Governing Board C-1
Governance Policies

POLICY TYPE: EXECUTIVE DUTIESAND RESPONSIBILITIES

POLICY TITLE: GENERAL EXECUTIVE CONSTRAINT

The Chancellor shall promote those practices, ety decisions, and organizational
circumstances that are either legal, prudent, anccampliance with commonly-accepted
business and professional ethics.

1.

With respect to treatment of persons in the collegjmmunity, the Chancellor shall
promote conditions that are humane, fair, dignifeeed nondiscriminatory.

Financial planning for any fiscal period shall pugsBoard priorities for Strategic
Directions, promote fiscal integrity, and show agmally acceptable level of foresight.

With respect to the actual ongoing condition of trganization's financial health, the
Chancellor shall promote fiscal integrity by avoigi material deviation of actual
expenditures from Board priorities established utd@megolicies.

With respect to providing information and counselthe Board, the Chancellor shall
always keep the Board informed regarding the omgdion and its interests.

The Chancellor shall keep assets protected andp@ously maintained avoiding
unnecessary negative consequences.

The Chancellor shall promote fiscal integrity andblic image through reasonable and
prudent compensation and benefits to employeessuttamts, contract workers, or
volunteers.

In order to protect the Board from sudden losshidéfcexecutive services, the Chancellor
shall always have at least two other senior stafiiliar with Board and chief executive
issues, plans, problems, and processes.

The Chancellor shall always include faculty andffstapresentation on appropriate
District committees.

With respect to the setting of charges for non4tredurses offered by the Maricopa
Community Colleges, the Chancellor shall follow therameters for setting non-credit
private course offering and non-credit public ceuofferings, as applicable to the course
and individuals taking the course.

AMENDED December 14, 1999 - MOTION NO. 8928
AMENDED November 27, 2001 - MOTION NO. 9079
AMENDED March 25, 2003 - MOTION NO. 9152

AMENDED December 14, 2004 — MOTION NO. 9287
AMENDED December 13, 2005 — MOTION NO. 9348 & 9349
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POLICY TYPE: EXECUTIVE DUTIESAND RESPONSIBILITIES

POLICY TITLE: TREATMENT OF PEOPLE

With respect to treatment of persons in the collegemmunity, the Chancellor shall promote
conditions that are humane, fair, dignified, and-dgscriminatory.

Accordingly, he or she shall:

1.

Operate under personnel procedures that clarifggmerel rules for employees, provide for
effective handling of grievances, and protect agfanrongful conditions.

Avoid unlawful retaliation against any student onmgmunity member for exercising his/her
First Amendment rights.

Allow any employee to address the Board when (#grimal grievance procedures have been
exhausted, and (B) the employee alleges eithéngt)Board policy has been violated to his
or her detriment, or (ii) that Board policy doeg adequately protect his or her human rights.
Acquaint all employees with their rights under tpdicy.

Operate with an affirmative action plan.

Operate with a policy prohibiting harassment.

Comply with applicable laws and regulations regagdemployment.

Shall be charged with designing and implementirg rtteans to integrate diversity into its

processes, policies, procedures, programs, seyvaesiculum, workforce, and student

populations so that the organizational climatens that respects and celebrates our diverse
communities.

MONITORING Method and Frequency:
Item 1-8 Method: Internal Minimum Frequency: Oncéear

AMENDED DECEMBER 14, 1999 - MOTION NO. 8928
AMENDED FEBRUARY 22, 2000 - MOTION NO. 8945

AMENDED DECEMBER 12, 2000 - MOTION NO. 9005
AMENDED NOVEMBER 27, 2001 - MOTION NO. 9079



Governing Board C-3
Governance Policies

POLICY TYPE: EXECUTIVE DUTIESAND RESPONSIBILITIES

POLICY TITLE: FINANCIAL PLANNING

Financial planning for any fiscal period shall puesBoard priorities for Strategic Directions,
promote fiscal integrity, and show a generally atable level of foresight.

Accordingly, he or she shall pursue budgeting that:

1. Contains sufficient information to enable (A) umnstanding of planning assumptions, (B)
accurate projection of revenues and expendituned, (&) separation of both capital and
operational revenues and expenditures.

2. Avoids the expenditure in any fiscal year of marads than are conservatively projected to
be received or carried forward in that period.

3. Results in a proposed budget that reflects stateakd priorities for Strategic Directions
within the parameters of conservatively projectedgilable revenues and a balanced budget.

4. Assures the General Fund balances to be at |legdtparcent of General Fund revenues.

MONITORING Method and Freguency:
Items 1-4 Method: Internal Minimum Frequency: Oacéear

AMENDED DECEMBER 14, 1999 - MOTION NO. 8928
AMENDED DECEMBER 12, 2000 - MOTION NO. 9005
AMENDED NOVEMBER 27, 2001 - MOTION NO. 9079
AMENDED DECEMBER 13, 2005 — MOTION NO. 9349



Governing Board C-4
Governance Policies

POLICY TYPE: EXECUTIVE DUTIESAND RESPONSIBILITIES

POLICY TITLE: FINANCIAL CONDITION

With respect to the actual, ongoing condition of District's financial health, the Chancellor
shall avoid fiscal jeopardy and material deviatimmm the adopted budget of actual expenditures
from Board priorities for Strategic Directions.

Accordingly, he or she shall:

1. Avoid expending in any fund more than has beenivedeand carried forward in the fiscal
year.

2. Avoid inter-fund transfers in amounts that wouldigaa deficit fund balance in any fund.

3. Avoid transfers from Governing Board contingencyhwut Governing Board approval.

4. Avoid in any fiscal year expending funds or indegtthe District in an amount that reduces
the ending General Fund balance to less than gightent of General Fund revenues

recognized during the fiscal year.

5. Avoid cash management practices that prevent ttikersent in a timely manner of payroll
and other debts or obligations of the District.

6. Make tax payments or other government-ordered paisner filings on an accurate and
timely basis.

7. Inform the Governing Board of contractual breachasses or potential losses from grant or
contractual arrangements in the amount exceedifg,800.

MONITORING Method and Frequency:

Items 1-6 Method: Internal Minimum Frequency:iGeva Year
Items 1,2,6 Method: External Minimum Frequeroyice a Year
Item 7 Method: Internal Minimum Frequency: Barcurrence

AMENDED AUGUST 24, 1999 - MOTION NO. 8896

AMENDED DECEMBER 14, 1999 - MOTION NO. 8928
AMENDED DECEMBER 12, 2000 - MOTION NO. 9005
AMENDED DECEMBER 13, 2005 — MOTION NO. 9349
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POLICY TYPE: EXECUTIVE DUTIESAND RESPONSIBILITIES
POLICY TITLE: COMMUNICATION AND COUNSEL TO THE BOARD

The Chancellor shall keep the Board informed oningely and continuous basis regarding the
organization and its interests. Accordingly, heloe shall:

1. Submit monitoring data required by the Board ininaety, accurate, and understandable fashion,
directly addressing provisions of the Board polidieing monitored.

2. Make the Board aware of relevant trends, major gauoginitiatives, anticipated adverse media
coverage, material external and internal changasicplarly changes in the assumptions upon which
any Board policy has previously been established.

3. Advise the Board if, in the Chancellor's opinidme Board is not in compliance with its own policies
on Governance Process and Board-Staff Relationphipicularly in the case of Board behavior that
is detrimental to the work relationship betweenBloard and the Chancellor.

4. Present information in moderate and understandabie and avoid information and advice to the
Board that has significant gaps in timeliness, detepess, and accuracy.

5. Provide mechanisms for official Board communicasion

6. Deal with the Board as a whole except when (ajlifalj individual requests for information or (b)
responding to officers or committees duly charggdhie Board.

A. In the case of individual Board Members or comreiteequesting information or assistance, the
Chancellor shall make every effort to honor all lsuequests, with the exception where
considerable time and expense are involved.

B. If refusing the request, the Chancellor must presies request to the Board as a whole for a
decision.

C. Information requested from the Chancellor by onarBdviember shall be provided to all Board
Members.

7. Reportin a timely manner an actual or anticipatedcompliance with any policy of the Board.

8. Present or have presented to the Board a diveskjpplicy-related opinion and perspective from the
faculty and staff.

9. Clearly show the Board the proportion of the researexpended and/or allocated to specific
Strategic Directionadoptedby the Board.

10. Allow members of the Internal Audit Department tavh unlimited access to all District activities,
records, property, and employees including exeestiBoard Members, and the Audit and Finance
Committee within the limits of the law.

MONITORING Method and Frequency

Items 1-10 Method: Internal Frequency: Ongoiadvatter of Practice
AMENDED AUGUST 24, 1999 - MOTION NO. 8896

AMENDED DECEMBER 14, 1999 - MOTION NO. 8928

AMENDED DECEMBER 12, 2000 - MOTION NO. 9005

AMENDED NOVEMBER 27, 2001 - MOTION NO. 9079

AMENDED DECEMBER 13, 2005 — MOTION NO. 9349
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POLICY TYPE: EXECUTIVE DUTIESAND RESPONSIBILITIES

POLICY TITLE: ASSET PROTECTION

The Chancellor shall keep institutional assets Hbfahancial and tangible) protected and
scrupulously maintained by avoiding unnecessakgris

Accordingly he or she shall:

1.

Establish, maintain, and monitor an adequate sysfanternal controls, both accounting
and administrative, that are sufficient to meetegahy-accepted accounting principles
and auditing standards.

Adhere to ethical business practices and comply walevant laws, regulations, and
Board policies.

Provide for the procurement of goods and servigessiablishing procedures related to:

A. Monetary thresholds that balance competition afidiefcy of process.
B. Capital equipment with a unit value of less thaf,$60.

C. Conflict of interest.

D. Official functions.

Establish fiscally sound procedures for the dispoé®istrict furniture, equipment, and
other personal property.

Not acquire, encumber, or dispose of real property.

Avoid placing the District at risk by:

A. Unnecessarily exposing the District, its Boardstaiff to claims of liability.

B. Failure to insure against first party property &idélity losses.

C. Failure to insure against liability losses to Boarémbers, staff, and the District.
D. Failure to provide adequate preventative and nragintenance of physical plant,

facilities, and equipment.
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7. Avoid investment of moneys received by the mustn any investment instruments or
securities not permitted by applicable statuteslegal documents or other established
guidelines or in a manner that jeopardizes the twgafef invested principal.

8. Avoid entering into the following types of agmeents by the district without Governing
Board approval:

A.

H.

Cooperative agreements with outside entitiesuiretg a significant commitment of
District funds or that may impair the District'sraling capacity.

Leases involving a commitment of the Distri€tiads in excess of $100,000 per year or a
total of $300,000 over the original term.

Contracts for District-wide services for insuranbookstores, and food service.

. Real property leases or continuous use of Bistoroperty by outside entities for

commercial activity or for any activity that substially increases the potential liability
for the District or may impair its bonding capacity

Dual enrollment agreements where an intergoventah agreement is not required.

Contracts in which the legal authority to pratés not explicit in statute or confirmed
through case law or Attorney General opinion.

. Purchases described below:

1. A construction contract or construction consultisgrvices contract exceeding
$100,000.

2. Any purchase order for unbudgeted, single item Ipage of capital equipment
exceeding $50,000.

3. Any purchase order for services exceeding $100,08%r than recurring annual
services for support of district-wide systems oerapions such as utilities, equipment
or software maintenance.

4. Any purchase of a single piece of information textbgy equipment or software
exceeding $100,000.

Purchases or sale of real property.

Agreements that by law must have Governing Bagproval.

9. Establish a program for the management of pubtords.
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MONITORING Method and Frequency:

Items 1-7 Method: Internal Minimum Frequency: Twa Year
Items 1-7 Method: External Minimum Frequency: ©acYear
Items 8 Method: Internal Minimum Frequency: Pecurrence/Matter of Practice
Item 9 Method: Internal Minimum Frequency: Omrc¥ear

AMENDED August 24, 1999 - MOTION NO. 8896
AMENDED December 14, 1999 - MOTION NO. 8928
AMENDED December 12, 2000 - MOTION NO. 9005
AMENDED November 27, 2001 - MOTION NO. 9079
AMENDED December 10, 2002 — MOTION NO. 9140
AMENDED DECEMBER 13, 2005 — MOTION NO. 9349
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POLICY TYPE: EXECUTIVE DUTIESAND RESPONSIBILITIES

POLICY TITLE: STAFFCOMPENSATION AND BENEFITS

The Chancellor shall recommend policies that prenfadcal integrity and public image by
allowing reasonable and prudent compensation tdames, consultants, and contract workers.

The Chancellor shall establish sound guidelines prutedures to ensure compliance with
statutes and other legal authority relative taduitvaivers.

The Chancellor shall maintain a program that erages the benefit of wellness, recognizing
that wellness is more than the absence of diséasethe promotion of inner balance and the
social, emotional, environmental, physical, intetlel, and occupational well being of all
employees.

The Chancellor shall establish sound guidelines gmdcedures that allow employee

participation in voluntary payroll deduction progrs; including deductions for dues for

approved employee organizations, the purchase dédlStates savings bonds, contributions to
the Maricopa Community Colleges Foundation for $amtships and/or program support, and to
charitable community organizations. The Governingafl may withdraw the deduction

privilege from any organization at any time.

MONITORING Method and Frequency:
Method: Internal Minimum Frequency: Ongoing/Matbf Practice

AMENDED December 14, 1999 - MOTION NO. 8928
AMENDED December 12, 2000 - MOTION NO. 9005
AMENDED December 10, 2002 — MOTION NO. 9140
AMENDED February 24, 2004 — MOTION NO. 9220
AMENDED December 13, 2005 — MOTION NO. 9349
AMENDED January 23, 2007 — MOTION NO. 9395
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POLICY TYPE: EXECUTIVE DUTIESAND RESPONSIBILITIES

POLICY TITLE: EMERGENCY EXECUTIVE SUCCESSION

In order to protect the Board from sudden losshoéfcexecutive services, the Chancellor shall
have no fewer than two other senior staff famiigith Board and chief executive issues, plans,
problems, and processes.

MONITORING Method and Freguency:
Method: Internal Minimum Frequency: Ongoing/katof Practice

Amended December 14, 1999 - MOTION NO. 8928
Amended December 12, 2000 - MOTION NO. 9005
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POLICY TYPE: EXECUTIVE DUTIESAND RESPONSIBILITIES

POLICY TITLE: NON-CREDIT COURSE CHARGES

With respect to the setting of charges for nonditm@alirses offered by the Maricopa Community
Colleges, the Chancellor shall follow the paransettar setting non-credit private course
offering and non-credit public course offerings aggplicable to the course and individuals taking
the course. Courses that have charges that fdlinMihese parameters are considered to be a
“safe harbor charge” and may be implemented witlspecific Governing Board approval. Any
charges that do not conform to these parameters beuspecifically approved by the Governing
Board before the non-credit course is offered.

Accordingly, the Chancellor shall:

1. Develop and implement charges for non-credit peivaiurse offerings. Private course
offerings are for customized training for individilbausinesses or public agencies. Course
pricing is market based and negotiated with eadividual business or public agency.
Such pricing is considered to be a “safe harborgdia which shall be calculated to
recover, at a minimum, total estimated direct costs

2. Develop and implement charges for public non-credlitrse offerings. Non-credit public
course offerings are for customized personal isterestruction. Enrollment is open to
all individuals. Each individual is personally pesisible for payment of all course
charges. Such pricing is considered to be a “safbor charge” and shall be developed
based upon estimated enroliment to recover totahated direct costs, but not exceed
total estimated direct costs plus 75% for othergbs associated with course offerings.
Pricing may be developed based on aggregate aws#édl non credit public offerings by
a college to allow for cost and revenue sharingfter the broadest mix of courses
possible.

3. Develop charges using the definition for directtspas appropriate. Direct costs are for
services and products directly associated with igiog a course. These may include
salaries and benefits, supplies, capital equipnteatel, transportation, lodging, facility
or equipment rental, postage, marketing, bank toedd charges, and admission charges.

4. Develop charges using the definition for other gearassociated with course offerings,
as appropriate. Other charges are for sharedcesrand products that support non-credit
course offerings but are not directly associateti wispecific course. These may include
direct and indirect administrative overhead (adstrative salaries and benefits, supplies,
postage, marketing, travel, memberships), and elsafgr future development of new
courses.

MONITORING Method and Frequency:
Method: Internal Minimum Frequency: Ongoing/katof Practice

ADOPTED MARCH 25, 2003 - MOTION NO. 9152
AMENDED DECEMBER 13, 2005 — MOTION NO. 9349
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POLICY TYPE: EXECUTIVE DUTIESAND RESPONSIBILITIES

POLICY TITLE: RENTAL FEE RATES

With respect to the setting of fees for the oneeton limited use of facilities that are owned and
operated by the Maricopa Community Colleges, thanChllor shall direct that rental rates
reflect fair rates based upon supply and demaralgfirout the district, the availability of other
facilities near the colleges and peak/low timefaoflities/classroom usage at each college. Rates
that fall within these parameters may be implen@gntgthout specific Governing Board
approval. Any rates or charges that involve the afsécilities that do not conform to these
parameters must be approved by the Governing Buefate the fee is assessed.

Accordingly the Chancellor shall:

» Develop and implement a rate structure for theaismllege/district facilities;
» Develop and implement charges for related expemsasding equipment and personnel
services;

* Develop and implement charges for utilities;
» Develop and implement a rate structure relatetiéddxation of rental income.

MONITORING Method and Fregquency:
Method: Internal Minimum Frequency: Ongoing/MatéPractice

ADOPTED December 14, 2004 - MOTION NO. 9286
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POLICY TYPE: EXECUTIVE DUTIESAND RESPONSIBILITIES

POLICY TITLE: PUBLIC SAFETY

The Chancellor shall maintain a safe learning andking environment. Accordingly, he or
she: shall be charged with designing and implemgnthe means to maintain college
environments that are safe for students, emplogedshe community at large. This includes
identifying and outlining district versus collegetlaority over public safety matters through
administrative regulations, and establish diststeindards of practice for the Department of
Public Safety at each college. The Governing Baatbgnizes that the college safety
officers that are certified pursuant to A.R.S. ¥84(A)(10) have the authority and power of
peace officers.

MONITORING Method and Fregquency:
Method: Internal Minimum Frequency: Ongoing/MatéPractice

ADOPTED October 24, 2006 - MOTION NO. 9385
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POLICY TYPE: EXECUTIVE DUTIESAND RESPONSIBILITIES

POLICY TITLE: INTERNAL CONTROL

While the Board has identified the Chancellor as $ingle official link to the operating organizatjo
under the Maricopa Governance structure within thidti-college district, the Chancellor shall also
direct management to operate within a system efratl control.

A. Definition:
The term "management” means:

Members of the following employee groups: the Cledlocs Executive Council (CEC), and
Management, Administrative & Technological (MAT)wasll as any other employee groups (excluding
faculty except as defined herein) that may subsatube created in which employees are exempt from
the Fair Labor Standards Act. Additionally, thislipy applies to faculty members who serve as
division chairs and department chairs and therederge in a supervisory or decision-making capacity
for a division or department, faculty members dreotemployees who serve as a director or coordinato
of a program, service, institute or other initiativ

B. Management Responsibility

MCCCD management is charged with the responsikitityestablishing a system of internal controls,
risk management and organizational processes tnvemoperations of MCCCD in a manner which
provides the MCCCD Governing Board reasonable asserthat:

1. Risks are appropriately identified and managed.

2. Interaction with the various organizational gromgsurs as needed.

3. Significant financial, managerial, operational imf@tion is accurate, reliable and timely.

4, Employees’ actions are in compliance with policigtsndards, procedures and applicable laws

and regulations.

5. Resources are acquired economically, used effigiand protected.
6. Programs, plans and objectives are achieved.
7. Significant legislative or regulatory issues impagtMCCCD are recognized and addressed

appropriately.
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The system of internal controls over the operatisrasfunction of management and is an integral gfar
the overall process of managing operations. As ,sitich the responsibility of managers at all levef
the organization to:

1. Identify and evaluate the exposures to loss whatdite to their operations.

2. Specify and establish plans and operating standprdsedures, systems, and other disciplines to
be used to minimize, mitigate and/onitithe risks associated with the exposures idiedtif

3. Establish practical systems of internal controlgesses that require and encourage employees to
carry out their duties and respondib#i in a manner that achieves the seven (7) dontro
objectives outlined in the precedingagaaph.

4, Maintain the effectiveness of the systems of irdkoontrol processes that they are responsible
for.
C. Audit and Finance Committee

The Audit & Finance Committee’s purpose is to dgsis MCCCD Governing Board’s broad oversight
and monitoring responsibilities for:

1. The reliability, integrity and transparency of firdal reporting and disclosure, and other
financial information.

2. The establishment and ongoing monitoring processeassure adequate functioning of the
systems of internal control.

3. The establishment and ongoing monitoring processeshe MCCCD ethics initiative;
compliance with applicable laws and regulations MI@ICCD policies; including the results of
ethics violations and violations of laws, regulasand MCCCD policies.

4, The risk management policies and processes andrangmnitoring efforts.
5. The independence and performance of the interrthéaternal auditors.
6. The Audit and Finance Committee shall be chairec lbgember of the community serving on

the committee and the vice chair shall be a Maac@ommunity Colleges Governing Board
Member who serves on the committee. The commumégnber shall be a financial expert.

7. At least annually, the Audit and Finance Commitseall meet in executive session with the
external auditor and or Internal Audit Director. xeéutive sessions shall exclude those
committee members who are directly employed byMagicopa Community Colleges, except
the Internal Audit Director.
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D. Internal Audit Responsibility

MCCCD'’s Internal Audit and Management Advisory Seeg Department (IAMAS) is charged with the
responsibility for ascertaining that MCCCD’s systgemf internal controls, risk management, and
organizational processes, as designed and repeesbgitmanagement, are adequate and functioning.
IAMAS is also responsible for reporting to managatmend the Audit and Finance Committee of the
Governing Board on the adequacy and effectivenés$iseoorganization’s systems of internal control,
together with ideas, counsel, and recommendatmmaprove the systems.

E. Review and Approval of Statement

The policy statement on Internal Control was re@dvand approved by all of those defined herein as
management, as well as the chair of the Audit andrfee Committee. The District may elect to use an
electronic form to collect these approvals/acknolgaments. The District may additionally engage in
or require training of employees on this statenasnnay be necessary:

Chair of the Audit & Finance Committee

Date

Chancellor

Date

Director of Internal Audit

Date

College President (CGCC) VC / Business Services
Date Date

College President (EMCC) VC / Human Resources
Date Date

College President (GWCC) VC / Academic Affairs

Date Date
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College President (GCC)

C-17

Date

College President (MCC)

Date

College President (PVCC

VC/Student Development &
Community Affairs
Date

Other Chancellor'ske
Council Member (CEC)

Date

College President (PC)

Date
All Other Persons Defined

In This Policy

Date

College President (RSC)

Date

College President (SCC)

Date

College President (SMCC)

Date

Date

ADOPTED February 27, 2007 — MOTION NO. 9410



