DO MAT Executive Council Meeting Minutes

October 25, 2007

2:00-3:30pm

Maricopa Room

This Week’s Secretary: Karen De La Viña

Meeting called to order @ 2:00 by Andrew Lenartz
Present: Andrew Lenartz, Michael Trier, Karen De La Viña, Jeanette Stephens, Chitra Pandit, Jody Labenz, Michele Davis, Shirley Lowman


· Approved minutes from 9/27/07 meeting

· Presentation by MAT President Jared Langkilde

· Discussed efforts to build MAT (membership and support for MAT employees) and how we do business.

· Bylaw Committee is continuing to review changes and will make available to MAT Employees for review. MAT employees sometimes confuse Bylaws with the MAT Policy Manual. 

· Currently 978 MAT Members with 111 vacant

· Group 21 SRA is still part of MAT, no date given as to change.

· Work needs to be done on the MAT Policy Manual, the chronological flow, the content ().

· Consulting with labor attorney to review policy manual changes. MAT is not as protected as other groups, fair labor, grievance policy, no due process, suggested changes will go to MEC then to all MAT employees

· CEC Rep mtgs (Debbie Thompson & Linda Thor) will be at the end of November. 

· MAT asking for a Step and 3% cola, 3% for redline employees that a Step be added to the top of the grid and the bottom step be dropped. (Currently PSA blends in with the MAT scale) Full funding of medical increase.

· Not all Professional Growth funds spent, good stewards and don’t over expend ourselves. Professional growth funds currently allotted $1250 per employee needs would like it to be $1400

· Request additional 8 hrs of personal time for all employees

· Discuss advance benefits such as flexing workweek and job swap – same job, permanent move, to a closer location. 

· Pay dues

· Updates 

· Updates from District MAT meeting

· Covered by Jared


· Committee assigned to submit white paper on PAC

· Committee will perform research and write a white paper about the feasibility of forming a PAC for MAT, similar to what the Faculty group has
· DO MAT website update

· Website is created

· Jeanette will format 

· When finished, will send link to council for review and suggestions

· Shirley’s DO MAT position

· Shirley will continue as member at large
· Seeking nominees for her position 

· Treasurer update

· Balance $4472 

· 30 new members

· Hobby Fair Updates

· Update on food selection from Jody 

· Food will be tacos, burgers, bocca burgers, hot dogs, pasta salad, chips, dessert and drink. Quote of $490 presented. Decisions to ask for drink donations and purchase chips and dessert separate from Aramark to potentially bring cost down. 

· Setup of tables and food

· Food tables to be setup in the Employee Lounge

· Decision about Uncle Mos

· Will be alerted of upcoming event and can decide if he wants to be onsite that day.

· Funds needed?

· Discuss purchase of items for event such as: table covers, ice, chips and dessert.

· Update volunteer lists

· Volunteer list updated and will be shared

· Food service handlers cards

· Volunteers need with food handlers cards, information on where to obtain one and those who have one (Karen, Andy, Jody)

· Plan 1st employee meeting

· Nov 1, 2007

· Outstanding items

· Use of dues

· Role of DO MAT

