Report DO and District-Wide Outage Problems and Solutions

	Identified Problems
	Solution Developed

	What groups are affected by various systems/services?
	· Create an ITS Systems/Services Grid 

	No access by the TSS team to the ITS scheduled outages page for updating and adding information
	· Coordination project to be conducted involving the appropriate teams 

	Need more communication between teams 
	·  Coordination project to be conducted involving the appropriate teams

	Need to prevent other departments from bypassing the  TTS Helpdesk
	·  Coordination project to be conducted involving the appropriate teams

	TSS staff would wait for the system administrator to be informed of outage update/resolution
	·  Implemented a 15 minute timeframe for TSS staff to check on the outage

	No defined timeframe for updating the customer
	·  Defined a 2 hour timeframe for customer updates

	Identified contact-list issues when all communication methods are affected
	·  ITS Confidential phone list has been updated with cellular phone numbers of various staff (DO and Colleges)
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