Example of Location Analysis
Workstation Design Analysis 

The design of an employee's workstation should be based on the type of work they do. The duties of today's service and information worker, which clearly includes college student services employees, center around communication with people. Therefore, we will focus much of our workstation analysis on the type and frequency of communications with students and other test takers. 

The processes under analysis here can be collected as duties into a role combination, or hypothetical job description, that we have labeled "General Testing Technician." Comparing this role combination to MCCCD jobs used in the testing services, we find generally that the existing job descriptions are adequate.  

Interpreting the data collected relevant to location configuration (see Appendix D) we get the following. 

The General Testing Technician communicates with large numbers of learners, perhaps even more than 100 per day. Some of this communication is in a group setting but some is on an individual basis, with individual communications normally only lasting a few minutes with no significant need for privacy. This Technician will need to communicate with a supervisor only in special cases or problem situations, but this may be as many as 25 times per day so access to the supervisor should be convenient. Access to confidential files is a constant requirement so some separation from the public is indicated. The Technician should have a telephone and personal computer on their desktop and access to test scoring scanners should be very convenient, preferably desktop or network access. A photocopier should be convenient but need not be in the same office. 

The Workstation Design Indicator uses several calculations (see Appendix D) to compare such things as interaction with others, time spent in team activities, or in individual work, for the purpose of providing a visual indication of the nature of the job. Completing the calculations for the General Testing Technician and using data collected about the Assessment Center we get a colored area which spans all quadrants of the chart, but with some emphasis on the team work axis due to group test proctoring. 
  
  


This tells us that this position will be communicating in all types of settings with various numbers of people. This diversity of communication requirements coupled with the minimal need for confidentiality suggests a workstation with space to meet with two or perhaps three people, immediate access to a room designed for larger group work (in this case the testing room itself), and convenient access to a private area for those occasional confidential issues. 

