DSSC MAT Executive Council Meeting
July 23, 2009

1:30 – 3:00 p.m. 
Room 442
Minutes
Members Present

Alyssa Brown, Catherine Crary, Rory Gilbert, Sarah Meland, Jeanette Stephens, Mike Trier, Bob Carrigan
Business
· Meeting minutes from 06/25/09 were motioned, seconded, and approved as submitted.
· Introductions of all attending members
· Efficiency Study – General opinions were provided on the efficiency study at the request of James Neuenfeldt for a possible future presentation he may make. A group decision was made to share some thoughts on behalf of DSSC MAT group as it pertains to fiscal effectiveness. 
· Bylaws – Jeanette wanted to remind everyone the bylaws are available online and encouraged members to review.
· DO MAT Meetings – The group discussed possible topics for the future all employee meetings during FY10.  Possible individuals to invite are: members of the Governing Board; the new General Counsel; a representative from someone who oversees of the ARRA (stimulus) funds; or a representative from the Creative Pathways Program.
· Hobby Fair – Discussion took place regarding the purpose of the hobby fair and a possible date for the event, if MAT were to host it this year.  If MAT hosts the Hobby Fair, it needs to be announced soon to give participating vendors and opportunity to prepare.  A decision was made to speak with some of the potential vendors and decide if or when they would like to participate.  Sarah will talk with Maggie about the possibilities of hosting this Hobby Fair from a legal point of view.

· Other items – Discussion of future items DSSC MAT could advocate for such as request that during non-step years the an additional step gets added or an option for early retirement for individuals who may be laid off.  
