DO MAT Executive Council Meeting 

October 30, 2008
1:30-3:00pm
Ponderosa Room (5th Floor)
DRAFT MINUTES

Members Present:

Mike Trier, Chitra Pandit, Shirley Lowman, Dee Dee Tapson, Andrew Lenartz, Sarah Meland, Jeanette Stephens,  Robert Carrigan, Catherine Crary, and Chris Frattare
Business:

· September (25th) meeting minutes were motioned, seconded, and approved.
· Preparations were discussed for the Nov. 6th DO MAT All Employee Meeting.  Teresa Toney will be the guest speaker discussing the Office of Public Stewardship and Employee Ombuds Services.  As Mike had not yet received any questions for the meeting/topic/speaker, the council helped to develop potential ones.  He will share the list with the DO MAT Council and Teresa.
· Reporting was offered on the 10/28 District-Wide MEC Meeting.  The District Budget presentation gave the impression that no hiring freezes were likely to take place, as the district is not in as dire a situation, as perhaps, sales tax driven organizations.  The Policy Development committee will be reviewing other employee group manuals in dedicated hopes of strengthening MAT’s policy manual.  Andrew mentioned that he will no longer be the MEC President Elect as he has accepted a new position at DSSC.
· Regarding the MAT Hobby Fair, council members thoroughly reviewed the happenings thus far and talked about the immediate and future possibilities.  In respect of the planning and scheduling efforts needed, especially for potential vendors, a decision was reached to officially and indefinitely postpone the event.  Mike will send a communication to DSSC MAT and PSA email recipients.
· The council briefly discussed an option for an initial MAT survey, using the Gallup Q12 - an instrument designed to measure employee engagement.  Mike mentioned that both MAT and PSA are interested in understanding the costs associated with its usage.
· Agenda item “MAT Support Group” was not discussed.
