus, the head of securkg@dsim how he felt out guns. He answered
that it was the most dangerous thing to do. Heldesth on a school board for K-8 where they
had a gun brought in and just with the presencgt tife student got suspended. He felt very
strongly that this was the action that needed ttaken. He didn’t know if the Legislature was
going to listen to us, but we needed to have theage to voice our opinions and not just sit
back and not take action. Guns are prohibitegharts arenas and they should be prohibited in
educational settings.

Governing Board Member Don Campbell indicated hengfly opposed guns on campuses. His
son was killed at the age of 31 and he wants tasaeiety where we can eliminate guns
altogether. He was 100% opposed to this legisiatibthey are going to bring them on the
campuses, they are going to bring them to boardingseand he wanted this voted down.

Mrs. Pearson responded that there was nothingthedl be done to prevent guns from being
brought on premises.

Governing Board Member Dana Saar indicated hednsern was not whether we could keep
guns off campus but more so about other weapomsjtishguns. More people get knifed than
shot. It was his understanding as he read thel&igin that we need to ask the legislature to
keep out of our business and we will keep out eirth We are elected officials and we should
have the right to enact rules and regulationsHerresources we are responsible for rather than
someone who is not responsible to tell us whadota this regard. | would rather see this
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rewritten in such a way that it takes care of th&ins are just one of many that | would be
concerned about. More importantly, he thoughtaswidiculous that we should be telling the
Legislature to stay out of our business.

Dr. Campbell responded that the state legislagitka ultimate policy maker in the state over all
boards and controls the whole thing. If you waidigonal things included, bring them forward
next month and we can vote on them.

Governing Board Member Doyle Burke stated his gjmeconcern about guns because there are
bills at the legislature that deal with them anel léggislature might vote on them. We need to
take action on those 3 bills and he supportedrédssiution because a significant number of
faculty oppose this legislation. He wanted to supfaculty.

Mr. Lumm felt that in this democracy the Board néedoice its opinion about this legislation
and let the Legislature know how this Board fétrs. Pearson once again stated she felt it was
inappropriate and letters should be written indialtly by board members. Dr. Campbell called
for the vote.

Chancellor Glasper reminded the Board that thisavasolution and not a policy so that if the
Board chose to take formal action at a future meadticould do so but felt it was important that
the Board make some statement as to whetherisi®t something else. What was absent in
this District was a voice from the Board as to vehirey stand on guns. This conversation was
important for those in attendance because the wordd travel. If the Board takes formal

action it would clarify what that intent of the wdavas. Mrs. Pearson commented that this
action would be the opinion of the majority of tBeard and not the opinion of the Board. Dr.
Glasper reminded Mrs. Pearson that the Board sp@esa@se voice and that this was a resolution,
not a policy.

President Lumm called for a roll call vote:
Mrs. Pearson — No
Mr. Saar — Yes
Mr. Burke — Yes
Dr. Campbell — Yes
Mr. Lumm — Yes
Motion approved 4 -1 (Pearson — no)

Special Board Meeting Adjourned: 5:50 p.m.

Governing Board Work Session: Part | - Systemic Aproach to IT

Vice Chancellor of Information Technology Servi€gsorge Kahkedjian came forward and
highlighted the following speakers for the session:

IT Governance in Maricopa Update

George Kahkedjian, Vice Chancellor for Informatibechnology
Information Technology Leadership Council Update

Ed Kelty, Vice President for Information ServicBp Salado College
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Virtualization: A Maricopa Collaborative Initiatv
Dustin Fennell, Vice President for Information Teology,
Scottsdale Community College

Student Email: A Maricopa Collaborative Initiative
Miguel Corzo, Director, Strategic Information Techwgies,
District Office ITS

Mr. Kahkedjian commented that the plan itself waswhat IT was doing but the bigger
guestion, especially for a district this size, @vido we do it? How do we bring thousands of
employees into the discussion and how do we bhoggands of students into the picture.
Governance model asks how it going to connect tisenless side of the house to the IT side of
the house. Governance is important not only thériged but also to the private sector. Many
private sectors are struggling because IT is ndtgddhe picture.

IT Governance in Maricopa
* The major role of IT governance is to outline tleeidion rights and accountability
framework to encourage desirable behavior in uking
* IT governance structure and processes recommehdmah 21st Century Maricopa
initiatives are currently being rolled out
district-wide

o Information and Instructional Technology Governa@aincil (IITGC)

o Alliance Groups

o0 User Groups

o Communities of Practice

* When fully in place, the new IT governance struetamd processes will provide:

o Checks and balances (At MCCCE everything that iisgodone is in the best
interest of the organization. Strategic plannsg directional document that sets
the direction. Very hopeful that many recommeratetiwill come to him with
overall direction in mind. Break down silos andriwoollaboratively.)

Clear decision-making processes

Clear communication regarding activities and deaisi

Participative approach to IT decision-making

Improved collaboration (This is an opportunity &y shis is the direction we are
moving in. This will improve collaboration.)

© O OO0

Information Technology Leadership Council (ITLC)
* One of seven Alliance Groups that help coordinlageaictivities of the IT Group at
Maricopa. Made up of IT Leads at all campuses.
* Chartered to:
o Provide advice regarding IT processes, standarttasiructure and services
o Identify and complete district-wide collaborativejects and initiatives
» Composed of highest level IT person at each colimgkone representative from the
District Office ITS as designated by the Vice Clellwr
* Agenda for 2011-2012
» Develop and implement district-wide approaches to:
o Desktop and application virtualization
o ldentity management
o Project management
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0 Help desk services
o Network services
* [T training and professional development
» Develop agreed upon approach to Total Cost of Ostmgrand Return on Investment for
all IT-related investments
* Work with academic leadership to define the appabeirole of information technology
in achieving student engagement and success

Question: Mr. Lumm asked how major projects are inplemented.

Mr. Kelty responded that a sub-team creates a elmarmembers come up with a
recommendation and outline the project managentantlardization steps. The funding
guestion was referred to George Kahkedjian. Mhkedjian has been using industry
benchmarks and from organization that have thesdugts in place. These do give a range
for types of resources which would be needed. hasroject moves forward, the project
gets narrowed down as software and hardware getdag. Methodology of project
management is utilized, building on ideas that helk@ady been here. Mr. Lumm asked how
much power and authority does the leadership cbhage? Response: If three want it and
three don’t, democracy takes place with things gdvaoving forward. They want student
experience to be consistent across MCCCD. Sanessecross the board for a One
Maricopa environment. These are major initiatitrest will work for many years. Mrs.
Pearson questioned how much time was spent in mgs€ti Concern was that there are
meetings to plan meetings to plan meetings. Sthaali see the student component and
student focus in these slides but rather a teadetship council. Mr. Kahkedjian responded
that we are in an environment where we have shagadces. When we look at the systems
in place, we are often far from the customer. &tdslwill participate at the college through
alliances, and focus groups. Mrs. Pearson statedesd to stay ahead of students and that
they are frustrated with our services. Mr. Kahlatjeassured everyone that the student is
the focus of their planning, acknowledging the éssand addressing them as we move
forward. They are mindful of responding to findisgjutions and making decisions that are
best for One Maricopa.

Virtualization: A Collaborative Initiative
* The Business Problem:
0 Need to reduce annual cost of desktops
0 Need to reduce support costs for desktop support
0 Need to expand access to technology for students
» The Solution: A layered approach to providing aggilon and desktop capabilities
in a virtual environment based upon a set of agugeah district-wide standards.
* ITLC reviewed and agreed upon district-wide staddand approach
* Full implementation and funding plan to be compddtg June 30, 2011
* Anticipated benefits include:
o Reduction in capital expenditures
0 Reduced IT time spent on desktop management
o0 Increased and simplified security
o Improved access to applications
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Mrs. Pearson expressed concern about the impletiemgmoal of June 30 and the number of
courses and getting a proper search engine tacfasses. Mr. Kahkedjian thanked Mrs. Pearson
for the sense of urgency she expressed and tlasitecognized. Virtual courses had been
implemented at different places and this is a wiesgpeeding this up and being consistent across
the difference campuses. If done at different azsep, we would have ten different systems.
There are tradeoffs. SCC is leading the way; MCG€an the cutting edge. Mr. Lumm
congratulated everyone on the implementation afgbitware. He asked if we had bought this
or had someone write it, to which the responsethaisit had been purchased, with SCC paving
the way. Have moved forward with a working modtthas now been extended to SMC,

EMC, and PC. This technology is just in the inisgges of building sustainability across
MCCCD and positioning itself to do its businedslt. Saar asked if certain software programs
would be made a standard. Mr. Fennel respondéditiiaalization is a method to standardize a
process and deliver a program. Students will lzoess to same version of software where they
can create, store, and access from anywhere. tifawake arrangements for the type of software
that will be needed and it is installed so thasaldents have access. The learning environment
is the same no matter where the student is. Mar &sked what the financial needs were to
support 200-300,000 users. Mr. Kahkedjian respollat coordination is needed so that cost
savings can be realized. Microsoft Office getseeed by Legal Department and Purchasing.
Not just one person doing this but a rather robestn. Mr. Saar asked if it could be extended to
K-12 and the response was we would have to pagcloools that are not part of our contract.
Pricing is place and could cost a whole lot mddeial enrollment students could take advantage
of this. Dr. Campbell asked if textbooks wouldayeay with this type of software and the
answer was that content has value whether it bdcbpy or virtual. Programs that utilize
elective textbooks would make life easier for shide

Student Email: A Collaborative Initiative
* Whatis it?
» A free set of customizable tools that enable fgcusitaff and students to work
together and learn more efficiently
* Very low cost, no advertising, and no hardware fegiance mean time and money
saved
» Supported by representatives from all 10 collegesistrict Office
* One common email address for all students prontbee®ne-Maricopa concept
across our system
» http://www.maricopa.edu/google
* How is it used?
0 Classroom Support/Course Distribution Lists
Faculty Content Management
Free Office-Like Applications for all Students
Student Websites
Student to Student Communication and
Document Sharing
Recruitment/Retention Tool
Surveys and Marketing Tool
Blackboard Communications
o0 Student and Faculty Collaboration Tool
» Statistics:
0 Used by all 10 colleges

© O 0O

(ol olNe]
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0 Integrates with commonly used tools

A single One-Maricopa official email to communicatih all students

Provides students with many services at low capitdl operational costs

Maricopa now has over 1 million student e-mail acds in

GoogleApps@maricopa

Approximately 60% of all enrolled students use

this system

o In 2010, there were over 15 million logons to Gedglps@maricopa by
faculty, staff and students

o OO

o

Key Take-Aways
» IT Governance is a process that provides for impdadecision-making,
accountability and improved collaboration
* We are beginning a systemic approach to IT thrabgtshared governance model
* We are already seeing the benefit of this morecgirad approach to decision-
making

Summary - Mr. Kahkedjian recapped the evening fegback as follows:

* Need to move faster but will take this as a chajen

» Benefits are tremendous and the more they matuganbre benefits there will be.

* Will take the business challenge to the Leader€mpncil that by fall, students will be
able to do things on-line.

* Will research how things are put on-line and fotlmdugh search engines.

* In response to future year planning, Mr. Kahkedjigported that we are moving forward
well. One of the items that the Board approved thaHR system and they are working
with Vice Chancellor Nikki Jackson on this.

Mr. Lumm and Mr. Saar both expressed appreciabdhé opportunity to receive this
information and making life more productive forgtmts. Chancellor Glasper also thanked
everyone who presented this evening. He stateédttea the next couple of months he will be
presenting to the Board items related t& €&ntury Maricopa relative to my evaluation and the
Board has determined that his evaluation be focasdtiat. We continue to implement, plan
and strategize all those items that we have exahuowmer the past year. We are making
monumental movement and the collaboration thatdasgmt in this District is unprecedented and
will continue to grow in many respects. We areimgko continue to present to you our
progress. The Chancellor stated that he apprecihésadoption of outcomes which establish
the priorities for this system. We can work ongthé@ems that are important to the Board.
Timelines will be developed, resources will be jpuplace, and these will address goal of
increasing student completion by 50% which we th&n& stretch goal that is worthy of
consideration. Before anything can be done, we teeefine a process. What was presented
tonight was a governance structure and a procéss.move from process to implementation
and the longest continuum we will have milestomes will need to be achieved. Also being
very practical and know that you each have your petpeeves and we are taking great note of
what they are and we are trying very hard to redgorthem because | count votes. | count
opportunities to keep you engaged. Where we cast these challenges, we will meet them.
Wherever we encounter great resistance to meet twerwill also present them with you. We
are listening. He appreciated all those in attendand he is proud of employees in this District
who are working on these groups and are willingitange long standing behaviors.
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Part Il — Discussion Pertaining to Expanded Board/strict Initiatives

The Chancellor next stated that he had requesétdite Board Chair place an item on the
agenda in response to a recommendation from MessBe regarding two proposed Board
Policy items as amendments, Civil Discourse anddpnéneurism. Third would be
Relationships with High Schools to Ensure Collegad®ness which Mr. Saar has been working
on with him, Dr. Maria Harper-Marinick, and the 2ona School Boards Association. Lastly, a
fourth would be the Speed to Change in Supportusifiess proposed by Mrs. Pearson. A
number of different articles were provided as reses, however, they would not be discussed
this evening.

Board Policy Amendments: Civil Discourse & Entrepreneurism

Mrs. Pearson explained that at the last ACCT LesderCongress in San Francisco, Kirkwood
Community College had presented information ontdipéec of entrepreneurship. They were
surprised to find out how many students did notvkméhat entrepreneurship was when they
infused this into their programs and classes. @btsher to thinking that students did not
recognize how important entrepreneurship was tio ikes and moving them forward in their
own areas of interest, and how they could become\ger or shaker. They didn’t know the
word existed and didn’t know the different waysttihdappens and those that make things
happen. They are never going to bear fruit if tdeg’'t know that it is there. If you bring this to
MCCCD, it caused her to ask where we are headedpl® have not been educated to do things
a different way. At Kirkwood when this mentionéldere was not a total buy-in. When it finally
caught on it was exciting for students to thinkstdet the box for opportunities.

Mr. Saar indicated that has received a lot of imfation about what Maricopa is doing in their
entrepreneurial classes, and when they attendesitthels ceremony last week for small
business, he found out what many people are daitigeir entrepreneurial endeavors. Having
come from a small farming town in northern Wisconshe word entrepreneur did not have a lot
of meaning for him, however other than teachindfifig years, he has always been entrepreneur.
The skills needed to be one have to be starteyl mdlife. He didn’t know that you could make

a freshman in college who has had no training oughts on what that could be an entrepreneur
and that is why it is important to work with K-12ogips and trying to incorporate what we see
the needs out there. What he has observed sotfat we are doing quite a bit. We are doing
things on the right path and agrees we should Kezpressure on. Mrs. Pearson questioned how
many students have heard the term and Mr. Saasmdsp that it probably depended on what
part of the Valley you lived in and how it was prated.

It is not word but it is the concept we have totpus

Mrs. Person stated she felt the motivation coma® fnearing the word and what it could mean.
Very small percentage of students even know thizsses exist. They have no idea why they
should even take those classes because they den'tkaow what it means. Kirkwood set this
as a policy and set as a benchmark for studertisy flypes of businesses they are going into as
a college is exciting and they are awesome oppibitsrfor being a source of success. Believes
that entrepreneurship is so much a part of theesscior America.

Mr. Burke stated he was unclear of the breadtheftérm entrepreneurship. Not clear about it
would be implemented. Mrs. Pearson indicated sienivsure about this either but felt it
should be set as a policy as to the how and wltf and faculty should be able to do this.
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Mr. Lumm stated he took a class in business but stagents were not engaged. Likens it to
the way we promote globalization but not dictatingWe support this as a board and as a
district. It is another way of looking at the wabrl This is a way of marketing to the world.

Dr. Maria Harper-Marinick reminded the audience thia have globalization as part of the
outcomes and it is a value of the organizatiorvmihave not asked in the past to infuse
globalization as part of the curriculum. We havd peograms to show people how to infuse
globalization or diversity as part of their courisat it is a choice for faculty, not a policy for
faculty to infuse anything other than their owncifiéine. It is not a requirement within each
course which is how she understood this conceptgan. Mrs. Pearson clarified that it was not
for every single class but rather to have a coass® how you could have a student that had
something that could be marketed and help them theatecomponent and show them how
others have done this. It is not necessary foryeslass to have this. To say this how we are
going to do it will only limit the creativity andxeitement for coming up with ways to do it. Dr.
Harper-Marinick explained that she understood Ithisthat we have never had a policy that
requires infusion of content other than the conténihe discipline but that doesn’t mean that we
don’t have a lot of infusion but that is a facuttyoice of how they develop it. That is not how
we approached curriculum in the past. Mr. Saaeratied that we have incorporated relevance
in all instruction whether you are going to makieohby or living out of it. It is up to the
individual. If it is relevant to someone, they grang to learn it. Mr. Burke stated that we have
courses for infusing writing across the curriculumernationalizing or diversity and so there
might be a way to infuse entrepreneurship. DrpEaMarinick affirmed that we do indeed
have such courses but there is no requiremenfuedrthese into each course. Dr. Glasper asked
Mrs. Pearson to clarify her request on the topimfafsing entrepreneurship across the
curriculum and she stated that this did not meamyesingle class but rather infused in our
courses that we recognize the importance of arahiieg entrepreneurship. Dr. Glasper stated
that his understanding of infusing diversity, meiduatt there was a coordinator of the program
who developed the curriculum and that person wadable to faculty to assist them infuse this
into their classes where appropriate. And thathiat we were proposing but it was our
understanding that you wanted a policy. Mrs. Rearsaffirmed that she wanted a policy and
that she wanted it measured and where it is being thest. She is talking about a goal. Dr.
Glasper responded that if the Board wanted it tmbee an outcome measured by metrics, there
was no way it come forward for a first reading bigstmonth so if the Board wants to adopt this,
we will have to develop something that will havetnes and have Dr. Harper-Marinick reach
out to faculty to discuss how this can be develop&si with the Diversity Initiative, a report is
produced indicating how it is being infused andatyom. In similar fashion, this could be done
with Civil Discourse and Entrepreneurship, theseldde a direction and need not be a policy.
Dr. Glasper stated that by the next regular boagdtmmg he would recommend bringing some
guiding principles based on how we move a ternol@p and would like to chart this out. Both
of these can be addressed. The policy piece bedaus not sure how much time would be
spent with the metrics on that component. Mrsré&eaasked what the Chancellor would
recommend in its place. Dr. Glasper respondedwbatd like to demonstrate what we are
doing, what we do currently for the Board and hogvasuld enhance. Would like to use that as
a structure that could be built upon. It has repg components, a measurement component,
and a metrics component.
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Faculty Association President Mr. Harold Cranswgoknmented that he was not familiar with
what Kirkwood Community College was doing but atridapa faculty are always interested in
new ideas but responsive to options. If it con@ess as a mandate, there is not enough time to
coordinate what they need to cover already. Iy then’t see it coming from their own

discussion and are now being asked to do someth@ygdon’t feel confident about. Writing
across the curriculum was valuable for every ctasbhow writing was extremely valuable
regardless of what class they were taking. Thatpvasented to them through a series of forums
and faculty came together in a interdisciplinanysgeand they were shown how to make that
happen. If you are looking for the spirit of epireneurism, then you want to do that in the same
spirit in the classroom that makes it an excitipgartunity for people and some of the faculty
are going to be really excited about it and otlaeesgoing to be frightened by it because it is
something foreign to them. Very afraid if it comsssa mandate, then it doesn’t generate the
enthusiasm you want into the classroom. Mrs. Peaasknowledged that not all educators will
be excited because it is not their forte but wémtsonnect it to diversity. Mr. Cranswick
commented that when we talk abut ethics, philospbet excited about but they get scared
when they think that an economist will teach ethiége have to be careful about where this is
leading. | can appreciate that entrepreneurismg®rtant right now but what happens every
time you get a new board member and they want atoeww to infuse into the curriculum. We
stop to ask at what point do | get to teach myigise and do my thing rather than take care of
what our Chancellor and our business people argggoibe measured by. Conversation is a
good thing to have and generate some ideas bettarseare some great people out there who
are doing a great job already. In the businesarti®ent there are many who already teach that.
Mr. Saar stated that he thought faculty are beiagrganother club and if they are good with it
great.

Mr. Burke commented that the Board has not givenGhancellor directive about
entrepreneurship and | don’t know how we wouldleht.t | think there might be a way to
discuss it but tonight it has not given directigedb so and what | have heard is that Mrs.
Pearson is quite interested in entrepreneurshipcasmcept and is interested in elevating it as an
interest for students. All for that but that be@snsomething for us to give you to do. The
Chancellor responded that what he would do wasdpgre something to give to the Board and
advance the discussion. He asked if this was flitt€ivil Discourse. Mrs. Pearson responded
that Civil Discourse was a major issue that therBoeeded to look at. The issues that we are
facing as a nation and if we don't start educahing to agree and disagree agreeably in a
manner that we try to hear and listen, where tleycaming from, how they feel, and why they
feel this way, without name calling. We need teedacating people on how to come to
consensus, to work on a common ground. Thosessiekkd to be on every campus. Opportunity
for leaders to come out of these institutions. @amity colleges are the best place to teach
these.

Mr. Burke stated that this is what we are doing ditin’t have the vision that Mrs. Pearson was
talking about what we needed to do because thegrothat we have is quite good. He didn’t
get the vision about what needs to be done in thesses. Mrs. Pearson responded that we have
a SPPF Program that needs to be grown and neéésatdistrict wide initiative. Mr. Burke
restated his position and indicated he would ndigpate as a board member giving direction

to faculty about curriculum that we are going tade until we discuss this. Mrs. Pearson stated
that she did not want SPPF in every classroom iduteed it on every campus. Mr. Saar
commented that we have the Governor’s pillars afatter that have been implemented now for
ten years or more. We need to pick up on thdtenpbst-secondary world. Not going to tell



MINUTES PAGE 12
APRIL 5,2011GOVERNING BOARD SPECIAL BOARD MEETING & WORK SESSION

faculty what to teach in general, kids come in witbse skills and we enforce that. We have
issues with K-12 that is falling apart. Remediati® a big issue. If our goal by 2020 is to
massively improve completion and graduation ratekvee continue to get kids who are coming
in that are not ready, however, K-12 is not readgrbvide education to those students who need
more. We will be working with less qualified sturdein the future. They have asked us for
some help and wonder if could we jump down intd #d.2 world to help them? Mr. Burke
commented that we have not given the administragndirective tonight. Mrs. Pearson is
interested in entrepreneurship quite strongly avidldiscourse and he was not quite sure how to
continue with this in terms of what we want to dox. Campbell stated that this is the most
powerful country in the world and that is becausehave had the largest amount of
businessmen throughout the world that are entreprerand they did not pick that up from
having to attend community colleges. We have #ngle students in elementary and high school
to think about more than sports. Need to work whitse kids in K-12 to they can achieve more
when they get to the community colleges or the ersities. We need to get more people
involved.

Relationships With High Schools to Ensure College &adiness

Dr. Glasper commented that in terms of relationskvfih high schools there is an attachment in
the packed which was provided by Vice ChancellarHarper-Marinick as a result of meeting
with Dr. Debra Duvall and Panfilo Contreras of thézona School Board Association. They are
wanting from the Governing Board ideas of what addal things the board wants. At this point
will come back with a plan. Mr. Lumm respondedttiva needed to increase dual enrollment
with K-12. Concerned about requiring values frdhstudents. Asked if there were models on
globalization, infusing of workshops, lesson plaadjvities, and encouraging civility?

Speed to Change in Support of Business

Mrs. Pearson commented that when she attended@ ANational Legislative Summit earlier
this year, she heard a speaker (David Wessel, Bhaf, Wall Street Journal) who spoke on
the topic community colleges and the need to chamgl not resting on laurels of what we have
done. Sad that it was funny. Did not like tha thtuth was funny. We are not keeping up. She
had someone tell her that we couldn’t provide tregrio the needs they had requested in the way
of specialized training. They needed it now andldo't wait. We have got to speed up the
change and be a bigger faster source for changeGlBsper responded that if we did not move
ahead, we must have given a reason. Dr. Cammsglbnded that we have always had people
who prefer to develop their own business and wadbotin their own style. They have the right
to do that. Others have the right to go to comityicolleges and the four year institutions to
enhance their type of business. Not one way teesall problems but we look at different
methods to achieve.

Dr. Glasper concluded the evening’s meeting byrggdhat there was no specific direction but
would review these items and respond with a gengrdérstanding of what heard and how we
could address them.

Adjournment of Work Session: The work session adjourned at 7:55 p.m.

Doyle W. Burke
Governing Board Secretary



