DO MAT Executive Council Meeting 

February 26, 2009
1:30-3:00 p.m.
Maricopa Room
DRAFT MINUTES

Business:
· Meeting minutes were motioned, seconded, and approved.
· District-wide MEC Meeting
· Pat Honzay spoke about an employee database of MAT developments and pipelines.
· Donna Schober briefly talked about employee engagement and satisfaction. 

· Josh Mackey reported on the Talent Management initiative. 14 individuals have been selected for the program (www.maricopa.edu/hrweb/tm/).  An outside organization will be guiding, coaching, and mentoring these individuals ($3900/person).
· Teresa Toney presented on her ombudsperson role and office. Many employee-to-supervisor issues are being inappropriately referred to the hotline.
· White Paper Update – James N. will be contacting potential contributors for drafting the paper, in areas of: resource management, revenue generation, and cost reduction. Nicole DeLeon has volunteered to help serve as editor.
· New Business – A motion was made, discussed, seconded, and approved – to seek legal counsel in better understanding labor laws and employment laws. Question: To what extent is MAT employment a contract, something that is legal binding?  Note: What other considerations must be considered, especially in a Right-To-Work state such as Arizona?  MAT would like to put forth recommendations on how to go about Reductions in Force.
· At MCC, Jonathan Baney is leaving, so Deb Devore will be stepping in as Unit President.
