DO MAT Executive Council Meeting Minutes
April 24, 2008
2:00-3:30pm
Maricopa Room
In attendance: Andrew Lenartz,Mike Trier,Shirley Lowman,Rory Gilbert, Robert Carrigan,Chitra Pandit, Jeanette Stephens, Michele Davis,Jody Labenz,Karen DelaVina
· Approved minutes from 3/27/08 meeting
· DO MAT Bylaws: 

Draft Bylaws for DO MAT have been sent out to all for comment.

Article 7 Section 5 –Regarding Dues – Noted that members are          

currently a member of the MAT association regardless of paid  

or unpaid dues.

Andy/Shirley will revise verbiage based on discussion.

DO MAT Bylaws will be voted upon at the May 1st DO MAT 

employee meeting. For those who cannot attend the meeting, a printed vote tally will be provided.
Only items of dispute will be brought forward for a vote. Any items not problematic will be voted on consent bases.  Note that District wide bylaws will be coming out in draft separately in a few weeks.

Meet & Confer: We need to consider a strategy for Meet and Confer.

Announce the ‘hot topics for August. Ask open ended questions that encompass a 5 year strategy.

· 2008-2009 DO MAT Executive Council candidate recruitment

Candidate Recruitment : need President elect. 

Jeanette proposed that candidates get a description of the job requirement for each position.

Need an HR rep

Elections have to be held by May 20th 2008

Karen De la Vina was requested to generate electronic voting site.

Meet in June to celebrate the last year. Invite new officers; get final treasurer reports; give presentation

Topics for May : no meeting as DO Mat employee meeting will be held on May 1st 

Roundtable employee meeting in June.
