DO MAT Executive Council Meeting 

August 28, 2008
1:30 p.m.
Maricopa Room
DRAFT MINUTES

Members Present:

Mike Trier, Dee Dee Tapson, Andy Lenartz, Ray Ostos, Catherine Crary, Shirley Lowman, and Chris Frattare.
Business:

· July meeting minutes were motioned, seconded, and approved.

· In pursuing a Plus/Delta for the 8/7 meeting, whereby Vice Chancellor Thompson addressed DO’s MAT group, the council agreed to invite other members of MCCCD’s senior leadership to present at future meetings. Such topics may include: One Maricopa, student success, talent management, SIS, etc.

· The group briefly discussed the CPD process and Jared Langkilde’s email to the Chancellor and leadership (dated July 1, 2008).

· Mike and Andy reported out on the district-wide MEC Retreat (7/31) and Meeting (8/26). They shared the voting down of the ability to be a MEC member-at-large unless there is an immediate need.
· An update was shared regarding the Policy Development Process and possible violations to be put forward through the Grievance Procedure.  Mike shared that he abstained, with the final voting described in James Neuenfeldt’s 8/26 email (Yes: 15; No: 0; Abstentions: 2).
· The council agreed to solicit the DO MAT membership with a few short online surveys to garner interests and gather input; no more than four times a year.
Discussion & Planning:

· Discussion was proactive to put the MAT group in a good place with regards to next year’s CPD Process, as well as generally, with tougher economic times ahead and a desire to leverage purchasing power, carry out balanced negotiations, increase MAT efficiency, etc. - One comment was that about 20% of DO’s MAT employees are already at the top of the scale. - It was also shared that the district wide MAT president has almost monthly meeting time with the Chancellor and Vice-Chancellors. – Mike has connected with someone working on HRMS who can better explain the intricacies of PeopleSoft and the pay schedules.
· Members highlighted several of the resources employees have available to them, which sometimes go unnoticed. Available on the online Employee Resources Guide are: employee development programs and services (incl. Renewal and Creative Pathways), in-house trainings, employee groups and affiliations, & more.
