DO MAT Executive Council Meeting Minutes
March 27, 2008
2:00-2:45pm
Maricopa Room
In attendance:  Andrew Lenartz, Mike Trier, Robert Carrigan
· Quorum was not established
· Updates 
· District-wide MAT updates

· Sabbatical guidelines were modified

· CPD proposals will be presented to MAT membership at April 18 employee meeting

· Voting on proposals and bylaws will take place electronically after meeting

· With employee meeting moved to April 18, we no longer need to hold special meeting to prepare for our DO MAT employee meeting.  Planning will be done at April 24 DO MAT Council meeting

· Treasurer update – not present
· By-laws review and approval

· Revised bylaws

· DO MAT membership will vote on new bylaws at May 1, 2008 DO MAT employee meeting

· Proposed changes will be emailed to membership one week prior to meeting.  Email will include a note that any member wishing to make a statement regarding any of the changes can submit a written statement of no more than 250 words that will be included with the ballots

· Voting will be on each section individually

· 2008-2009 DO MAT Executive Council candidate recruitment
· Mike Trier was named chair of nominating committee, per bylaws
· Andy joined committee

· Other committee members were sought via email

· DO MAT Council members are requested to let Mike or Andy know whether they plan to continue next year

· Need candidates by April 30, elections by May 20

· Issue Bin
· Role of DO MAT
Upcoming Events:

All MAT Employee Meeting – **Changed Date**  April 18 from 10:00am -1:00pm, RSC Conference Center

DO MAT Employee Meeting – May 1 from 12:00-1:00pm in the Employee Lounge

Next DO MAT Council Meeting – April 24 from 2-3:30pm in the Maricopa Room
