








based program. Blackboard plans to add a Twitter-like messaging tool to its
course-management system. Having the ability to do mass messaging is
becoming more important on college campuses today. The potential use of
such a messaging system by MCCCD (i.e., emergency messaging), and
overall student immediate contact through Blackboard, although promising,
may also add financial cost and/or limit some privacy.

Finding:

Most Eighth Graders
Say They Want to Go to
College But Don't Know
How to Get There

Summary/Implications

Source: The Boston Globe
Author: Leslie Talmadge

Title: Eight isn't enough for college
Date: November 4, 2007

http://www.boston.com/news/local/articles/2007/11/04/eight _isnt_enough fo
r_college?mode=PF Hardcopy Available: Damita Kaloostian

Encouraging younger students to think about college could foster additional
programs/partnerships for MCCCD, and also strengthen the education
pipeline.

Finding:

NCLB-Differentiated
Accountability

Summary/Implications

Source: US Dept of Education Fact Sheet and Press Conference
http://www.ed.gov/nclb/accountability/differentiated/factsheet.html
http://www.ed.gov/print/news/pressreleases/2008/03/03182008.html

U.S. Secretary of Education Margaret Spellings today announced a new
pilot program under No Child Left Behind aimed at helping states
differentiate between underperforming schools in need of dramatic
interventions and those that are closer to meeting the goals of No Child Left
Behind. The Secretary announced the new pilot program to an audience of
education stakeholders in Saint Paul, Minn.

The article says that up to 10 states are expected to apply. Given Arizona's
K12 standing among other states, it is quite possible that AZ will be one of
the states participating in the program. This may have some impact on the
continued developmental education challenge at MCCCD.

Finding:

New Initiative Enables
Community Colleges to
Expand Opportunities
for Older Americans

Summary/Implications

Source: American Association for Community Colleges

October 3, 2007

New Initiative Enables Community Colleges to Expand Opportunities for
Americans Over 50

The new 3.2 million competitive grant could be a source of additional funding
for MCCCD to dedicate to older Americans who are returning to college for
various reasons.

Education Trends
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Finding:

Policy Brief on
Persistence

Summary/Implications

Source: Beyond Access: How the First Semester Matters for Community
College Students’ Aspirations and Persistence
http://pace.berkeley.edu/pace publications.html

E-copy available at District Office, x1-8025

Executive Summary: "A new PACE Policy Brief by Anne Driscoll of the
University of California at Davis explains why California must do more than
expand access to community college if our state is to prepare the workforce
needed to remain economically competitive in the 21st century. Beyond
Access: How the First Semester Matters for Community College Students’
Aspirations and Persistence shows that fewer than half of the young high
school graduates who entered California community colleges with the goal
of transferring to four-year colleges in 1998 made it through their first
semester with their goals intact. One quarter of these young people did not
return for the second semester, and barely half of those who returned still
planned to transfer to four-year schools. Approximately 40 percent of those
who aspired to transfer to four-year colleges when they entered community
college ultimately achieved their goal. Driscoll’s analysis illuminates the
decisive importance of the first semester in students’ post-secondary
academic careers, and suggests that providing additional guidance and
support to students as they enter college for the first time could yield big
dividends in terms of student persistence and eventual transfer."

Finding:

Progress in Closing
Education Gaps
Between Races

Source: The Chronicle of Higher Education - Information Technology
Author: Carnevale, Dan

Date: November 23, 2007

Hardcopy available: Jann Contento
http://chronicle.com/weekly/v54/i13/13a02201.htm

Four primary research scholars discussed their Findings regarding

the remaining gaps in achievement and academic progress between the
Races. Results of the research findings will appear in a forthcoming book,
Realizing Bakke's Legacy. Major summary points: 1) only a few states
notable for their small minority populations have closed the gaps between
the races in terms of high-school and college completion, 2) while
predominantly white public elementary and secondary schools enrolled more
minority students in 2005 than in 1990, predominantly black and Hispanic
public schools were serving fewer white students in 2005 than they had in
1990, 3) the share of black and Hispanic college students who end up
earning baccalaureate degrees by age 30 actually declined over the past
three decades, while white college students' graduation rates remained fairly
stagnant, 4) data from highly ranked colleges showed that students with high
SAT scores account for much larger shares of their enrollments than was
the case two decades ago - the focus on enrolling high SAT scorers may be
prompting colleges to ignore talented black and Hispanic students who had
not performed as well on the test. The MCCCD colleges could benefit by
focusing on increased transfer rates of traditionally underserved student
populations.

Education Trends
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Finding:

States Step Up to Aid
Vets Returning from
Iraq

Summary/Implications

Source: Chris Adams, McClatchy Newspapers

States are increasing their efforts to serve veterans returning from the Iraq
War. If the drawdown continues or if the war ends soon, then there may be
an opportunity for MCCCD to retrain them for life in the civilian world. Also,
returning troops may need special services and may be an impetus for
expanding existing services for vets.

Finding:

States Urged to Improve

Teacher Qualifications

Source:
http://www.cnn.com/2007/EDUCATION/06/27/teacher.qualifications.ap/index
.html

Hard copy available at District IE Office; on file with Admin Assistant

Policies affecting the teaching profession vary from state to state
Some licensing and evaluation policies pose barriers for veteran teachers
New report calls for states to improve their licensing and evaluation policies

Finding:

Study of Entering
Student Engagement

Summary/Implications

Source: http://diverseeducation.com/artman/publish/article _10891.shtml

According to the survey, college entry is a very important time. Community
colleges need to have an environment that is nurturing, friendly and easy to
navigate. Chaos and disorganization repel students from engaging further
into the collegiate process, researchers say.

Finding:

Swirling New College
Trend

Summary/Implications

Source: Arizona Republic

Author: Ann Ryman

Title: Swirling new college trend

Date: November 16, 2007
www.azcentral.com

Hardcopy Available: Damita Kaloostian

Swirling trend could impact overall enrollment as more students attend
multiple colleges to meet needs.

Finding:

The Global Community
College

Summary/Implications

Education Trends

Source: The Chronicle of Higher Education

Author: Fischer, Karin

Title: Educators Exchange Strategies for Creating the Global Community
College

Date: Wednesday, February 27, 2008

Hardcopy available: Jann Contento
http://chronicle.com/daily/2008/02/1866n.htm

Educators attending the recent 32nd annual meeting of Community Colleges
for International Development indicated the need for two-year institutions to
Maricopa Community Colleges
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position themselves to produce graduates whose skills allow them to
prosper in an ever changing international economy. Paul A. Eisner from
MCCCD suggested community colleges should deliver the skills critical to
the new economy such as analytical thinking and the ability to work across
cultural and international boundaries. How those skills are delivered is up for
discussion. At other institutions, international educators have to win over
skeptics among faculty members or administrators. Portland Community
College, in Oregon, pitched a business plan for international education that
prioritized ‘internationalizing” the campus and recruiting foreign students.
Some faculty add an international component to their courses, while others
applied for federal dollars to help enhance their curriculum.

Finding:

The Road Less
Traveled? Students
Who Enroll in Multiple
Institutions

Summary/Implications

Source: http://nces.ed.gov/pubsearch/pubsinfo.asp?pubid=2005157
Date: May 2005

This report profiles students who attended multiple institutions - specifically
those who co-enrolled (attended more than one institution simultaneously),
transferred, or attended 2-year institutions. It looks at the extent to which
undergraduates attend multiple institutions as well as the relationship
between student' rates of multiple institution attendance and their
persistence, attainment, and time to degree. Analysis is based on data from
the 1996-01 Beginning Postsecondary Student Study and the 2000-01
Baccalaureate and Beyond Longitudinal Study. The study found that
attending more than one institution during the course of undergraduate
enrollment is a common practice. Among students enrolling for the first time
in 1995/96, 40 percent had attended more than one institution as of 2001,
while among 1999/2000 college graduates nearly 60 percent had done so.
Among those same graduates, transferring and co-enrolling were associated
with longer average times to completion.

Finding:

Transfer and Retention
of Urban Community
College Students

Summary/Implications

Source: http://www.truccs.org/

TRUCCS is a major initiative to understand urban community college
students. The Project, originally funded by the U.S. Department of
Education, began as a three-year, longitudinal and comprehensive study of
the goals, success and academic patterns of 5,000 Community College
students in urban Los Angeles.

TRUCCS is a five year initiative (2001-2006) dedicated to understanding the
course taking patterns, aspirations, and behaviors of students. To date one
finding is that students cycle back and forth within the community college
system for a much longer time than we ever anticipated. In fact, the project
can boldly proclaim that the often used nomenclature of "two year college"” is
truly inappropriate and does not match the course-taking patterns of the
students. Although some students traditionally march through the community
college directly to a four-year institution in two-year's time, the vast majority
spend a much longer time in the community college.

Education Trends
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Finding:

Transitioning from
Soldier to Student

Summary/Implications

Source: "Making the transition from Serviceman to Student"
http://www.npr.org/templates/story/story.php?storyld=88402838&ft=1&f=1013

Two issues are brought up by this article, the GI Bill and the difficulty of war
vets acclimating to regular life again. MCCCD no doubt has several young
vets courtesy of either Luke AFB or the Army National Guard unit in
Phoenix. Many of them will be wanting to take advantage on their Gl Bill or
tuition assistance programs, but may also be prone to lack of persistence if
they struggle acclimating.

Finding:

U.S Students Fall Short
in Math and Science

Summary/Implications

Source: Education Week

Author: Sean Cavanagh

Title: U.S. Students Fall Short in Math and Science
Date: December 4, 2007

http://www.edweek.org

Hardcopy Available: Damita Kaloostian

Low student performance in math and science could provide additional
opportunities for MCCCD to seek partnerships with K-12 and grant
opportunities.

Finding:

U.S. Baby Boomlet
Bucks Europe

Summary/Implications

Source: Associated Press

Title: U.S. baby boomlet bucks Europe's fertility
Date: January 15, 2008

www.msnbc.msn.com

Hardcopy - Damita Kaloostian

Increased population (highest among Hispanics) impacts educational needs
continuing into community college level.

Finding:

Virtual Workplaces in
the Classroom

Summary/Implications

Source: Business Week January 30, 2008 See also: The Case Against Case
Studies Business Week January 24, 2008

http://www.businessweek.com/bschools/content/jan2008/bs20080128 0358
14.htm?chan=bschools bschool+index+page top+stories

Business schools are using computer simulations to give students the
'virtual' experience of managing business operations.

Finding:

Women Choosing
Engineering

Education Trends

Source: The Chronicle of Higher Education

Author: Wasley, Paula

Title: Smith College Offers a Model for Attracting Women to Engineering
Date: February 14, 2008

Hardcopy available: Jann Contento
http://chronicle.com/news/index.php?id=3956&utm_source=pm&utm_mediu
m=en
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Summary/Implications

Education Trends

An honored professor has devised a national model for re-engineering an
undergraduate engineering program for women. The program, created in
1999, has attained a 90-percent retention rate. The program offers fun,
hands-on approach to engineering including staging mock alpine ascents in
the classroom and having students graph the function of a moonwalk. The
program's creator has also been an advocate for reforming mathematics and
science education in elementary and secondary schools. Current recruiting
efforts into science and engineering curriculum programs at many MCCCD
colleges may benefit by exploring the teaching methods employed in this
described model.
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MARICOPA
COMMUNITY
COLLEGES®

Economy & Workforce Trends
June 2008

Summary of Trends

Arizona’s economy began to contract in the summer of 2007 as the state’s collapsing housing
market, combined with higher energy costs and tightening access to credit began to impact the
rest of the economy. In the Greater Phoenix metro area, unemployment has risen from 3.1% in
March 2007 to 3.5% in March 2008. The construction sector has been particularly hard hit, with
employment down 6.3% between 2006 and 2007. Other sectors in decline include the
information sector (down 3.4%), and the manufacturing sector (down 1.9%). Overall,
employment in Greater Phoenix is expected to fall 0.5% in 2008 and increase 0.1% in 2009,
according to the Arizona Department of Commerce. The unsettled economy and state budget
concerns will reduce resources available to MCCCD. Home values, for example, were down
7.8% in the Greater Phoenix region between 4™ quarter 2007 and 4™ quarter 2006 according to
the National Association of Realtors. The housing correction will lower home assessment values
and reduce property tax collections which accounted for 35% of MCCCD revenue in 2006-2007.

Long term employment and population projections for Greater Phoenix remain fundamentally
strong. The region continues to grow. An economic correction may signal opportunities for
MCCCD, as displaced workers intent on re-careering or upgrading skills boost enrollment.
District programs in growth industries such as health care, bioscience, education, advanced
manufacturing, and “green collar” jobs are also expected to have a positive impact on
enrollment, although MCCCD faces increasingly strong competition from Arizona State
University and other local private sector education providers.

Economy/Workforce Trends

Finding:

2004-2014 Arizona Source: Arizona Workforce Informer, Arizona Department of Commerce
Statewide Occupational Research Administration

Projections http://www.workforce.az.gov/admin/uploadedPublications/2259 Az04-14.pdf

Summary/Implications This document provides projections of Arizona workforce area growth and
decline which can assist in both curriculum development and potential
workforce partnerships. It is organized by SIC code, with those of special
interest to MCCCD including Healthcare 29000, Education & training 25000,
and Life, Physical and Social Sciences 19000.

Finding:

Arizona's Budget Source:

Deficit Labeled Nations  http:/phoenix.bizjournals.com/phoenix/stories/2008/02/25/daily29.html?jst=b

Worst In_hl

Summary/Implications Arizona has the worst budget deficit situation in the U.S., according to one
group's figures. An analysis by the liberal Center for Budget & Policy
Priorities shows Arizona with the worst budget deficit in terms of the
shortfall's percentage of state spending. The state budget gap is caused by
lower tax revenue because of the housing slump as well as spending

Economy & Workforce Trends Maricopa Community Colleges
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increases approved by state voters, Napolitano and the Legislature. "As the
economy weakens there may be implications for property tax revenue
shrinking. There may be more students who want to retrain and re-enter the
workforce due to the economic slowdown.

Finding:
Arizona’s Population Source: The Arizona Republic
Projections Were off Author: Catherine Reagor

Due to Housing Boom Title: Arizona’s population projections were off due to housing boom
Date: June 15, 2008
http://www.azcentral.com/news/articles/2008/06/15/20080615growthexplain.
html

Summary/Implications Arizona’s current population projections were inflated due to Metropolitan
Phoenix’s housing boom of 2003-06. The projections were based largely on
housing permits and occupancy numbers, and not based on how many
people were moving to the Valley. The height of the housing boom in 2005,
led to projections for the Valley’s population to more than double to 12 million
by 2030. Since the end of 2007, the Commerce Department assumed
responsibility for projecting the state’s population (this was handed over by
the Arizona Department of Economic Security) and the new projections are
due out fall of 2008. Until then, MCCCD must be aware of this situation and
be conservative when using the existing (inflated) population projections for
any internal projections based on population growth until the new projections
are available.

Finding:
Boomers, Don't All Source: The Arizona Republic
Retire at Once! Author: Connie Midey

Title: Boomer, Don't all retire at once!
Date: Mar. 26, 2008
http://www.azcentral.com/business/articles/0326matureworkers0327.html

Summary/Implications Census figures suggest the threat is real, and Arizona is taking steps to
avoid it. By 2020, one in four Arizonans is expected to be older than 60. This
year, the oldest boomers turn 62 and become eligible for early Social
Security benefits. The thought of millions of boomers taking their early-
retirement benefits is causing concern about the stability of Social Security
and Medicare. "Arizona launched a Mature Workforce initiative in 2005 to
help avert the crises and to engage people 50 and over in meaningful jobs
and community service. A think tank in northern California believes that the
aging population should be looked at as having experience dividend rather
than being a drain on system resources. With significant numbers of retiring
adults here in the valley, educators and businesses will need to re-think and
adapt to the needs of this population. MCCCD, specifically Gateway
Community College received funding to create a Center for Workforce

Transition.
Finding:
Business Groups Push  Source: Business groups push for larger R&D tax break - The Business
for Larger R&D Tax Journal of Phoenix - by Mike Sunnucks Phoenix Business Journal
Break Wednesday, February 6, 2008
Economy & Workforce Trends Maricopa Community Colleges
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Summary/Implications

Many major industry organizations are seeking tax breaks for Research &
Development activities. With these potential tax breaks, there could be a
greater demand for high-tech, high-wage jobs which, in turn, MCCCD could
see an increase in demand for high-tech, related programs and graduates,
in biotechnology, advanced manufacturing, etc.

Finding:

Challenges for
Community College
Leaders

Summary/Implications

Source: The Coming Tsunami: Leadership Challenges for Community
Colleges. National Council for Continuing Education & Training (NCCET) —
AACC. Paper presented at AACC Workforce Development Institute - New
Orleans, LA January 2008

Hard copy: Clay Goodman
http://www.nccet.org/associations/2158/files/INCCET.Augusoft%20Monograp
hfinal.pdf

The article touches on several issues, however the information on the Baby
Boomer generation is the most interesting and has the greatest implications
for Maricopa. Related to workforce in general - number of jobs classified as
unskilled dropped from 80% (jobs available) in 1950 to 15% (jobs available)
in 1997 with a prediction it would drop even farther. Seventy percent of new
jobs will require significant post secondary education and by 2028 there will
be more than 19 million jobs than workers sufficiently prepared to fill them.

Finding:

Community Colleges
Key to Preparing U.S.
Workforce

Summary/Implications

Source: College Board Report: "Winning the Skills Race and Strengthening
America's Middle Class"

Publication: Included in Chronicle of Higher Education article: 'Community
Colleges are key to shoring up the U.S. economy, report says"

Author: Ashburn, Elyse

Date: Thursday, January 31, 2008

Hardcopy available: Jann Contento
http://chronicle.com/daily/2008/01/1464n.htm

Community colleges need additional overall funding and student financial aid
dollars to achieve higher standards of success in order to improve American
workforce competiveness. The report, "Winning the Skills Race and
Strengthening America's Middle Class, along with the "Achieving the Dream"
project focus on the importance of improving retention and graduation rates
for community-college students, particularly members of minority groups and
those from low-income families. MCCCD efforts in these areas continue to
emphasize increased demands for funding and supportto achieve these
initiatives, particularly in light of recent immigration measures restricting
scholarship and financial aid sources.

Finding:

Computer Programming
Jobs NOT Growing
(2006)

Summary/Implications

Economy & Workforce Trends

Source: "Coder Jobs: Painfully Stable", Chabrow, Eric; InformationWeek;
10/16/2006 Issue 1110, p20-20.

The article reports on the stability of computer programming jobs in the U.S.
It points out that no information technology occupation has been hit as hard
as computer programming since the dot-com bust. Programmers represent
16 percent of all information technology workers. As the third-largest U.S
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information technology job category, programmers are still in demand to
update legacy systems. Specifically for MCCCD - to what extent should our
colleges be training students to become computer programmers as an entry-
level goal, and to what extent should we be focusing on re-training
experienced computer programmers? We might wish to classify our students
and/or academic programs into three areas:

e entry level computer programming
e legacy system maintenance
e conversion programming/maintenance from old to new systems

Finding:

Economic Downturn
and Colleges

Summary/Implications

Source: The Chronicle of Higher Education

Author: Wolverton, Brad

Title: Economy's Troubles Could Hit Colleges Unusually Hard
Date: March 28, 2008 issue Hardcopy available: Jann Contento
http://chronicle.com/weekly/v54/i29/29a01701.htm

“Financial experts everywhere agree that the economy appears headed
toward a recession. The question is how long it will last and how deep it will
be.” The Congressional Budget Office notes that evidence from past
economic slides suggests higher education is "not entirely immune" to
problems in the overall economy. College leaders are concerned how an
economic downturn will affect student access, particularly in circumstances
of increased enroliments and decreased funding. According to an economist
with Miami Dade College, low-income students at community colleges are
more often affected by such a situation. The state of the economy may have
a particular impact on the student population typically served by MCCCD
colleges.

Finding:

Economic Plan: Fix-up
Universities

Summary/Implications

Source: AZCentral.com

Author: AnneRyman
http://www.azcentral.com/news/articles/0328stimulus0328.html?source=nlett
er-news

Arizona's three state universities are pitching a $1.4 billion campus
construction plan that they say would jump-start the state's flagging
economy while fixing up dozens of old buildings and erecting new ones to
handle future student growth. The plan would generate 30,000 jobs which
could be potential students for MCCCD.

Finding:

Education Reform in
Economic and
Workforce Development

Summary/Implications

Source: Career Pathways: A Strategy for Transforming America's Workforce
Education Systems To Support Economic Growth

Author: Christopher Spence.

Published AUGUST 2007
http://www.workforcestrategy.org/publications/bysection/all

What's an Inside Public policy recommendation for developing a globally
competitive workforce in your state? A brief "How-To" on developing career
pathways in your state. There is a disconnect among education, workforce
development and economic development systems in states.

Economy & Workforce Trends
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Finding:

Financial Markets, the
Economic Outlook, and
Monetary Policy

Summary/Implications

Source:
http://www.federalreserve.gov/newsevents/speech/bernanke20080110a.htm

At the Women in Housing and Finance and Exchequer Club Joint Luncheon,
Washington, D.C., Federal Reserve Chairman Ben Bernanke outlined
challenges for the US economy: the sub-prime mortgage crisis, the
softening labor market, and the rising price of crude oil. A rise in
unemployment could lead to more college enrollments and rising prices may
necessitate tuition increases.

Finding:

Fine in 2009, Not So
Great in 2008

Summary/Implications

Source: http://www.aei.org/publications/publD.27309/pub detail.asp

The American Enterprise Institute predicts an economic downturn for 2008,
due in large part to the crisis in the sub-prime mortgage market.

Finding:

Five Future IT Positions

Summary/Implications

Source: "Five cool future IT positions"
Author: Marsan, Carolyn Duffy
Publication: Network World; 5/7/2007, Vol. 24 Issue 18, p16-16.

The article discusses the five new job titles cropping up in information
technology (IT) departments of corporations in the U.S. The job description
of each of the job titles is presented. The information steward will report to
the CIO and is responsible for how information is handled and stored across
the company. The job of a service delivery manager is to take all the
components of a company's technology such as networking, servers,
software and storage and delivers them to a business unit or a group of
users as a service. Specifically for MCCCD: Should we look at re-titling, re-
packaging, re-marketing our IT majors and concentrations with an eye
towards new trends for IT professionals?

Finding:

HI TECH Program
Introduces Girls to Math
and Science Careers

Summary/Implications

Source: azcentral.com

Author: Moody, Annemarie

Publication: The Arizona Republic

Date: December 5th, 2007

Hardcopy available: Jann Contento
http://www.azcentral.com/news/articles/1205edhitech1205.html

A three day SEMI Hi Tech program held at Estrella Mountain Community
College, as well as the Intel Corporation in Chandler, exposes girls,
especially underrepresented groups, to careers in science and math. High
Tech program offerings can benefit MCCCD students in humerous ways and
continue to advance a District-wide avocation to student success.

Finding:

Maricopa County
Population Gains

Economy & Workforce Trends

Source: Arizona Central
Authors: Yvonne Wingett and Ryan Konig
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Summary/Implications

http://www.azcentral.com/news/articles/0319census0320.html

Maricopa County had a net increase of about 102,000 people that either
moved to the Valley or were born here between 2006 and 2007. Projections
by Maricopa County put the population at 5 million within the next 10 years.
MCCCD can prepare now for the increased student base.

Finding:

Model Institutions for
Success

Summary/Implications

Source: Model Institutions for Excellence (MIE) 2007 National Report
http://www.ihep.org/assets/files/publications/mr/ModelSuccessMIE.pdf

This report may provide concepts for enrolling minority students into science,
technology, engineering and mathematics programs (STEM). Indicators of
workforce shortages in the STEM fields, concerns about economic
competitiveness relative to other countries, and a focus on the development
of STEM workforce representatives within the U.S. population reveal the
guantitative, qualitative, and diversity motivations behind the MIE program.
As early at 1985, reports warned of a potential dearth of trained professionals
in the STEM fields. Other statistical data revealed major achievement gaps in
STEM success among black, Native American, and Hispanic students as
compared to their white counterparts."

"The Model Institutions for Excellence (MIE) program represents an 11-year-
long investment by the National Science Foundation (NSF) and the National
Aeronautics and Space Administration (NASA) to increase graduates in the
science, technology, engineering, and mathematics (STEM) fields. Working
with Historically Black Colleges and Universities (HBCUSs), Hispanic-Serving
Institutions, and Tribal Colleges and Universities, MIE has built the capacity
of minority-serving institutions (MSIs) to increase the STEM workforce as well
as bolster diversity within STEM professions. To further expand the MIE
work, staff at the Institute for Higher Education Policy (IHEP) contributed new
data and analysis.

Finding:

Noncredit Workforce
Education

Summary/Implications

Source: By: Michelle Van Noy, James Jacobs, Suzanne Korey, Thomas R.
Bailey & Katherine L. Hughes — March 2008. New York: Community College
Research Center, Teachers College, Columbia University. The Landscape of
Noncredit Workforce Education: State Policies and Community College
Practices (CCRC Brief No. 38)
http://ccrc.tc.columbia.edu/Publication.asp?UID=588

Noncredit courses are needed to meet shifting workforce demands.

Finding:

Outlook for AZ
Economy

Summary/Implications

Source: Eller College of Management, University of Arizona

Arizona's economy may soon enter an economic downturn, if it's not already
in one. The economic downturn may stretch well into 2008. A slowdown in
the Arizona economy could lead to higher enrollments at MCCCD, as
employees return to school to retool.

Finding:

Outlooks and Risks for

Economy & Workforce Trends

Source:
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U.S. Economy

Summary/Implications

http://www.federalreserve.gov/newsevents/speech/mishkin20080304a.htm

In a speech at the National Association for Business Economics Washington
Policy Conference, Gov. Frederic S. Mishkin of the Federal Reserve System
discusses his outlook for the US economy. In his view, the economic outlook
has deteriorated significantly and financial markets are under considerable
stress. Conventional wisdom holds that a good economy is bad for higher
education, so a looming economic downturn may lead to a rise in
enrollments as people who can't find jobs return to school.

Finding:

Recruiting Students to
Return to Higher
Education

Summary/Implications

Source: The Chronicle of Higher Education

Author: Sander, Libby

Title: Colleges Woo Adults Who Have Some Credits but No Degree
Date: February 15, 2008

Hardcopy available: Jann Contento
http://chronicle.com/weekly/v54/i23/23a02901.htm

The Lumina Foundation for Education reports that nationally, about 54
million people in the labor force have no college degree, and of those, 34
million have no college experience at all. Many states are now taking efforts
to persuade thousands of adults with some college credits to re-enroll at one
of the state's public four-year institutions. The challenge of persuading busy
adults to make time for college includes two major approaches, 1) convince
them of the value and importance of pursuing the end goal, and 2) maximize
accommodations to match their lifestyles.

Governors and state policy makers recognize that higher education
attainment influences their economic future. Current state and institutional
strategies include targeting adult students for certain high-demand
industries, such as nursing or teaching, assist people to return part-time, or
provide incentives for job-skills training.

The MCCCD colleges may consider the benefits of reaching out to former
students who have once attended without full degree attainment and
encourage completion.

Finding:

Six Mega Trends That
Are Impacting the US
Labor Market

Summary/Implications

Economy & Workforce Trends

Source: Six Mega Trends That are Jolting the U.S. Labor Market

Author: John Twomey

Presentation at AACC Workforce Development Institute New Orleans, LA
Jan 2008

Hard copy: Clay Goodman

Major upheaval in Economy because of:
1) Baby boomer retirements
2) Large demographic shifts (size and speed)
a) Increasing diversity of workforce
i) For example: Hispanics good work ethic, historically poor
educational attainment
3) Increased payoff on educational attainment
a) Fewer NEW jobs created that require HS only education
b) Adults and Parents underestimate the impact of a college degree on
earning
i) More about skills attainment than education (Engineer vs.
English major)
ii) Mercedes Benz auto technician (2 yr degree) earns $100,000
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annually vs. liberal arts major with B.S. degree
4) Global competition - what they're doing that we aren't
a) "We had more sports-exercise majors graduate than electrical
engineering grads last year. If you want to be the massage therapist
capital of the world, you're well on your way." Jeffery Immelt CEO
General Electric
b) "When you're in college and watching the Super Bowl, your
counterpart in China is on his fourth book." Roy Singham, CEO of
Thought Works
c) College Graduates in 2006 - China 2.5 million, India 2.3 million,
U.S. 1.3 million (Education Trust)
5) Immigration
a) 43% of population growth in the last 5 years has come from
immigration
b) 79.6% of immigrants are working - higher than overall US labor force
participation
6) Off-shoring or technology changes
a) Labor demand will outstrip supply
Jobs are different, require new skill sets that current labor force does not
have.

Finding:

State Financial Outlook
is Grim

Summary/Implications

Source: Arizona Republic

Author: Mary Jo Pitzi

Date: February 1, 2008

State Financial Outlook is Grim as Tax Take Falls $84 Mil Short
www.azcentral.com

Hardcopy Available: Damita Kaloostian

A decrease in state finances could also mean a decrease in funding towards
community colleges.

Finding:

State Officials Looking
for New Suitor to Build
Hospital in Downtown
Phoenix

Summary/Implications

Source: AZ Central, Jan 16, 2008
Author: Jahna Berry
www.azcentral.com

Hardcopy available: Damita Kaloostian

MCCCD can partner with new hospital downtown.

Finding:

The Employment
Situation: February
2008

Summary/Implications

Source: www.bls.gov/cps

The unemployment rate and number of unemployed persons remained
essentially unchanged for February 2008. The relatively tight labor market
suggests that people are working instead of going to school.

Economy & Workforce Trends
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Finding:

The Postsecondary
Achievement of
Participants in Dual
Enroliment

Summary/Implications

Source: The Postsecondary Achievement of Participants in Dual
Enrollment: An Analysis of Student Outcomes in Two States. National
Research Center for Career and Technical Education; University of
Minnesota.

http://ccrc.tc.columbia.edu/Publication.asp?UID=547

PDF e-copy on file with Admin Assistant at District IE Office

“Dual enrollment programs enable high school students to enroll in college
courses and earn college credit. Once limited to high-achieving students,
such programs are increasingly seen as a means to support the
postsecondary preparation of average-achieving students. Moreover, though
dual enrollment programs typically have been reserved for academically-
focused students, increasing numbers of career and technical education
(CTE) programs are providing such opportunities to their students. Despite
the popularity and growth of dual enroliment programs, little is known about
their efficacy. This report seeks to answer several questions regarding their
effectiveness using rigorous quantitative methods. We examine the impact
of dual enrollment participation for students in the State of Florida and in
New York City. For both locations, we specifically examine postsecondary
outcomes for participating CTE students; in Florida, we also examine the
outcomes of dual enrollment participation for all students. We provide
evidence that dual enrollment is a useful strategy for encouraging
postsecondary success for all students, including those in CTE programs.”

Finding:

Tough Choices or
Tough Times

Summary/Implications

Source: Executive Summary: Tough Choices or Tough Times
http://www.skillscommission.org/executive.htm
PDF e-copy on file with Admin Assistant at District IE Office.

This is a report commissioned and published by The New Commission on
the Skills of the American Workforce. It provides insight into the difficulties
the American workforce will face on the global market if educational reform
does not take place and change current trends. The report also outlines the
commission’s proposals on a ‘way ahead.’

Finding:

Trends in College
Pricing 2007

Summary/Implications

Economy & Workforce Trends

Source: Trends in College Pricing 2007

http://www.collegeboard.com/prod downloads/about/news info/trends/trend
s _pricing 07.pdf

Copy available at District Office of Institutional Effectiveness

"This report, based on the College Board’'s Annual Survey of Colleges,
provides up-to-date information on tuition and other expenses associated
with attending institutions of postsecondary education in the United States.
The Annual Survey is distributed to nearly 4,000 postsecondary institutions
across the country, collecting a wealth of data on enrollment, admissions,
degrees and majors, tuition, financial aid, and other aspects of
undergraduate education."
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Social, Political & Legislative Trends
June 2008

Summary of Trends

With the economy on a downswing, it's become harder and harder for students to pay for
college. Nationwide, as state and private funding dwindle, colleges are raising tuition in order to
fund their programs. To make matters worse, financial aid has become more difficult to obtain
and for many students, college attendance is impossible without it.  For instance, in 2004,
changes were made in income requirements for Pell grants. As a result, compared to previous
years, nationally, 100,000 fewer students are now eligible for these grants.

Proposals by Arizona Governor Janet Napolitano and Presidential candidate, Barack Obama
are aimed at filling that gap. Napolitano has proposed a “Centennial Scholars” program that
offers free tuition for high performing high school graduates. Obama’s “American Opportunity
Tax Credit “ would pay for the first $4,000 of most students’ college tuition.

To attract more high school students, MCCCD has been increasing its dual enrollment program.
With dual enrollment, students simultaneously take college-level classes along with their high
school classes. Nationally, studies have shown that high school students enrolled in dual
enrollment have better college outcomes than do other students. For instance, they are more
likely to attend college, complete their bachelor's degrees in a shorter period of time, and have
higher GPA's.

Nationwide, demographics have been shifting. In 2007, the US Census released data showing
that four states (California, Texas, New Mexico, Hawaii) and the District of Columbia are already
more than 50 percent minority. Approximately 40 percent of Arizona residents are members of
ethnic minorities and that percentage is expected to continue to rise. However, the numbers of
minority college graduates has not increased accordingly. Some attribute this lack of progress
to policies eliminating or restricting affirmative action.

MCCCD has faced growing competition from Arizona State University as well as non-public
colleges, including the University of Phoenix. In the last few years, ASU has been maintaining a
stronger presence in several area high schools. The university projects that it will have 90,000
enrolled students on its four campuses by 2022. Another factor that has negatively impacted
MCCCD'’s enrollment has been Proposition 300. The proposition mandates that undocumented
students be charged out-of-state tuition. It has been estimated that nearly 4,000 students in AZ
public colleges and universities were denied in-state tuition because of the proposition. The
majority were from community colleges

Social/Political/Legislative Trends

Finding:
Arizona's Hispanic & Source: Pew Research Center
Foreign-born Author: Jeffrey Passel and D'Vera Cohn
Populations in 2006 Title: Immigration to Play Lead Role In Future U.S. Growth
Date: 2/11/08.
Summary/Implications If current trends continue, the population of the United States will rise to 438
Social, Political & Legislative Trends Maricopa Community Colleges
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million in 2050, from 296 million in 2005, and 82% of the increase will be due
to immigrants arriving from 2005 to 2050 and their U.S.-born
descendants..."Opportunity to serve needs of immigrants in job training,
ESL, etc.

Finding:

Barack Obama Wants to
End the War in 2009

Summary/Implications

Source: http://www.thenation.com/docprint. mhtm|?i=20080303&s=hayden

In his victory speech in Texas Tuesday, Barack Obama promised to end the
Irag war in 2009. A quick end to the war would hasten the return of troops to
the US, many of whom, presumably, would want to go to college.

Finding:

Distorted Statistics on
Graduation Rates

Summary/Implications

Source: The Chronicle: Distorted Statistics on Graduation Rates
Author:Paul Attewell and David E. Lavin
http://chronicle.com/weekly/v53/i44/44b01601.htm?=attw

Hard copy on file with Admin Assistant at District IE Office

"We are told that public colleges admit inadequately prepared students, that
graduation rates are scandalously low, that students take too long to
graduate, and that university graduates lack appropriate job skills. Last fall's
report by Secretary of Education Margaret Spellings' Commission on the
Future of Higher Education followed suit in calling for more institutional
accountability for what students learn and for graduating them faster and at
less cost."

Finding:
Education Pays 2007

Summary/Implications

Source: 2007 College Board Trends in Higher Education Series "The
Benefits of Higher Education for Individuals and Society".

Authors: Sandy Baum and Jennifer Ma
http://www.collegeboard.com/prod_downloads/about/news_info/cbsenior/yr2
007/ed-pays-2007.pdf

Executive Summary: Students who attend institutions of higher education
obtain a wide range of personal, financial, and other lifelong benefits;
likewise, taxpayers and society as a whole derive a multitude of direct and
indirect benefits when citizens have access to postsecondary education.
Accordingly, uneven rates of participation in higher education across
different segments of U.S. society should be a matter of urgent interest not
only to the individuals directly affected, but also to public policymakers at the
federal, state, and local levels. Higher education yields a high rate of return
for students from all racial/ethnic groups, for men and for women, and for
those from all family backgrounds. It also delivers a high rate of return for
society. The specific evidence of these benefits included in this report
provides the basis for more informed decisions about public and private
investments in higher education opportunities.

Social, Political & Legislative Trends Maricopa Community Colleges
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Finding:

Educators as Enforcers
of Arizona Restrictions
on In-state Tuitions and
State Financial Aid

Summary/Implications

Source: The Chronicle of Higher Education

Author: Hebel, Sara Author:

Title: Arizona's Colleges are in the Crosshairs of Efforts to Curb lllegal
Immigration

Date: November 2, 2007

Hardcopy available: Jann Contento

http://chronicle.com/cqi-
bin/printable.cgi?article=http://chronicle.com/weekly/v54/i10/10a01501.htm

Proposition 300 prevents students and adult learners who are not legal
residents of the U.S. from paying lower, in-state tuition, receiving state
financial aid, or enrolling in the state's adult-education classes. MCCCD fall
2007 enroliment estimates a 3% drop due to the new law. The number of
students who are counted as coming from out of state more than doubled, to
11,000 during fall 2007, from 4,800 in fall 2006. In Arizona, more than one in
four people speak a language other than English at home, more than 16
percent of people 25 years and older have not completed high school.
MCCCD changes in admission and registration processes to meet the law's
requirements are resulting in additional duties, responsibilities, and costs.

Finding:

Foreign Born will
Account for 15 Percent
of U.S. Population by
2020

Summary/Implications

Source: Pew Research Center

Author: Roberts, Sam

Publication: The New York Times

Title: In 2020, 1 in 7 People in U.S. May Be Foreign-Born
Date: February 11, 2008

Hard copy available: Jann Contento
http://www.nytimes.com/2008/02/11/us/11cnd-
immig.html?_r=1&hp=&adxnnl=1&oref=slogin&adx..

Foreign-born residents will account for 15 percent of American population
between 2020 and 2025, an increase from 12 percent in 2005. The native-
born Hispanic population is projected to increase from 60 percent currently
to 67 percent in 2025. Population demographic implications for MCCCD wiill
also be influenced by the number of working young and elderly people. The
"dependency ratio" is expected to rise to 72 per 100 in 2025, compared with
59 per 100 in 2005.

Finding:

Higher Education for
Native Peoples

Summary/Implications

Source: The Path of Many Journeys: The Benefits of Higher Education for
Native People and Communities Author: Alisa F. Cunningham
http://www.ihep.org/assets/files/publications/mr/PathManyJourneys.pdf

"This report outlines both the challenges of college participation as well as
the benefits of investing in higher education for American Indians and argues
that higher education is one of the main drivers of economic and social
development for all American Indian communities. It also discusses the role
of Tribal Colleges and Universities on reservations and their contribution to
the well-being of tribal communities."

Social, Political & Legislative Trends
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Finding:

Implications for
Community
Engagement

Summary/Implications

Source:

Author: Holland, B. and Meeropol, J. (Eds.)

Title: A More Perfect Vision: The Future of Campus Engagement.
Providence, Rl:Campus Compact.
http://www.compact.org/20th/papers

The authors provided essays on Campus Engagement related to three
themes - embedding civic and community engagement into higher education
at all levels, bridging the opportunity gap by improving educational access
and success, and educating students for global citizenship. They raised
guestions and issues from their respective vantage points, as college
presidents, chief academic officers, students, community partners and/or
service staff and those that provide funding. They identified what they saw
as the priorities and next steps. The key implication is that a more systemic
approach to engagement is needed. It will take collaborative engagement
with all constituency groups, including students, to make sustained changes
by college for students.

Finding:

Increasing Student
Success in California
Community Colleges

Summary/Implications

Source: Institute for Higher Education Leadership & Policy

Title: Beyond the Open Door: Increasing Student Success in the California
Community Colleges

Author: Colleen Moore and Nancy Shulock
http://www.csus.edu/ihe/PDFs/R_Beyond Open_Door_08-07.pdf

Executive Summary: "In a policy brief released in February 2007, titled Rules
of the Game, we presented data indicating that rates of completing
certificates, degrees and transfers to universities in the California
Community Colleges (CCC) are low. More importantly, we concluded that
low completion is in part due to state policies which have produced barriers
to the CCC'’s ability to better foster student success and completion. This
report presents more in-depth results of those analyses and offers
recommendations for policy reforms aimed at improving student success.
Another Institute report, due for release later this year, will describe how
state finance policies for the CCC contribute to low completion and will offer
additional suggestions for policy reform."

This study in California may have several parallels in AZ that need to be
considered when dealing with state government.

Finding:
Inflation Hurting Source: Inflation Eats Into Recent Growth in State Spending on Student Aid
Student Aid Loan and loan-forgiveness programs accounted for many of the additional
dollars awarded in 2005-6
Author: Peter Schmidt
http://chronicle.com/weekly/v53/i45/45a02001.htm
Copy available at District Office of Institutional Effectiveness
Social, Political & Legislative Trends Maricopa Community Colleges
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Summary/Implications

"The growth of state spending on student financial aid slowed in the 2005-6
academic year, especially after taking inflation into account, according to a
report being released this week by the National Association of State Student
Grant and Aid Programs, or NASSGAP. Moreover, the report shows that,
although state student-aid spending increased over all, much of that rise was
driven by the expansion of programs that offer forms of assistance other
than grants, such as loans, tuition waivers, and the forgiveness or
repayment of the student-loan debts of college graduates who remain in
their state and enter fields with worker shortages."

Finding:

Low Diploma Rates Hurt
UA, ASU Loans

Summary/Implications

Source: East Valley/Scottsdale Tribune

Author: Gabrielson, Ryan

Title: Low diploma rates hurt UA, ASU loans

Date: February 10, 2008

Hardcopy available: Jann Contento
http://license.icopyright.net/user/viewFreeUse.act?fuid=MTAOMTOQwWNw%3D
%3D

High default rates on private loans is prompting Sallie Mae, the nation's
largest student loan firm, to stop making such loans to those enrolled at
schools struggling to graduate a large share of their students. ASU (56%)
and UA (58%) are among the worst large, public research universities
graduating students within six years. ASU's rate is low partially because, it
accepts nearly 90 percent of applicants. The Arizona Board of regents
reports that Arizona's universities students, on average, graduate with
$18,000 in debt. Implications for MCCCD include: increased student
enrollment potential due to lower tuition rates, concerns over the proliferation
of private loans, Sallie Mae's policy adjustments, and potential impact of
graduation criteria for community colleges.

Finding:

Lower State
Appropriations and
Increased Reliance on
Tuition

Summary/Implications

Source: The Center for the Study of Education Policy
Inside Higher Ed.

February 28 2008

Hard copy available: Jann Contento
http://www.insidehighered.com/news/2008/02/28/approps

Recent State appropriations for higher education show a continuation of
long-term trends of increased reliance on tuition dollars. Although state
appropriations continue to increase, they increase at a decreasing rate in
comparison to revenue produced through tuition increases. In Arizona, 2007
appropriations per full-time student indicate a 1-year change of 10.3% and a
5-year change of 7.8%. Comparative net tuition per full-time student shows a
13.7% 1-year change and a 59.5% 5-year change.

Finding:

New Data Suggest
Major Shift in Student
Population, Requiring
College to Change
Strategies

Social, Political & Legislative Trends

Source: Chronicle

Title: The Center for the Study of Education Policy Inside Higher Ed.
Date: February 28 2008

Author: Elyse Ashburn

Hard copy available: Jann Contento
http://chronicle.com.libproxy.emc.maricopa.edu/daily/2008/03/2177n.htm
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Summary/Implications

Colleges and universities know that the composition of the nation's student
body is headed for a major change. They've been seeing the evidence for
years. And an analysis of population data released on Wednesday confirms
that major shifts are under way. "The reality is that the change has hit," said
Nancy Davis Griffin, dean of admissions at Saint Anselm College, in
Manchester, N.H. After this year's high-school seniors receive their
diplomas, the number of graduates nationwide will begin a slow decline until
2015, according to the new analysis, by the Western Interstate Commission
for Higher Education. At the same time, the number of minority graduates is
expected to grow rapidly as Hispanic and Asian students replace white
ones." ~excerpt from article

For Arizona, the data suggest we will see about 6% annual increases in high
school graduates over the next 5 years, compared to 17% from 05/06 to
06/07.

Finding:

New High School
Graduation
Requirements

Summary/Implications

Source: AZCentral

Title: More math, science endorsed: Many back plan to raise credits for
diploma
http://www.azcentral.com/arizonarepublic/local/articles/1011stateboard1011.
html

Az Dept of Education web page announcing approved changes.
http://ade.az.gov/stateboard/downloads/GradRequirements-
ASADOPTED.pdf

Arizona educators and business leaders overwhelmingly endorsed a
proposal to raise high-school math and science graduation requirements.
High-school seniors now must complete two math and two science credits to
graduate. Beginning with freshmen in 2008, the proposed requirements
would be increased to three math credits. The mandate would be tougher
starting with freshmen in 2009, which would have to take four math and
three science credits to graduate.

Finding:

Prison vs. Colleges

Summary/Implications

Source: Inside Higher Ed.

Title: Prison vs. Colleges

Date: February 29th 2008

hard copy available: Jann Contento
http://www.insidehighered.com/layout/set/print/news/2008/02/29/prisons

Society might soon be spending more on prisons than colleges. The
distribution of limited state funds for education could be further effected by
competition for increasing prison capacity.

Finding:

Proposition 300 Impacts
Enrollments

Source: Arizona Republic

Author: Anne Ryman

Title: 3,850 College students Denied In-State Tuition

Date: 1/9/08
http://www.azcentral.com/community/tempe/articles/0108az-asustudents08-
on.html
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Summary/Implications

Many students have dropped out or are not enrolled in college in Arizona
due to the requirements of Proposition 300. It is hard to estimate the exact
numbers of students impacted. The cost of education is higher for many
students who must now pay out of state tuition.

Finding:

School Board Adds
Math Requirement

Summary/Implications

Source: East Valley Tribune Newspaper

Title: School Board OK's New Math Rules

Date: December 12, 2007

Hardcopy available: Jann Contento
http://license.icopyright.net/user/viewFreeUse.act?fuid=0ODczNzKI

The Arizona state board of education unanimously adopted measures that
require eighth grade students an additional year of math to graduate from
high school. Those currently in seventh grade - and all future students will be
required to take four years of math to earn a diploma. Students in the class
of 2013 also will be required to pass a third science course; current
regulations mandate only two courses. Implications for MCCCD colleges
may impact college course offerings, developmental course scheduling,
GED testing, and collaboration with secondary school curriculum.

Finding:

The Double
Consciousness of
Community Colleges

Summary/Implications

Source: The Chronicle of Higher Education: COMMENTARY: The Double
Consciousness of Community Colleges

Author: By M. Garrett Bauman
http://chronicle.com/weekly/v54/i09/09b01401.htm

E-copy on file with Admin Assistant at District IE Office

"Now that we have the muscle to be more equal partners with legislatures,
business, and four-year colleges and universities, we ought to assert
ourselves more boldly and move up the hierarchy of needs. We should
pursue higher quality in all our programs, from remedial to honors, by
refusing to increase our workloads so much that teaching becomes
impossible. We should embrace our mixed nature by, for example, requiring
students in career-training programs to take more liberal-arts courses and
requiring liberal-arts students to take some practical, career-program
courses. And we should offer more-advanced courses and enrichment for
our talented tenth."

Finding:

The Role of
Nonacademic Factors in
Academic Success

Summary/Implications

Social, Political & Legislative Trends

Source: ACT web page Fact Sheet: The Role of Nonacademic Factors in
College Readiness and Success
http://www.act.org/research/policymakers/pdf/nonacademic_factors.pdf

Summary: "Nonacademic factors can influence academic performance, but
cannot substitute for it. Relevant nonacademic factors can be classified into
three groups:

1. Individual psychosocial factors, such as motivation (e.g., academic self-
discipline, commitment to school) and self-regulation (e.g., emotional control,
academic self-confidence)

2. Family factors, such as attitude toward education, involvement in
students’ school activities, and geographic stability

3. Career planning that identifies a good fit between students’ interests and
their postsecondary work
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Current statistics strongly suggest that, relative to other nations, students in
the United States are not as well prepared for the types of careers that the
21st century workplace will need. On average, U.S. 15-year olds performed
in the bottom 40 percent of participating countries on a recent international
survey of science learning (Organization for Economic Co-operation and
Development, 2007). Nearly 25 percent of U.S. students could not
demonstrate a level of science competency needed to participate in life
situations related to science; students in 25 of the other 30 countries
performed better."

Finding:

Young Women Outpace
Men in Baccalaureate
Attainment

Summary/Implications

Source: The Chronicle of Higher Education - U.S. Census Bureau
Author: Hermes, JJ.

Title: Young Women Outpace Young Men in Degree Attainment, Census
Shows

Date: Friday, January 11, 2008

Hardcopy available: Jann Contento
http://chronicle.com/daily/2008/01/1186n.htm

Among adults over 25, men remain more likely than women to have
received a baccalaureate degree. However, greater proportions of young
women than young men are earning baccalaureate degrees. Data strongly
suggest that college enrollment among young women over the past decade
has significantly outpaced that among young men. Nearly one-third, (33.1%)
of women ages 25-29 and only 26.3 percent of men, reported in 2007 that
they had earned a baccalaureate degree or higher. Census data also
reveals that racial gaps remain in the college-attendance rates of young
adults ages 25 to 29. Young black adults who have earned a baccalaureate
degree or above represent 18.9 percent of this population and Hispanics
11.6 percent, compared to 35.5 percent of non-Hispanic whites and 61
percent Asians. The gaps in attainment among race and gender for
baccalaureate seeking young adults offer opportunities for MCCCD colleges
engaged in active recruitment and retention efforts.
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Summary of Trends

The population of Arizona is expected to increase due to: 40% natural increase, 39% migration
from other states, and 21% migration from other countries. Although there have been recent
enrollment decreases in certain high school districts, it is anticipated that over time the number
of high school graduates in Arizona will continue to grow. While in other states, numbers of
high school graduates are projected to decline after 2012 to 2015; in Arizona the numbers will
continue to rise, though not at the same rate.

Student performance in high school continues as a concern. While ACT reports that scores for
all ethnic groups have increased since 2003, more than half of the students were below college
readiness benchmarks. The No Child Left Behind Law may be contributing to declines in high
school graduation rates; schools seem to be prodding poorly performing students to leave,
thereby increasing their average test scores.

The ability of states, cities and local school districts to respond is being hindered by the
economic downturn brought on by the mortgage crisis. The economic downturn is world wide
and Alan Greenspan projects it will be the worst since 1945. Two-thirds of states have severe
budget issues, Arizona among them. Higher education will see budget shortfalls in the near
term. In Florida, for example, some students who meet admissions requirements are likely to
be turned away for lack of state funds. Nationwide tuition has risen faster than inflation, as a
larger percent of college and university budgets are being funded by tuition and a smaller
percent through public funds. Financial aid is largely available in the form of loans. The
mortgage crisis has affected student aid as lenders have opted out, decided to examine student
credit ratings, and not loan money to students at colleges with low graduation rates, which will
disproportionately affect students in private schools and community colleges. Despite the fact
that Congress has recently passed legislation to address this, it has been suggested that many
private and proprietary schools will be forced to close in the next 5 to 10 years. While college
enrollments often increase during economic downturns, this time a lack of public and private
funds may prevent students from attending.
.

External Stakeholder Trends

Finding:

Access for Immigrants Source: Institute for Higher Education Policy, Supported by Lumina

Report Foundation for Education
Title: Opening the Door to the American Dream: Increasing Higher
Education Access and Success for Immigrants
Author: By Wendy Erisman, Ph.D., and Shannon Looney
http://www.ihep.org/Publications/publications-detail.cfm?id=55

Summary/Implications Executive Summary: This report describes the demographic and educational
characteristics of the U.S. immigrant population and discusses barriers
faced by legal immigrants seeking to enroll in postsecondary education. The
report focuses on older immigrants, who confront significant challenges
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in understanding and gaining access to the U.S. system of higher education
because they did not attend American primary and secondary schools.

It also examines the characteristics of and the barriers to persistence and
completion faced by immigrant students who do enroll in college—a group
that makes up 12 percent of the U.S. undergraduate population but has
received relatively little attention in the public policy arena.”

Finding:

ACT Scores Up in 2007
While Many Students
Remain Unprepared for
College-Level Work

Summary/Implications

Source: The Chronicle of Higher Education

Author: Smith, Lauren

Date: Wednesday, August 15, 2007

Hardcopy available: Jann Contento
http://chronicle.com/daily/2007/08/2007081503n.htm

ACT officials report that core courses in American high schools must be
more rigorous in order to prepare students adequately for college courses.
Data indicates that learning all the essential skills needed to succeed in
college simply by taking the minimum core curriculum in high school is not
adequate. Scores have increased for all racial and ethnic groups since
2003, and all groups with the exception of African-American students posted
increases during 2007. "While scores have improved in all four required
subject-area tests, more than half of all test takers still fell short of the
college-readiness benchmarks." The potential impact for MCCCD is
providing an appropriate academic preparation curriculum to better insure
successful transfer.

Finding:

Apollo Group Continues
to Expand

Summary/Implications

Source: Apollo Group and Private Firm to Invest Up to $1-Billion in
International Ventures

Author: JJ Hermes

http://chronicle.com/daily/2007/10/454n.htm

Hard copy on file at District Office of Institutional Effectiveness

Apollo Group, parent company of University of Phoenix, continues
expansion into different arenas of education, some of which may pose a
direct competition with MCCCD.

Finding:

ASU Drive Boosts
Minority Enrollment

Summary/Implications

Source: http://www.eastvalleytribune.com/story/94992

ASU's aggressive efforts to capture local minority high school students may
impact MCCCD's enrollment.

Finding:

ASU Projects 90,000
Students on Four
campuses by 2022

External Stakeholder Trends

Source: The Arizona Republic

Author: Faherty, John

Title: ASU's Forecast: 90,000 Students
Date: October 17, 2007

Hardcopy available: Jann Contento
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Summary/Implications

ASU's four campus total enrollment is expected to grow. University
president, Michael Crow believes in admitting "all students qualified to do
university-level work." Average SAT scores for entering ASU freshman in
2007 was 1077, higher than the national average score of 1017. National
literature suggests that smaller may be better, and large schools need extra
efforts to engage students and maintain student graduation rates. These
projections register concern for MCCCD colleges in meeting the needs of a
growing state higher education student population.

Finding:

Franklin Pierce College

Summary/Implications

Source:
http://www.franklinpierce.edu/pages/Campusnews/pressreleases.htm

Discusses Franklin Pierce College's Physical Therapy school in Goodyear.

Finding:

High School Counselors
Influence Attending
Community Colleges

Summary/Implications

Source: The Chronicle of Higher Education

Author: Farrell, Elizabeth, F.

Date: February 13, 2008

Hardcopy available: Jann Contento
http://chronicle.com/news/index.php?id=3946&utm_source=pm&utm_mediu
m=en

High school college counseling approaches may influence the likelihood of a
student attending college. A recent report, "School Strategies and the
‘College-Linking' Process: Reconsidering the Effects of High Schools on
College Enrollment,” suggests that a students across all socioeconomic
levels benefit from strong counseling programs. However, some student
groups remain unaffected, no matter the quality of advising received. High
school students whose academic performance precluded them from
admission to the average four-year college were unlikely to reap any
benefits from a more positive counseling experience. The MCCCD colleges
may benefit from exercising continued proactive early intervention programs
and collaborative efforts with H.S. Counselors at service area feeder
schools.

Finding:

Homeschoolers -
Scholarship
Opportunities/Eligibility

Summary/Implications

Source: "House rejects home-school scholarships" (AP news story in Rapid
City Journal online edition). February 11, 2008.

While this South Dakota story is about a failed legislative attempt to create
ACT score based scholarship eligibility for homeschoolers applying to
college, it prompts questions about how we are addressing this population of
potential students. Anecdotally there seems to be a rise in homeschooling in
Arizona, so MCCCD should also be seeing more

Home schooled students. In the vein of this article, do current scholarship
guidelines allow for incoming applicants without traditional high school
transcripts? In a broader context - beyond financial aid - does
homeschooling as a trend necessitate additional research/attention?

External Stakeholder Trends
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Finding:

New Colleges for
Goodyear

Summary/Implications

Source:http://www.azcentral.com/arizonarepublic/local/articles/1127highered
1127.html

New colleges are seeking to set up shop in Goodyear. Depending on the
schools, these can be competition for MCCCD or a resource for MCCCD
graduates.

Finding:

Notre Dame College
Pulls Out of Goodyear

Summary/Implications

Source: http://www.goodyearaz.gov/Archive.asp?ADID=1108

Notre Dame College drops interest in opening a campus in Goodyear.

Finding:

Number of Minority High
School Graduates
Expected to Grow

Summary/Implications

Source: The Chronicle of Higher Education

Author: Ashburn, Elyse Publication: "Knocking at the College Door"

Date: March 2008

Title: Projections of H.S. Graduates by state and race/ethnicity 1992-2022
(Western Interstate Commission for Higher Education) ACT - College Board
http://www.wiche.edu/policy/knocking/1992-

2022/knocking _complete book.pdf

The composition of the nation's student body is headed for a major change.
According to a recent report by Western Interstate Commission for Higher
Education, the number of high school graduates will begin a slow decline
until 2015. At the same time the number of minority graduates is expected to
grow rapidly, while white and black enrollment are each projected to see
double-digit percentage drops. By 2022, almost half of all public high-school
graduates will be members of minority groups. Arizona and other Sun Belt
states will see great growth across all racial groups, but particularly among
Hispanic students. Public high schools and higher-education systems like
MCCCD, will need to work closely to make sure students are ready for
college work.

Finding:

Professional Financial
Planners for College
Students

Summary/Implications

Source: Consultants Help Families Pay Less for College: A new breed of
planners shows parents how to win more student aid
http://chronicle.com/weekly/v54/i09/09a00102.htm

Copy Available at District Office of Institutional Effectiveness

"Professionals in college financial planning say business is booming, and
the bulk of demand for their services is coming from families with annual
incomes between $50,000 and $150,000."

Approach could be used to help MCCCD students or it may provide the
means to bypass MCCCD and go right to a 4-yr institution.

External Stakeholder Trends
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Finding:

Public Expectations are
Rising

Summary/Implications

Source: Chronicle of Higher Education

Title: Colleges Face Soaring Public Expectations of Higher Education
Date: March, 10, 2008
http://chronicle.com/blogs/conference/1829/colleges-face-soaring-public-
expectations-of-higher-education

Parental expectations are higher than ever for colleges, according to the
author. Colleges will have to provide services at an even higher level and are
expected to be accountable to an even higher degree. Seamless transitions
from P-20, safety, and more federal reporting will be required. Providing what
students, parents and the federal government want will be a challenge for
resource constrained colleges.

Finding:

States' Unit Record
Systems and Tracking
Student Progress

Summary/Implications

Source: Lumina Foundation: New Agenda Series. Critical Connections:
Linking states' unit record systems to track student progress. Authors - Peter
Ewell and Marianne Boeke
http://www.luminafoundation.org/publications/Critical Connections_Web.pdf
E-copy on file with Admin Assistant at District IE Office

This report presents the results of NCHEMS’ new 50-state inventory of state
SUR capacity. In addition to revisiting the topics covered in the 2002 survey
(data-element coverage and analytical capability), the current inventory more
closely examines how states link SUR data with other data sources and how
they use the resulting information. It also examines some of the cross-cutting
issues that states face in this arena.

Finding:

Undercounting H.S.
Graduation Rates

Summary/Implications

Source: The New York Times

Author: Dillon, Sam

Title: States' Data Obscure How Few Finish High School

Date: March 20, 2008
http://www.nytimes.com/2008/03/20/education/20graduation.html

Many states use inflated graduation rates for federal reporting
requirements under the No Child left Behind law. Researchers say, federal
figures obscure a dropout epidemic so severe that only about 70 percent of
the one million American students who start ninth grade each year graduate
four years later. The way the No Child law's mandate to bring students to
proficiency on tests, coupled with its lack of a requirement that they
graduate, may have created a perverse incentive to push students to drop
out. Experts believe many low-scoring students are prodded to leave school,
often by school officials urging them to seek an equivalency certificate
(General Educational Development diploma. The potential impact of low
reported H.S. graduation rates may increase MCCCD's student population
needing GED testing.

Finding:

University of the
Incarnate Word
Summary/Implications

External Stakeholder Trends

Source: http://www.uiw.edu/news/newsarchiveFO7.html
The University of the Incarnate Word is opening a new campus in Goodyear.
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Internal Stakeholder Trends
June 2008

Summary of Trends

The movement towards the philosophy of “One Maricopa” has resulted in many successes but
the movement continues to face significant challenges. The differing cultures, declining
enrollments (and the associated revenues), and diverse needs of each campus and the
community each serves to create complex stresses that deeply challenge the organization on a
daily basis. Some internal stakeholders hope for deeper and swifter progress towards
collaboration while others are vested in the status quo of our organizational processes.

Although the impact of the credit crunch on federal loans on community colleges had been mild
so far, that could quickly change. Increasing tuition will make it even more difficult for a student
to enroll. Student loan borrowers can expect: higher loan costs, fewer lenders, and tougher
standards which may prevent students from borrowing at all. Funds for student loans are drying
up as investors are leery of the current market. Lenders are cutting back on student loans to
students from institutions with low graduation or completion rates and Congress reduced
subsidies by $20 billion last year. Sallie Mae is reporting a $1.6 billion loss in last quarter, with
much of the loss from private loans which are not federally guaranteed. Anticipating that
eventuality, some colleges are encouraging students to submit loan applications as soon as
possible, while lenders still have their capital.

Internal Stakeholder Trends

Finding:

Achieving the Dream:
Community College Source: Achieving the Dream web page
Strategies http://www.achievingthedream.org/default.tp

Summary/Implications Achieving the Dream is a multiyear national initiative to help more
community college students succeed. The initiative is particularly
concerned about student groups that traditionally have faced significant
barriers to success, including students of color and low-income students.
Achieving the Dream is dedicated to helping community colleges better
serve their students, so more students will meet their academic and career
goals. The 35 participating colleges are being open and forthright about
their current performance and doing what it takes to improve it. They are
working to improve student achievement by making lasting changes in their
own practices and culture. Colleges begin by examining student outcomes
in an open, straightforward and rigorous way. They involve faculty,
students, staff and the larger community in developing and implementing
strategies to improve student achievement. They will closely monitor their
progress and share their findings broadly. Over time, the colleges will
generate new knowledge about practices and policies that enhance
student success.

Internal Stakeholder Trends Maricopa Community Colleges
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Finding:

Advantages of Dual-
Enrollment Classes
Overhyped

Summary/Implications

Source: "Advantages of Dual-Enrollment Overhyped," Arizona Republic, by
Gay Garesche, January 1 6, 2008, copy held by
james.waugh@gcmail.maricopa.edu

Arizona public universities are required to accept all 100-level or higher
Arizona community college credits. Many out of state institutions do not
accept dual-enroliment credits. This article suggests that these dual-
enrollment courses are not actually being taught at a college level which
may mislead students into underestimating the challenge of true college-
level work, and may inflate the grades awarded.

Finding:

Arizona High Schoolers
Embracing Dual
Enrollment

Summary/Implications

Source: Community College Week

Title: Ariz. High Schoolers Embracing Dual Enrollment

Date: Sunday, January 27, 2008 - AP

Hardcopy available: Jann Contento
http://www.ccweek.com/news/templates/default.aspx?a=253&template=pri
nt-article.htm

Each year, an additional 1,000 Phoenix-area high school juniors and
seniors earn college credit on their high school campus through the
Maricopa Community College District. Approximately 82 metro-Phoenix
high schools participate with students earning dual-enrollment credits. In
2007, $6 million was paid to Maricopa Community Colleges from tuition
through dual-enroliment courses.

Finding:

Barriers for Older Adults
with Interest in College

Summary/Implications

Source: Report: "Framing New Terrain: Older Adults and Higher
Education" The Chronicle of Higher Education

Author: Andom, Mary

Date: Tuesday, October 16, 2007

Hardcopy available: Jann Contento

http://chronicle.com/cgi-
bin/printable.cgi?article=http://chronicle.com/daily/2007/10/379n.htm

An American Council on Education report suggests that many barriers
stand in the way of older adults with strong interests in college-level work.
Older adults from low-income backgrounds, who lack previous
postsecondary education, are less likely to consider higher education a
possibility. Many colleges have difficulty meeting the demands for new
learning options, especially programs for career transitions.

Finding:

College Costs Rise More
Than Financial Aid

Internal Stakeholder Trends

Source: The Chronicle of Higher Education

Author: Sander, Libby

Title: Student Aid Has Gained, but College Costs Have Risen Faster
Surveys Find

Date: Tuesday, October 23, 2007

Source document: The College Board Student-aid survey and "Trends in
College Pricing"

http://chronicle.com/daily/2007/10/455n.htm
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Summary/Implications

Financial aid to college students increased by 82 percent over the past
decade with more than $130-billion in grants, federal loans, Work-Study
funds, and educational tax credits and deductions. But aid from the federal
government, (the major source of financial assistance for many students),
is not keeping pace with rising costs. Private loans now represent nearly a
quarter of all education loans, up 6 percent from a decade ago. The Pell
Grant program was the only federal student-aid program to award a
significant share of its dollars to students at public two-year institutions.
Public two-year institutions posted a 4.2 percent increase in tuition
for 2006-07, averaging $2,361, or $95 more than the previous year. In light
of recent tuition rate discussions and concerns over mounting private
student loans, MCCCD may consider viable student aid options.

Finding:

Community College
Institutional
Effectiveness

Summary/Implications

Source: Community College Institutional Effectiveness. Community
College Review; Apr2007, Vol. 34 Issue 4, p302-323, 22p.

Author: Skolits, Gary J., Graybeal, Susan

Hardcopy available: Micaela Agyare

Persistent link to article

"Until the literature provides deeper insights into institutional effectiveness
from the perspectives of faculty and staff, campus leaders will lack access
to a knowledge base capable of supporting meaningful campus strategies
for enhancing institutional effectiveness and accountability efforts.
Unfortunately, external demands for community college accountability will
continue to expand and campus leaders, faculty, and staff will continue to
struggle with institutional effectiveness. Until the research agenda on
institutional effectiveness broadens its scope to encompass campus faculty
and staff, the opportunities for research-based improvements in community
college institutional effectiveness will remain limited."

Finding:

Community College
Tuition May Rise

Summary/Implications

Source: "Community-College Tuition May Rise," The Arizona Republic, by
Anne Ryman, February 27, 2008, copy held by
james.waugh@gcmail.maricopa.edu

The Governing Board is considering increasing the price of tuition by 9%,
or $6 per credit hour. For a full-time student that would translate into
180/year. The expected date for the vote is 3/25/08. Even with the
increase, Maricopa's tuition would be slightly lower than the national
average for community colleges. Even with the increase, MCCCD offers a
better option for students concerned with costs, when compared to the
state's 4-year institution tuitions.

Finding:

Community Colleges
Losing Non-Traditional
Learners

Internal Stakeholder Trends

Source: The Chronicle for Higher Education

Title: "Community Colleges May Be Losing Their Edge in Educating
Adults,”

Date: October 26, 2007.
http://chronicle.com/weekly/v54/i09/09b01801.htm
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Summary/Implications

"Too often, conversations and policy debates about higher education
ignore a key group of students, the forgotten majority: adult,
"nontraditional” learners...Arthur Levine and Jeanette S. Cureton, in their
1998 book, When Hope and Fear Collide: A Portrait of Today's College
Student note that traditional 18- to 22-year-old, full-time undergraduate
students residing on their campuses represent little more than 16 percent
of the higher-education population in the United States."

Finding:

Community Colleges
Urged to Increase
Outreach to Hispanic-
Americans

Summary/Implications

Source: The Chronicle of Higher Education

Title: Community-College Leaders Are Urged to Step up Outreach Efforts
to Hispanic-Americans

Author: Ashburn, Elyse

Date: Monday, October 1, 2007

Hardcopy available: Jann Contento
http://chronicle.com/daily/2007/10/2007100103n.htm

A cognitive lack of understanding of the American education system on the
part of parents that are foreign born contributes to the likelihood that recent
immigrant high school students are not attending college at the same rate
as white students. Researches of public policy at the University of
Southern California suggest the following: Colleges must produce
marketing materials in Spanish, employ bilingual staff and faculty
members, and market aggressively to Hispanic-Americans through the
Internet, Spanish and English-language television, and other outreach
efforts. As a border state, Arizona and MCCCD may benefit from such
advice.

Finding:

Community Member Blue
Ribbon Panel
Recommendations
Implementation Progress
Report August 2007

Summary/Implications

Internal Stakeholder Trends

Source: Third update of the Community Member Blue Ribbon
Panel Recommendations - Implementation Progress Report, August 2007.
http://www.maricopa.edu/districtreforms/brp/ipr_2007_08.pdf

In general the report identifies the policies, procedures, forms, and
business practices that had received extensive scrutiny in the press in
addition to police investigations. The report profiles the state of how
MCCCD is minimizing risk exposure and addresses concerns with district
methods. The report provided recommendations for MCCCD focusing on
several areas:

Internal Audit: Instituted use of an intake audit form. Two new MCCCD
audit positions have been added and outside firms have been contracted
on an as-needed basis to perform additional audit functions. Audit will
supervise college fiscal staff administering unscheduled cash counts.
Instituted peer reviews and private meetings with the Executive Committee
of the Audit and Finance Committee and the Chancellor. Increased use of
risk mitigation tools. This will increase accountability as well as reduce risk
exposure for MCCCD. Colleges may feel some loss of control.

Facilities Use: Revised regulations to clarify rental rates by type of use,
additional reporting, and standardizing forms for reductions or waivers of
rental fees. This addresses recent media scrutiny.

Enroliment Irreqularities: Adopted new policies regarding the potential for
Maricopa Community Colleges
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questionable enrollments, prohibiting enrollments simply to avoid class
cancellation. A task force staffed with faculty and administrators is working
to review forms and procedures. This addresses recent media scrutiny.

Cash Handling: Revised regulations require the update of written
procedures to reflect required internal control elements, and the unique
staffing and physical configurations of the department's space. In the fall
of '07, Audit will supervise college fiscal staff in making unannounced cash
counts at colleges. These efforts address recent media scrutiny and gaps
in prior policy and accountability.

Travel: New travel policies delineate criteria for international and domestic
travel. International travel now requires additional documentation and
justification. Sharepoint is used to provide reference information when
submitting the annual travel acknowledgement. Travel refunds due to
circumstances within the control of the traveler are returned to district.
Change fees can only be reimbursed if clearly documenting that the
change was beyond the control of the traveler or it decreased the overall
cost of the trip.

Finding:

Confusion on Who is
Driving Up Text Book
Prices

Summary/Implications

Source: Publishers and Students Demonstrate Opposite Views on
Textbook Pricing at Capitol Hill Briefing

Author: Lauren Smith
http://chronicle.com/daily/2007/07/2007071106n.htm

Copy available at District Office of Institutional Effectiveness

A 2005 study from the Government Accountability Office said that textbook
prices had risen at twice the rate of inflation over the previous 20 years,
mostly because of supplementary items, like computer software, that come
bundled with the books. A full-time student at a four-year college spent an
estimated $900 on textbooks in 2003-4, the study found. The publishers'
association, however, estimates that students spend $644 a year on
textbooks, which accounts for an average of less than five percent of their
higher-education costs.

Finding:

Course Shopping in the
Community College

Summary/Implications

Source: Inside Higher ED

Author: Jaschik, Scott

Title: Course Shopping and Its Meaning

Date: August 21, 2007

Hardcopy available: Jann Contento
http://www.insidehighered.com/news/2007/08/21/shopping

Course shopping refers to a period in which colleges have designated as
appropriate to add and drop courses as a student finalizes her schedule.
An official "drop," in contrast, takes place after that time. A large study on
student "course shopping" behaviors at an urban community college
district suggests that a) course shopping is widespread, b) comes in
different identifiable patterns, and c) in moderation is not always harmful.
Based on the analysis in the study of nearly 5,000 students, 38 percent
were found to engage in course shopping. One steady concern in many
MCCCD colleges is the number of course withdraws and dropped classes
influencing enrollment patterns. Impacts often influence FTSE and
headcount numbers.

Internal Stakeholder Trends
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Finding:

Differentiating Needs
Among Asian Students

Summary/Implications

Source: "Unprecedented Detail on Asian Applicants," Inside Higher Ed.
http://www.insidehighered.com/news/2007/11/20/asians

Advocates for Asian students have been requesting greater differentiation
within the Asian community on applications. The University of California
system expanded to 8 and now to 23 different subgroups. The data is
relevant because of differential outcomes of the subgroups to provide
better support and services. A report from the U.S. Government
Accountability Office in July highlighted the huge gaps in educational
attainment and economic success among various Asian subgroups.
Disaggregating this information can assist MCCCD in providing better and
more timely support for students and ensuring effective retention and
completion strategies.

Finding:

Does Diversity Matter in
the Education Process?

Summary/Implications

Source: Center for Studies in Higher Education, UC Berkeley, Research
and Occasional Paper Series: CSHE.5.08

Author: Chapman, Steve, Senior Researcher

Title: Does Diversity Matter in the Education Process? An Exploration of
Student Interactions by Wealth, Religion, Politics, Race, Ethnicity and
Immigrant Status at the University of California

Date: March 2008
http://cshe.berkeley.edu/publications/docs/ROPS.Chatman.Exploring.3.5.0
8.pdf

The research addresses comfort, communication and cross-cultural
engagement in the UC system post Affirmative Action. There continues to
be cross-cultural engagement and interest in learning about other groups.
There are also different degrees in comfort with African Americans
experience the least comfort in predominantly white universities. The
research identified a critical mass of 5 - 6% representation of a group when
underrepresented  students' comfort levels increased. There is
considerable potential that Arizona will be facing the same legislation that
impacted the California systems regarding Affirmative Action this fall. It is
important for MCCCD to know the potential impacts for our students and
employees and strategies to continue to ensure student success for all
students.

Finding:

EEOC Reports Job Bias
Charges Rise 9% in Past
Year

Summary/Implications

Source: The U.S. Equal Employment Opportunity Commission Press
Release March 5, 2008 Job Bias Rises 9% in 2007, EEOC Reports
http://www.eeoc.gov/press/3-5-08.html

The EEOC reports double digit increases in complaints in six of seven
categories of bias with retaliation complaints increasing the most. The
most complaints were related to race, with retaliation moving to second
over sex-related charges. Large increases were also seen relating to
pregnancy status and sexual harassment. Implications for MCCCD are to
be sure that policies, procedures and training are all in place to ensure a
respectful, non-discriminatory work environment.

Internal Stakeholder Trends
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Finding:

Entering Student
Engagement At
Community Colleges

Summary/Implications

Source: The Chronicle of Higher Education

Author: Sander, Libby

Title: At Community Colleges, a Call to Meet New Students at the Front
Door

Date: March 28, 2008

Hardcopy available: Jann Contento
http://chronicle.com/weekly/v54/i29/29a02501.htm

Findings from a new survey, the Survey of Entering Student Engagement
(Sense) show thata large number of students are unaware of their
college's core services in the opening weeks of their first semester. The
survey suggests that community colleges, which typically lose about half of
their students prior to the students' second year, should reach out to their
new students earlier and more aggressively in areas like orientation,
academic advising, and financial aid. MCCCD may consider engaging
similar aggressive programs through "mandatory” orientations, and active
learning communities.

Finding:

Feds Probe MCCCD
Grant Spending

Summary/Implications

Source: Tribune, "Feds Probe MCCCD Grant Spending,” by Ryan
Gabrielson, March 8, 2008, copy held by
james.waugh@gcmail.maricopa.edu

The National Science Foundation is investigating if hundreds of thousands
of grant dollars paid to the Maricopa Advanced Technology Education
Center were misspent. The district has hired an external auditor to
conduct the internal audit. MCCCD risks losing millions of dollars in grants.

Finding:

Female Faculty at 2-year
Colleges: Balancing
Work and Motherhood

Summary/Implications

Source: Wolf-Wendel, Lisa Ward, Kelly, and Twombly, Susan B. Faculty
Life at Community Colleges. Community College Review; Apr2007, Vol. 34
Issue 4, p255-281, 27p.

Hardcopy available: Micaela Agyare

Persistent link to article

"Community colleges make an investment in their employees and need
them to perform at high levels. These institutions need to be aware of and
respond to factors (both at work and beyond) that might affect productivity.
Motherhood is one such concern, especially for faculty in the probationary
period before tenure. It is a basic fact that having a child affects one's work
life, especially for women. Because approximately 40% of community
college faculty members are women and because many of them have had
or will have children, it is important to understand their experiences so
community colleges can respond affirmatively to maximize the experiences
of all concerned. This study provides a qualitative glimpse into the life of a
certain segment of community college faculty that adds to the scant
literature available on the topic. Given the findings from this study and the
perceptions that exist that community colleges are family friendly, these
institutions need to capitalize on an opportunity to recruit top-tier faculty."”

Internal Stakeholder Trends
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Finding:

Financial Support
Scholarships and Post
College Civic
Engagement

Summary/Implications

Source: The Chronicle of Higher Education

Author: Schmidt, Peter

Title: Recipients of College Aid 'Give Back' Later, New Study Suggests
Date: Tuesday, March 25, 2008

Hardcopy available: Jann Contento
http://chronicle.com/daily/2008/03/2237n.htm

Research findings presented at the annual conference of the American
Educational Research Association shows that providing generous financial
aid appears to increase civic engagement after college. The research
suggests that students who received the Gates scholarships (based on a
combination of merit and need) were more likely than non-recipients to
report being socially and academically engaged in college. This increased
engagement among high achieving, low-income minority students who
received the scholarships, lead to similar levels of engagement in their
communities after college.

Finding:

Gender Equality National
Index for Universities and

Schools

Summary/Implications

Source: 2007 GENIUS Index Gender Equality National Index for
Universities and Schools
www.gpac.org/genius

The GENIUS report provides information on policies, procedures being
enacted at colleges and universities as well as k-12 schools across the
country in addressing gender identity protection. It also provides data on
the risks of not having these protections in terms of discrimination and
violence. This report is important to MCCCD in deciding whether to add
gender identity and expression to its anti-discrimination policies.

Finding:

Gender Pay Gap Persists

-- AAUW Study Finds

Summary/Implications

Source: Bridging the Gender Pay Gap by Carol Morrison. From
Trendwatcher, Issue 379, September 21, 2007. Published by the Institute
for Corporate Productivity Hard copy available: Rory Gilbert

A study by the American Association of University Women in April 2007
indicates that "wage inequities start early and worsen over time." This
holds true in higher education, law, business and accounting. Many
factors were controlled for in the study and possible explanations are
offered. Recommendations are provided to ensure equity in pay including
salary audits. Implications for MCCCD are to be vigilant in monitoring
salaries for equity.

Finding:

Higher Education
Landscape

Summary/Implications

Source: Web page: Current demographic trends in U.S. higher education
http://professionals.collegeboard.com/data-reports-research/trends/higher-
ed-landscape

Provides national demographic trends in a variety of formats. Can be used
to compare against MCCCD.

Internal Stakeholder Trends
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Finding:

Improving Campus
Services through Social
Networking Technologies

Summary/Implications

Source: Joanne Berg, Lori Berquam, and Kathy Christoph. Social
Networking Technologies: A "Poke" for Campus Services. EDUCAUSE
Review, vol. 42, no. 2 (March/April 2007): 32—-44.

Hardcopy available: Micaela Agyare
http://www.educause.edu/ir/library/pdf/ERM0721.pdf

"...how can campus professionals, especially those in student and
academic services, learn to use these technologies to think differently
about communicating with students and about facilitating learning? What
aspects of Facebook, YouTube, wikis, LiveJournal, Flickr, and MySpace
might translate into new ways for creating better and more effective
student and academic services? Should campus professionals capitalize
on these technologies to gain the attention of students? From class lists
and class schedules to placement services, judicial affairs, and e-learning,
campus activities and services offer a host of possible areas in which the
features of social networking technologies could play a key role."

Finding:

Institutional Embrace of
Developmental Learner

Summary/Implications

Source: Kozeracki, C., & Brooks, J. (2006, Winter). Emerging institutional
support for developmental education. New Directions for Community
Colleges, 2006(136), 63-73. Retrieved March 16, 2008, from EBSCOhost
Professional Development Collection database.

Espouses an across-the-curriculum approach to developmental education.
Need to help faculty and staff acknowledge that the open-admissions
nature of our institutions will only continue to usher in students
underprepared for college (stop nostalgia for college-ready 'serious'
students). Once accept these students, all can share mission to help them
succeed (in classes clearly packaged as dev ed as well as in content
courses where dev ed students also enroll). Implications: fully address and
embrace developmental education needs of students, provide professional
development for all faculty for strategies to assist underprepared learners,
less emphasis on dev ed faculty to bear burden for helping dev ed
students.

Finding:

Lumina Study on Adult
Learners

Summary/Implications

Source: Returning to Learning: Adults’ Success in College is Key to
America’s Future. Lumina Foundation Study
http://www.luminafoundation.org/publications/ReturntolearningApril2007.pdf
PDF e-copy on file with Admin Assistant at District IE Office

A study by the Lumina Foundation reveals that "Millions of adult students
are seeking degrees in a system built largely for, and around, traditional
students.” Among other items the following provides a highlight:

Adult learners must be recognized as a diverse and complex set of
individuals with widely divergent aspirations, levels of preparation and
degrees of risk. We must seek to develop the untapped potential of the 54
million working adults who have not completed a four-year degree.

Internal Stakeholder Trends
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Finding:

Maricopa Community
College District Chooses
clearTXT Ubiquity

Summary/Implications

Source: "Maricopa Community College District Chooses clearTXT
Ubiquity." Wireless News (September 1, 2007), copy held by
james.waugh@gcmail.maricopa.edu

MCCCD has reached an agreement with clearTXT, allowing the colleges to
connect with students via cellular text messages in the event of campus
emergencies or need for immediate communication. This will increase
faculty engagement, faculty-student communications, and increase the
ability to issue campus-wide emergency alerts. MCCCD has realized that
relying on email as the primary communication channel has passed. Five
thousand students and 800 faculty have opted-in access to clearTXT. This
makes us better prepared in the event of emergencies and engages
students in the most current communications methods.

Finding:

More High-Schoolers
Turn to "Dual
Enrollment"

Summary/Implications

Source: Arizona Republic, "More High-Schoolers turn to 'Dual Enroliment’,
by Pat Kossan, December 31, 2007

Each year, an additional 1,000 valley juniors and seniors decide to earn
college credits on their high-school campus through MCCCD. Last year,
the total was 14,000. National and state-level policy makers see it as a way
to toughen up public education and entice more students to attend and
complete college. Research backs that hope. Dual enrollment is a money-
maker, MCCCD gained $6 million last year from tuition payments. Valley
high schools earned $3.3 million. 82 High schools offer dual-enrollment
credits. The college credits give the student an edge when applying to a
college and build confidence in advance of attending. The article indicates
that dual enrollment will continue to grow, students will be better prepared
when attending college, and provide an additional revenue stream for
MCCCD.

Finding:

National Trends in
Demographics and
Employment
Characteristics of Part-
Time Community College
Faculty

Summary/Implications

Source: Eagan, Kevin. A National Picture of Part-Time Community College
Faculty: Changing Trends in Demographics and Employment
Characteristics. New Directions for Community Colleges. no. 140 (Winter
2007) p. 5-14.

Hardcopy available: Micaela Agyare

Available online via Education Full Text Database (PC Library database).

"As the use of part-time faculty continues to grow at community colleges
and in four-year institutions, administrators and policymakers need to
continue to develop their understanding of the needs and characteristics of
this component of the academic labor force."

Internal Stakeholder Trends
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Finding:

New Cutback at Sallie

Mae: No More Student
Loans at Colleges With
Low Graduation Rates

Summary/Implications

Source: The Chronicle of Higher Education

Author: Paul Baskin

Title: New Cutback at Sallie Mae: No More Student Loans at Colleges With
Low Graduation Rates

http://chronicle.com/daily/2008/01/1358n.htm

Sallie Mae, the nation's largest student-loan company, said it will stop
offering loans to students at colleges with poor graduation rates.

Finding:

Part-time Instructors Can
be Detrimental to
Students' Well-being

Summary/Implications

Source: The Chronicle of Higher Education

Author: Glenn, David

Title: 'Gatekeeper' Courses Should Not Be Assigned to Part-Time
Instructors, research Suggests

Date: Thursday, March 27, 2008

Hardcopy available: Jann Contento
http://chronicle.com/daily/2008/03/2276n.htm

New research findings show first-time college students significantly more
likely to drop out if their "gatekeeper courses" are taught by part-time
adjuncts. Gatekeeper courses are defined as any large introductory class
that must be passed in order to move forward in a course sequence (i.e.,
English classes that count toward general-education requirements).
Scholars suggest that one important factor is students' inability to talk to
part-time adjuncts about their course work.

The research suggests that institutions provide more support for part-time
faculty in the form of "more office-space, gathering places, resources that
would allow more student support outside of classroom." Recent research
concerning the effects of part-time instruction at 107 community colleges in
a large system indicated negative results. One statistical model found that
"an increase of 10 percent in the first-year proportion spent with part-time
faculty results in students’ becoming 1 percent less likely to earn an
associate's degree.

Federal statistics show the share of part-time faculty members at
American colleges and universities rose from 22.1 percent in 1970 to 47.6
percent in 2005. A paper reflecting the researcher's results will be
published in the journal New Directions for Teaching and Learning later
this year. MCCCD colleges often depend on the flexibility of part-time
faculty when demand for particular courses arise to immediately serve the
needs of their communities.

Finding:

Part-Time Student
Exodus

Summary/Implications

Internal Stakeholder Trends

Source: Three Years After Starting College, Many Part-Time Students
Have Left, Study Finds by Elyse Ashburn

The Chronicle of Higher Education
http://chronicle.com/daily/2007/08/2007082904n.htm

Hard copy available at District Office; on file with Admin Assistant

Three years into their college careers, more than two-thirds of part-time
students who started college in the 2003-4 academic year had left the
higher-education system without a degree, according to a report published
this month by the U.S. Department of Education.
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By June 2006, about 69 percent of part-time students who had started at
four-year institutions and 70 percent of those who had started at public
two-year institutions had left without a degree, according to the report,
"Persistence and Attainment of 2003-04 Beginning Postsecondary
Students: After Three Years." By contrast, only 17 percent of full-time
students at four-year colleges and 40 percent of those at public two-year
colleges left without a degree.

Finding:

Reduced State Support
Leads to Increased
Student Fees

Summary/Implications

Source: The New York Times

Author: Glater, Jonathan, D.

Title: As Support Lags, Colleges Tack on Student Fees

Date: September 4, 2007

Hardcopy available: Jann Contento
http://www.nytimes.com/2007/09/04/education/04fees.html?scp=nyt

Fees at over half of the nation's four-year public colleges rose by an
average of 8 percent to 11 percent during 2005-06, well above the rate of
inflation. The heavy reliance of fees is often attributed to state policy which
allows campuses to hold onto that money instead of sending it to the state
general treasury for redistribution. "What is called tuition goes to the state's
general fund, and fees stay on the campus." According to the College
Board, Arizona State University added a $25 technology fee that prompted
some students to call on the Regents to change the fee-setting process.
MCCCD, as a low cost higher education institution, should remain
conscious of fee changes that could influence local "cost" of attendance for
many students.

Finding:

Report Shows Student
Cluster at Minority-
serving Institutions

Summary/Implications

Source: U.S. Education Department report "Characteristics of minority-
Serving institutions and minority Undergraduates Enrolled in These
Institutions" - The Chronicle of Higher Education

Author: Evangelauf, Jean

Title: Minority Students Increasingly Cluster at Minority-Serving Institutions,
Federal Report Shows

Date: Wednesday, November 28, 2007

Hardcopy available: Jann Contento

http://chronicle.com/cgi-
bin/printable.cgi?article=http://chronicle.com/daily/2007/11/814n.htm

Growth in minority undergraduate enrollment has increased 146 percent, to
4.7 million over the twenty year period from 1984 to 2004. Minority-serving
colleges (at least 25% of college enroliment) enrolled 38 percent of all
minority undergraduates in 1984; by 2004 they enrolled 58%. Over the
same period, the number of Hispanic-serving colleges increased from 58 to
366. According to the report and important for MCCCD, minority-serving
institutions are more likely than other institutions to enroll low-income
students and to have an above average proportion of female students.

Internal Stakeholder Trends
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Finding:

Senate Bill Could Mean
Firearms at GCC

Summary/Implications

Source: Glendale Star, "Senate Bill Could Mean Firearms at GCC," by
Jean Bihn, 3/11/08.
http://www.glendalestar.com/articles/2008/03/07/news/news01.txt

SB 1214 would allow individuals with concealed weapons permits to carry
firearms on college campuses. This may raise the potential for violence
and the potential for intimidation and threats on campus.

Finding:

Status and Trends in the
Education of Racial and
Ethnic Minorities

Summary/Implications

Source: Status and Trends in the Education of Racial and Ethnic Minorities
http://nces.ed.gov/pubs2007/minoritytrends/
PDF e-copy on file with Admin Assistant at District IE Office

Status and Trends in the Education of Racial and Ethnic Minorities
examines the educational progress and challenges that racial and ethnic
minorities face in the United States. This report shows that over time larger
numbers of minorities have completed high school and continued their
education in college. Despite these gains, progress has varied, and
differences persist among Hispanic, Black, American Indian/Alaska Native,
Asian, Native Hawaiian or Other Pacific Islander, and White students on
key indicators of educational performance.

Finding:

Student Loan Crisis
Looming

Summary/Implications

Internal Stakeholder Trends

Source: MSN Money

Title: The coming student loan crunch

Author: Liz Pulliam Weston

Date: 2/22/2008

Hard copy available: Clay Goodman
http://articles.moneycentral.msn.com/CollegeAndFamily/CutCollegeCosts/
TheComingStudentLoanCrunch.aspx

Students are going to have difficulty securing loans in the future. Lenders
have less cash available and default rates are up. Lenders will also look
more closely at the institution’s track record for completion rates.
Increasing tuition will make it even more difficult for a student to enroll.
Student loan borrowers can expect:

. Higher loan costs

o Fewer lenders

. Tougher standards that may prevent students from
borrowing at all

o Perfect storm for student loans:

. Defaults are up

0 Sallie Mae reporting $1.6 billion loss in last quarter

o0 Bulk of losses from private loans - not federally guaranteed
Key source of funds drying up
Investors leery

. Lenders cutting back on student loans
o Congress reduced subsidies by $20 billion last year
. Lenders becoming more cautious

0 Will cut back loans to students from institutions with low
graduation or completion rates
Focus on people who are going to graduate
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Finding:

Student loans

Summary/Implications

Source: Inside Higher Ed., insidehighered.com
Author: Doug Lederman

Title: A Student Loan Credit Crunch — But for Whom
http://www.insidehighered.com/news/2008/03/12/loans

The article predicts a limited availability of loan funds.

Finding:

Student Mental Health
Concerns Grow at
Colleges

Summary/Implications

Source: The Chronicle of Higher Education

Author: Farrell, Elizabeth F.

Title: Public Colleges Lack Funds to Help Troubled Students
Date: Thursday, February 21, 2008

Hardcopy available: Jann Contento
http://chronicle.com/daily/2008/02/1750n.htm

More students are coming to college with pre-existing psychological
problems. Depression, social anxiety, eating disorders, substance abuse,
anger-management issues, and self-injury are common plagues. College
mental-health centers support for students with a range of disabilities and
emotional issues has grown precipitously over the last 15 years. Many
college and university counseling centers are not structured, or financially
supported, to treat the growing number of students who come to their
institutions with complicated mental-health needs. A campus-security
committee at ASU recently recommended that university officials require all
students to disclose their mental-health histories to the institution. MCCCD
colleges may not have the staffs and financial support to meet the current
demands of the growing number of students with mental-health issues
attending their institutions.

Finding:

Study of How Indians and
Non-Indians Think About

Each Other

Summary/Implications

Source: Walking a Mile: A First Step Toward Mutual Understanding A
Qualitative Study Exploring How Indians and Non-Indians Think About
Each Other A Report from Public Agenda by John Doble and Andrew L.
Yarrow www.publicagenda.org

Report provides information on perceptions of both Indians and Non-
Indians about each other. Issues discussed include: sense of history's
impact on the present including understanding of legal status, image v.
stereotypes, discrimination v. "preferential treatment", urban v. reservation
perceptions and population. This study provides information to better
serve and educate our students, faculty and staff. Implications for MCCCD
are to provide context in building inclusive learning and work environments.

Finding:

Survey Shows Most
Students Stressed

Summary/Implications

Internal Stakeholder Trends

Source: Associated Press

Authors: Fram, Alan and Thompson, Trevor

Date: March 19, 2008

Hardcopy available: Jann Contento
http://www.azcentral.com/arizonarepublic/news/articles/0319CollegeStress
0319.html

Most college students in the U.S. are stressed out, according to a recently
conducted survey by Edison Media research. Nearly one in five students
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report feeling stress all or most of the time and many cite eating disorders,
express loneliness, depression, and failure. Regarding campus anxiety, 13
percent say they have been diagnosed with a mental-health condition such
as depression or an anxiety disorder. Student stress and health related
issues often require additional support from colleges. MCCCD colleges
Counseling divisions and Health services may need to consider the
response efforts in dealing with increases in these student issues.

Finding:
Textbook Costs

Summary/Implications

Source: Arizona Republic

Author: Scott Wong and Anne Ryman

Title: Lawmakers move to fight textbook costs

Date: 3/24/08.
http://www.azcentral.com/12news/news/articles/0324textbook0324-
CP.html

Lowering cost of education.

Finding:

The Future of College
Affirmative Action

Summary/Implications

Source: Charting the Future of College Affirmative Action: Legal Victories,
Continuing Attacks, and New Research. Edited by Gary Orfield, et. al. The
Civil Rights Project, 2007, The Regents of the University of California.
http://www.civilrightsproject.ucla.edu/research/affirmativeaction/charting_a
a.php

hard copy available: Rory Gilbert

The report provides eight articles related to recruitment, retention, support
and financial aid as related to post-Michigan and other anti-Affirmative
Action initiatives. It provides legal information as well as outcomes of
"race-neutral" programming efforts. This work is of particular importance to
MCCCD as these same initiatives have the potential to become law in
Arizona within the next year.

Finding:

The State of Black
Arizona

Summary/Implications

Source: The State of Black Arizona www.asu.edu/asuforaz

The State of Black Arizona, a collaboration of the Greater Phoenix Urban
League and Arizona State University, provides current information about
and perspectives of Arizona's Black community related to education,
economics, health, crime and community. In addition to providing a
valuable overview to intersect effectively with the Black community,
MCCCD should focus on issues of education, health care and the justice
system to address the achievement gap as well as providing culturally
competent training to our students in health care and justice arenas.

Finding:

Transfer Students Need
Help

Summary/Implications

Internal Stakeholder Trends

Source: The Chronicle: Transfer Students Apply to College, Too. How
Come We Don't Help Them?
http://chronicle.com/weekly/v54/i09/09b02001.htm

PDF e-copy on file with Admin Assistant at District IE Office

For students attending a community college there is virtually nothing in
virtual space to help them identify four-year institutions that admit transfer
students. Few educational organizations have developed Web-based
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search engines that allow community-college students to seek out four-
year institutions based on any criteria specifically related to transfer
admissions, such as whether an institution admits transfers at the
sophomore or junior level, provides special admissions consideration to
community-college (as opposed to four-year college) transfer applicants, or
recommends specific academic preparation.

Finding:

Trends in Student Aid
2007

Summary/Implications

Source: Trends in Student Aid 2007
http://www.collegeboard.com/prod_downloads/about/news_info/trends/tren
ds_aid_07.pdf

"During the 2006-07 academic year, more than $130 billion in financial aid
was distributed to undergraduate and graduate students in the form of
grants from all sources and federal loans, work-study, and tax credits and
deductions. In addition, these students borrowed more than $18 billion
from state and private sources to help finance their education."

Stafford Loan volume did not keep pace with inflation between 2005-06
and 2006-07. Increases in student borrowing occurred in the new Graduate
PLUS (Parent Loans for Undergraduate Students) program and in
nonfederal loans. This report provides valuable data on the state of student
financial aid.

Finding:

U.S. Higher Education
Completion Rates
Decrease

Summary/Implications

Source: The Chronicle of Higher Education

Author: Petrie, Matt

Title: U.S. Continues to Slip in Educational-Attainment Levels, Says Report
Comparing OECD Countries

Date: Tuesday, September 18, 2007

Hardcopy available: Jann Contento
http://chronicle.com/daily/2007/09/2007091803n.htm

The annual report "Education at a Glance: OECD Indicators," states that
the higher-education attainment rate for 25 to 34 year-olds in the U.S. has
remained nearly constant for the past 30 years. The U.S. now ranks 10th
among the Organisation for Economic Cooperation and Development
(OECD) member countries for this age group, down from seventh place
last year. The higher education entry rate was 64 percent for young
Americans in 2005, up from 57 percent in 2000, but the degree-completion
rate was only 54 percent. The average graduation rate for all 30 countries
is 71 percent, and the highest (Japan's) is 91 percent. The MCCCD has a
role in advancing degree completion for students beginning their
baccalaureate transfer intended progress at the community college.

Finding:

What is an IRB and Why
Should You Care?

Summary/Implications

Internal Stakeholder Trends

Source: http://www.maricopa.edu/legal/dp/inbrief.htm#winter2008

If you collect and analyze data about your fellow employees, Maricopa
students or other human beings through surveys, interviews, access to
existing data sources or other gathering techniques, you need to consider
whether you need to consult the IRB regardless whether you, the
“collector,” are faculty or staff. Not caring could subject Maricopa to costly
lawsuits and the loss of federal grant funds. This will require a shift to a
culture of compliance.
Maricopa Community Colleges
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Finding:

Why are Positions Not Source: PSA Meeting Minutes — June 20, 2007

Being Backfilled, Is This http://whttp://www.maricopa.edu/psa/docs/Minutes06-20-

aTrend? 07.pdfww.maricopa.edu/psa/docs/Minutes06-20-07.pdf
Summary/Implications (Per Linda B. Rosenthal, President of the Maricopa Community Colleges

Governing Board) Positions are not being backfilled, mostly due to
declining enroliment and less funding from the state. It appears that
positions won't be filled until we increase funding and/or increase
enroliments.

Internal Stakeholder Trends Maricopa Community Colleges
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Appendix A

Executive Highlights & Implications/Discussion of
District/College Marketing, Community Perception Report
from Sandra Golden & Associates, Inc
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Community Perception Report
for
Maricopa County Community College District

Prepared by Sandra Golden & Associates
February/March 2008

EXECUTIVE HIGHLIGHTS

These highlights are meant to provide a cursory overview of the survey and are, obviously, not
the complete picture of the survey results and implications. We strongly recommend that the
entire report with the appropriate exhibits be reviewed.

10.

While the single college that had the most top-of-mind awareness was clearly Arizona
State University .... the total awareness for all Maricopa colleges combined clearly is
greater that that of ASU [after two opportunities to name a college].

Given two chances to name colleges .... Maricopa and/or one of its colleges came up 526
times.

MCCCD or one of its colleges were mentioned 1,125 times by the respondents when
given three chances to name a college or a two-year college.

While the overall awareness of the Maricopa County Community College District varies
from service area to service area ... a majority of the respondents do know that the
system exists. This does not mean that recognition of the system could not be improved.

It is interesting to note that in several cases awareness is significantly higher in the
Hispanic/Latino community [than in the Caucasian community].

The Maricopa name is known in the community, but there is still room for increased
recognition.

Among those respondents who had no high school diploma, a high school
diploma or GED, or some 2-year college courses, but no degree — prime
markets for community colleges — 89% mentioned at least one of the
Maricopa colleges.

Just over 18% of the respondents recalled a news story about the Maricopa system and
only 14 people out of 400 (3.5%) recalled a negative story.

This indicates to us a strong, positive attitude in the community towards the Maricopa
system. While the issues that were publicized are serious, we do not believe that they
have tarnished the Maricopa name or affected enrollment.

Interestingly, only 1.89% of the respondents gave a completely wrong answer to the
district organization. Respondents could be excused for selecting the “separate, but
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

loosely linked” choice, as this may be the way the system appears to them, but they still
see some sort of connection. One-third of the respondents knew that the colleges were
part of a single system and another 57% understood they were connected.

The overall image of the Maricopa system was fairly consistent from service area to
service area.

Very few respondents in any of the service areas thought that the Maricopa colleges were
completely separate from one another.

Of the 105 Hispanic/Latino respondents, 22 had heard a news story about the system, 5 of
them saw a negative story, 15 changed their image of the system in the past year, and
most of those moved into the neutral (“3”) image.

The overall image of those who had taken classes ... was considerably higher (74.81%
“favorable” or “very favorable” compared to the respondents who had not taken classes
(36.07% at the same rankings). The same was true if they had attended an event. The
“favorable” or “very favorable” percentage was 73.92% if they had attended an event and
60.72% if they had not.

This clearly indicates that the more a person knows about one of the Maricopa colleges,
the better the image of the system. Getting people onto the campuses either for classes or
a community event (e.g. sports, theater, etc.) improves the image of the college and the
system.

The image of the Maricopa colleges was basically the same for those who had less than
an Associate’s degree versus those who had at least an Associate’s degree.

..... it is critical that two-year colleges, including those in the Maricopa system, get the
word out they are not “cheap,” but rather that they are a value. The quality available for
the cost is something that everyone should be aware of.

We suggest the use of testimonials from successful graduates [and] using promotional
techniques that emphasize the key benefits — quality, transfer, job training, small classes,
etc.

It is interesting to note that when the respondents were specifically asked to compare the
quality of a 2-year education with that of a bachelor’s degree, 15.96% said that the
education was much worse or worse at a 2-year college, while 22.45% said that it was
better or much better. The important point to note is that over 61% said that they were
about the same.

Community colleges do have an image problem, but people in the Maricopa service area
seem to have more closely associated quality with a two-year education. Further, while
quality was not high in the top-of-mind awareness, it was recognized when asked
directly. The individual colleges and the District should continue to emphasize quality
and value in their various promotions.

If a respondent had taken classes at a Maricopa college, their opinion of a 2-year
education versus a 4-year education were higher.
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22. Having said this, it should be pointed out that 77.67% of those who had not taken — or a
member of their immediate family had not taken — a class at a Maricopa college still felt
that the education that one got at a 2-year college was at least as good if not better than
that at a 4-year college.

23. Furthermore, just attending an event at one of the colleges improved the image of the
system in the minds of the respondents.

24. We think it is important for the system as well as the individual colleges to continue to
emphasize value — a quality education at an affordable price.

25. When asked if they had seen advertising for any 2- or 4-year college recently, 53.37%
(214 respondents) said that they had. This percentage is very close to what we typically
see in response to this question. Interestingly, Rio Salado College, which does significant
advertising, led the recall, followed closely by ASU. Clearly, Rio Salado’s advertising is
making an impression.

26. Television is the most recalled medium ....

27. Clearly the respondents are in to using the Internet to get information about the college.
This makes it critical that the Maricopa colleges have up-to-date, easy to use, informative
websites.

28. It becomes important then that web sites are viewed as marketing tools. They should be
easy to navigate and find information, should include search functions, and should
include promotional information such as “Why attend....?”, testimonials, important
awards and recognition etc. that are prominent.

29. Respondents would prefer .... to be contacted through email, telephone, and direct mail
once they have inquired. As there are differences in the percentages for each choice, but
all the percentages are significant, it is probably a good idea to use all three methods to
contact prospective students.

30. The awareness of a specific Maricopa college’s advertising was basically highest in that
college’s service area.

31. Interestingly, the younger age segment, 15 — 30, was more interested in receiving a
telephone call in response to a college inquiry than the total sample by 45.21% versus
35.41% and slightly less interested in receiving direct mail, 21.23% versus 26.93%, and
Email, 50.68% versus 55.36%.

32. Having said this, direct mail and Email are still very important means of contacting this
segment.

33. The Hispanic/Latino respondents were somewhat less likely to look to the college’s

website to get information about a specific college by 72.38% versus 82.69% for the
Caucasian community.
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34. 73.94% of those likely to take classes in the next few years would go to the college’s
website to get information. This percentage far exceeded all other options.

35. [Again] it is extremely important for the system and the individual colleges to keep their
websites up-to-date, easy to use, and informative.

36. While 37% said that they were very unlikely to take classes in the next few years, one-
third said that they were very likely to take classes. The market is out there.

37. Nearly three-fourths of the respondents had taken classes at one of the Maricopa colleges.

38. It is important to note that 79% of those who had attended one of the Maricopa colleges
were either still going there or had achieved what they wanted to achieve.

39. 38.85% of the Caucasian respondents and 37.14% of the Hispanic/Latino respondents
indicated that they were “likely” or “very likely” to take classes soon.

40. 42.28% of those who had taken classes at one of the Maricopa colleges — or a member of
their immediate family had done so — indicated that they were “likely” or “very likely” to
take classes in the next few years. It is important for the colleges to stay in touch with
their alumni and continue to let them know what’s new on campus, how job skills can be
upgraded, etc.

41. The same is true for those who had attended an event at one of the colleges. 41.40%
indicated that they were “likely” or “very likely” to take classes in the next few years.
Colleges should have college materials available at all on-campus events. When
possible/practical a short introduction at events by a spokesperson about the college
would also be useful.

A discussion of implications for a balance between district and college marketing follows on the
next two pages.
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Implications/Discussion of District/College Marketing

While Sandra Golden & Associates has worked with many multi-campus/college districts,
Maricopa, as the largest and most complex, has a greater challenge to communicate its message
to the broad range of audiences in Maricopa County. Because the colleges offer significant
services and programs that can benefit individuals as well as the community, it is important that
this message be communicated as effectively as possible.

As a multi-college district, the challenge is to balance the benefits of promotion as a District with
the recognition and promotion of the individual colleges that students attend.

What the survey results that follow show are that there is a good awareness of the colleges taken
together. ASU, as a local four-year university, had the highest first time awareness; we would
expect that and see that in similar situations across the country. Put together by a second
opportunity to name colleges, the Maricopa colleges together surpassed ASU.

While recognition of the colleges is good, particularly when they are all put together, there is still
room for improved awareness, both district-wide and even within each of the service areas,
particularly of the smaller colleges. The highest awareness of any single college was still only
64.29% given two chances in its own service area. Further, just knowing the name doesn’t mean
that they are aware of the programs and services that the college has to offer.

The name Maricopa is not mentioned at any significant level in unaided questions, but one would
expect the college names to come up first. However, even when asked directly, only above half
the respondents could name the system and when specifically asked if they had heard of
Maricopa, only half of those knew the name.

Further, while there was an understanding among a reasonable number that the colleges have a
relationship with Maricopa Community Colleges, that needs to be made stronger if District-wide
promotion is to have an effect. (When asked specifically what system the colleges they had
mentioned were a part of, 56% knew the name Maricopa unaided. Of the remaining 44%
specifically asked if they heard of MCC, 49% of them had heard of it.) The goal would be to
have individuals aware of the connection with the colleges they know when they hear Maricopa
Community Colleges mentioned.

Some of the benefits of developing a strong district-wide campaign to supplement and
complement college promotions follow. Such a campaign should be developed with input from
the colleges.

e Major media exposure, especially broadcast, is too expensive for colleges to all buy
separately to make the needed impact and awareness. Yet, television in particular, is
probably the most efficient way to reach a population of nearly 4 million in a large
geographic area.

e When the relationship awareness between district and colleges becomes strong, positive
promotion from any of the colleges or district would benefit all of them.

e Maricopa colleges already overlap in service areas. The chart in the Appendix shows ZIP
code areas that were identified by the colleges in the lists they submitted to District for
this survey. Itis logical that adjacent colleges would draw some students across lines,

and colleges like Rio Salado and Gateway across the county. In all, 27 ZIP code areas
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were indicated by more than one college. The fact that students can easily take classes at
more than one of the Maricopa colleges is an advantage of the system that many students
already know, but using District-wide promotion can further inform about.

e What is also significant, however, in the zip codes submitted, is there remain 21 ZIP code
areas that no college indicated they cover, yet these zips are in Maricopa county and
individuals in those zips completed the phone surveys. These zip code areas are scattered
within the county areas. (See Appendix map showing the areas.) While there may be an
explanation for some of these, it certainly warrants review to ensure full coverage of the
service area. The point remains that a district-wide campaign would reach all ZIP codes.

What is needed to make a district-wide campaign effective is a significant allocation of new
dollars to an effective district-wide campaign. In a community of nearly 4 million people,
resulting in an expensive media market, it will take significant dollars to purchase enough media,
especially broadcast media, to achieve the reach and frequency needed to make an impact.

Because students attend a college, not the district, promotions, including direct mail as well as
significant personal contact and recruiting, must also continue and expand at the individual
college level to effectively target their unique audiences. While there is certainly an advantage
in keeping a close relationship between the colleges and the districts, people in the service area
are more likely to relate to a college in their specific area.

In order for such a campaign to be successful, the connection between district and colleges needs
to be strengthened, so that if Maricopa Community Colleges is mentioned, individuals know that
includes the colleges they relate to. To do this, college names do need to appear in all district-
wide ads and materials, (at least until the connection is better established.)

The current approach to drive inquiries to the web site, which then directs them to a college, is
one way to make this happen. (Further comments on the web site are made under that
recognition in the report.)

At the college level, the connection to Maricopa Community Colleges needs to be enhanced as
well. Mention of the individual college should also prominently indicate, “one of the 10
Maricopa Community Colleges.” Many college publications do include a logo and/or a
reference to MCC. This should be continued and even enhanced. The new SIS feature named
my.Maricopa.edu will also help point out the connection.

Consideration might even be given to designing a consistent logo, with variations by college, but
clearly part of the same branding.
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