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Project Name: GateWay Incubator College: GateWay

Overall Project Information

Describe the overall nature or function of this pro ject:

To build an incubator to house start-up companies in the bioscience and other emerging technology
fields. Tenants will rent space in this facility to conduct research in their respective area. There will be
opportunities for collaboration with GateWay faculty and academic programs, as well as learning
opportunities for students through internship and entrepreneurial education programs. Business support
services will be provided to incubator tenants to assist in furthering their research initiatives. The model
promotes tenant graduation to larger accelerators/businesses within three years. As a result, this
incubator will foster economic development by producing hundreds of jobs for the greater Phoenix area
over the lifetime of the incubator.

Describe how this project relates to the campus mis sion statement and goals:
Campus goals are:

Learning : The incubator will foster learning opportunities for students, faculty and community by being
involved in research initiatives and internship and entrepreneurial education programs.
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What are the College President's goals and vision f  or this project?

The Presidents vision is to provide the community with a technology incubator as a way to further the
advancement of research in the bioscience and other emerging technology fields. This vision
incorporates collaborative partnerships with industry, other state-wide higher education institutions,
and community industry expertise, to provide flexible incubation space where research and learning
opportunities can co-exist that will ultimately impact economic and workforce development.

Staying true to the mission of the College, a highly-skilled workforce is necessary for industry growth.
The combination of academics and private development at GateWay will create the prolific climate
needed to advance knowledge-based industries within the city and state.
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What are the critical attributes that this project must meet and be measured by to gauge its
success in three to five years?

Provide adequate and extremely flexible research space that ensures safety and regulatory compliance
with industry standards. This facility must be designed in such a way that it fosters an atmosphere of
collaborative sharing to advance research initiatives.

Is this project FTSE generating, and if so, how muc  h?

Not directly. Indirectly, students may enroll in Bioscience classes to have the opportunity to intern with
research tenants

What is the requested date for initial operation?

December 2011. Both the City of Phoenix and EDA grants received to fund this facility require completion
by December 2011.

What is the estimated or b udgeted capital cost and source of capital funds?
$3,000,000- Grant received from Economic Development Administration
$2,000,000- GWCC 2004 GO Bonds

$792,000- City of Phoenix grant

$10,000- Blue Cross/Blue Shield donation

Describe the impact on the college's operational budget?

See Budget attachment

Does this project add new square footage areatoth e college? If so, approximately how much?
Yes, app. 10,000-12,000 additional footage

Where is the project’'s proposed location?

See attached campus master plan.

Incubator is located just west of existing Physical Plant and north of the soon-to-be-built Integrated
Education Building.
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Does this project have any special physical or func tional relationship or li nkages to any other
buildings or areas of the college? If so, please de  scribe what the linkages are and to what other
building/area.

No

In about three years, this project will be open. T  he local newspaper wants to do a front  -page story
on the project af ter visiting it. What will the headline read?

Is there any “private business use” anticipated, pl anned or known for the project (that is, use of
the facility or any of its infrastructure, such as technology) at this time? If so, please provide a
brief explanation, including the nature and duratio n of the expected use.

The incubator tenants will be renting research space. These rental fees will be used to pay for the
personnel costs to run the incubator.
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Specific Areas of the Department and approximate re  quested square footage:

General Building Information

Area description/name Suggested area (sq. ft.)
Circulation: 3040
General corridors and building entries

Vertical circulation (stairways + two elevators) for multiple story buildings
Unassigned general student soft/social space

Restroom and support:

General restroom group

Unisex/family restroom (1 per floor)

Janitor’s closet (1 per floor) plus additional custodial storage on grade level

Building Systems:

Data Closet (1 per 25,000 sf/1 per floor)
Electrical Closet (1 per floor)
Mechanical Room (1 per floor)

Structure/wall thickness

Department/User Group Information

Department: Entire Incubator By:

Number of Staff: Number of Students:

Description of Department's function:

Specific Areas of the Department and approximate re  quested square footage:

Area description/name Number of occupants Requested area (saq. ft.) Current area (sq. ft.)
a. Wet labs 15-20 2500 (5 @ 500sf. ea.) 0
b. Dry Labs 25-40 3000 (15 @ 200sf.ea.) 0
c. Offices 2-3 150 (1@150,1 open soft space) 0
d. Conference room — small 8-10 150 0
e. Conference room- large 25-30 350 0
f. Storage 0 150 0
g. Dark room 3-4 100 0
h. Chemical room 3-4 100 0
i. Warming room 3-4 100 0
j- Breakroom 15-20 250 0
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Relationship Matrix
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Relationship Key:
1)  Very Important

2) Preferred/Desired
3) Not Important
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Department: N/A Room/Use/Area: Wet Labs

EDUCATIONAL SPECIFICATIONS FOR EACH DEPARTMENT

A. Educational Goals:

To provide adequate and flexible incubation space where research and learning opportunities can co-
exist

Educational Activities:
The activity in the facility will be determined by the individual tenants research initiatives.
C. List the most important  relationships to other rooms or areas:
The wet labs should be in close proximity of the warm room, chemical room and dark room. Offices

should also be in close proximity to wet labs, however it is more important for the above mentioned
rooms to be as close as possible to the research areas (wet labs) first and foremost.

D. What support facilities will be needed to make this space/use function properly?

Conference rooms for meetings, workshops and training; soft space for informal meetings;
breakroom; reception soft space; storage
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FACILITIES REQUIREMENTS

Department: Room/Area: Wet Labs

Describe the following in general. Also use for listing or brainstorming any unusual requirements.
The estimated floor area is 2500 sf (5 @ 500sf./each) and the number of occupantsis  10-20

A. Storage work or counter surface, and storage cabinet or shelving
Open wet lab benchs with sinks, hoods and counterspace and seated space for up to 4
people
Under and over-counter locking cabinets to store supplies/materials
Shelving

B.HVAC or special ventilation
Separate ventilation systems, TBD level of clean room needed

C. PIumbmg (hot/cold water, waste, drains, sinks, de-ionized, distilled, acid waste system, etc.)
Multiple drains at each bench
Eye-wash and first aid showers
Sinks with both cold and hot water
Purified and de-ionized water
Debris and chemical trap/disposal for all sinks
TBD

D.Natural gas or compressed air
3 gas lines fixed overhead, type TBD

E.Electrical service or special lighting
Multiple electrical outlets distributed on walls for access from perimeter countertops and
workstations.
Overhead electrical outlets
Appropriate overhead and bench lighting for research
Electrical Appliances: refrig, freezer, dishwasher, ice machine

F.Communications (bell, alarm, intercom)
Phone access
Alarm system for entry

G.Special acoustical needs (sound proofing, noise isolation, speech privacy, music or speaking
performance, etc.)
TBD

H.Audio/visual systems and equipment
Microscope camera linked to computer
TBD
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I.Computer, data processing, or communications network needs
Broadband, high-speed internet connection, with wireless with connections to document and
microscope camera
Video conferencing capabilites

J.Wall display/work surfaces (including size, white or chalk board, bulletin/tack-up surface, etc.)
TBD

K.Special room finishes or room characteristics
a. Flooring: durable, chemical and chip resistant
b. Ceiling:sound dampening
c. Walls: flexible, modular, reusable interior walls. Frame/tile construction with 4 inch panels for
electric and data routing. Water-soluable finishes
d. Special characteristics: all bench-top and countertop surfaces must be smooth, hard and
resistant to chemical spills

L..Special fire protection, security or other general needs
fire suppression system
card scanner
wheelchair accessible

FURNITURE, FIXTURES AND EQUIPMENT NEEDS:

Quantity Iltem Description Remarks/Utility Connection Needs

5 research lab benches with sinks and seating up to 4 individuals each. Electrical, water, lighting and gas
accessible at each bench. Storage cabinets, shelving, drains, computer, mini refrigerator, and freezer all
located in close proximity to research benches. Double doors into this space to allow for additional
research equipment to be added. Proper hood ventilation at each station
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FACILITIES REQUIREMENTS

Department: N/A Room/Area: Dry Labs/Offices

Describe the following in general. Also use for listing or brainstorming any unusual requirements.

The estimated floor area is 3000 s f. (15 dry lab offices at 200s f. each) for a total of 25 -40
occupants.

A.Storage, work or counter surface, and storage cabinet or shelving
desk/counter work stations, shelving, locking storage cabinets, chairs

B.HVAC or special ventilation
TBD

C.Plumbing (hot/cold water, waste, drains, sinks, de-ionized, distilled, acid waste system, etc.)
n/a

D.Natural gas or compressed air
n/a

E.Electrical service or special lighting
Multiple electrical outlets to accommodate a variety of potential equipment with varying power
needs.
Sufficient lighting for research

F.Communications (bell, alarm, intercom)
Phone access
Alarm system for security

G.Special acoustical needs (sound proofing, noise isolation, speech privacy, music or speaking
performance, etc.)

Sounds dampening between adjacent labs/offices

TBD

H.Audio/visual systems and equipment
TBD

I.Computer, data processing, or communications network needs
Broadband, high-speed internet connection
Video conferencing capabilites

J.Wall display/work surfaces (including size, white or chalk board, bulletin/tack-up surface, etc.)

TBD

K.Special room finishes or room characteristics
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Flooring: durable, chemical and chip resistant

Ceiling: sound dampening

Walls: flexible, modular, reusable interior walls. Framef/tile construction with 4 inch panels for
electric and data routing. Water-soluable finishes

L..Special fire protection, security or other general needs
fire suppression system
card scanner
wheelchair accessible

FURNITURE, FIXTURES AND EQUIPMENT NEEDS:

Quantity Item Description Remarks/Utility Connection Needs

Modular desk/workstations with chairs, locking cabinets, shelving. Appropriate lighting for research.
Appropriate electrical outlets for varying equipment needs and power.
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FACILITIES REQUIREMENTS

Department: N/A Room/Area: Staff Office and reception area

Estimated space is 1 50 sf. to house directors office and receptionist in cubicle in soft space
A.Storage, work or counter surface, and storage cabinet or shelving

Desk/workstation, locking cabinets, appropriate lighting, shelving,

B.HVAC or special ventilation
TBD
C.Plumbing (hot/cold water, waste, drains, sinks, de-ionized, distilled, acid waste system, etc.)
n/a
D.Natural gas or compressed air
n/a
E.Electrical service or special lighting
Multiple outlets for computer, printer, lighting, etc

F.Communications (bell, alarm, intercom)
phone

G.Special acoustical needs (sound proofing, noise isolation, speech privacy, music or speaking

performance, etc.)
Sounds dampening on walls and ceiling

H.Audio/visual systems and equipment
n/a

I.Computer, data processing, or communications network needs
Broadband, high-speed internet connection

J.Wall display/work surfaces (including size, white or chalk board, bulletin/tack-up surface, etc.)
Bulletin/tack up surface

K.Special room finishes or room characteristics
Flooring: durable, chemical and chip resistant
Ceiling/wall :sound dampening
Walls: flexible, modular, reusable interior walls. Framef/tile construction with 4 inch panels for
electric and data routing. Water-soluable finishes

L..Special fire protection, security or other general needs
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fire suppression system
card scanner
wheelchair accessible

FURNITURE, FIXTURES AND EQUIPMENT NEEDS:

Quantity Item Description Remarks/Utility Connection Needs
Directors office: Modular desk/work station with chair, shelving, appropriate lighting, phone,
computer/printer hookup, small meeting table with chairs.

Reception area: workstation with chair, shelving, appropriate lighting, phone, computer/printer/fax
hookup.
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Department: Room/Area: Conference rooms

Describe the following in general. Also use for listing or brainstorming any unusual requirements.

The estimated floor area is 500sf. (1 small confere  nce room @ 150 sft o0 occupy 8 -10 and 1 large @
350sf to occupy 25-30)

A.Storage, work or counter surface, and storage cabinet or shelving
storage cabinets, shelving
conferencing tables and chairs
counter/workstation

B.HVAC or special ventilation
TBD

C.Plumbing (hot/cold water, waste, drains, sinks, de-ionized, distilled, acid waste system, etc.)
sink in counter/workstation

D.Natural gas or compressed air
n/a

E.Electrical service or special lighting
Multiple electrical outlets to accommodate a variety of potential equipment with varying
powers
Sufficient lighting
Sufficient outlets for technology equipment- video conferencing, computer, dataprojector

F.Communications (bell, alarm, intercom)
Phone access
Alarm system for security

G.Special acoustical needs (sound proofing, noise isolation, speech privacy, music or speaking
performance, etc.)

Sounds dampening between adjacent labs/offices

TBD

H.Audio/visual systems and equipment
Dataprojector
Video conferencing

I.Computer, data processing, or communications network needs
Broadband, high-speed internet connection
Video conferencing capabilities
dataprojector

J.Wall display/work surfaces (including size, white or chalk board, bulletin/tack-up surface, etc.)
white board
bulletin/tack-up surface
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K. SpeC|aI room finishes or room characteristics
Flooring: durable, chemical and chip resistant
Ceiling: sound dampening
Walls: flexible, modular, reusable interior walls. Frame/tile construction with 4 inch panels for
electric and data routing. Water-soluable finishes
Acoustics for presentations

L..Special fire protection, security or other general needs
fire suppression system
card scanner
wheelchair accessible

FURNITURE, FIXTURES AND EQUIPMENT NEEDS:

Quantity Item Description Remarks/Utility Connection Needs

Large: meeting tables and chairs for either classroom style or conferencing setup. Appropriate lighting for
workshops and training needs. Technology equipment for video conferencing, overhead projector for
presentations, data ports for computer hookups. White boards and tack-up walls. Counter workspace with
cabinets and sink

Small: conferencing table and chairs. Capabilities for video conferencing and data projector overhead for
presentations, data ports for computer hookups. Counter/workstation. Whiteboard and tack-up walls.
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Department: N/A Room/Area: Storage

Describe the following in general. Also use for listing or brainstorming any unusual requirements.
Estimated space is 150 sf.

A.Storage, work or counter surface, and storage cabinet or shelving
Double doors, shelving

B.HVAC or special ventilation
TBD

C.Plumbing (hot/cold water, waste, drains, sinks, de-ionized, distilled, acid waste system, etc.)
n/a
D.Natural gas or compressed air
n/a
E.Electrical service or special lighting
Sufficient lighting
F.Communications (bell, alarm, intercom)
n/a
G.Special acoustical needs (sound proofing, noise isolation, speech privacy, music or speaking
performance, etc.)
H.Audio/visual systems and equipment
I.Computer, data processing, or communications network needs
J.Wall display/work surfaces (including size, white or chalk board, bulletin/tack-up surface, etc.)
K.Special room finishes or room characteristics
Flooring: durable, chip resistant

Walls: flexible, modular, reusable interior walls. Framef/tile construction with 4 inch panels for
electric and data routing. Water-soluable finishes

L..Special fire protection, security or other general needs
fire suppression system
card scanner
wheelchair accessible
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FURNITURE, FIXTURES AND EQUIPMENT NEEDS:

Quantity Iltem Description Remarks/Utility Connection Needs

Space to accommodate supplies, and equipment. Modular walls and shelves
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Department: N/A Room/Area: Dark room

Describe the following in general. Also use for listing or brainstorming any unusual requirements.
This space is estimated at 100 sf.

A.Storage, work or counter surface, and storage cabinet or shelving
counter work stations, shelving, locking storage cabinets, chairs

B.HVAC or special ventilation
TBD

C.Plumbing (hot/cold water, waste, drains, sinks, de-ionized, distilled, acid waste system, etc.)
Tempered water

D.Natural gas or compressed air
n/a

E.Electrical service or special lighting
Multiple electrical outlets to accommodate a variety of equipment

F.Communications (bell, alarm, intercom)
Phone access
Alarm system for security

G.Special acoustical needs (sound proofing, noise isolation, speech privacy, music or speaking
performance, etc.)

Sounds dampening between adjacent labs/offices

TBD

H.Audio/visual systems and equipment
TBD

I.Computer, data processing, or communications network needs
Broadband, high-speed internet connection

J.Wall display/work surfaces (including size, white or chalk board, bulletin/tack-up surface, etc.)
TBD

K.Special room finishes or room characteristics
Flooring: durable, chemical and chip resistant
Ceiling:sound dampening
Walls: flexible, modular, reusable interior walls. Frame/tile construction with 4 inch panels for
electric and data routing. Water-soluable finishes

L..Special fire protection, security or other general needs
fire suppression system
card scanner
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wheelchair accessible

FURNITURE, FIXTURES AND EQUIPMENT NEEDS:

Quantity Item Description Remarks/Utility Connection Needs

Workstations with chairs, Appropriate lighting for dark rooms. Appropriate electrical outlets for varying
equipment needs and power. Flexible, modular interior walls.
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Department: N/A Room/Area: Chemical room

Describe the following in general. Also use for listing or brainstorming any unusual requirements.
Esti mated space for a chemical room 100 sf..

A.Storage, work or counter surface, and storage cabinet or shelving
Counter/workstation space
Locking cabinets

B.HVAC or special ventilation
Continuous ventilation

C.Plumbing (hot/cold water, waste, drains, sinks, de-ionized, distilled, acid waste system, etc.)

Hot/cold water,

Eye wash and first aid shower

Acid waste system

Drains

Debris and chemical trap/disposal for all sinks

D.Natural gas or compressed air
n/a

E.Electrical service or special lighting
Multiple electrical outlets to accommodate a variety of potential equipment with varying power
needs.
Sufficient lighting

F.Communications (bell, alarm, intercom)
Phone access
Alarm system for security

G.Special acoustical needs (sound proofing, noise isolation, speech privacy, music or speaking
performance, etc.)
TBD

H.Audio/visual systems and equipment
TBD

I.Computer, data processing, or communications network needs
n/a

J.Wall display/work surfaces (including size, white or chalk board, bulletin/tack-up surface, etc.)

TBD

K.Special room finishes or room characteristics
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Flooring: durable, chemical and chip resistant
Walls: flexible, modular, reusable interior walls. Framef/tile construction with 4 inch panels for
electric and data routing. Water-soluable finishes

L..Special fire protection, security or other general needs
fire suppression system
card scanner
wheelchair accessible

FURNITURE, FIXTURES AND EQUIPMENT NEEDS:

Quantity Iltem Description Remarks/Utility Connection Needs

Lockable cabinets for storage of chemicals. Appropriate plumbing and waste system for disposal of
chemicals
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Department: N/A Room/Area: Warming room

Describe the following in general. Also use for listing or brainstorming any unusual requirements.
The estimated floor area is 100 sf.

A.Storage, work or counter surface, and storage cabinet or shelving
counter work stations

B.HVAC or special ventilation
TBD

C.Plumbing (hot/cold water, waste, drains, sinks, de-ionized, distilled, acid waste system, etc.)
n/a

D.Natural gas or compressed air
n/a

E.Electrical service or special lighting
Multiple electrical outlets to accommodate a variety of potential equipment with varying power
needs.

Sufficient lighting for research

F.Communications (bell, alarm, intercom)
Phone access
Alarm system for security

G.Special acoustical needs (sound proofing, noise isolation, speech privacy, music or speaking
performance, etc.)

Sounds dampening between adjacent labs/offices

TBD

H.Audio/visual systems and equipment
TBD

I.Computer, data processing, or communications network needs
n/a

J.Wall display/work surfaces (including size, white or chalk board, bulletin/tack-up surface, etc.)
TBD

K.Special room finishes or room characteristics
Flooring: durable, chemical and chip resistant
Ceiling:sound dampening
Walls: flexible, modular, reusable interior walls. Framef/tile construction with 4 inch panels for
electric and data routing. Water-soluable finishes

Print date: 10/14/2009 Page 22 of 26



Maricopa Community Colleges
Educational Specification for Constructio  n/Remodeling
Statement of Program Requirements

L..Special fire protection, security or other general needs
fire suppression system
card scanner
wheelchair accessible

FURNITURE, FIXTURES AND EQUIPMENT NEEDS:

Quantity Iltem Description Remarks/Utility Connection Needs

Sufficient counter/work station space with appropriate electrical outlets
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Department: N/A Room/Area: Breakroom

Describe the following in general. Also use for listing or brainstorming any unusual requirements.
The estimated floor area is 250 sf.

A.Storage, work or counter surface, and storage cabinet or shelving
Counter space
cabinets
shelves

B.HVAC or special ventilation
TBD

C.Plumbing (hot/cold water, waste, drains, sinks, de-ionized, distilled, acid waste system, etc.)
sink with hot/cold water

D.Natural gas or compressed air
n/a

E.Electrical service or special lighting
Multiple electrical outlets to accommodate a variety of appliance- refrig, microwave, etc
Sufficient electrical to handle copy and fax machine

F.Communications (bell, alarm, intercom)
Phone access
Alarm system for security

G.Special acoustical needs (sound proofing, noise isolation, speech privacy, music or speaking
performance, etc.)

Sounds dampening between adjacent labs/offices

TBD

H.Audio/visual systems and equipment
TBD

I.Computer, data processing, or communications network needs
Broadband, high-speed internet connection

J.Wall display/work surfaces (including size, white or chalk board, bulletin/tack-up surface, etc.)
Bulletin/tack-up surface

K.Special room finishes or room characteristics
Flooring: durable, chemical and chip resistant
Ceiling:sound dampening
Walls: flexible, modular, reusable interior walls. Framef/tile construction with 4 inch panels for
electric and data routing. Water-soluable finishes
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L..Special fire protection, security or other general needs
fire suppression system
card scanner
wheelchair accessible

FURNITURE, FIXTURES AND EQUIPMENT NEEDS:

Quantity Iltem Description Remarks/Utility Connection Needs

5-6 small tables with chairs for dining/informal meeting. Counter space with cabinets and sink.
Refrigerator, microwave, coffee maker and other small appliances, White board and tack-up wall surface.
Workstation to include copier and fax machine.
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Estimated Budget for GateWay Incubatol
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: )5 ) ! )5
0 ! # $ )5
% & 6
"# $ ( ()#
$ %) # $7 '$ ' )85 !
TOTAL INCOME
$232,000
EXPENSES:
. $ + ), ! )5
$ -/ ! 5
0 5"
o 1 5"
o 2 )5
o 3
4 &. ,
)
5

TOTAL EXPENSES $232,000
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