MCCCD EScan Calendar
PILOT 2007

APRIL

April 19 = April 20: Designated SPST
members recruit summer E-Scan
participants.

April 18: District IR presents the E-Scan
Pilot project plan and timeline to the IR
Council and solicits additional IR
participants. IR reps will co-lead each of
the workgroups during the Pilot.

April 25: SPAC Meeting

¢ SPAC members report back on college
environmental scanning processes.

e SPST presents overview of EScan
Pilot and Annual Cycle

MAY

Week of May 14th: District IE Office
facilitates training and kick-off for summer
E-Scan patrticipants.

EScan Workgroups begin work

JUNE

EScan Workgroups do scanning

JULY

EScan Workgroups do scanning

AUGUST

EScan Workgroup Leads wrap up
Findings and What it Means to Maricopa
for their scanning category.

August 29: SPAC meeting

o Workgroup leads present summary of
Findings and What it Means to
Maricopa.

e SPAC small group discussion related
to What it Means to Maricopa.

e SPAC provide recommendations
regarding internal and external
strategic issues and/or trends that may
impact the district as a whole.

SEPTEMBER

September 4: Workgroup Leads submit
final EScan Summary report to District IE
Office for compilation and release.

September 10: District IE Office posts
EScan Summary report for use in college
planning processes.

SPST Meeting — conduct Plus/Delta for
Pilot Project. Invite IR Co-Leads to
participate.
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