
Goals/Status, September 2008

5.  Develop a Risk “Nervous System” for Communication, Reporting and Monitoring (continued)

GOAL ACTIVITIES PARTICIPANTS OUTCOME TIMEFRAME STATUS
A Invest in front-end 

rollout through 
comprehensive 
communication and 
facilitation.

MIRA articles to appear in MCCCD 
newsletters.

MIRA marketing campaign 
continues.

MIRA Marketing/
Communications 
Sub-Committee

MIRA Marketing/
Communications 
Sub-Committee

Educate all employees on 
risk management.

Ongoing Ongoing

Ongoing

B Metrics should be 
in place to measure 
progress and results.

Produce an annual report for 
the Governing Board, CEC, and 
Employee Groups.

MIRA Marketing/
Communications
Sub-Committee

Provide update on goals 
and accomplishments.

August 2004
September 2005
September 2006
September 2007
September 2008

√
√
√
√
√

C Update and review 
the ethics initiative.

Determine tools to measure 
compliance and success.

Blue Ribbon Panel Continue to implement 
and enforce the ethics 
initiative.

Ongoing Ongoing
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