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COLLEGE RISK ASSESSMENT FACILITATION TEAMS (CRAFT)

Ruth Unks is working with the vice presidents of administration to establish risk
assessment teams at all colleges. We will provide a laminated risk map to each CRAFT
to assist them in their risk assessment process.

MARKETING/COMMUNICATIONS

The MIRA website continues to be an active website. Since our postcard marketing
campaign in Fall 2005, the MIRA website has had 14, 404 hits.

The script for the MIRA video is currently being finalized, and the video will be
produced for internal use this summer.

RISK IDENTIFICATION

A special MIRA meeting was held on November 6, 2007. The purpose of this meeting
was risk identification. The committee reviewed key Maricopa documents (Vision,
Mission, and Values Statements, Governing Board Outcome Statements, Environmental
Scans, Risk Environment, Culture & Appetite Description, and Risk Registers) and based
on these reviews, will add new risks and opportunities to the Risk Register/Best Practices
Statements. Best practices statements have been added to this Risk Register. Also,
interviews will be conducted with selected members of CEC and other employee councils
to receive their input regarding new risks. New risks that are identified will be formally
assessed using the Resolver Ballot software system on July 15, 2008.

TRAINING

Ruth Unks presented “Risk Assessment Tools” at CGCC on April 9, 2008 and at SCC on
April 10, 2008.

Dorothy Gjerdrum, ERM consultant, provided training for the MIRA project team on
February 28, 2008.

Ruth Unks was a co-presenter for the “ERM Boot Camp” session on April 29 at the 2008
Risk & Insurance Management Society (RIMS) Conference in San Diego, CA. Ruth co-
presented the 2.5 hour session with the risk managers from Chiquita International and
Continental Airlines.



