DO MAT Executive Council Meeting 

April 2, 2009
1:30–3:00 p.m.
Maricopa Room
DRAFT MINUTES

Members Present:

Mike Trier, Dee Dee Tapson, Catherine Crary, Sarah Meland, Robert Carrigan, Chitra Pandit, Michelle Davis, Shirley Lowman, and Chris Frattare.
Business:

· February meeting minutes were motioned, seconded, and approved.

· MAT’s MEC meeting highlights from 3/25/09: 

· MAT Conference date has been set; good speakers are lined up.
· Much uncertainty with Policy Development, so difficult to make progress.

· Sabbaticals will likely continue to be on hold.

· White paper – Intro and 3 draft sections have been written (resource management, cost reduction, revenue generation); done by end of April.

· Next Meeting – Tuesday, April 28, 2009.

· After discussion, a motion was passed regarding MAT monies being allocated to help fully equip personnel functioning on the Building Evacuation Committee (BEC), formerly known as the Emergency Response Team (ERT).  A contribution of no more than $300.00 will be made for the purchase of vests and aluminum folders/clipboards for the district campus.  An OSHA requirement from some time ago, the metal folder/clipboard equipment currently cost about fifty dollars each. 
· Discussion took place on a few options for supporting student scholarships with MAT money. The following motion was passed. At the next MAT meeting, attendees will be asked if they have any issue(s) with inviting the Maricopa Community Colleges Foundation to the next all-DSSC-MAT meeting to talk about scholarship options. Another option may be to partner with WLG in contributing to their endowed scholarship.
