DO MAT Meeting Minutes 6/26/08

Members present: Shirley, Andy, Bob, Rory, Jeanette, Chitra, Mike, Jody, Michele.  Non-voting: Chris, Dee Dee

· Approve minutes from April meeting: unanimous

· Approve Chris Frattare as Secretary/member-at-large: unanimous

· Approve Robert Carrigan as member-at-large: unanimous

· Approve Michele Davis as Treasurer: unanimous

· Reviewed accomplishments from 2008

· Started holding DO MAT employee meetings – well received

· Updated and passed updated DO MAT bylaws

· Increased membership

· Revised what DO MAT funds/dues were to be spent on

· New DO MAT website

· DO MAT survey developed, completed goals based on survey results

· Successful Hobby Fair

· Applied for Renewal funds for food for next 2 EE meetings

· Debra Thompson will speak at next meeting

· Established communication plan, email updates and employee meetings.  Have received positive feedback

· Filled all possible council positions.

· Group did a plus/delta on the year

· Final Treasurer Report: $5,041.41 in our account

· Social time

