DO MAT Executive Council Meeting 

January 29, 2009
1:30 p.m.
Maricopa Room
DRAFT MINUTES

Members Present:

Mike Trier, Dee Dee Tapson, Catherine Crary, Shirley Lowman, Rory Gilbert, Sarah Meland, Jeanette Stephens, Chitra Pandit, Michelle Davis , Chuck Reinebold, Robert  Carrigan and Chris Frattare.
Business and Discussion:

· Past meeting minutes were motioned, seconded, and approved.

· Mike had asked Jeanette to attend the district-wide MAT meeting, which was the same day of the Governing Board meeting.  In general, a 1% MCCCD reduction equals about $5M. Many colleges’ views are that DO may have places for reduction and cost savings.  Centralized services and reductions in duplication could yield positive change, in perhaps streamlining areas of: dual enrollment, marketing, financial aid, etc.  In general, employees outside of DO do not necessarily know what “One Maricopa” means.  It was noted that we could learn from ASU, in that hits are taken all the way down to student employees.  A key comment was not to take away people’s rights.  Regarding accountability, and being driven by measurable goals (e.g., the new ePerformance program), there was discussion that management may likely have the capacity to improve things, both through their own and their employees’ development.  Questions asked: How many supervisors do not know what their employees’ responsibilities are? How much time do employees spend with their supervisors? Can we use performance evaluations more as a development tool, versus a punitive one?  A comment refereed to Deming’s leadership perspective that all problems are management problems.  A 360° review of performance effectiveness allows for constructive feedback and likely improvement.
· An Arizona Republic article (dated 1/29/09) was shared and discussed. One comment was that in education, approximately 70% of costs are due to staffing (salaried and benefits).  At an earlier time, a proposed statewide community college budget of $40M would equate to about $11.3M for MCCCD.  The article points to a proposed community college shortfall of $9M, which would equate to $4.5M in losses for MCCCD.
· The Chancellor has asked MAT to provide a white paper on the employee group’s understandings and recommendations for cost savings.  The DO MAT executive council, DO MAT members, and other district-wide MAT employees will take the lead on surveying MAT, producing the white paper, and likely developing a concise presentation and executive summary.  Although it will be submitted to Dr. Glasper in the near future, the paper itself will become a developing document for the next year or two.
