DO MAT Executive Council

Meeting Minutes

February 28, 2008

This month’s secretary:  Shirley A. Lowman

Members present:  Andrew Lenartz, President; Michael Trier, President-elect; Michele Davis, Treasurer; Jeanette Stephens; Chitra Pandit; Karen De La Vina.

Members not in attendance:  Jody Labenz; Rory Gilbert, Ray Ostos, Bob Carrigan.

District-wide MAT updates:

· The other employee groups, except faculty, approached MAT regarding officially joining together for negotiations.  The MAT Executive Council decided not to join with the other employee groups because there are many different issues that affect the diverse groups.

· Grade 21 employees did not receive the go-ahead to form their own employee group, therefore will remain part of MAT.
· There are over 200 dues-paying members of the MAT employee group, which is nearly 50% of the total.

· On April 30, there will be an all-MAT meeting at RSC, 1:30 – 3:30 p.m.  At this meeting, Dr. Glasper will talk about some District issues.  Additionally, the CPD items that have been agreed to will be announced.

· Step and cost-of living increases are items that are still being negotiated.

· Salary increases will be decided at the April Governing Board meeting.

· There is consideration of forming a 501C3 for political activities.

DO MAT received three acknowledgements recently:

· A thank you letter from the Arizona Refugee Community Center for the food donation.

· An acknowledgement at the Annual MAT Conference for the new DO MAT website.

· An acknowledgement at the Annual MAT Conference for having the most dues-paying members of all of the sites.

Numerous questions were raised regarding the balance in the DO MAT account.  Michele will investigate and send updated information to all of the Executive Council members.
There was discussion regarding how DO MAT should use the dues money.  The Executive Council members need to be able to justify why dues are collected.
· Student scholarships – NO 

· DO MAT employee scholarships

· DO MAT employee professional growth – NO 

· Speakers for MAT Council and quarterly DO MAT meetings

· Workshops

· Research / lawyer to look at compensation or additional benefits

· DO MAT employee certifications/exams

· Appreciation for employees and/or project teams

· Research/experience for MAT leadership

· Consult expert on maximizing negotiations

· Satisfaction survey of DO MAT employees

· Funding of employee meetings

· Subscription(s)

· Reduce dues – NO 

· Eliminate dues – NO 

The four items indicated NO were eliminated as viable options.

Further discussion revolved around the types of things that could be supported with on-going income, such as dues and fund raising events, rather than tapping the existing reserve.

· Subscription(s)

· DO MAT employee scholarships

· Funding of employee meetings; food, handouts, speakers, communication
· Social hour / open house

· Contribute toward a Creative Pathways placement of someone interested in doing the compensation/benefits research

· Satisfaction survey of DO MAT employees

· Appreciation for employees and project teams

It was decided that the funding of employee meetings would be the first priority because it was felt that the meetings would best address many of the results of the survey conducted during the summer of 2007.  
DO MAT Employee Meetings

	Plus
	Delta

	Good information
	Low attendance

	Relevant content
	Same people

	Questions 
	Marketing methods – improve with email, flyers, bring a neighbor

	Attendees seemed to see value
	

	Attendance increased at the second meeting
	

	Same people at both meetings – they must have seen value at the first meeting
	

	Presenters
	


Minutes from the 11/29/2007 and the 01/24/2008 meetings were approved as submitted.

Tentative topic for the May 1 employee meeting is a discussion of the CPD issues.

