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Funclional Spec. Process (Stage 1)
by Functional/Development Teams

®

Funclional Conversion
‘Specication

1 Section A- Setup Seq, Components.
Pages, MCCD Apply re Page
2 Secton B Conversion Tables as to

(stage 1)

PoSTE Z 16 Wemoar
by Funclonal Team

Perform Meta Data Analysis

Components, Pages, ICCD Apply re:Page.
3. XLATTABLE reforences as to nesdsd
FIELDS

T Determine DatalTables Dependencies
|2 dentiy gaps in Secton A,

by Conversion Team

Deveiop Section B - Tables, for review.
4. Generate SSD Setup Data Guery
Spreacsheet

: ®

Data Query

Spreadshoet psiny

‘Fost iams 5 & 6 1o WabBoard
by Conversion Team

i

Funcional Spec. Process.

Functonal Gonversion
Specifcation

T Update Secton A- idenified gaps,

dependent and underlying tabes.
[2.Bui Secton B - undetying tables.

Al PeopleSoft pagaifield combinations
idenifiec and documented.

2. Al SIS Legacy data slements idenified,
mapped and documented to PeopleSalt

by Functonal/Development
Teams.

pagalfelds.
. Data Conversion souroe and range

idenifiec and documented.
4. Conversion computations dentied,

Funcional Conversion documents and developed

Speciication
(stage 3)

PosTTm S 15 WebBoar
by Funcional Team

[Check poin - Affected teams (Conversion.
Development, Security, Testing) completed inial
roview of Funclional Conversion Specifcation and
Jal questionsissues resolved up to this poit (see.
. Annotations 1-4)
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I review process stalled, potenta formal review
lopportunity - standing weekly Conversion
meeting.

Approved

Change Conirol 5D

Selup Data to Fost iem 11 to WebBoard
saconon by Funclid Team T Gentfy Colurn by column definiions.
Q ¥ 2. Update prior Conversion information.
denify Conversion Requirement and 3 Update Funcional Specifation requirements
Specificatons 4 Estabish Overall ETL Requirements for
by Gonversion and Metadata Developers. Conversion Processing.

5. identiy any ntegraton issues with other
applcatons.

Update
Metadata

Reposiory

Technical Conversion
‘Summary Specification
(Stage 1)

FoslTems 6817
WebBoard
by Conversion Team

Approved
Fostoutcome of 196
WebBoard
by Conversion Team

@ !

Meating 1
Finalize scope: review Reports, Table Selup and
Conversion Processing recuiremants, Boit-on Projects,
Tesiing Requirements (Sys Proc, Pages, ect], Securty
Requirements

/2 Determine special DBADatabase Changes.




New Student System (NSS) Project

Functional Conversion Specifications


	Phase
	
	Conversion
	
	Package Name
	


	DISPOSITION HISTORY

	Date
	Action
	Next Steps

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Conversion Name:
	

	Project Plan Line Number
	

	Gate-Keeper Name:
	


	CONVERSION SPECIFICATIONS PROCESS CHECKLIST

	Stage Due
	Checklist Steps
	Responsibility
	Planned Complete Date
	Actual Complete Date

	1.
	Post Stage 1 Functional Conversion Specification Document to Web Board 
	Functional 
	
	

	1.
	Setup Data Table and Dependency Analysis
	Conversion 
	
	

	1.
	Post Setup Data Query Spreadsheet to Web Board
	Conversion
	
	

	2.
	Post Stage 2 Functional Conversion Specification Document to Web Board
	Conversion
	
	

	2.
	Data Move Request from SSD to SACONV02 for all Setup Tables
	Functional
	
	

	3.
	Update Functional Conversion Specifications for All Pages / Fields (Stage 3), Post to Web Board
	Functional 
	
	

	3.
	Joint Team Review of Functional Conversion Specification 
	Funct/Conv
	
	

	4.
	Post Stage 4 Functional Conversion Specification Document to Web Board
	Functional
	
	

	4.
	Update Detailed Technical Conversion Mapping Specifications Spreadsheet
	Conversion Developer
	
	

	4.
	Load Detailed Technical Conversion Mapping Specifications Spreadsheet into Metadata Repository
	Metadata Developer
	
	

	4.
	Post Technical Conversion Summary Specifications (Stage 1), Process Tables Matrix Report PS001 Report, Technical Conversion Mapping Report MP002 Report, (Stage 1), ODS List of Values MP004 Report, PSFT List of Values MP003 Report to Web Board
	Conversion Lead
	
	

	4.
	Joint Team Review to discuss Postings in Step 11
	Funct/Conv
	
	

	4.
	Post Outcome of Joint Team Review 
	Functional 
	
	

	
	Meeting #1 to discuss Conversion Specifications and Needs at Meeting1
	Funct/Conv/Dev/Test/

Security 
	
	

	5.
	Review Addtl Data Source Needs and ODS Data Modelling Requirements
	Conversion
	
	

	5.
	Update Metadata Repository with Detailed Technical Conversion Mapping Specifications Spreadsheet changes.
	Metadata Developer
	
	

	5.
	Re-Post Technical Conversion Summary Specifications (Stage 1), Technical Conversion Mapping Report (Stage 1), ODS List of Values MP004 Report, PSFT List of Values MP003 Report to Web Board
	Conversion Lead
	
	

	
	Meeting #2 to finalize Conversion Specifications and develop Data Migration plan to move to Gold
	Funct/Conv/Dev/Test/

Security 
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Westing
|- Review Phase 2 Conversion ssues and Requirements.
|- Fnalize Detailed Mappings/Transformaion Ruies

- Review Securiy Plan
- Review Path to Gold Matrix

- Review Test/A Plan and Resouros Requiements. Assign resources.





Section A:  Manual Setup Tables Required Prior to Conversion

	Table Setup Log Number
	Component Name
	Component
	Page Name
	Table Name (completed by Conversion Developer)
	MCCD Apply

for the Page

(Y/N)

	
	
	
	
	
	


XLAT Table
	Page Name
	 Page field
	 XLAT Field Name

	
	
	

	
	
	

	
	
	


Section B:  Conversion Setup Tables Required

	Component Name
	Component
	Page Name
	Table Name (completed by Conversion Developer)
	MCCD Apply

for the Page

(Y/N)

	
	
	
	
	


XLAT Table
	Page Name
	 Page field
	 XLAT Field Name

	
	
	

	
	
	

	
	
	


	Section C:  Conversion Issues/Related Issues Briefs/Bolt-Ons


	Section D:  Objectives and Assumptions for SSD


	Section E:  Objectives and Assumptions for Production


	Section F:  Functional Notes/Decisions


	Section G:  Detailed Functional Conversion Validation/Transformation Rules


	Field Name
	Conversion Notes
	DBD Element Nbr

	
	
	

	Section H:  Transaction Pages for Loaded Conversion Data


	Section I:  Ongoing Maintenance Procedure


	Section J:  Related Development


	Section K:  Security


	Section L:  TESTING PLAN


	Test Scenarios 


	Unit Test Requirements 


	Recommended Reports for QA Testing 


	Testing Log

	Date
	Database
	Tested By
	Comments 
	Success?
	Next Steps

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Section M:  RELATED DOCUMENTS (include file path)


G:\WorkTeams\Project Templates\FunctionalConversionSpecificationsTemplate.doc
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11/19/03
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Page 1 of 6
11/19/03
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