DO MAT Executive Council Meeting Minutes
July 25, 2007
2:00-3:30pm
Maricopa Room
In Attendance
In attendance were: Andy Lenartz, Mike Trier, Jeanette Stephens, Ray Ostos, Michele Davis, Robert Carrigan, Chitra Pandit, and Karen De La Viña.
Approve DO Mat By-laws
· Council members present agreed DO MAT by-laws were satisfactory as written.
· However, by-laws will not be submitted to DO-MAT Membership for approval until after District-wide MAT by-law issues have been addressed.  Opposition has been presented via email regarding DW by-laws, so the DO-MAT will wait until after seeing whether the DW by-laws are accepted or changed before submitting our by-laws for a vote or making changes.  Additionally, it was noted that presenting our by-laws for a vote at this time might be confusing, as to whether it is a new version of the DW MAT by-laws.
Elect Secretary and Treasurer
· Michele Davis was elected Treasurer. 

· The Secretary position was voted a rotating position among DO-MAT Executive Council members. (Unless a DO-MAT Executive Council member not present would be interested in serving as Secretary).
Select Future DO MAT Meeting Time and Date

· The following three options were accepted, in order of preference:
1. 4th Thursday of the month from 2-3:30pm

2. 4th Thursday of the month from 1-2:30pm

3. 4th Wednesday of the month from 9-10:30am

· Selected option will depend upon availability of absent members.
Select Hobby Fair Committee
· Hobby Fair committee was established as: Karen De La Viña (co-chair), Jeanette Stephens (co-chair), Andy Lenartz, and Chitra Pandit.
· Committee will determine date of Hobby Fair, likely last week in October or 3rd week in November.
· Committee will determine location of Hobby Fair.  Suggested sites were: DO parking garage, conference room in new building, parking lot of new building, Rio Conference Center, back parking lot (where evacuation occurs), or some combination of Employee Lounge, Maricopa Room, and Governing Board Room. Suggestion was made to focus on new building for the curiosity factor, Committee will work with Facilities Planning to discuss, and consider combining with an open-house type event.

· Other members of DO-MAT Executive Council volunteered to assist with event, and will utilize volunteers from DO-MAT survey.
.
District MAT Update

Andy Lenartz shared information from the District MEC meeting as follows:
· MAT Committees and Chairs were assigned, let Andy know if you would like a copy of the membership of these committees.  Several committees have open spots for any MAT member, Jared Langkilde will be sending an email to MAT membership about how to join these committees if you are interested.
· The DW by-laws were submitted via email to the District MAT membership for approval.  There has been some feedback via email from people opposed to the proposed MAT by-laws.
· A sabbatical case was discussed where an employee was denied sabbatical, and wanted to appeal.  There was not a clear appeal process, so the DW MEC voted on whether to allow the employee and any other denied employees from the last group to resubmit their applications.  The proposal to allow resubmittal was rejected by the MEC.  The sabbatical committee agreed to revisit their processes to clarify this situation for the future.  Mike Trier provided additional information based on attendance at the meeting, and Robert Carrigan provided information from his work on the Sabbatical Committee. 
Review Results of MAT Survey

· A group volunteered to look through the DO-MAT Survey for patterns, and recommendations for items the DO-MAT Council can work toward to meet employee needs.
· The group is: Jeanette Stephens, Ray Ostos, and Andy Lenartz.

· This group will bring back information to the DO-MAT Executive Council during the next session that the Council can use to plan Quarterly DO-MAT Employee Meetings.

· A discussion was held regarding other items to discuss during the Quarterly DO-MAT Employee Meetings, and ways the DO-MAT can serve DO-MAT employees.  Suggestions included sharing information with MAT membership about current hot topics, examining ways DO-MAT can support the colleges and assist in recruiting of students, having guest speakers to provide information of interest to DO-MAT employees, and increased information sharing and openness in general.

· To use the current publicity resulting from the proposed DW by-laws and critical emails, Andy will send an email to the DO-MAT membership about what MAT is, and include a MAT enrollment form. 

Outstanding Items
· The Council discussed opening up the DO-MAT Executive Meetings to all DO-MAT employees, but decided the Quarterly MAT Employee Meetings would be a more effective way to deliver information to employees and to give them an opportunity to offer feedback.
· Jeanette will work with Andy to create/update the DO-MAT website.  Materials suggested to put on the website were: minutes, events, by-laws, executive council, and possibly a blog.
List of MAT Volunteers from 7/24/07 Survey Results

	NAME
	CONTACT

	Chris
	x18029

	Dan Huston
	x18569

	Dee Dee Tapson
	x18299

	Gloria Smith
	x18889

	Jim King
	x8739

	Joe Swaba
	x18954

	Michael Bryant
	x18311

	Mike Trier
	x18514

	Sandi
	x18769


