DO MAT Executive Council Meeting 

September 25, 2008
1:30-3:00pm
Maricopa Room
DRAFT MINUTES

Members Present:

Mike Trier, Chitra Pandit, Jody LaBenz, Shirley Lowman, Jeanette Stephens, Dee Dee Tapson, Michele Davis, Catherine Crary
Business:

1. August meeting minutes were motioned, seconded, and approved.

2. Teresa Toney will provide the presentation for the November 6 All-MAT meeting (noon – 1:00pm) regarding her role as the Manager of the Office of Public Stewardship.  Discussion to include hotline and whistleblower access.  M. Trier will solicit questions from the MAT membership prior to the meeting for her preparation.

3. M. Trier and J. Stephens provided report out of most recent DW MEC meeting.  Minor revisions to the DW MEC policies related to legal fees provided ($250) for MAT member if need services related to MCCCD employments.  Clarified representation on the Policy Development Committee.  Changed bylaws related to Professional Growth applications.  Discussion also included variety of compensatory time handling by supervisors.  
4. Participation of DO MAT President is limited in Meet & Confer as he works within Budget Office and privy to preliminary budget information.  
5. MAT Grievance Update – MAT Grievance Committee will be analyzing grievance trends confidentially. 
6. Protected Groups  - At the last DW-MEC meeting, limited discussion regarding MAT supporting adding Transgendered individuals as a protected class in the Maricopa statements.  If you support this concept, contact MAT President James Neuenfeldt.

7. MAT Strategic Planning Committee – Early discussion is beginning related to Continuous Policy Development and employee benefits.  The Employee Benefits Advisory Committee (EBAC) is hoping to encourage more employees to use the Core employee benefits plan, rather than paying for the buy-up plan.  
8. DO-MAT Survey – Future survey of the MAT group may include compensatory time and accounting for time worked over 40 hours per week.  
9. Select Lead Person for Hobby Fair – No lead person selected 
Open Discussion
Insufficient time to promote any further discussion.
