DO MAT Executive Council Meeting 

June 25, 2009
1:30-3:00 p.m.
Maricopa Room
MINUTES

Members Present:

Mike Trier, Sarah Meland, Chitra Pandit, Robert Carrigan, Jody LaBenz, and Chris Frattare.
Business:
· Meeting minutes from 5/28/09 were motioned, seconded, and later approved as submitted.
· District-wide MEC Reporting
· Policy Development – Changes were made, with anywhere from 88% to 98% of respondents favoring the recommendations.  All policy manuals will soon be available.
· Performance Appraisal – This MAT tool will be piloted this summer/fall.

· Career Path Survey – About 200 respondents so far; please remind others to take it.

· Efficiency Study - Dates are being set for the efficiency experts.  The RFP committee is comprised of all external members.  Business Services is assisting with the RFP.

· EBAC – All contracts are out to bid with the Employee Benefits Advisory Committee.

· Professional Growth – Funding is expected to be at about half of what currently exists. It is not known who will be communicating this information. Last year’s data showed 236 MAT members had received tuition assistance, while 397 members received some form of PG. This was out of approximately 850 MAT employees. Professional Development discussion focused on points available current and perhaps future experiences and trainings: Navigate Maricopa, MOSAIC, Leadership Academy, WLG, MAT officer ship, etc.
· Diversity Advisory Council – Mike mentioned a possible vacancy on this council.  Christine Hall represents MAT, but may also sit on the council due to her position. So there may be an opening for additional MAT representation. Contact Mike with any interests.

· Annual MAT Retreat – Upcoming retreat will bring together new and old members in a half-day session (roughly 9:30 a.m. – 2:00 p.m.). 
